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AER welcome and 
introductions
Gavin Fox 

AER General Manager – Network Pricing
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Agenda/Contents
DurationSpeakerTopic

5  minsGavin Fox, AER General ManagerWelcome/ Acknowledgment of country 

15 mins1. Darren Rogers (Director)
2. Mark Allen (Regulatory manager)

Directlink presentation

10 minsGavin Fox, AER GMOverview of Issues Paper

25 minsDale Johansen, AER Executive 
Director 

Facilitated discussion

5 minsGavin Fox, AER GMClosing remarks, next steps - submissions 
15 May
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Overview of Issues 
Paper
Gavin Fox

General Manager - Network Pricing
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Better Resets Handbook

Sets out the AER’s expectations for 
consumer engagement by the 
network in formulating a regulatory 
proposal 

Sets out the AER’s 
expectations for 
expenditure forecasts

Where a proposal meets 
expectations the AER can 
undertake a targeted 
review

Early signal pathway
• Network commits to plan to develop proposal with consumers
• AER agrees provides feedback before lodgment
• AER gives an ‘early signal’ (ie pre-draft decision) on areas for targeted review  
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Directlink’s regulated revenue over time 
($million, 2024-25)



aer.gov.au 18

Changes in Directlink’s revenue building 
blocks: 2020-25 to 2025-30 ($million, 2024-25)
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Directlink’s forecast and 
actual opex over time 
(million, $2024-25) 

Directlink’s forecast and 
actual capex over time 
($million, 2024-25)
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We would like stakeholder views on:
• Directlink’s approach to end-of-life costs

• Directlink’s approach to capex (particularly spare parts)

Proposed focus areas for AER review

High-level reviewCapex

End of life costsOpex

High-level reviewDepreciation

High-level reviewTariffs
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Facilitated 
Discussion
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DateMilestone

30 January 2024Directlink submitted regulatory proposal to the AER

26 March 2024AER published an issues paper

10 April 2024AER holds a public forum

15 May 2024Submissions on regulatory proposals close

September 2024AER publishes draft determination decision

October 2024AER holds a pre-determination conference

December 2024Directlink submits revised regulatory proposal to AER

January 2025Submissions on revised regulatory proposal and draft decision close

April 2025AER publishes distribution determination for regulatory control period

Next Steps
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Submission details
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• We invite interested parties to make 
submissions on the Issues Paper by 
5pm AEST, 15 May 2024.

• We encourage early submissions, 
where possible, to inform the next 
phase of consultation.

• Submissions should be emailed to 
directlink2025@aer.gov.au


