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Acknowledgement 
Ergon Energy Network acknowledges the 
Traditional Custodians of the land on which our 
distribution network is located, and we recognise 
their continuing connection to land, waters, and 
community. 

We pay our respects to Elders past and present 
for they hold the memories, the traditions,  
the culture and hopes of Aboriginal and  
Torres Strait Islander peoples in Queensland.  
We extend that respect to all Aboriginal and 
Torres Strait Islander people today.

Ergon Energy Network is committed to continuing 
to work in partnership with First Nations people to 
ensure we deliver clean, reliable and smart energy 
supply to communities in regional Queensland in 
the most affordable way.
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This is a time of immense change in the global energy landscape: 

customers’ needs and expectations are evolving rapidly, and 

our sector is undergoing profound transformation to meet 

them. With the transition to a clean energy future and the 

reshaping of Australia’s energy market, how we manage the 

network is changing, as are the ways customers use and 

interact with our network. We must provide an intelligent, 

integrated and dynamic network to meet these needs; 

supported by innovation, technology, and policy reform. 

We are acutely mindful of the economic and environmental 

challenges and opportunities. While the energy transformation 

is expected to drive investment in Queensland, customers 

are grappling with economic pressures. This proposal has 

been shaped through conversations with customers and 

other stakeholders. Not surprisingly, they have told us that 

affordability is their primary concern. This is why we have 

focused on spending only what is prudent and efficient, 

so that our customers pay no more than is necessary for 

their electricity supply, as well as creating opportunities for 

customers to reduce the price they pay through network 

tariff reforms. 

Customers have made it clear they also expect us to uphold 

reliability, resilience, service and safety. These priorities 

are reflected in our proposed five-year investment plans; 

“ In developing expenditure plans that are reflective of customer preferences 
both now and into the future, we have sought to strike the right balance 
between investing in the network to provide clean, reliable and smart electricity 
and efficiently delivering electricity services in the most affordable way.”

A message from our Chair and CEO

Peter Scott 
Chief Executive Officer 

Energy Queensland

Sarah Zeljko 
Chair 

Energy Queensland Board 

aimed at supporting a higher penetration of renewables and 

meeting the increased electricity demand that will flow from 

economic, jobs and population growth. 

We’ve sought to strike the right balance between investing 

in the network to provide clean, reliable and smart electricity; 

and efficiently delivering electricity services in the most 

affordable way, and we’re supporting the shift to renewable 

energy across the State, playing our part in the electrification 

of homes and businesses.

Through the Queensland Government’s Uniform Tariff Policy 

and the Community Service Obligation of around $600 million 

per annum, almost all Ergon Energy Network customers will see 

the equivalent Energex price. This means that on average, the 

increase in distribution network charges for households will 

be limited to an average of $34 or 5 per cent each year for the 

2025-30 regulatory control period. 

We truly value the feedback we have received from our 

customers to date and invite you to have your say about  

the future of Ergon Energy Network and the energy needs  

of regional Queenslanders through the regulatory  

determination consultation process.
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This Overview is presented using an interactive format.  
To navigate through this document:

Click on the navigation bar at the bottom of each page to 
navigate to any part of the publication.

Click on blue underlined text to go to another resource or jump 
to a linked part of this Overview. 
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Purpose of this Overview
To ensure Ergon Energy Network manages the electricity 

distribution network in regional Queensland efficiently, we are 

regulated under the National Electricity Rules by a national regulator, 

the Australian Energy Regulator (AER).1 

Every five years, Ergon Energy Network is required to submit a Regulatory Proposal to the 

AER setting out the amount of funding required to build, operate and maintain the network. 

The AER will assess our Regulatory Proposal and supporting documents, and make a decision 

regarding the maximum revenue we can collect from our customers over the five-year period, 

known as a ‘regulatory control period’. We set our distribution network tariffs to recover this 

revenue each year. Retailers then incorporate our distribution charges into customers’ retail 

electricity bills. Ergon Energy Network’s next regulatory control period commences on 1 July 

2025 and ends on 30 June 2030. 

Our Regulatory Proposal has been informed by the views and preferences of our customers 

and stakeholders obtained from business-as-usual and targeted customer engagement 

activities. This includes feedback in response to our Draft Plan published in September 2023,  

which outlined our initial insights from customer and stakeholder engagement and our 

proposed investment plans for 2025-30. 

This Overview provides a summary of our Regulatory Proposal for 2025-30 and includes: 

• information about our network

• key elements of our Regulatory Proposal

• the context for our Regulatory Proposal and the changing energy landscape

• how we engaged with our customers and stakeholders in developing our Regulatory 

Proposal, what we heard and how we are responding to feedback

• a summary of our Regulatory Proposal, including our proposed capital and operating 

expenditure and network tariff structures

• the key risks and benefits for customers of our Regulatory Proposal, and 

• next steps for our Regulatory Proposal and how you can provide comments.

Key elements of our Proposal

Our Regulatory Proposal for 2025-30 is comprised of several interrelated elements, 

including:

• A plain language Overview (this document)

• Our Regulatory Proposal, which sets out the forecast capital and operating 

expenditure we require to build, operate and maintain our distribution network and 

the revenue we intend to collect from our customers through network charges 

• Our Tariff Structure Statement, which explains the tariffs we will apply to customers 

in the next five year period to recover the total allowed revenue, and 

• Our Connection Policy, which sets out the nature of services offered to customers 

connecting to our network, when connection charges may be payable and how those 

charges are calculated.

These documents, which are accompanied by a range of supporting information, including 

detailed attachments, external reports and models, are available on the AER’s website. 

1 Our isolated supply areas are not regulated by the AER and therefore not included in our Regulatory Proposal.
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Our 5 Year Proposal at a glance

4 investment priorities that aim 
to strike the right balance between 
investing in the network to provide 
safe, reliable and clean electricity and 
efficiently delivering electricity services 
in the most affordable way.

20% increase in capital 
expenditure from $4,837 million  
over 2020-25 to $5,805 million over 
2025-30 to renew, reinforce and build 
the network and other infrastructure 
to supply power and connect new 
customers.

0.1% increase in operating 
expenditure from $2,377 million over 
2020-25 to $2,379 million over 2025-30 
to operate and maintain the network 
safely and reliably, including managing 
vegetation and responding to severe 
weather and other disruptive events.

$179m of forecast costs to 
provide metering services to customers 
with basic meters will be spread across 
all customers to reduce the burden on 
those who will be the last to receive 
a smart meter, including vulnerable 
customers. 

  

$142m affordability 
commitment to customers, or 2% of 
revenue, achieved by:

•  applying a 1% productivity factor to capitalised 

overheads and operating expenditure, and

•  excluding the difference between the 

AER forecast and our information and 

communications technology (ICT) capital 

expenditure for the last five years. 

5 key changes to network tariffs to 
make them more efficient and provide 
customers with additional options to 
lower their network bill. These include: 
strengthening the peak price signal, 
updating time of use pricing windows, 
transitioning to two-way pricing to support 
renewables, updating controlled load 
tariffs, and streamlining existing tariffs. 

32% increase in the value of our 
network assets (owned by the people of 
Queensland) from $16.3 billion in 2025 to 
$21.4 billion in 2030 (including forecast 
inflation). 

$34 average annual increase 
in network charges for residential 
customers from 2025, which is 
equivalent to a 5% increase.

15% increase in the total amount 
we intend to collect from our customers 
through distribution charges from $6,811 
million over 2020-25 to $7,819 million 
over 2025-30.

$132 average annual increase 
in network charges for small to medium 
businesses from 2025, which is 
equivalent to a 6.2% increase.

100% replacement of existing 
conventional public lights with LED lights  
by 2030, resulting in lower emissions  
and energy savings for customers. 

$4,342 average annual 
increase in network charges for large 
businesses connected on the low 
voltage network, which is equivalent  
to a 7.1% increase.
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Who we are
Our numbersErgon Energy Network is the electricity distribution network service 

provider for regional Queensland. 

We own, operate, and maintain the ‘poles and wires’ that deliver power to 761,000 homes 

and businesses from the State’s expanding coastal and rural population centres to the remote 

communities of outback Queensland and the Torres Strait. Ergon Energy Network is committed 

to energising regional Queensland communities by working together towards empowering an 

‘Electric Life’ for our customers, and to transforming the energy system to meet future needs. 

We are a subsidiary of Energy Queensland, which is a Government Owned Corporation.
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$14.4 billion

98,000

201,466

761 thousand

13,900GWh

982,000

zone 
substations

bulk 
substations

operational 
depots

customer 
calls

connected customers

unplanned  
outages
(average per customer a year)

powerlines (overhead and underground)

system maximum demand (February 2023) system minimum demand (May 2023)

154,000km

answered by our customer contact centres in 2022-23

Unless specified otherwise, numbers are as at 30 June 2023

Bamaga

Normanton

Cairns

Cooktown

Townsville

Mackay

Georgetown

Richmond
Charters Towers

Pinnacle

Moranbah

Rockhampton

Clermont

Middlemount

Emerald

Springsure Biloela

Monto
Gin Gin
Childers

Biggenden

Mundubbera

Wandoan

Roma

Quilpie

Blackall

BarcaldineLongreach

Winton

Kilkivan

MurgonKingaroy

Toowoomba
Millmerran

Warwick

Stanthorpe

Chinchilla

St GeorgeCunnamulla

Charleville

Tara Dalby

Moura

Theodore

Mareeba

Atherton

Ravenshoe

Mossman

Innisfail

Tully

Ingham

Home Hill
Bowen

Whitsunday Coast (Cannonvale)

Sarina

Yeppoon

Blackwater Gladstone

Gayndah

Yarraman

Miriam Vale

Bundaberg

Hervey Bay

Mt Isa Cloncurry
Julia Creek

Hughenden

Magnetic Is.

Napranum

Maryborough

TORRES STRAIT

Administration Centre

Depots

Waiben,
Thursday Is.

Lockhart River 

Pormpuraaw

Aurukun

Kowanyama

Coen

Mapoon

Gununa,
Mornington Is.

Burketown

Doomadgee

Boulia

Bedourie

Jundah

Windorah

Birdsville

Camooweal

Isolated Supply

Seisia

New Mapoon

Bamaga

Injinoo

Umagico

Boigu Is.

Dauan Is.

Erub,
Darnley Is.Masig, Yorke Is.

Mer, Murray Is.

Poruma, Coconut Is.
Warraber, Is.

Ugar, Stephens Is.

Mabuiag Is.
Iama, Yam Is.

Badu, Is.

Ngurupai, Wasaga, Horn Is.

Kiriri, Hammond Is.

Kubin,
St Pauls, Moa Is.

Saibai Is.

NORTHERN

1 Far North

2 Tropical Coast

3 Herbert

4 Flinders

5 Pioneer

6 Central West

Ergon Energy Network service areas

 7 Capricornia

 8 Bundaberg Burnett

 9 Fraser Burnett

10 Darling Downs

11 South West

SOUTHERN

1
2

3

4

6

11

10

5

7

8

9

Ergon Energy Distribution Network

Ergon Energy Isolated Supply

Bamaga

Normanton

Cairns

Cooktown

Townsville

Mackay

Georgetown

Richmond
Charters Towers

Pinnacle

Moranbah

Rockhampton

Clermont

Middlemount

Emerald

Springsure Biloela

Monto
Gin Gin
Childers

Biggenden

Mundubbera

Wandoan

Roma

Quilpie

Blackall

BarcaldineLongreach

Winton

Kilkivan

MurgonKingaroy

Toowoomba
Millmerran

Warwick

Stanthorpe

Chinchilla

St GeorgeCunnamulla

Charleville

Tara Dalby

Moura

Theodore

Mareeba

Atherton

Ravenshoe

Mossman

Innisfail

Tully

Ingham

Home Hill
Bowen

Whitsunday Coast (Cannonvale)

Sarina

Yeppoon

Blackwater Gladstone

Gayndah

Yarraman

Miriam Vale

Bundaberg

Hervey Bay

Mt Isa Cloncurry
Julia Creek

Hughenden

Magnetic Is.

Napranum

Maryborough

TORRES STRAIT

Administration Centre

Depots

Waiben,
Thursday Is.

Lockhart River 

Pormpuraaw

Aurukun

Kowanyama

Coen

Mapoon

Gununa,
Mornington Is.

Burketown

Doomadgee

Boulia

Bedourie

Jundah

Windorah

Birdsville

Camooweal

Isolated Supply

Seisia

New Mapoon

Bamaga

Injinoo

Umagico

Boigu Is.

Dauan Is.

Erub,
Darnley Is.Masig, Yorke Is.

Mer, Murray Is.

Poruma, Coconut Is.
Warraber, Is.

Ugar, Stephens Is.

Mabuiag Is.
Iama, Yam Is.

Badu, Is.

Ngurupai, Wasaga, Horn Is.

Kiriri, Hammond Is.

Kubin,
St Pauls, Moa Is.

Saibai Is.

NORTHERN

1 Far North

2 Tropical Coast

3 Herbert

4 Flinders

5 Pioneer

6 Central West

Ergon Energy Network service areas

 7 Capricornia

 8 Bundaberg Burnett

 9 Fraser Burnett

10 Darling Downs

11 South West

SOUTHERN

1
2

3

4

6

11

10

5

7

8

9

Ergon Energy Distribution Network

Ergon Energy Isolated Supply 
(not regulated by the AER) 

Next 9
1. Introduction 2. Context 3. Our engagement 4. Our expenditure 

plans for 2025-30
5. Our tariff strategy 6. Key benefits  

and risks
7. Next steps

Previous



What we do
Ergon Energy Network builds, operates and maintains the electricity distribution network for regional Queensland. 

We provide a range of distribution services to our customers and communities. These services include connecting customers to our network, maintaining a safe, 

secure and reliable supply of electricity for all customers, reading and testing meters and providing public lighting.

Call centre

Social media

Home and business 
connections

Electricity
supply

Neighbourhood 
batteries

De-energisation 
and Re-energisation

Electrical safety 
messaging

Public 
lighting

Dynamic
connections

Customer
support

Safety 
check

Drone network 
inspection

Standalone power
supply systems

Network
monitoring

Building, upgrading 
and maintaining 

the network

Demand
management

Outage
restoration

Emergency and 
disaster response

School electrical 
safety program

Connecting electrified 
transport

Local community 
sponsorships

Meter
reading

Enabling 
renewable energy

Private pole 
inspection

Facilitating distributed 
energy resources

Tree 
trimming
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Our role in the electricity system
Ergon Energy Network’s distribution network of ‘poles and wires’ are at the centre of the supply chain connecting homes and businesses. Electricity is provided across 

Queensland through different organisations that generate energy, transmit the energy, distribute energy and provide energy related retail services to end-use customers, 

some of whom also self-generate additional energy through solar panels. 

Retailers choose how they bundle the costs of each of these components into one electricity tariff for customers. Distribution network charges currently make up less 

than a third of an average residential electricity bill in regional Queensland.

HIGH-VOLTAGE  
DISTRIBUTION

TRANSMISSIONGENERATION

47% + + + =5% 29% 19% 100%

LOW-VOLTAGE  
DISTRIBUTION

RETAIL END-USE CUSTOMER

Generation 
transformer

High-voltage 
substation 
transformer

Regional Queensland has 
761,000 customers statewide. 

33% of homes now have 
rooftop solar that flows back 

into the electricity grid.

Retailers buy the electricity 
from generators and sell to 
customers. Most customers 
will receive their energy bill 

from their retailer.*

The ‘poles and wires’ that 
supply the electricity to 
regional Queensland’s  
homes and businesses.

Transports high voltage 
electricity from the places 

that generate electricity over 
high distances. Connects to 

high-use industrial customers.

Distribution network 
charges currently make 
up less than a third of 
an average residential  
electricity bill

Percentages are based on the AER’s Final Default Market Offer Price 2023-24 for residential flat rate tariffs in the Energex distribution area.

*Under the Queensland Government’s Uniform Tariff Policy, most regional residential and small business customers pay no more for their electricity than customers in South East Queensland.

There is a range of energy 
resources – coal, gas, hydro, 

solar, wind and biomass.
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YESTERDAY

TOMORROW

Few large 
power plants

Centralised, mostly 
national, energy only

Based on large power 
lines and pipelines

Top to bottom Passive, only paying Transport, 
powered by fuel 

PRODUCTION MARKET TRANSMISSION DISTRIBUTION CONSUMER TRANSPORT

Many small power 
producers

Decentralised, mostly 
national, new markets

Includes large State 
interconnections and storage 

to balance supply and demand

Both directions Active participation
in the system 

Transport, powered by 
electricity

The energy transition to more renewables is driving a once-in-a-

generation change that requires a whole-of-system transformation.

With increased customer uptake of renewables and other technologies, people are rapidly 

changing both how they use and what they expect of the electricity network. This requires a 

rethink about the best way to plan and charge for electricity in a way that is fair for everyone 

and meets different customer expectations. 

The way we live is changing and our customers are facing rising cost of living pressures. 

Therefore, we need to be prudent, and only invest what is necessary. However, we do not want 

to be in a position in the future where we place the burden to pay on the next generation of 

customers because we have not acted today. 

Our changing energy landscape
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Key challenges and opportunities
Ergon Energy Network is operating in a time of change and uncertainty. We have prepared our expenditure plans at a 

time when the challenges and opportunities have never been greater or more complex. Set out below are some of the 

challenges we face that have influenced our priorities and the development of our expenditure, revenue and tariff plans.

Deliver electricity 
services in the  
most efficient and 
affordable way

#1

Ensure the safety and 
reliability of our ageing 
network

#2

Provide a well-
integrated and resilient 
network to meet  
future needs

#3

Facilitate customer 
opportunities in the 
transition to renewable 
energies

#4

OUR FOUR INVESTMENT 
PRIORITIES FOR 2025-30:

ENERGY AFFORDABILITY  

A core concern for customers is the 
increased cost of living and cost of business 
pressures, driven by elevated inflation and 
interest rates.

ELECTRIFICATION OF EVERYTHING  

New loads entering the network are 
contributing to our forecast average 
growth in system peak demand of  
1% per year during 2025-30.

DECREASING DAYTIME MINIMUM 
DEMAND  

The current trend towards high penetration 
of renewable, decentralised generation has 
the potential to cause network reliability 
and security issues and require additional 
investment to address them.

Our investment 
priorities have 
been developed to 
address a range of 
challenges, while 
taking advantage 
of emerging 
opportunities

GROWTH IN THE UPTAKE OF 
DISTRIBUTED ENERGY RESOURCES  

The potential for rooftop solar to grow by 
10.3% annually will provide challenges in 
managing demand on the network, though 
managed charging of batteries, including 
electric vehicles, can offer opportunities for 
customers and the network.

CLIMATE CHANGE AND  
THE ENVIRONMENT  

Increasing frequency and intensity of 
weather and climate-related events impacts 
on the life of our assets and infrastructure, 
and highlights the importance of having 
a resilient network and strong disaster 
response capability.

INCREASED DIGITALISATION OF 
ELECTRICITY  

Increased digitalisation (e.g. smart meters 
and smart energy management devices) 
will provide more information about our 
network and enable demand response, but 
we must also ensure the security of our 
critical infrastructure.

ONGOING REGULATORY AND  
POLICY CHANGE  

As the energy transformation gathers pace 
there are new rules and changes to the 
way we operate and manage our network 
to enable greater integration of distributed 
energy resources (e.g. rooftop solar), 
flexible demand and customer choice.

QUEENSLAND’S GROWING ECONOMY  

We are expecting industry, population 
and jobs growth in regional Queensland 
to result in an average growth in new 
connections to the network of 1.6% per 
year, and concerns over labour and skills 
shortages and supply chain issues.

STANDALONE POWER SYSTEMS (SAPS)  

With the rapid advancement and decrease 
in costs of off-grid supply technologies, 
SAPS may provide improved reliability and 
cost outcomes for customers at the fringe of 
grid or in remote or hard to access locations.
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Our investment priorities
Ergon Energy Network is committed to energising Queensland communities by working together 

towards empowering an ‘Electric Life’ for our customers. To achieve this objective, we must have 

a smart electricity grid and the necessary infrastructure to support increased demand, enable 

customer choice for distributed energy resources, such as rooftop solar systems, battery storage 

systems and electric vehicles, and continue to keep the lights on efficiently and cost-effectively.  

The key priorities that will drive Ergon Energy Network’s investment plans for 2025-30 are set out below.

Deliver electricity services in the 

most efficient and affordable way

Ensure the safety and reliability of 

our ageing network

Provide a well-integrated and 

resilient electricity network to meet 

future needs

Facilitate customer opportunities 

in the transition to renewable 

energies

In delivering our investment plans, we 
will aim to spend only what is necessary 
to meet the energy needs of regional 
Queensland, and in so doing minimise 
price increases for our customers. To 
that end, we will aim to strike the right 
balance between investing into the 
network to provide clean, reliable and 
smart electricity and addressing our 
customers’ affordability concerns. 

In addition to only spending what is 
required to meet customer needs, we 
will also self-fund additional ICT capital 
expenditure above the AER forecast 
for the last five years, and apply a 1% 
productivity factor to both operating 
expenditure and capitalised overheads 
to account for expected efficiency 
improvements and cost savings in how 
we deliver electricity to our customers.

Network assets in parts of our 
distribution network in regional 
Queensland are ageing and at risk of 
failure. Replacement or reinforcement 
of older assets like poles, powerlines 
and substations is critical to ensuring 
we meet the safety and reliability 
expectations of our customers and 
communities. 

We have invested in these essential 
works in recent years and plan to 
continue that investment during the 
next regulatory control period. 

In line with the transition to a clean energy 
future and the expected growth in regional 
Queensland’s economy and population,  
our distribution network will need to 
provide the electricity infrastructure to 
support more household and business 
connections, including renewable energy 
sources such as wind and solar. 

We will therefore invest in upgrading the 
network to meet forecast demand and 
improve its resilience to the impacts of 
climate change and increased exposure to 
cyber and physical infrastructure security 
risks. We will also transform the network 
into a more intelligent and dynamic grid 
to manage and enable more distributed 
energy resources to be connected at lower 
cost. At the same time, we will explore 
opportunities to deploy stand-alone 
power systems where they are a more 
cost-effective and efficient alternative to 
building traditional poles and wires.

The transition to a net zero emissions 
future and increasing solar generation 
during daylight hours has meant that 
Ergon Energy Network must develop 
strategies to manage the challenge 
of low energy demand during the 
day, which can cause power quality 
issues that can be harmful to customer 
appliances and the network.

We are proposing to deliver integrated 
solutions that will help make the 
best use of generation and deliver 
benefits and opportunities for both our 
customers and our network. Solutions 
include changing network tariffs to 
encourage greater energy use during 
periods of high solar export, expanding 
our demand management program, and 
dynamic operation of the network to 
manage distributed energy resources 
more efficiently and limit the need for 
network investment. 

#1 #2 #3 #4
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3. Our engagement
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Our customers and communities have high expectations of us. They want to be actively 

involved in developing sustainable solutions and ensuring mutual value in the rapidly evolving 

energy landscape. Despite challenges like inflation and the rising cost of living, our unwavering 

commitment is to provide an affordable, reliable, and resilient electricity supply. This is 

reflected in our Regulatory Proposal, which seeks to balance developing the smart, integrated 

network of the future with managing costs efficiently. We emphasise affordability, ensuring our 

customers only pay what is necessary for electricity distribution services and providing more 

options for them to better manage their energy costs through network tariff reform.

Our engagement process
Our customers are at the centre of everything we do. In formulating 

our Regulatory Proposal for 2025-30, we have placed a strong 

emphasis on a customer-centric approach, ensuring our customers 

are at the forefront of our operations and future planning.

Building on our proven, effective, and collaborative business-as-usual customer and stakeholder 

engagement program, we engaged in a co-design process with the full support of our Board 

and Leadership Team. Development of our Customer and Stakeholder Engagement Strategy 

and Plan has been guided significantly by insights and assistance from our Reset Reference 

Group and Customer and Community Council, and enriched by comprehensive collaboration 

and insights from our customers and other stakeholders.

These collaborations have been crucial in shaping our approach. Together, we identified key 

themes to guide our engagement based on the energy challenges and issues important to our 

customers and stakeholders. This process has influenced the topics we have explored with  

our diverse customer and stakeholder cohorts, as well as the resources we have developed  

to enhance understanding and enrich engagement

What we have heard is that ‘cost of living’ and ‘cost of doing business’ is a concern for many 

of our customers, and that electricity plays a key role as an essential service. With that in mind, 

our focus has been on addressing affordability, service enhancement, and network resilience, 

especially amidst the energy industry’s transformation. Our engagement, grounded in best practice 

principles, has been instrumental in refining our plans, ensuring they resonate with the needs and 

expectations of our customers and adapt to the evolving energy landscape.

Our engagement themes

CLEAN
We’re supporting the transition 
towards clean and renewable
energy including supporting
70 per cent renewable
energy by 2032 and
the electrification
of transport.

RELIABLE
We’re building, maintaining and 
responding to provide a reliable

and resilient network that
meets the needs of our

customers, including
cyber security resilience

as an essential service
provider. 

AFFORDABLE
We’re committed to
providing cost-effective
and efficient services,
recognising the cost of
electricity is a key concern for 
customers during these challenging 
times.

SMART
We’re planning ahead

and evolving our networks
to best enable customer

choice in their energy supply 
solutions both now and into the 

future. 

CUSTOMER SERVICE
EXCELLENCE
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*Note. As per our Customer and Stakeholder Engagement Plan, Phases 5 and 6 are yet to occur and will occur throughout 2024 and 2025.

Engagement roadmap
Our engagement roadmap outlines the distinct phases of engagement that have occurred over the development of our Regulatory Proposal.

Establish engagement structures, 
directly engage with customers 
and stakeholders to confirm 
insights, catalogue customer 
input and review conversations 
for key issues. 

Delve into key issues, analyse insights 
from in-depth conversations, and 
craft options aligned with customer 
and stakeholder preferences for our 
Draft Plan.

Engage customers and 
stakeholders on our Draft Plan, 
address trade-offs, incorporate 
feedback, and submit our 
finalised Regulatory Proposal 
to the AER.

LISTEN

SHARE & 
EXPLORE

Collect insights from 
routine engagement, 
research, and 
workshops to shape an 
engagement strategy 
for effective customer 
and stakeholder 
interaction.
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Assess AER Issues Paper, 
engage customers and 
stakeholders for input, 
evaluate feedback, clarify 
insights, and submit  
the Revised Regulatory 
Proposal to the AER.

Review lessons 
learned, execute the 
2025-30 Regulatory 
Proposal, monitor 
progress, and maintain 
ongoing engagement 
with customers and 
stakeholders.

FINALISE

FUTURE

5
6

TEST & 
REVISE
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How our engagement insights have helped to shape and inform our Regulatory Proposal:

T
E

S
T
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G
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N

D
 V

A

LIDATION OF INSIGHTS

RDP2025
Stakeholder Forum

Reset Reference 
Group

RDP2025 
Executive 

Management
Committee

Regulatory and 
Policy Committee

Ergon Energy 
Network Board

Group

  Queensland Household 
Energy Survey (QHES) 
2023

  Talking Energy – 
Queensland’s Energy 
Future Survey

  Voice of the Customer 
– Customer Satisfaction 
and Trust Measurement 
Program

  Reset Reference Group

  Regulatory Determination 
Project (RDP2025) 
Stakeholder Forum

  Perspective Gathering

  Voice of the Customer 
Panel

  Customer Focus Group

  Customer Conversations

  Network Pricing 
Working Group 

  Large Customer Forum

  Public Lighting Forum

  Energy Retailer Forum & 
Individual Conversations

  Land Developer 
Conversations

PHASE 1
GATHER & PLAN

DECISION MAKING

CONSULT AND
REVISE

PHASES OF 
ENGAGEMENT

INCORPORATION OF ONGOING ENGAGEMENT PROGRAM 
AND BESPOKE ACTIVITIES

PHASE 2
LISTEN

PHASE 3
SHARE & EXPLORE

PHASE 4
TEST & REVISE C

O
L
L
A
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Regulatory Proposal development and 
submission to the Australian Energy Regulator

Draft Plan

Based on insights provided by our customers and stakeholders, we have employed a variety 

of engagement methods and techniques with our different cohorts’ needs in mind, This has 

ensured that our program addressed the most important thoughts, needs, and concerns of our 

customers and stakeholders. For more details, our Engagement Summary Report is available 

on the Talking Energy website.

We have adopted a flexible approach in developing our engagement program, always ready  

to integrate new approaches and insights. Feedback from our customers and stakeholders  

has proven invaluable; it has not merely been heard, it has actively shaped our decisions.  

Each piece of feedback is a critical component, helping us construct more effective 

engagements. We have ensured that all feedback has directly influenced our decision-making 

process. Recognising that no single opinion provides the whole picture, we have blended all 

feedback received to form a comprehensive view. This holistic approach has guided us in 

putting forward what we believe is a Regulatory Proposal that balances the varying needs  

and expectations of our customers and communities.

Our engagement plan demonstrates how we have blended insights from our engagement 

activities to provide a comprehensive view of what’s important to our customers and 

stakeholders for consideration in our Regulatory Proposal.

Shaping our Proposal
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Engagement by numbers

Customer Advocate 
and Stakeholder 
Engagement

 3  RDP2025 Stakeholder 
forums with 

 74 participants

 3  Agriculture forums with

 22 participants

 4  Customer and Community 
Council meetings with 

 35 participants

 35 hours of engagement

Public Lighting  
Forum

 14 online sessions 

 28 hours of engagement

 68  local councils plus 
Department of Transport 
and Main Roads engaged 

 12 recommendations

 1  Issues Paper,

 6  fact sheets,

 2 customer impact analyses,

 1  smart lighting strategy 

Reset Reference 
Group

 5  members

 25 project meetings 

 5 workshops 

 12 deep dives 

 105  hours of engagement 

Network Pricing 
Working Group

 12 workshops with 

 7 participants

 46 hours of engagement

 41 recommendations

Customer 
conversations

 11  small business 
customers

 15 residential customers

 26 hours of engagement

Large Customer  
Forum

 7 individual meetings 

 4 forums with

 109 participants

 16 hours of engagement

Social Media

Facebook reach 88,000   LinkedIn reach 25,500

2,742 individuals and 741 organisations notified of the release of Draft Plan

3288 Talking Energy subscribers with 2.3k site visits, 

36 engaged visitors, 508 informed visitors, 1.1K aware visitors

Draft Plan

 2  online webinars with

 28 participants

 17 public submissions

Energy Retailer 
Forums & individual 
conversations

 27 individual meetings 

 3 forums with

 86 participants

 26 hours of engagement

Total numbers overall 
engagement reach

627 
customers and  
stakeholders engaged

228 
organisations engaged

171 
engagement events  
or opportunities

396 
hours of engagement

Voice of the 
Customer Panel

 65  customer 
perspectives, 

 2 sessions over 

 6 hours 

 35 customers participated

 42 hours of engagement

 35  hours of deliberative 
discussions

 12  recommendations

Customer Focus  
Group

 2  focus group sessions with 

 30 participants

 16 hours of engagement

 6 key discussion topics

 63  unique pieces of feedback
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What we’ve heard from our customers and how we’re responding
Below is a summary of how we are responding to the main themes, topics and issues identified by our customers and stakeholders as future energy challenges from 

their perspective, and of relevance to the issues we engaged them on. They have shared their views on the energy challenges they face personally, as customers, and 

in their communities, providing insights that have informed our Regulatory Proposal.

Energy challenge  
or opportunity

What customers have told us How we are responding

Energy affordability Affordability of electricity is of paramount concern to customers from both a cost of 

living and cost of business perspective.

The energy transition impacts on customers differently depending on their 

circumstances (e.g. ‘haves’ versus ‘have nots’).

Customers are interested in having greater choice and ways to reduce their energy 

consumption and therefore their energy costs. 

Electricity prices impact on the cost of doing business and can flow through into 

higher prices for goods and services provided by small and large businesses.

Affordability has been a key factor in setting our investment plans and is our foremost 

investment priority. We are focused on spending only what is prudent and efficient so 

that our customers pay no more than is necessary for their electricity supply. 

Our proposal responds to customer concerns on affordability by driving down 

controllable aspects of our expenditure program without compromising the safety  

or reliability of the network.

We will reduce our revenue by applying a 1% productivity factor to operating expenditure 

and capitalised overheads, and self-funding the capital spend above forecast for ICT for 

the last five years. 

We will continue to reform our network tariffs to provide opportunities to customers to 

benefit from low cost electricity in the middle of the day so all customers can benefit 

from the transition to renewable energy.

We will provide new network tariff options for business customers with reduced time 

periods for peak pricing. 

We are committed to exploring network tariff and energy efficiency information 

campaigns and support mechanisms for customers into the future through collaboration 

with customers, stakeholders and industry partners.

Transition to smart meters Customers have told us they expect the industry as a whole to deliver simplicity, 

savings, value and choice, that rewards them for their role in the energy transition.

Access to smart meter data can help provide energy usage information to 

customers to assist in making informed energy choices and managing their energy 

costs.

Our customers have expressed a strong interest in how changes in the amount of 

revenue we recover will impact them through the network tariff they are assigned to 

by their retailer. 

Customers generally support the roll-out of smart meters by the end of 2030. 

However, the costs to maintain legacy ‘basic’ meters and associated services should 

be shared across all customers.

The transition to smart meters provides an opportunity for more efficient pricing 

structures. We will send more targeted and cost-reflective signals to customers so that 

the recovery of network investment is allocated to customers who use the network more 

in these peak periods (rather than those who do not). 

In line with feedback provided, we propose to share the costs of legacy metering services 

across all customers. This reduces the disproportionate cost burden on customers who 

will be the last to receive a smart meter, including vulnerable customers.

We also propose to accelerate the recovery of legacy basic meter depreciation to 

achieve full recovery by the end of 2025-30.

Increased risk of 
disruptions to our network 
due to natural disasters or 

cyber attack

The increasing frequency of major disruptive weather events and natural disasters is 

front of mind for customers.

Customers are interested in our plans to ensure network resilience into the future. 

Our network has long been required to deal with storm, flood and bushfire events.  

In recognising that our climate is changing, we propose a moderate increase  

in expenditure on our bush-fire, flood and storm resilience programs. 

We will continue to mature our cyber security capability to reduce the risks of external 

threats to our network and data. 
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Energy challenge  
or opportunity

What customers have told us How we’re responding

Uptake of new technologies 
and increasing export  
of electricity back into  

the grid 

Distributed Energy Resources (DER), such as rooftop solar, batteries and electric 

vehicles, are seen as potential cost-saving and energy resilience building initiatives  

if utilised appropriately.

Customers believe that the integration of DER into the network requires network 

pricing / tariff and other solutions to ensure customers can realise and maximise 

value from their DER investments. 

While investment in DER integration is expected and desired, customers who 

are unable to invest in and take advantage of DER should not be financially 

disadvantaged from energy costs associated with DER integration into the network.

Availability and accessibility of energy and associated technologies is inequitable 

and there is concern around vulnerable customers not having access to innovative 

technologies or being able to benefit from the growth in renewable energy. 

We have chosen a moderate pace of investment for integrating DER into our network to 

balance the desire of customers to take-up new technologies to export electricity with 

the needs of those customers who are unable to invest into new technologies. 

We will continue to reform our network tariffs to spread the benefits of renewable energy 

across our customer base with low or no network charges during the middle of the day. 

We expect that our dynamic connection offers will be widely available by July 2028, 

providing more options to customers around the volume of their exports from roof-top 

solar and battery storage. 

Customer service 
excellence

Customers expect good customer service to be a ‘given’ and do not believe 

schemes such as the AER’s Customer Service Incentive Scheme (CSIS) should be 

required to ensure good service is delivered. 

Customers want ease of interaction with us through their preferred communication 

channels and would like to see greater channel choice and flexibility. 

Timely and accurate information on a range of topics such as power outage 

information (planned and unplanned), and information on a range of issues, such as 

connecting DER is expected.

Customers want greater transparency in customer service performance measures 

and such results to be made publicly available by means of holding us to account  

for the services we deliver. 

Where services do not meet minimum standards or expectations, service 

improvement plans should be made publicly available and progress regularly 

reported.

We support the feedback from customers and propose that the CSIS should not apply 

for 2025-30.

Given our customers’ strong views that we should not be rewarded for good customer 

service, we also propose that the customer service component (telephone answering) of 

the Service Target Performance Incentive Scheme should not apply. 

We will invest in our contact centre and online channels to provide information to 

customers on DER and energy efficiency.

We have committed to review our customer service performance measures and metrics 

with input from our Customer & Community Council and publish these to improve 

transparency of our customer service levels.

Renewable and sustainable 
investments

Customers care about current and future environmental impacts and how 

investments to support the transition to net zero emissions may impact customers’ 

network prices.

Investment in electric vehicles as part of our fleet should be at a ‘slow and steady’ 

pace as customers expressed concerns that electric vehicles at this time would not 

meet Ergon Energy Network requirements due to our vast geographical area with 

demanding terrain and the need for heavy duty vehicles. 

In consideration of customer concerns around the cost of electric vehicles and availability 

of electric vehicle charging infrastructure, and noting customers’ affordability concerns, 

we will not proceed with transitioning a small portion of our fleet to electric vehicles. 

Energy efficiency in  
public lighting

Customers supported the full deployment of LED lights by 2030 due to the financial 

and environmental benefits, including a 50% reduction in both energy usage and 

carbon emissions over the 2025-30 regulatory control period.

Our co-designed Public Lighting Strategy provides for a transition to 100% LED public 

lighting by 2030.
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4. Our expenditure 
plans for 2025-30
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Overview of our expenditure plans for 2025-30
Our Regulatory Proposal for 2025-30 is based on our assessment of 

the costs we will incur to provide our customers with an affordable, 

safe, reliable and smart supply of electricity. In assessing the type 

and level of investments required, we considered feedback from 

our customers and stakeholders, our operating environment and 

investment priorities, and our legislative and compliance obligations.

This process determines the amount of funding we require to build, operate and maintain the 

electricity distribution network in regional Queensland and the amount we intend to collect 

from our customers through network charges. 

The cost of supplying electricity to regional Queensland is much higher than in the South East 

due to the vast size of our distribution area (97% of the State) and the geographically dispersed 

nature of our customers. In recognition of this, the Queensland Government subsidises 

regional electricity costs through its Uniform Tariff Policy, which provides that non-market 

residential and small business customers in our distribution area pay no more than customers 

in South East Queensland. The customer bill impacts presented below for residential and small 

business customers reflect the Queensland Government’s Uniform Tariff Policy. Distribution 

network charges currently make up less than a third of residential electricity bills.

If the Uniform Tariff Policy did not apply to retail electricity prices in regional Queensland,  

the increase in our average annual residential and small business network charges would be 

higher. For example, as shown in the graph below, the average increase for residential 

customers would be $66 annually. 

As a distribution business we are capital-intensive which means that a large part of our 

forecast revenue is driven by uncontrollable factors, such as interest rates and inflation.  

These uncontrollable factors are driving most of this increase. However, we do have some 

control over our forward programs of work and how much we invest during 2025-30, which  

is also contributing to expected rises in network charges. Our business initiatives and the 

expected penalties we forecast are reducing the overall network charge impact.

Average Ergon Energy Network residential network charge impact for 2025-30
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Impacts for customer network charges
We estimate that the annual distribution network charge component of customers’ electricity 

bills will increase by an average of:

Note: Due to the Queensland Government’s Uniform Tariff Policy, non-market residential and small to medium business 
customers in Ergon Energy Network’s distribution area pay no more than customers in South East Queensland.  
Price impacts include forecast inflation.

$34 or 5%
annually for residential customers

$132 or 6.2%
annually for small business  

customers

$4,342 or 7.1%
annually for a large business 

connected on the low voltage network
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Revenue changes from 2020-25 (unsmoothed)

Our forecast revenue
We have heard from our customers how important it is that we balance the need to invest in 

our network to provide safe and reliable supply with efficiently delivering electricity services 

in the most affordable way. This is a difficult challenge as our costs are increasing as we, like 

many of our customers, feel the impact of inflation on the costs of materials and other inputs. 

We are also a regulated business and have a set process to follow for how the amount that we 

can recover from customers is determined. The AER uses a ‘building block’ approach to set 

our revenue (the amount we intend to collect from customers through distribution charges), 

which involves calculating a total revenue requirement for the five-year period by adding the 

different types of costs involved with supplying electricity to our customers.

Our revenue requirement is driven by: 

• a significant increase in our forecast return on capital (or financing costs) mainly due to:

o interest rates rising sharply in recent years

o higher than forecast inflation 

o an increase in the regulatory asset base because of higher capital expenditure 

• an increase in regulatory depreciation due to a higher regulatory asset base value

• an increase in our forecast operating expenditure forecasts, and

• an increase in our tax allowances.

The revenue increases are offset by material negative revenue adjustments because of  

the penalties we forecast to incur under the AER’s capital and operating expenditure  

incentive schemes.

Regulatory depreciation
Payback of the money used to fund the assets  

(akin to payback of the principal on a home loan).

Return on capital
The costs of financing the assets (akin to the interest payments 

on a home loan). Calculated as the rate of return multiplied by the 
regulatory asset base. The regulator sets the benchmark rate of return.

Corporate income tax
The costs of corporate income tax faced by a benchmark firm 

operating our business.

Operating expenditure
The ongoing costs of operating and managing the assets.

Revenue adjustments
Penalties or rewards received from regulatory incentive schemes.
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Our proposed total revenue for the 2025-30 regulatory control period to enable us to continue 

to build and maintain a safe and reliable network is $7,819 million. This is 15 per cent higher 

than our revenue of $6,811 million for 2020-25.
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Our forecast capital expenditure 
Our customers and communities expect us to maintain the reliability, 

resilience and safety of our network, while meeting the needs of a 

growing economy and population and facilitating opportunities in 

the renewable energies transition. 

To meet our customers’ expectations, we must invest in our distribution network to ensure 

there is enough capacity to supply every household and business on the days when electricity 

demand is at its maximum, no matter where they are located across our distribution area. 

We need to have enough capacity to accept the growing distributed solar energy that our 

customers export each day and continue to invest in the safety and performance of our 

network so that we are ready to respond to emergencies and major weather events. We also 

need to invest in the business systems and infrastructure required to ensure that our daily 

operations run smoothly and efficiently. At the same time, in response to customer concerns 

about affordability, we are focused on driving down the controllable aspects of our capital 

expenditure program without compromising the safety or reliability of the network.

Capital expenditure relates to the investment we need to make to build and maintain  

our network assets, such as poles, wires, and transformers, and connect new customers.  

We also need to invest in assets that support the network, including vehicles, depots and ICT.  

We recover our initial investment from customers over the expected life of the asset.

network capital expenditure –  

the capital investment required to renew, reinforce, and build the network and other 

infrastructure to supply power across our distribution area, including

replacement 

expenditure – 

the expenditure 

needed to replace 

or refurbish 

network assets 

that are ageing 

and/or in poor 

condition

augmentation 

expenditure – 

the investment 

associated with 

building new network 

or upgrading the 

capacity of the 

existing network to 

cater for growth in 

network demand 

distributed 

energy resources 

expenditure – 

capital expenditure 

required for the 

integration of 

distributed energy 

resources

connection 

expenditure – 

the investment 

required to 

connect new 

residential 

and small 

non-residential 

customers to  

our network 

overheads –  

the costs that we 

incur to support 

the delivery of  

our network 

services

non-network 

expenditure – 

costs relating to 

ICT, buildings, 

fleet, tools, and 

equipment to 

support the 

network
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Our Capital Expenditure
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We have spent more in capital than originally forecast for 2020-25. This is primarily due to our 

investment across regional Queensland in refurbishment and replacement works to address 

the performance challenges of an ageing network and meet community safety and reliability 

expectations. 

We will provide the AER with information to demonstrate that the costs relating to our 

refurbishment and replacement works are prudent and efficient, and the investments will 

provide long-term benefits to customers. 

While this additional capital expenditure will increase our regulated asset base, and associated 

revenues, due to the application of the Queensland Government’s Uniform Tariff Policy, 

households and small business customers will be protected from any price impacts from this 

increased capital expenditure.

For the 2025-30 regulatory control period we are forecasting capital expenditure of  

$5,805 million, an increase of 20 per cent from our current regulatory control period. 

Key drivers of our capital expenditure for 2025-30 include: 

• strong population growth driving new connections and increased electricity demand 

• security, performance, and reliability needs of customers

• maintaining assets to ensure they are operating safely and efficiently over their lifetimes

• transitioning to an intelligent grid capable of meeting future customer needs, and

• ICT, property, fleet and equipment costs to support our growing network program. 

Connecting customers to our network
A driver of our capital expenditure is establishing new connections to the network or 

changing existing connections. With regional Queensland’s economic and population 

growth predicted to remain strong, we are expecting customer connections to 

increase by an average of 1.6% annually in 2025-30.

The costs associated with providing the assets used to connect a new large commercial 

or industrial premises, generator or real estate development to the network are paid 

for by the customer requesting the service, whereas the costs for assets used to connect a 

new house or small business are recovered through network charges paid by all customers.

In order to provide connection services, we may also need to extend the network  

(e.g. by building more power lines) or increase its capacity to distribute electricity 

(e.g. by installing a larger transformer). Depending on the circumstances, a customer 

may be required to pay for, or contribute towards, the works required to provide their 

connection service.

The costs we expect to incur to connect residential and small business customers and 

undertake network upgrade works that will be shared across all customers are included 

in our connection capital expenditure forecast.

Our 2025-30 Connection Policy (available on the AER’s website) provides more 

information on the connection services we provide and associated charges.
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$789 million  
to reinforce areas of the 

network experiencing growth, 

reliability or power quality 

issues

$2,579 million  
to replace or refurbish network 

assets that are ageing and/or in 

poor condition

$63 million  
to integrate DER into  

the network

$321 million  
for connecting new customers or 

upgrading existing connections 

(after taking into account capital 

contributions from customers)

$738 million  
on costs related to ICT ($288 

million), property ($157 million), 

fleet ($243 million), tools and 

equipment ($32 million), and 

capitalised leases ($17 million)

$1,316 million  
on support costs to deliver  

our investment programs 

Our forecast capital expenditure is made up of the following: Distributed Energy Resources or DER is 

a new category of expenditure for the 2025-30 

regulatory control period, with expenditure of this 

nature being historically captured in augmentation. 

The term ‘DER’ can mean different things to different 

stakeholders. In this context, DER is technology that 

exports energy into the distribution network, such as 

rooftop solar, batteries or electric vehicles. 

DER capital expenditure relates to investing in our 

network to resolve constraints associated with 

incorporating DER into the distribution network. 

We estimate that the capital spend relating to DER 

will be approximately $20 million during 2020-25.  

This will increase to $63 million for 2025-30. One factor 

driving this increase is the increasing level of energy 

exports from homes and businesses and more two-

way flows of energy. Therefore, we need to upgrade 

our protection systems to isolate our network when 

there is a fault in this new dynamic.

To assist in addressing customers’ affordability concerns, we have applied a 1% productivity factor 
to our forecast capitalised overheads (which are business support costs that we incur in delivering 
network services to customers) to take account of productivity improvements that will arise from 
technical change, efficiency and economies of scale.
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Operating expenditure relates to the day-to-day costs required to 

operate and maintain our network assets and includes activities such 

as inspection, maintenance, and repair of network assets, control 

of vegetation growth, fault and emergency repairs and supply 

restoration, and customer service and corporate support activities. 

vegetation 

management –  

planned programs 

and maintenance 

activities to 

manage vegetation 

to provide a 

safe and reliable 

network

maintenance –  

inspection programs 

to detect potential 

defects requiring 

remedial work and 

maintenance plans 

to ensure delivery 

of supply, reliability, 

security, and safety 

objectives

emergency 

response –  

works undertaken 

after failure of a 

network asset or 

to repair damaged 

equipment to 

restore supply 

following an event, 

including weather-

related repairs

non-network –  

expenditure related 

to ICT, buildings, 

fleet, tools, and 

equipment to 

support the 

network 

network 

overheads – 

expenditure related 

to network support 

(e.g. network 

control, billing, and 

customer services)

corporate 

overheads – 

expenditure related 

to corporate 

support (e.g. legal, 

human resources 

and finance)

Our forecast operating expenditure 

Our customers have told us that, although affordability of electricity supply is their primary 

concern, they expect us to keep our network safe, reliable and secure and to keep the lights 

on for their homes and businesses. They rely on Ergon Energy Network to be vigilant with 

respect to the safety of our network and value how we respond to severe weather events and 

natural disasters to ensure power supply is restored to communities as quickly as possible. 

Our operating expenditure is therefore focused on ensuring that we continue to operate and 

maintain our network to meet the everyday performance and service expectations of our 

customers and communities, in the most affordable way.

Our operating expenditure is influenced by the unique environment in which we work, which 

is characterised by a widely dispersed population over a large geographic area. The climate 

of regional Queensland varies from cooler temperatures in the Darling Downs in the south of 

the State to high temperatures and humidity across the eastern seaboard and out to western 

Queensland. The region also has a high exposure to cyclones, severe storms, flooding and 

bushfires. The harsh environment of regional Queensland has a significant impact on the life of 

our network assets, vehicles, tools and equipment and the safety and reliability of the network. 
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The key drivers of our operating expenditure for 2025-30 include:

• meeting the security, performance and reliability needs of customers 

• inspecting and maintaining assets to ensure they are operating safely and efficiently over 

their lifetimes 

• meeting legislative requirements 

• responding to storm and other severe weather events to restore supply 

• meeting growth in our network as measured by the number of connected customers,  

line length and the increased maximum demand of our customers 

• actively managing vegetation near our assets, and 

• addressing ageing infrastructure and asset-related safety hazards.

Our operating expenditure takes into consideration the additional costs of operating in regional 

Queensland, including costs associated with travelling long distances, accessing remote and 

difficult to reach communities, additional wear and tear on our network assets and fleet  

vehicles, and the challenges of achieving operational efficiencies across such a dispersed area.

To meet our customers’ expectations, we have forecast that our operating expenditure will be 

$2,379 million for 2025-30. This represents an increase of 0.1% on our current actual operating 

expenditure for 2020-25 ($2,377 million) and a 3.9% increase on the AER’s forecast ($2,290 million). 

As part of our forecast operating expenditure requirements for the five-year period, we have 

included costs of sourcing power quality data from smart meters. This data will allow us to 

monitor our low voltage network for faults and assist in restoring customers’ supply faster,  

as well as providing greater ability to identify safety issues.

To assist in addressing customers’ affordability concerns, we have applied a 1% productivity 

factor to our forecast operating expenditure to take account of productivity improvements 

that will arise from technical change, efficiency and economies of scale.

Our operating expenditure since 2015

Operating expenditure Forecast AER forecast
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Impacts for network performance
The move towards ‘electrification of everything’ will result in greater 

demand for and reliance on electricity to power our households  

and businesses. Therefore, the reliability of our network is critical  

to ensuring that our customers’ energy needs are met. 

Feedback has shown that the majority of our customers consider we have the existing balance 

between cost and reliability about right. Consistent with this view, our investment plans for 

2025-30 are intended to maintain the current reliability performance of our network while 

meeting the future needs of regional Queensland customers and communities. To do this,  

we will invest in:

• replacing or refurbishing assets that are ageing or in poor condition

• upgrading our electricity infrastructure to support the connection of more households and 

businesses and respond to growth in electricity demand

• improving the resilience of our network to minimise the impact of future disruptive events, 

such as cyclones, storms, bushfires and floods, on the continuity of electricity supply, and

• increasing access to more information about our network to improve our ability to identify 

and respond to outages faster.

We will also target investments in historically poor performing distribution feeders or feeders 

with a forecast worsening reliability. This particularly benefits customers who have experienced 

a high volume of outages or severe outages with a long duration. 

Ergon Energy Network delivers our electricity supply services to meet target levels of 

electricity reliability set by the AER. These targets - relating to the frequency and duration of 

unplanned supply outages - incentivise us to maintain our reliability performance (or improve 

our performance where customers are willing to pay). We can either earn financial rewards or 

pay penalties based on our performance relative to average historical levels. 

Our network reliability performance is measured by:

• the average length of time customers are without power due to an unplanned outage - 

System Average Interruption Duration Index (SAIDI), and 

• the average number of times customers are without power due to an unplanned outage - 

System Average Interruption Frequency Index (SAIFI).

As shown below, while the duration of unplanned outages has remained steady, the frequency 

of outages has decreased over the last 10 years. 

For 2025-30 we are proposing that the AER’s reliability incentive scheme will continue to 

apply and that the new targets should be based on our average performance over the past 

five years. As intended, this scheme will incentivise us to maintain our existing levels of 

service for customers.

In response to the 2023 Queensland 

Household Energy Survey, 70% of regional 

Queensland participants agreed they 

were provided with a reliable energy 

supply, and 76% considered the existing 

balance between cost and reliability is 

about right.

Our normalised reliability performance since 2012-13
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How we have considered micro 
embedded generators and 
other new market entrants 
The growth in the uptake of micro embedded generators and other 

technologies has transformed the energy system from a one-way 

flow of electricity to customers from large generators to a two-way 

flow of electricity between homes and businesses and the network. 

Micro embedded generators include rooftop solar and other small generators. For example, 

you are a micro embedded generator if you generate power from solar panels on your roof  

or from energy stored in a battery that feeds into the grid. 

This transformation of the energy system is changing how customers use, and what they 

expect of, our electricity network. More and more customers are looking for ways to maximise 

the benefits from their investments and save money by generating energy and managing their 

consumption.  

While we seek to integrate the connection of more micro embedded generators, we must 

also manage the impacts of these systems on our network. The rapid growth in generation 

from house rooftops during daylight hours is resulting in the need to manage the challenge 

of minimum demand, which is when generation from rooftop solar and batteries matches or 

exceeds demand on the network. 

Minimum demand can impact local power quality and can be harmful to customers’ appliances 

and the network. We must therefore deploy solutions that will keep the lights on for our 

customers and communities and limit the need for costly network investment, while at  

the same time enabling greater volumes of generation.

Evening maximum demand

Intra-day  
demand swing

Solar driven day-time minimum demand
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Forecasting is a critical element of our network planning. We are forecasting that for 2025-30 

solar uptake is likely to remain strong and could grow by up to 10.3% each year. The increasing 

penetration of rooftop solar is expected to cause minimum demand to fall by an average of 

400MW annually. 

In addition, we are forecasting that: 

• battery storage systems will potentially increase by 35.8% annually as they become cheaper, and

• the number of electric vehicles on regional Queensland roads could increase by up to 118,000 

vehicles by 2030, as there is greater choice and cost parity with conventional vehicles.

Batteries (including batteries in electric vehicles) can assist in managing minimum demand by 

charging during sunlight hours, when solar generation is high, and discharging into the network 

during peak times.

In identifying demand for, and providing distribution services for, supply into the network from 

micro-embedded generators we considered the use of other entities’ forecasts, including those 

published by the Australian Energy Market Operator. However, to assess the extent of impact 

on our network and any subsequent tariff or investment options, we require detailed forecasts, 

ideally at the suburb and street level. As other entities’ forecasts are typically for the entire 

State and do not provide the level of certainty of impacts we require, we have used our own, 

more detailed demand forecasts. 

Our investment priorities have taken into consideration the need to cater for the forecast 

growth in the uptake of micro embedded generators by regional Queensland homes and 

businesses and enable customer opportunities.

Solutions we will be implementing in 2025-30 include:

• providing new network tariff structures that encourage greater electricity consumption 

during the day while the sun is shining to ‘soak up’ the energy generated by micro embedded 

generators, and

• offering dynamic connection agreements that will set the limits that a customer can export 

to the network (which will vary over time depending on the capacity of the local network) 

and allow us to manage two-way flows of electricity more efficiently.

These measures are intended to maximise the use of our existing assets and allow more 

customers to install rooftop solar and batteries.

However, as it will not always be possible to avoid the need for network investment, we have 

forecast that we will need to spend $63 million to upgrade the network in certain areas to 

handle the high volume of energy that is expected to be exported into the grid and allow 

customers to benefit from their investments.

Solar PV forecasts for 2025-30
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Our metering services
Our residential and small business customers who do not yet have 

a smart meter installed continue to receive metering services 

from Ergon Energy Network. Our metering services include meter 

reading, meter maintenance and meter data services for our basic 

accumulation meters (or ‘legacy meters’).

Prior to energy market reforms in 2017, Ergon Energy Network was responsible for the 

provision of metering services for all residential and small business customers. However, 

following those reforms, our role in the provision of metering services changed. We are now 

only responsible for managing and maintaining our existing fleet of legacy meters as they are 

gradually phased out and replaced by smart meters (which are the responsibility of energy 

retailers and metering service providers).

The costs of providing metering services associated with legacy meters have historically been 

recovered from those customers receiving the service (i.e. user-pays). However, given that the 

number of legacy meters will decrease rapidly over the 2025-30 period as more smart meters 

are installed, the AER has provided guidance that the costs of providing metering services for 

remaining legacy meters should more appropriately be recovered from all customers through 

our network charges. This will reduce the burden on customers who have yet to receive a 

smart meter and ensure the transition to smart metering is fair and equitable. 

We sought customer feedback on the potential change to the charging arrangements for 

legacy metering services. Feedback provided by customers and stakeholders was that the 

costs to read and maintain legacy meters and provide associated services (forecast to be  

$179 million in 2025-30) should be shared across all customers. 

While this proposal will result in a modest contribution from all low voltage connected 

customers to the recovery of legacy metering charges, it will reduce the disproportionate cost 

burden on customers who will be among the last to receive a smart meter and are likely to be 

financially vulnerable. 

Accelerated roll out of smart meters

The Australian Energy Market Commission has recommended the speeding up of the 

roll out of smart meters to 100% of households and small businesses by 2030. This is 

consistent with the Queensland Government’s target and will enable consumers to 

access the benefits of smart meters sooner.
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Our public lighting services
Ergon Energy Network owns, operates and maintains nearly 153,000 

public lights and keeps billing records for another 16,300 public 

lights owned and maintained by 68 councils and the Department 

of Transport and Main Roads. The provision of public lighting is 

a critical service that plays an important role in road safety and 

enhancing security in public areas.

Our aim is to convert all of our conventional public lights to LED technology. In response 

to customer expectations and environmental concerns about mercury products, we have 

adopted a staged approach to LED conversion, starting with the replacement of our legacy 

mercury vapour luminaires. By 30 June 2025, we will have replaced 40% of our conventional 

lights with LED lights. 

Due to the specific nature of public lighting and public lighting customers, we have had  

a stand-alone, discrete engagement process for public lighting over the past 14 months.  

With the support of our customers, our priority for 2025-30 is to convert all remaining 

conventional public lights to LED technology by 30 June 2030. This will achieve energy 

savings of approximately 50% for customers and support the transition to a net zero 

emissions future with a corresponding reduction in carbon emissions. LED lights are also 

cheaper to maintain than conventional lights. 

In response to customer expectations, we are also proposing to offer, as a new service, 

access to smart cells from 1 July 2026. Used with LED technology, smart cells can provide a 

range of additional environmental benefits, such as the ability to dim the light during off-peak 

periods in accordance with ambient light conditions.

The proposed forecast revenue to be recovered from our public lighting tariffs in 2025-30 is 

estimated to be $143 million. This represents a 1.4% increase on the total expected revenue to 

be recovered in the current 2020-25 period. 

To manage customer impact, we will extend the recovery of the remaining value of the 

conventional public lighting assets beyond 2030. This approach was communicated to  

our customers as part of our engagement and was unanimously supported.
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5. Our tariff 
strategy
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Our tariff reform journey 
We are transitioning to a new phase in electricity pricing facilitated 

by the rollout of smart meters throughout our communities.  

The transition to 100% uptake of smart meters by 2030 removes  

a key barrier that has slowed the pace of network tariff reforms 

needed to keep up with customer and energy market driven changes.

Smart meters allow our customes to receive and respond to more efficient pricing structures. 

By having more information around how much electricity customers are using at one time 

(referred to as ‘demand’) and when they are demanding this electricity, we can set our network 

prices to reward those customers who are using electricity when there is low demand and 

charge higher rates at times when demand on the network is high. 

In 2020 we commenced tariff reforms for customers with smart meters, and this has resulted  

in more efficient network prices being sent to retailers for around 40% of our customers.  

From 2025, we aim to build on the work done to date by improving our pricing signals for  

peak (high demand) and off-peak (low demand) times of energy use. 

The widespread rollout of smart technology has come at an important time. Along with other 

technology advances and efficient investment strategies, our new pricing arrangements will not 

only help customers to save money but will provide us with more options in how we operate, 

manage and invest in the network. 

Comprehensive information about the tariffs we propose will apply to customers in the next 

five-year period is provided in our Tariff Structure Statement and Tariff Structure Explanatory 

Statement which can be found on the AER’s website. 

The factors that have influenced our tariff changes are highlighted on the following page.
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The role of tariffs in navigating change
Our strategy for setting network tariffs is aimed at supporting our 

customers to navigate the change to a smarter, renewables-enabled 

grid, while driving cost-effective outcomes and efficient and fair 

prices for our customers. 

More efficient tariff designs ensure that the costs of future investment are allocated more to 

those customers who use the network at peak times. As more customers respond to these 

high network charges by using less energy at peak times to save money, the need for network 

investment will be deferred. This will keep network costs lower for all customers.

A flow-on benefit for customers is that because our revenues are capped, we can only recover 

a set amount of revenue each year. Therefore, higher prices to recover more revenue in peak 

periods must be offset by lower prices in other periods, thus customers save even more by 

moving their energy use outside of peak periods.

The need to invest in network infrastructure arises when customers’ electricity demand 

approaches the existing capacity of the network, resulting in a need to upgrade our network  

to meet the increased demand. Most networks use ‘time windows’ to indicate those periods  

of high use that are most likely to create future service constraints that will require investment.  

We therefore want to make our prices more efficient to ensure the costs of future investment 

caused by demand peaks are signalled to customers who want to use energy in those time windows.

The rapid growth of solar generation from house rooftops and solar farms during daylight 

hours is resulting in the need to manage a new challenge of minimum demand on the network. 

Minimum demand can best be described as the lowest energy demand across an electricity 

network at a point in time. Significant drops in minimum demand cause issues around local 

power quality that can be harmful to customer appliances as well as the network. On some 

days, in some parts of our network, solar exports are greater than demand from the grid, which 

creates reverse power flows. This requires investment in infrastructure to manage the energy 

being exported to the grid and ensure the lights stay on.

Efficient pricing will encourage more use of energy in the middle of the day to allow more solar 

to be connected without impacting future costs.

Energy  
usage

We invest in our network to support 
customer peak demand or service 
constraints at minimum demand

MORNING MIDDAY AFTERNOON

Peak  
demand

EVENINGTime of day
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Exploring change with customers
Before deciding on the proposed changes to our tariffs, we sought feedback from customers 

on their preferences and concerns around the pace of change and potential impacts. Input 

from customers and other stakeholders on a wide range of engagement topics has been 

invaluable in shaping not only our current business decisions and planning but also our plans 

for 2025-30. In developing our pricing structures, we considered key customer priorities, like 

addressing affordability and value, providing a well-integrated, smart and resilient electricity 

network to enable the energy transition, providing good customer service, and implementing 

network tariff reforms.

We commenced our tariff engagement in 2021, to develop the initial approaches towards 

refining network tariffs, our customer impact framework and customer education. We have 

built on these initial works to develop a firm basis of knowledge to deliver an extensive 

engagement program across a range of customer segments, and customer and industry 

representatives. With this foundation platform developed, we expanded into dedicated 

engagement streams spanning our residential and business customers and retailer 

stakeholders.

The table to the right provides an overview of the phases of our engagement, together with 

the different forums used for tariff engagement and the deliverables or outcomes of the 

engagement. 

PHASE
TIME 

FRAME
ENGAGEMENT TOPICS OUTPUT

PHASE 1

GATHER & 
PLAN

By end-
2022

• Tariff Reform Working 
Group - Residential  
(TRWG-R) Workshops

• Public Lighting Forum

• 1:1 Customer 
conversations – residential

• Public lighting tariffs

• Tariffs, price signals, and 
incentives for modifying 
how and when electricity 
is used.

PHASE 2 

LISTEN

Feb – Jun 
2023

• TRWG-R Workshops

• Queensland Household 
Energy Survey 

• Energy Retailer – 
Individual conversations

PHASE 3

SHARE & 
EXPLORE

Jun – Aug 
2023

• Voice of the Customer 
(VoC) Panel 

• Energy Retailer Forum 

• Large Customer Forum

• Network Pricing Working 
Group (NPWG) 

• Stakeholder Forum 

• Customer Focus Group 

• Talking Energy – 
Queensland’s Energy 
Future Survey

• 1:1 Small Business 
Customer conversations

• Network tariff structure 
engagement themes and 
tariff options 

• Proposed tariff changes

• Proposed new tariffs

• Pricing windows

• Load control

• Engagement 
Reports - Large Low 
Voltage Customer, 
Major Customer, 
Stakeholder and 
Retailer Forums,  
the VoC, NPWG and 
Customer Focus 
Groups 

• Small Business 
Research Report

PHASE 4

TEST & 
REVISE

Sep 2023 –  
Jan 2024

• Draft Plan Webinars

• Large / Major Customer 
Forum

• VoC Panel

• Retailer Forum 

• Customer Focus Groups 

• NPWG 

• Industry Group Meetings

• 1:1 Conversations

• Overview of Draft Plan 
Priorities, Revenue and 
Tariffs 

• Customer Impact Analysis

• Proposed new tariffs

• Network tariff structures

• Public lighting tariffs

• Storage tariffs

• Tariff assignment

• Review of draft Tariff 
Structure Statement (TSS)

• Draft Plan

• Draft Plan Feedback

• Engagement Reports 
- Large Low Voltage 
Customer, Major 
Customer, Stakeholder 
and Retailer Forums, 
the VoC, NPWG and 
Customer Focus 
Groups  

• Regulatory Proposal 
and TSS

PHASE 5

FINALISE

Apr – Sep 
2024

• Large / Major Customer 
Forum

• Retailer Forum

• NPWG

• Industry Group Meetings

• 1:1 Conversations

• Customer Focus Groups

• Evaluate customer and 
stakeholder feedback to 
the AER Issues Paper

• Review of tariffs

• Customer Impact Analysis

• Revised Regulatory 
Proposal and TSS

PHASE 6

FUTURE

Apr 2025 

• Retailer Forum

• NPWG

• To be determined • To be determined
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Engaging on change: 
the five themes
Our ‘share and explore’ phase of engagement with customers centred on the significant 

shift in the way customers are using energy as well as changes resulting from the transition 

to renewable energies. These factors have strongly influenced our proposed network tariff 

arrangements. We engaged customers on the pace of change according to five broad themes:

Strengthening the peak price signal

Updating time of use pricing windows

Transitioning to two-way pricing to 
support renewables

Updating controlled load tariffs

Streamlining existing tariffs

Network tariffs:
Five broad themes
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Outcomes of engagement – our tariff structure
Our proposed tariffs reflect customers’ preferences and feedback on a range of issues. The table below summarises the proposed 

changes to our network tariffs for 2025-30. Our Tariff Structure Statement 2025-30 is available on the AER’s website.

Assumptions Description

Strengthening of 
peak price signal

As we continue our progression towards cost-reflective tariffs, we have revised our approach to the 

long run marginal cost underpinning our peak prices. Under this revised approach, customers will have 

greater incentives to move energy use from peak periods to off-peak periods. 

Responding to these signals will benefit the customer and also reduce the pressure on investment to 

support import and export services over time (benefiting all customers in the long-term).

Time of use 
windows

Our time of use windows will change from 1 July 2025. 

For residential customers we are targeting zero distribution charges for energy used between 11am-4pm 

daily. A peak rate will continue to apply to the 4pm-9pm peak window. Charges for energy used will 

apply at other times.

For our small business customers, we are targeting a zero distribution charge for energy used between 

11am-1pm daily. A peak rate will apply to a new window of 5pm-8pm weekdays, with shoulder rates 

applying at other times. 

Large businesses on the low voltage network will move to a default tariff structure that aligns with the 

same windows as small business customers. Most high voltage customers will also have the option to 

move to network tariffs with these windows from 1 July 2025.

Two-way tariffs From 1 July 2026 we will introduce two-way tariffs for new customers with exports below 30kW 

capacity (optional for existing customers). From 1 July 2028, all customers with exports below 30kW 

capacity will be assigned to these tariffs.

Customers with a dynamic connection may choose not to have a two-way tariff apply. Dynamic 

connections set the limits within which a customer can export to the network above a basic export level 

(i.e. the level to which customers can export without charge). These limits will vary over time and allow 

higher exports when there is capacity available on the local network.

Load control Load control tariffs provide customers with choice when responding to the impacts of cost-reflective 

tariffs. For our business, load control provides us the flexibility to manage system-wide and localised 

issues in a way that defers or avoids traditional network investment. 

We will expand options for our customers to access load control tariffs. Flexible load tariffs will be 

introduced from 1 July 2025, allowing customers to access cheaper rates for controlled appliances, while 

also maximising the benefit of using their appliances on a primary tariff with behind-the-meter solar PV 

and storage technologies. 

Tariff streamlining We will withdraw several tariffs that have either been closed for some time, have few customers 

assigned to them, or no longer feature in our future network tariff direction. 
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CUSTOMERS
2025-26 Network distribution 

charge per annum
Move from  

flat/anytime tariff 
Shift usage from evening  
and night to 11am-4pm 

$635
N/A* -$46 



$625
N/A* -$45 



$369
N/A* -$19 



$784
-$52 


-$61 



John

Zahara

Arush

Azami

Family of four

Majority of energy usage outside 
school hours and weekends

5,200kWh/year

With solar

Family of three

Majority of energy usage in the evening 
when electricity demand is high

3,800kWh/year

With solar and electric vehicle

Retired couple

Majority of energy usage through the 
day to make use of solar

2,300kWh/year

With solar

Single parent, family of five

Works from home. Energy usage  
spread over the day

>8,000kWh/year

Without solar

Tariff changes will impact customers differently. To help our customers better understand how time of use windows will work, we have provided examples below showing how the proposed 

options could impact different customers based on four personas, with different income and household composition. We have also estimated the potential for customers to reduce their network 

bill by changing their energy consumption patterns in response to the price signals of our new tariffs. The price impacts shown below are based on the network charges for South East Queensland 

in recognition that non-market residential customers in our distribution area pay no more than customers in South East Queensland due to the Queensland Government’s Uniform Tariff Policy.  

All price impacts include forecast inflation (i.e. are nominal dollars). 

How new time of use windows may impact different customers

*customer is already assigned to the default smart meter tariff
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Two-way tariffs and our export transition strategy
To minimise the potential for customers who do not have rooftop 

solar subsidising infrastructure investment for export, our pricing 

structures are changing to encourage exports at times that are most 

likely to benefit the network. Two-way tariffs (reflecting both a charge 

and a reward component) represent one aspect of these incentives.    

Two-way tariffs provide rewards for customers who export energy at times of high demand 

on the network. This could apply not only to exports from rooftop solar but also from batteries 

(including batteries in electric vehicles). Charges only apply to exports above a basic export 

level and are aimed at ensuring that future network investment required to manage exports in 

the middle of the day is paid for by those customers causing that investment. 

The key focus of our engagement on this topic related to informing customers about the 

regulatory changes that have brought about the need to transition towards two-way tariffs  

and the reasons why these changes will benefit all customers in the long-term. We sought 

feedback on and provided customers with the additional information they needed to understand 

and be comfortable with the changes, as well as their preferences around the ‘pace of change’ 

for the introduction of charges and rewards. 

Our proposed approach to transitioning to two-way tariffs is outlined below.

Customers’ level of comfort with transitioning to two-way tariffs was not as strong as for 

changing time of use windows. We heard from customers that they need options and time to 

adjust to two-way tariffs, which is reflected in our approach. Customers were also interested in 

the ability to avoid export charges, prompting our introduction of dynamic connection offers 

as an opt-out option. Additional education material will be provided to assist customers in the 

lead up to 1 July 2028. 

Transition Period Approach

1 July 2025 to  
30 June 2026

• No proposal to introduce two-way tariffs

1 July 2026 to  
30 June 2028

• Optional for existing customers

• Mandatory for new customers

• New customers entering into a dynamic connection agreement may 

opt-out of the two-way tariff

1 July 2028 Once dynamic connection offers are widely available to customers 

(anticipated for 1 July 2028):

• Mandatory for all customers

• Customers entering into a dynamic connection agreement may  

opt-out of the two-way tariff

Dynamic connection offers will allow households and businesses to  
access new and emerging energy technologies as they become available. 
Dynamic connections set the limits within which a customer can export to the 

network above a basic export level (i.e. the level to which customers can export 

without charge). These limits will vary over time and allow higher exports 

when there is capacity available on the local network. They seek to give 

customers choice about connecting the energy resources they want, while 

minimising impacts to the grid by communicating varying import and export 

limits to the customer’s energy resources. Dynamic connections will allow 

more households to install rooftop solar and batteries and take advantage  

of the associated cost benefits, while improving outcomes for everyone.
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The impact of our proposed two-way tariffs on different customer types is summarised below. For illustrative purposes we have assumed all personas opted into the two-way tariff 

from 1 July 2027 (noting that the proposed two-way tariff will not be mandatory for existing customers until 1 July 2028). The price impacts shown below are based on the network 

charges for South East Queensland in recognition that non-market residential customers in our distribution area pay no more than customers in South East Queensland due to the 

Queensland Government’s Uniform Tariff Policy. All price impacts include forecast inflation (i.e., are nominal dollars).

*customer is already assigned to the default smart meter tariff

How two-way tariffs impact different customers

CUSTOMERS
2025-26 Network 

distribution 
charge per annum

Move from flat/
anytime tariff 

Shift usage from 
evening peak to 

daytime

Opt-in to  
two-way tariff

Shift export 
timing & increase 
self-consumption

Potential 
distribution 

charge reduction

$635
-*

-$46 


$5 


-$3 


-$48 



$625
-*

-$45 


$16 


-$10 


-$39 



$369
-*

-$19 


$14 


-$2 


-$7 



$784
-$52 


-$61 


- - -$113 



John

Zahara

Arush

Azami

Family of four

Majority of energy usage outside 
school hours and weekends

5,200kWh/year

With solar

Family of three

Majority of energy usage in the evening 
when electricity demand is high

3,800kWh/year

With solar and electric vehicle

Retired couple

Majority of energy usage through the 
day to make use of solar

2,300kWh/year

With solar

Single parent, family of five

Works from home. Energy usage  
spread over the day

>8,000kWh/year

Without solar
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6. Key benefits 
and risks
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Rewarding customers for their role in the 
energy transition by identifying opportunities 
to save money through changing our network 
tariff structures

Keeping the lights on 
for our customers and 
responding to power 
outages

Meeting community 
reliability and 
safety expectations 
by replacing and 
refurbishing existing 
assets that are ageing  
or in poor condition

Enabling customer 
uptake of new 
technology such  
as electric vehicles, 
batteries and  
rooftop solar

This includes:

• strengthening the peak price 

signals for residential customers 

and small businesses to provide 

choices around emerging 

technology

• updating our time of use 

charging windows to enable 

customers to reduce their 

energy bills

• transitioning to two-way 

export pricing for low voltage 

customers to facilitate greater 

customer participation in energy 

management

• updating our controlled load 

tariffs to ensure they remain 

relevant and offer a variety 

of options to achieve a lower 

network bill, and

• streamlining our existing tariff 

offerings to make them easier 

for customers to understand.

$2,379m will be spent on 

operating and maintaining our 

network for the benefit of all 

customers, including fault and 

emergency repairs and customer 

service delivery.

Our $2,579m program of work 

includes: 

• replacing 3,730 kms of 

overhead conductor

• replacing 155,713 pole top 

structures

• replacing 91,270 services, and

• refurbishing our substations.

$63m will be spent on 

integrating distributed energy 

resources, including:

• continuing to implement 

dynamic connections to 

maximise the utilisation of 

existing network assets, while 

increasing the capability of our 

customers to export, and

• improving access to low 

voltage network data to enable 

us to manage these resources 

more efficiently and limit the 

need for network investment.

Key benefits for our customers
We are committed to providing cost-effective and efficient services that allow us to keep pace with 

the energy transition and deliver affordable electricity supply to our customers. Outlined below are 

the key benefits for our customers from our proposed investment plans for the 2025-30 period.

More efficient prices encourage more efficient use of the network,  

which can help reduce the need for additional investment over time.  

As all customers ultimately pay for network upgrades, improving pricing 

arrangements that encourage more efficient use of the network can lead  

to lower network costs for all customers.
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Supporting growing communities in regional 
Queensland by reinforcing areas of the network 
experiencing strong population and household 
growth, reliability or power quality issues

Equipping our 
workforce to deliver 
customers’ energy 
requirements

Greening public 
lighting to reduce 
emissions and costs 
for consumers in the 
longer-term

Modernising customers’ 
experience by investing 
in our digital capability 
to keep pace with the 
energy transition

Connecting new 
customers to the 
network and upgrading 
existing connections

Our $789m augmentation 

program includes: 

• establishing new feeders from 

Glenella to Planella, Emerald 

to Blackwater, Pandowin 

to Farnborough to increase 

network capacity 

• building new substations at 

North Toowoomba, Bohle Plains, 

Chinchilla and Thabeban to 

support high growth in these 

areas

• increasing our bushfire, flood 

and storm resilience programs 

to improve reliability of the 

network and our response 

capability, and

• maturing our cyber security 

foundations to address security 

risks and better protect our 

assets, customers and data.

$449m will be invested in the 

property, fleet, tools and equipment 

necessary to enable our workforce 

to complete our work programs 

and provide electricity supply 

services to customers.

We will target 100% conversion  

of public lights to LED by 2030.

Our investment of $288m in ICT 

will include initiatives to improve 

customer self-service options, 

and enhancing and automating 

customer connection applications 

and service delivery.

We have forecast that we will 

spend $321m on connections. In 

line with the expected growth in 

regional Queensland’s economy 

and population, our distribution 

network will need to provide 

the electricity infrastructure to 

support more household and 

business connections, including 

renewable energy resources such 

as wind and solar.  
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Increased expenditure 
cost pressures 

Supply disruptions and shortages 

have led to a sharp increase in 

the costs of procuring materials 

and equipment required to build 

and maintain our network and 

deliver network services. Labour 

shortages have also resulted in 

an upward effect on costs. It is 

not currently clear when these 

cost pressures will ease and the 

extent to which they may impact 

our expenditure in the 2025-30 

regulatory control period.

External environment 
uncertainty

Australia’s energy market is 

undergoing a period of significant 

transformation at a time when 

the economic outlook remains 

unclear. Ongoing economic 

uncertainty and energy policy and 

regulatory changes may impact 

our forecast capital and operating 

expenditure for the five-year 

period, and potentially result in 

additional costs to our business.

Demand risk

As economic and population 

growth are key drivers of forecast 

electricity demand, there is a 

risk that demand will be lower or 

higher than forecast. If demand 

is lower than forecast, network 

charges may need to increase to 

enable us to recover the allowed 

network revenue needed to 

deliver services to customers.  

If electricity demand is higher 

than forecast, additional capital 

expenditure on the network may 

be required to cater for the higher 

demand.

Increasing penetration 
of solar, electric 
vehicles and batteries 
not catered for

There is a risk that the rate at 

which customers take up rooftop 

solar, electric vehicles and battery 

energy storage systems will be 

higher than forecast, which may 

result in the need for additional 

investment to improve the hosting 

capacity of our network or the 

need to curtail customer exports 

more than anticipated. While we 

utilise best practice forecasting 

methods and the best available 

information, there remains a 

degree of uncertainty, particularly 

around the level of growth in 

electric vehicle uptake.

Impacts of cost-
refective tariffs are 
lower than forecast 

We have aimed to design cost-

reflective network tariffs so that 

customers can use and source 

energy in response to prices that 

are more closely aligned to the 

impact of their decisions on our 

future network costs. However, 

there is a risk that energy retailers 

will not pass through our tariff 

structures to customers, resulting 

in less efficient use of the network 

and the potential need for 

investment to be brought forward 

or for additional investment.

?

Key risks for our Proposal
Set out below are the key risks associated with our Regulatory Proposal for 2025-30. 
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7. Next steps
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January  
2024

Regulatory 
Proposal 

submitted to AER

December  
2024

Revised  
Regulatory 
Proposal  

submitted to AER

March - May 
2024

AER Issues Paper 
published for 
consultation 

April 
2025

AER Final 
Determination 

published

September  
2024

AER Draft 
Determination 

published

July 
2025

Commencement 
of the 2025-30 

regulatory  
control period

How to have your say
This Overview provides a summary of Ergon Energy Network’s Regulatory Proposal, setting 

out our investment plans and the revenue required to operate our network for the 2025-30 

period. A copy of our full Regulatory Proposal, submitted to the AER on 31 January 2024,  

is available on the AER’s website.  

The AER will assess our Regulatory Proposal and consult with interested parties before setting 

the maximum revenue we are allowed to recover from customers for their use of the network. 

This revenue will form the distribution network component of customers’ retail electricity bills. 

We encourage our communities and customers to make submissions to the AER as part of its 

consultation on our Regulatory Proposal. The AER will publish its draft decision in September 

2024 and a further opportunity will be provided for customers and stakeholders to comment.

In the meantime, we will continue to engage with our customers and other stakeholders, 

including through our online engagement hub, Talking Energy, www.talkingenergy.com.au.

Questions can also be directed to us by emailing RDP2025Connect@energyq.com.au.
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Project team: RDP2025Connect@energyq.com.au

ergon.com.au

Ergon Energy Network  
PO Box 1090 
Townsville QLD 4810

Copyright

© Ergon Energy Corporation Limited (ABN 50 087 646 062) and 
Energy Queensland Limited (ABN 96 612 535 583)

This material is copyright. No part of this material may be copied, 
reproduced, adapted or transmitted in any form without the prior 
written consent of the copyright owner/s, except as permitted 
under the Copyright Act 1968 (Cth). If consent is provided, it will be 
subject to the requirement that there is due acknowledgement of the 
copyright owner/s as the source. 

Requests and enquiries concerning reproduction and rights for 
a purpose other than personal, in-house or non-commercial use, 
should be addressed to the Manager Economic Regulation, Energy 
Queensland, PO Box 1090, Townsville QLD 4810.
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