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Hunter-Central Coast Renewable Energy Zone Network Infrastructure Project
Attachment 5.5 — Ausgrid labour and labour related costs



1 Purpose and scope
1.1 Purpose

This document outlines and justifies the capital expenditure (capex) allocated to Ausgrid’s internal
workforce for the Hunter-Central Coast Renewable Energy Zone Network Infrastructure (HCC RNI)
Project.

The HCC RNI will use a blended delivery model, combining Ausgrid’s internal teams with external
contractors. This approach capitalises on Ausgrid’s comparative advantages, leveraging in-house
technical expertise and resources to ensure cost efficiencies, risk mitigation and effective delivery
of critical infrastructure. Key areas of internal delivery include:

e dedicated project management teams coordinating multiple subcontractors and internal
delivery teams

e design and network modelling for transmission lines and substations, including optimising
routing to minimise impact on stakeholders and the environment

o field staff delivering specific scope packages (e.g., secondary system and remote-end
protection upgrades)

e procurement teams purchasing all equipment on a free-issue basis to subcontractors,
leveraging existing supplier contracts and bulk purchasing power

e property and community engagement teams managing land acquisition, public consultations
and stakeholder engagements

e commercial, legal and regulatory teams ensuring compliance with the regulatory requirements
and key contracts with the Infrastructure Planner and subcontractors.

This document outlines the key roles Ausgrid has scoped to deliver these activities and the
methods and assumptions to forecast labour costs and labour-related costs, such as staff travel
and training.

This document supports our principal HCC RNI Revenue Proposal to the Australian Energy
Regulator (AER). It should be read in conjunction with our principal document and all other
supporting documentation.

1.2 Scope

The scope of this document is to:

e set out the nature and scope of Ausgrid labour and labour-related capex for the HCC RNI

e explain the methodologies we used to forecast our HCC RNI Ausgrid labour and labour-related
capex

¢ detail how we validated our forecast Ausgrid labour rates.

The scope of this document is limited to the capex associated with all Ausgrid internal labour and
supporting labour-related capex activities for the HCC RNI. This document does not include the
capex associated with the contracted services, material and equipment used to deliver the project.

This document comprises pre-period expenditure and the forecast expenditure during the 2026-
2031 Regulatory Period.
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