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1 Overview 

The purpose of this Supply Chain and Procurement Plan is to: 

• provide an overview of Ausgrid’s procurement process, including how it has been utilised to 

support delivery of the Hunter-Central Coast Renewable Energy Zone Network Infrastructure 

(HCC RNI) project 

• outline the approach taken to source suitable resources for the design, construction and 

commissioning phases of the project 

• outline the approach taken to sourcing equipment, bulk materials and commodities, including 

consideration of quality control 

This Supply Chain and Procurement Plan is supported by our Sustainable Procurement Policy 

(Appendix A), Procurement Source to Contract Procedure (Appendix B), and Ausgrid’s External 

Partner Code of Conduct (Appendix C). The governance measures outlined in these documents 

are based on good industry practice and support prudent, efficient and reasonable costs. 

2 Ausgrid procurement process 

2.1 Introduction 

Ausgrid’s procurement process enables sourcing of technically conforming goods or services, 

while achieving the best value for money, prudently minimising risk and meeting our obligations to 

protect the environment and community. Our procurement process: 

• establishes contractual relationships with capable and reliable suppliers that meet the 

requirements of Ausgrid’s specification with provision of quality goods or services; 

• achieves commercially acceptable market driven prices; 

• implement prudent measures relating to warranties, defect liability periods, technical support and 

training for the provided goods or services; and 

• manages risks through compliance with regulatory, contractual and legal responsibilities. 

Our procurement decisions aim to enable affordable, reliable and sustainable energy solutions for 

our customers, by considering the following: 

• placing safety as the number one priority 

• ensuring high standards of honesty, ethics and integrity for all stakeholders 

• committing to fair and effective competition, innovation and continuous improvement 

• promoting procurement practices that have the most positive social, environmental, governance 

and economics impacts on the community and supply chain. 

2.2 Sourcing 

As part of Ausgrid’s procurement processes, sourcing strategies are prepared to plan for how 

required goods and services will be sourced, including market approach, resource identification 

and material lead times. These processes are guided by Ausgrid’s Sustainable Procurement Policy 

(see Appendix A) and described in detail within our Source to Contract Procedure (refer Appendix 

B). Market research is typically conducted during the preparation of sourcing strategies to obtain 

information about the supply market size and capability. In doing so, potential suppliers may be 

contacted to assess suppliers’ capability and interest.  
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to achieve the best value for money proposition, the suppliers were requested to provide a 

response based on economies of scale on volume pricing, factory capacity, delivery lead time 

aligned to project requirements, shipping and delivery options in order to drive the best overall 

commercial outcome.  

4.4 Switchgear, secondary systems and cable 

All switchgear, secondary systems and cable required for HCC RNI project was identified as being 

available to Ausgrid via its range of existing period order supply contracts. These contracts were 

established via competitive tenders and combined technical and commercial evaluations. These 

suppliers have undergone due diligence including detailed design approvals, factory inspections 

and approval of manufacturing facilities. The quantities of switchgear and secondary systems 

required under the HCC RNI project is consistent with the volumes contemplated under these 

contracts. 

4.5 Bulk materials and commodities 

The key bulk materials identified for HCC RNI include sand, gravel, cement, soil, crushed rock, 

copper, aluminium and iron ore. Ausgrid considers that it adds little value sourcing bulk materials 

directly so relies upon the value add of its supply chain. 

Our equipment, steel pole, conductor and cable suppliers will source the majority of all bulk metals 

under the project. This will largely be sourced via South-East Asian markets though steel used in 

the construction of overhead conductor will be sourced from Bridon Bekaert in Newcastle, NSW. 

Our substation, transmission line and civil contractors will source the majority of all sand, gravel 

and cement in concrete form via Hunter-based suppliers. Soils and crushed rock will be sourced 

via Hunter-based landscape suppliers. All proposed contractors have extensive experience in 

sourcing such materials in the Hunter region. It is considered that the quantity of concrete, crushed 

rock and soil required on the HCC RNI project is small on a regional scale.  

Investigations with our direct contractors and suppliers indicate no foreseeable concerns in their 

ability to source bulk materials of the quantum required to fulfil their scope of work. 

4.6 Quality control 

Ausgrid requires that its equipment and services comply with all Australian and NSW State Law 

and published NSW Codes of Practice. Ausgrid’s equipment contracts are based on the AS/NZS 

4911:2003 and AS4910-2002 series of contract and all contain clauses that outline obligations for 

quality of material and work and quality assurance. This also includes, and is not limited to, the 

following obligations: 

• will be of merchantable quality and fit for purpose 

• will not infringe any intellectual property rights 

• shall use the materials, plant and equipment and standards of workmanship required by the 

Contract (including as warranted by the Contractor). 

Ausgrid requires suppliers, Original Equipment Manufacturers (OEMs) and their suppliers of critical 

components to have a Quality Management System certified by an appropriately recognised third 

party to ISO 9001:2015 or equivalent. The quality system elements must be reviewed regularly to 

ensure that standards are being maintained and that: 

• materials consistently meet requirements and do not give rise to expensive field rework, material 

wastage or lost time 
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• the need for, and the cost of, inspecting and testing of equipment received is minimised. 

As part of the equipment evaluation process, the nominated supplier's manufacturing facilities are 

assessed to validate their submissions and provide Ausgrid with evidence of their stated capability. 

Suppliers are required to provide details of the manufacturers of critical sub-components and are 

required to seek approval before any request for design, material or factory change once the 

product is approved by Ausgrid. Ausgrid confirms the capability of the supplier to provide the 

required equipment by outlining their experience for similar projects. This is validated by reference 

checks that confirm Ausgrid’s evaluation of the equipment which can enable the continuous 

improvement with the supplier. 

The equipment Ausgrid procures is subject to various Australian, International and Ausgrid network 

standards as specified in the contract technical specification. Once a supplier is selected, the 

equipment is subject to a detailed design review process as a hold point before the 

commencement of any manufacturing. The purpose of this review is to validate and approve the 

engineering design, constructions principles, factory inspection test plan (ITP), so that Ausgrid is 

satisfied the supplier has achieved the guaranteed values and specification requirements. The 

supply must satisfy Ausgrid’s safety in design requirements to confirm/services are safe to use, 

free of hazardous substances (including packaging materials) in an Australian environment. 

In addition, suppliers must provide evidence of compliance to a range of tests conducted in NATA 

certified laboratories such as type-testing, factory acceptance testing, batch testing others as 

required by the specification. The supplier must provide detailed product documentation including 

installation manuals, Inspection Test Reports, operating manuals, maintenance details, etc. For 

complex equipment, suppliers may be required to supervise the installation as a specialist resource 

to ensure quality control throughout the installation process.  

Ausgrid requires suppliers to provide details and seek approval on how the equipment is to be 

packaged for shipping and delivery in order to eliminate damage in transit and minimise risk to the 

environment. Major equipment delivered to project locations is inspected as part of the acceptance 

process and assessed for any physical damage. Equipment delivered to our central warehouse 

follows the supply chain quality management procedure to assess conformance with the 

specification. 

Suppliers are requested to provide details of any known risks associated with the tendered 

equipment and works. Risk assessments are completed by Ausgrid to reduce or eliminate any 

identified risks and kept on file in accordance with Ausgrid’s Risk Management Framework. 

Ausgrid’s contracts have a defined process on how defects or warranty are treated that obligates 

the supplier to rectify any defects, conduct a root cause and analysis investigation and report 

findings to Ausgrid for review. 

Suppliers will be required to achieve the contracted performance targets and deliverables (e.g. 

quality, delivery milestones). Performance will be measured through supplier management 

meetings in accordance with the Contract Management Framework. 
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