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1 Executive Summary 

Ausgrid submits this Pricing Proposal for 2025/26, the second year of the 2025-29 regulatory control period, 

to the Australian Energy Regulator (AER) in accordance with the requirements of the National Electricity 

Rules (NER). 

On 30 April 2024, the AER released its final decision on Ausgrid’s electricity distribution determination for the 

2024-29 regulatory control period. This includes the AER’s decision on our Tariff Structure Statement (TSS) 

for the 2024-29 period. Our approved TSS is published on both the AER’s website and the Ausgrid website.  

Our Pricing Proposal for standard control services is based on the approved TSS. It also provides a 

schedule of charges for alternative control services (public lighting, ancillary network services and metering 

services) based on the AER’s final determination. 

Our Pricing Proposal results in an 8.95% increase in the average network prices from 2024/25 to 2025/26. 

This is a result of increases in NSW jurisdictional schemes and Ausgrid’s approved revenue pathway for the 

current regulatory period. This pathway and its underlying costs are largely driven by economic factors 

outside our control such inflation and higher interest rates. 

A ‘typical’ residential customer on a legacy flat energy tariff with energy consumption of 5 MWh per year, has 

a $59.40 (8.6%) increase in the network component of the annual bill from 2024/25 to 2025/26.   

The following is a list of documents that form part of this pricing proposal: 

• Ausgrid’s 2025/26 pricing proposal cover letter 

• Ausgrid’s 2025/26 price proposal overview document (this document) 

• Attachment A - Statement of compliance  

• Attachment B - SCS pricing model - public 

• Attachment C - SCS pricing model - confidential 

• Attachment D - ACS pricing model 

 

  



  

 

Ausgrid 2025/26 Price Proposal Overview Document      
 

 4 
 

2 Annual Revenue 

The AER’s 2024-29 Determination for Ausgrid established our smoothed revenue allowance for 2025/26 and 

methodology to calculate the resulting revenue targets. Our network revenue (NUOS) is expected to 

increase by 8.5% from 2024/25 to 2025/26. This is slightly lower than the forecast average price increase 

given expected demand and capacity volume movements in 2025/26. 

Figure 1 below shows the changes to revenue by each component of network revenue, and the resulting 

total 2025/26 revenue allowance. We have set our proposed network tariffs for 2025/26 to recover this 

revenue target. The changes to revenue are mostly driven by the NSW Government’s Electricity 

Infrastructure Scheme (Roadmap) and increases in Ausgrid’s costs.  

Figure 1: Projected annual revenue increase (FY25 to FY26) by component 

 

*includes inter-distributor payments and FY25 over/unders balance 

The Roadmap revenue recovery for FY26 has increased by $63 million (42%) compared to the current year 

(including carried forward amounts). These costs cover financial support for new renewable generation and 

storage investment, network investment and the administration costs of Roadmap entities. It is expected that 

Roadmap costs will continue to grow each year as additional renewable energy, storage and network 

investment is built.   

Ausgrid recovers part of the Transgrid transmission revenue in its network prices. This component has 

decreased by $86,500 (-0.03%) for FY26 and this change is mostly due to NSW intraregional market 

settlement residues being in surplus. These residues are passed through to Transgrid (by AEMO) as part of 

its role as the NSW coordinating transmission service provider. 

Changes to Ausgrid’s costs are due to factors largely outside of our control, with interest rates, inflation, 

higher cost of capital, and adjustments in insurance premiums driving much of the increase. 
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3 Tariffs and Tariff Structures 

This section describes the changes that apply to our tariffs and tariff structures from 1 July 2025, the second 

year of the current five-year regulatory period.  

In the first year of the current regulatory period (2024/25), Ausgrid made several changes to its network tariff 

structures. This was part of a five-year update, as allowed under the regulatory framework for setting 

distribution network tariffs. The changes included extending our peak energy windows from 3pm to 9pm for 

all customers, removing the shoulder period, and including a weekend peak period for residential customers. 

The full details of these changes can be found in the following documents on the Ausgrid website (link):  

• Tariff Structure Statement 2024-29 

• Tariff Structure Explanatory Statement 2024-29 

• Ausgrid ES7 Network Price Guide. 

3.1 Changes to the threshold for business customer demand tariffs 

In 2025/26 we are increasing the volume threshold at which small business customers can access demand 

tariffs. Our TSS requires us to move this threshold to 100 MWh in 20 MWh steps over three years to limit 

possible customer bill impacts. 2025/26 is the second year of this transition period and the threshold will 

move from 60 MWh to 80 MWh per annum on 1 July this year.  

When complete these changes will align with the National Energy Retail Law (NSW) definition of a small 

customer. It will also enable more business customers to opt into a time-of-use tariff, should they choose to.  

3.2 Embedded network tariffs 

Our current TSS requires us to transition embedded network customers to more cost reflective tariffs. 

2025/26 is the second year of this seven-year transition period. By 1 July 2031, the capacity charge for 

embedded network customers will be 50% higher than the capacity charge applied to equivalent medium or 

large business tariffs. Only embedded networks using more than 160 MWh per annum receive these 

changes.  

3.3 Roadmap scheme recovery 

2025/26 is the third year in which costs for the NSW Electricity Infrastructure Scheme (Roadmap) have been 

included in our network prices. Ausgrid will recover $212.77 million for the scheme in 2025/26 (excluding 

carry forward amounts) as required by the most recent AER contribution determination. We will also recover 

$273,506 for customers granted an exemption from contributing to the scheme1.  

Throughout 2024 we consulted with our stakeholder-led Pricing Working Group (PWG) on the best way to 

recover these costs from our customers. Our modelling shows that the introduction of a fixed charge for 

Roadmap recovery helps moderate the range of network bill impacts for customers connected at low voltage 

(LV). At the December 2024 PWG meeting, it was agreed that this change would be an improvement and 

should be introduced in the 2025/26 price change.  

Accordingly, our 2025/26 price proposal includes a Roadmap fixed charge for LV connected customers. The 

fixed charge is calculated as a 25% share of the costs that is apportioned to these customers. The fixed 

charge is 6.8 cents per day and recovers $25 from each LV connected customer in 2025/26 (both figures are 

rounded).  

 

1 Energy Savings Scheme (Electricity Load Exemptions) Order 2024, enabled under the Electricity Supply 

Act 1995. 
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The following chart shows the network bill impacts for a large sample of residential export capable customers 

who will receive the export tariff on 1 July. We project that 51% of residential customers will be better off on 

the tariff (if passed through by retailers). Most of the impacts are within $20 per annum and the customers 

who are worse off are typically those with large solar systems (above 10 kW in capacity).  

Figure 3: 2025/26 network bill impacts for a large sample of export capable residential customers (the 

impacts shown are only for the export tariff) 

 

Figure 4: 2025/26 network bill impacts for a large sample of export capable residential customers (by 

system size) 

 

We presented these changes at the IPART benchmark solar feed-in tariff workshop on 11 March 2025.  

3.5 New and ongoing trial tariffs 

Ausgrid is committed to developing new, innovative tariffs with our retailers and customers. We plan to 

introduce two new sub-threshold tariffs for 2025/26. These are a small business local use of system (LUOS) 

tariff and an individually calculated tariff (ICT) for large storage facilities. The LUOS tariff aligns with our 

ongoing residential tariff for the “storage as a service” customer offering with community batteries. The large 
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5 Transgrid Revenue Confirmation 
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6 Jurisdictional Scheme Confirmation 

6.1 NSW Electricity Infrastructure Scheme 

 

  






