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Progress as at 30 June 2013 is as follows:

Establish a Diversity Policy with measurable
objectives for achieving greater diversity:

Envestra’s Diversity Policy requires the Board to
establish measurable objectives and to report
progress against them on an annual basis.

Disclose the policy on the entity’s website:

Envestra’s Diversity Policy appears in the Corporate
Governance section of the Company’s website.

Disclose the measurable objectives for achieving
gender diversity set by the Board and progress
toward achieving them:

a) Objectives: Whenever there is a vacancy at
Board and senior management level, the Company
seeks to find a person with the most appropriate
qualifications and experience to fulfil the role
given the need to balance a range of criteria that is
required for an effective Board and management
team. Included in the criteria is the need to have a
reasonable balance of male and female Directors
and senior managers.

The Company’s corporate policies will, where
appropriate, recognise and promote diversity.

b) Progress: There are no females on the Board at
present. Four of the seven non-executive Directors
are nominees of Envestra’s two largest
shareholders: APA Group (33.0%) and Cheung
Kong Infrastructure (17.5%). CKI has a right
under Envestra’s Constitution to appoint two
Directors. Although these shareholders support
Envestra’s Diversity Policy, the ultimate
responsibility for their nominees rests with APA
and CKI. We aim to appoint a female Director to
the Board, subject to the constraints noted above,
as soon as a vacancy arises.

Of the 11 senior executives/managers in the
Company, two (or 18%) are female. Of the total
15 employees, six (or 40%) are females.

Envestra contracts the operation and maintenance
of its gas networks to APA Asset Management
(APA). APA had 638 employees working for
Envestra as at 30 June 2013.

Of the 52 senior executi_veé/managers within APA
as at 30 June 2013, 12 or 23% were female.
Across the entire APA workforce there were 178
females (or 28%).

The following corporate policies of Envestra
support diversity:

Code of Conduct and Ethics (including Equal
Opportunity).

Maternity and Paternity Leave.

Education Assistance.

Director Nominations and Appointments.
Flexible Work Practices (for parents of pre-school
and primary school children).

The proportion of women in the organisation
in senior executive positions and on the Board
is as follows:

Positions Number
within Envestra of women %

Whole organisation
(15 employees) 6 40

Senior executives/managers
(11 employees) 2 18

Board (7 non-executive
Directors) 0 0

The mix of skills and diversity which the Board
is looking to achieve in membership of the Board
is as follows: 3

Whenever a vacancy occurs the Board seeks to
recruit a person with skills and experience to
complement those of the existing Directors. In
particular, skills in the areas of finance/accounting,
economics, business management/development,
regulatory management, engineering, corporate
governance and legal would be highly regarded.

As to experience, it would be expected that a

new Director would have held a senior executive

or professional position for at least 10 years,

would ideally have utility or energy industry
knowledge, have been involved with a listed public
company, and demonstrated strong leadership
and analytical skills combined with well regarded
interpersonal skills.

Key Policies
M

The following corporate governance policies are
available on the Company’s website:

Board and Management Performance Assessment
Code of Conduct and Ethics
Communications

Compliance

Continuous Disclosure

Director Nominations-‘and Appointments
Diversity

Environment

Fraud and Corruption Prevention
Independence of Directors

Risk Management

Share Trading

Whistleblowing.

« Harassment and Discrimination Prevention.
= Employee Recruitment and Selection Procedures.
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ASX CORPORATE GOVERNANCE COUNCIL. RECOMMENDATIONS

Principle.  pp 18-23 Reference

1 LAY A SOLID FOUNDATION: FOR MANAGEMENT AND OVERSIGHT

Al d) (e) Companies should establish the functions reserved to the Board and
those delegated to senior executives and disclose those functions.

1.2 Remuneration Companies should disclose the process for evéluating the performance

Report of senior executives.
1.3 Remuneration Companies should provide the information indicated in the Guide to
Report Reporting on Principle 1.
2 STRUCTURE THE BOARD:TO ADD VALUE
21 @) () A majority of the Board should be independent Directors.
2.2 ((9)] The chair should be an independent Director.
2.3 ((9) The roles of chair and chief executive officer should not be exercised
by the same individual.
2.4 (i) The Board should establish a Nomination. Committee.
2.5 (c) Companies should disclose the process for evaluating the performance
of the Board, its committees and individual Directors.
2.6 (as above) Companies should provide the information indicated in the Guide to
Reporting on Principle 2.
3 PROMOTE ETHICAL AND RESPONSIBLE DECISION-MAKING
31 (n) Companies should establish a Code of Conduct and disclose the code
or summary of the code as to:
= The practices necessary to maintain confidence in the
Company’s integrity.

= The practices necessary to take into account their legal obligations
and the reasonable expectations of their stakeholders.

= The responsibility and accountability of individuals for reporting and
investigating reports of unethical practices.

3.2 (@) Companies should establish a policy concerning diversity and disclose
the policy or a summary of that policy. The policy should include
requirements for the Board to establish measurable objectives for
achieving gender diversity for the Board to assess annually both the
objectives and progress in achieving them.

=8, Sxj () Companies should disclose in each Annual Report the measurable
objectives for achieving gender diversity set by the Board in accordance
with the Diversity Policy and progress towards achieving them.
3.4 (a) Companies should disclose in each Annual Report the proportion of
: women employees in the whole organisation, women in senior
executive positions and women on the Board.
3.5, (as_aboyé) Companies should provide the information.indicated in the Guide to
_ : " Reporting on Principle 3. ' :

a. SAFEGUARD:INTEGRITY IN FINANCIAL ‘REPORTING

4.1 () " The Board should establish an Audit Committee.

4.2 () The Audit Committee should be structured so that it:

« Consists only of hon-executive Directors.
« Consists of a majority of independent Directors.
= |Is chaired by an independent chair, who is not chair of the Board. .

_ = Has at least three members.




Principle  pp 18-23 Reference ASX CORPORATE GOVERNANCE COUNCIL RECOMMENDATIONS

4.3 () The Audit Committee should have a formal charter.

4.4 (as above) Companies should provide the information indicated in the Guide to

Reporting on Principle 4.

5 MAKE TIMELY AND BALANCED DISCLOSURE

5.1 () Companies should establish written policies designed to ensure
; compliance with ASX Listing Rule disclosure requirements and to

ensure accountability at a senior executive level for that compliance

and disclose those policies or a summary of those policies.

5.2 (as above) Companies should provide the information indicated in the Guide to
Reporting on Principle 5.

6 RESPECT THE RIGHTS OF SHAREHOLDERS

6.1 () Companies should design a Communications Policy for promoting
effective communication with shareholders and encouraging their
participation at general meetings and disclose their pollicy ora

' : summary of that policy.

6.2 (as above) Companies should provide the information indicated in the Guide to
Reporting on Principle 6.

T RECOGNISE AND MANAGE RISK

7.1 () Companies should establish policies for the oversight and management
of material business risks and disclose a summary of those policies.

7.2 () The Board should require management to design and implement the
- risk management and internal control system to manage the Company’s
i ' material business risks and report to it on whether those risks are being
managed effectively. The Board should disclose that management has
reported to it as to the effectiveness of the Company’s management of
its material business risks. - '

7.3 () The Board should disclose whether it has received assurance from
: the chief executive officer (or equivalent) and the chief financial officer

(or equivalent) that the declaration: provided in accordance with section

295A of the Corporations Act 2001 is founded on a sound system

of risk management and internal control and that the system is

ope'rating effectively in all material respects in.relation to financial -

reporting risks. : =

7.4 (as above) .Companies should provide the information indicated in the Guide to
. Reporting-on Principle 7. ' !

8 REMUNERATE FAIRLY AND RESPONSIBLY
8.1 (k) The Board should establish a Remuneration Committee.
8.2 (R The Remuneration Committee should be structured so that_ it:

« Consists of a majority of Independent Directors. H e
= Is chaired by an.independent chair. :
* Has at least three members.

8.3 Remuneration Report  Companies should clearly distinguish the structure of
““non-executive Directors’ remuneration from that of Executive
Directors and seniot. e}(écutives.

8.4 (asiabove) Companies should. provide thi information indicated in the Guide to -
" Reporting on Prindip]é 8. '
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ENVEETRA LIMITED

Level 10, 81 Flinders Street, Adelaide
South Australia 5000

Telephone (08) 8227 1500

ACN 078 551 685
WWw.envestra.com.au
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