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Acknowledgement of Country

The Ausgrid Group acknowledges and pays respect to the people of the Awabakal, Bahtabah,
Biraban, Darkinjung, Mindaribba, Wanaruah and Worimi nations, as the Traditional Custodians of
the land on which the Hunter-Central Coast REZ will be delivered. We honour all Aboriginal and
Torres Strait Islander peoples for their unique ability to care for Country and deep spiritual
connection to it. We honour Elders past, present and future, understanding their knowledge and
wisdom ensures continuation of culture and traditional practices. We recognise and value the
contributions of the Ausgrid Group’s First Nations employees for sharing their knowledge and
experiences, and for their continued work within the organisation to move us towards our future
aspirations.
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Glossary

" Ausgrid

Term Description / Definition

AEMO

Australian Energy Market Operator

AER

Australian Energy Regulator

Antiene STSS

Formerly known as Eastern Hub STSS

BSP Bulk supply point

CAM Cost Allocation Methodology

Capex Capital Expenditure

CESS Capital Expenditure Sharing Scheme

Commitment Deed

The Hunter-Central Coast Renewable Energy Zone REZ Network Infrastructure
Commitment Deed executed on 17 December 2024

CPI

Consumer Price Index

Determined Service
Payment or DSP

The quarterly payments approved by the AER and paid to Ausgrid by the Scheme
Financial Vehicle

DNSP

Distributed Network Service Provider

EBSS

Efficiency Benefit Sharing Scheme

Ell Act

Electricity Infrastructure Investment Act 2020

Ell Chapter 6A

The AER is required to assess our Revenue Proposal against a framework
modelled on the economic regulation applied to electricity network businesses
under the NER. This new framework of rules is referred to as ‘Ell Chapter 6A’.

EIS Environmental Impact Statement

EMF Electromagnetic field

EnergyCo Energy Corporation of NSW

EP&A Act Environmental Protection and Assessment Act 1979
GW Gigawatt

HCC Hunter-Central Coast

HCC LEC Hunter-Central Coast Local Engagement Committee

HCC REZ Reg Panel

Hunter-Central Coast Renewable Energy Zone Regulatory Panel

HCC RNI

HCC REZ Network Infrastructure Project

HTP

Hunter Transmission Project

Hunter-Central Coast
REZ

Hunter-Central Coast Renewable Energy Zone

IAP2 Intemational Association for Public Participation
ISP Integrated System Plan
JLL Jones Lang LaSalle
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Description / Definition

kV Kilovolt

MAR Maximum allowed revenue

MVA Megavolt-amps

MW Megawatt

NER National Electricity Rules

NIS Network Infrastructure Strategy

NSP Network Services Provider

Opex Operational Expenditure

00S Out of service

OPGW Optical fibre ground wire

Panel ToR Panel Terms of Reference

PTRM post-tax revenue model

Project Deed The draft Hunter-Central Coast Renewable Energy Zone REZ Network
Infrastructure Project Deed which was attached to the Commitment Deed

RAB Regulatory Asset Base

RBA Reserve Bank of Australia

REF Review of Environmental Factors

Regulatory Period

1 July 2026 to 30 June 2031

Revenue Determination

The revenue determination made in respect of the HCC RNI Project in response to
this Revenue Proposal

Revenue Proposal

This revenue proposal in respect of the HCC RNI Project

REZ Renewable energy zone

RNI REZ network infrastructure

Roadmap The NSW Electricity Infrastructure Roadmap
RoRI Rate of Retum Instrument

SER Summary Environmental Report

SFV Scheme Financial Vehicle

Sandy Creek STSS

Formerly known as Muswellbrook STSS

Social Licence Plan

A plan outlining how our social licence investments will be implemented

STS Subtransmission substation
STSS Subtransmission switching station
TCD Transmission Cost Database
TET Transmission Efficiency Test
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Term Description / Definition

WACC Weighted average cost of capital

ZS Zone substation
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1 Executive Summary

We are pleased to submit our Revenue Proposal to the Australian Energy Regulator (AER) for the
delivery of the Hunter-Central Coast Renewable Energy Zone Network Infrastructure Project (HCC
RNI Project). This Revenue Proposal covers the initial Regulatory Period from 1 July 2026 to 30
June 2031.

Ausgrid owns and operates a shared distribution grid that stretches from southern Sydney to the
Upper Hunter Valley, including the Sydney CBD. More than 4 million Australians rely on our
infrastructure to power their homes and businesses every day. Our vision is for our communities to
have the power in a resilient, affordable and sustainable future.

1.1 Hunter-Central Coast Renewable Energy Zone

The Hunter-Central Coast Renewable Energy Zone (Hunter-Central Coast REZ) covers an area
extending from the Upper Hunter to Newcastle and the east coast and has a declared capacity of
1 GW. The HCC RNI Project is Ausgrid’s proposed solution to deliver 1 GW of network capacity to
support connection of renewable energy generation and storage within the Hunter-Central Coast
REZ.

Figure 1: Geographic area of the Hunter-Central Coast REZ
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1.2 Cheaper, faster and less disruptive

The HCC RNI Project is the first ‘subtransmission’ or ‘distribution’ REZ network infrastructure
project authorised under the NSW Government’s Electricity Infrastructure Roadmap. This is a
major milestone that illustrates how upgrading distribution networks within REZs can increase
network capacity and unlock a cheaper, faster and less disruptive energy transition. The HCC RNI
achieves this by using smaller network structures than traditional transmission scale investments,
and leveraging existing assets and corridors, as outlined in Table 1 and Figure 2.

e
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Table 1: Key elements of the HCC RNI Project

Key element Description

of additional renewable
1GW generation transfer capacity
created

solution — enabling smaller
132 kV structures than any alternate
330 KV solution

2R IR

of existing Ausgrid network
85 km corridors to be upgraded with
higher capacity lines
= 2 new substations to be built
— | existing substations to be
[ 2 upgraded
@ 13 km of new underground fibre
q in total capital investment in
@ $591 m Ausgrid’s network (real, 2025-
26)
I Mid-2028 completion date

Figure 2: Comparing the HCC RNF's 132 kV solution to other structures
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*Source: Transgrid (6 December 2021) Environmental Impact Statement - Energy Connect (NSW - Eastern Section) - Technical paper 13 - Electric and
magnetic field study. Available at: https://www.transgrd.com.au/media/Qyijir0d/technical-paper-13-electric-and-magnetic-field. pdf

Ausgrid’s proposed solution (shown above in green) builds 132 kV assets in existing corridors.
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This solution is more visually appealing than taller 330 kV towers, involves smaller easements and
requires little land acquisition — resulting in lower costs, greater certainty of delivery, and better
social and environmental outcomes.

1.3 Overview of the regulatory process leading up to this Revenue Proposal

Under the NSW Electricity Infrastructure Investment Act 2020 (Ell Act), the Minister declared the
Hunter-Central Coast REZ on 9 December 2022 with an intended network capacity of 1 GW, with
the Energy Corporation of NSW (EnergyCo) appointed as the Infrastructure Planner.

In 2023, both the Network Infrastructure Strategy (NIS)! published by EnergyCo and the
Infrastructure Investment Objectives Report (IO Report)? published by AEMO Services Ltd (ASL)
(appointed as the Consumer Trustee) identified a need of 1 GW of network transfer capacity in the
Hunter-Central Coast REZ with a target a date of 2027.

In October 2023, EnergyCo invited both existing network operators (Ausgrid and Transgrid) to put
forward proposals to deliver 1 GW of network transfer capacity with a target date of 2027. In
September 2024, after evaluating the two proposals, EnergyCo selected Ausgrid as the
recommended Network Operator.

In April 2025, EnergyCo recommended to the Consumer Trustee that Ausgrid should be authorised
to carry out the HCC RNI Project. This recommendation included EnergyCo’s findings that the
HCC RNI Project is expected to provide $270.5 million (real $2024) in net benefits and maintain
reliability of supply.®

In April 2025, the Consumer Trustee authorised Ausgrid under the Ell Act to deliver the HCC RNI
Project. The AER is now tasked with setting the revenue allowance that can be recovered in
respect of the HCC RNI based on the prudent, efficient and reasonable costs of constructing and
operating the Project (the Revenue Determination).

1.4 Prudent, efficient and reasonable expenditure

Our forecasts for capital expenditure (capex) and operating expenditure (opex) were developed
over a 12-month process that included a competitive tender administered by EnergyCo. The
process of tendering to deliver the HCC RNI Project exerted competitive pressure on Ausgrid to
forecast prudent, efficient and reasonable costs. Our forecast has also been subject to Ausgrid’s
internal governance processes, external independent review and market testing.

The HCC RNI Project will be delivered under a blended model that employs both Ausgrid and
external resources. This is prudent because it leverages Ausgrid’s comparative advantages where
we have existing resources (e.g. expertise or existing field force) to undertake a task at the most
efficient cost.

1 The NIS is a 20-year strategy for the coordination of NSW network infrastructure to connect new generation, firming
and storage in NSW’s REZs, which includes the Hunter-Central Coast REZ. The Energy Corporation of NSW, The NSW
Network Infrastructure Strategy, May 2023.

2 The IO Reportis published by ASL under section 45 of the Ell Act and includes setting out the 20 -year development
pathway to achieve the infrastructure investment objectives thatis in the long-term financial interests of NSW electricity
customers. AEMO Services Ltd, 2023 Infrastructure Investment Objectives Report, December 2023.

3 EnergyCo, Hunter-Central Coast Renewable Energy Zone: Summary of EnergyCo’s network recommendation, April
2025, page 10

e
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Under this blended model, approximately 70% of our forecast Project capex is subject to market-
tested costs derived in accordance with competitive procurement processes.

To further test prudence and efficiency, we engaged GHD to undertake a ‘bottom up’ review of the
unit rates and key inputs into our capex forecast based on a detailed scope of work. GHD
concluded that the capex forecast is prudent, efficient and reasonable for carrying out the Project.

1.5 Capital expenditure
Our total forecast capex for the 2026-31 Regulatory Period is $590.8 miillion (real 2025-26).

Our proposed capex includes a 5-year forecast Regulatory Period and pre-period expenditure that
Ausgrid has or will incurred prior to the start of that period. The pre-period expenditure includes
project development and ‘early works’ undertaken by Ausgrid and an Infrastructure Planner Fee
which reimburses EnergyCo’s costs for undertaking development functions and operations
activities in respect of the HCC RNI Project. The EnergyCo component is $92.9 miillion and is
displayed as a single line item below. The Ausgrid component is $69.8 million but is incorporated in
the relevant categories of pre-period expenditure shown in Table 2. Further details on the
Infrastructure Planner Fee are included in section 5.4.8.

Table 2: Proposed capex split by pre-period and 2026-31 expenditure ($m, real 2025-26)

Pre-period 2026-31 period Total
Transmission 80.8 122.2 203.1
Substations 28.7 77.5 106.2
Land and easements 2:2 214 23.7
Secondary systems 0.9 3.1 4.0
Communications 5.3 25 1.7
Owner’s costs 21.9 32.7 54.6
Design, social licence and other 37.0 14.7 51.8
Infrastructure Planner Fee 929 0.0 92.9
(EnergyCo component)
Risk costs 13.2 33.7 46.9
Total 283.0 307.9 590.8

1.6 Operating expenditure

Our total forecast opex for the 2026-31 Regulatory Period is $15.6 million (real 2025-26). This has
been developed based on a bottom-up build, as there is no representative base year from a
preceding Regulatory Period to apply a ‘base-step-trend’ approach. Further, we have forecast an
apportionment of our shared business costs (or overheads) based on our updated AER approved
cost allocation methodology (CAM). There is no ‘pre-period’ opex that we are seeking to recover in
our Revenue Proposal.

Table 3: Proposed opex split by pre-period and 2026-31 expenditure ($m, real 2025-26)
Pre-period 2026-31 period Total

Vegetation management - 0.9 0.9
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Pre-period 2026-31 period Total
Maintenance - 1.3 1.3
Network operations - 2.8 2.8
Overheads - 10.5 10.5
Total - 15.6 15.6

1.7 Forecastrevenue and payment schedule

Our total 2026-31 forecast revenue of $200.3 million (nominal) will fund the delivery and operations
of the HCC RNI. Table 4 shows the year-by-year breakdown of our proposed revenue.

Table 4: Maximum allowed revenue over 2026-31 Regulatory Period ($m, nominal)

2026-27 2027-28 2028-29 2029-30 2030-31

Retum on capital 19.8 36.6 a41.7 42.3 42.2 182.5
Retum of capital 2.0 4.2) (2.6) 1.2 1.7 (1.9)
Operating expenditure 0.3 2.6 4.3 5.5 5.9 18.6
Revenue adjustments 0.0 0.0 0.0 0.0 0.0 0.0
Corporate income tax 0.3 0.6 0.1 0.0 0.0 1.0
Maximum allowed revenue 22.4 35.5 43.5 49.0 49.8 200.3

Ausgrid will recover the maximum allowed revenue (MAR) approved by the AER via quarterly
payments (Determined Scheme Payments) paid by the Scheme Financial Vehicle. Table 5 shows
the forecast quarterly payments for the 2026-31 Regulatory Period. The total differs from the MAR
calculated in Table 4 due to the timing difference between the quarterly payments and annual
revenues. In net present value terms, the MAR and the quarterly payments are the same.

Table 5: Forecast quarterly payments for the 2026-31 Regulatory Period ($m, nominal)

Quarter 1 Quarter 2 Quarter 3 Quarter 4

(September) (December) (March) (June)
2026-27 5.3 54 5.5 5.6 21.9
2027-28 8.5 8.6 8.7 8.9 34.7
2028-29 104 10.5 10.7 10.9 42.5
2029-30 1.7 11.9 121 12.3 47.8
2030-31 11.8 12.0 12.2 124 48.6
Total 195.4

1.8 Community consultation and customer engagement

Our approach to community consultation and engagement for the HCC RNI Project has been
transparent, comprehensive and open-minded. We have partnered with our customer
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representatives and other stakeholders to inform our decision-making and to develop this Revenue
Proposal.

Our main engagement for the Revenue Proposal has been through our Hunter-Central Coast
Renewable Energy Zone Regulatory Panel (HCC REZ Reg Panel). This panel comprises three
members, two of whom are part of our ongoing Customer Consultative Committee and one who is
part of our ongoing Network Innovation Advisory Committee. Each member was selected to
provide a range of economic, engineering, legal, policy and engagement expertise.

In addition to consultation through the HCC REZ Reg Panel, we have undertaken comprehensive
stakeholder and community consultation through numerous engagement and communication
activities. We have developed a targeted, Project-specific engagement approach with the aim of:

e building trust and confidence
e reaching diverse audiences

e understanding local aspirations and preferences.

1.9 Land requirements and environmental approvals

In keeping with our focus on delivering the HCC RNI in a manner that is efficient and prudent, the
proposed infrastructure utilises structures that have a smaller footprint than corresponding 330 kV
alternatives, and substantially reuses existing 132 kV transmission line corridors, minimising the
requirement for new easements for assets or access paths.

Reuse of existing corridors minimises the need for land acquisition and enables a Review of
Environmental Factors (REF) planning pathway, significantly streamlining time and costs while
maintaining a robust process that ensures environmental impacts are effectively identified,
assessed and mitigated.

1.10 Incentive schemes

Incentive schemes are an important part of the regulatory framework. These schemes offer
incentives to network businesses (such as Ausgrid) to outperform their AER-approved expenditure
allowances so that customers do not pay any more than is necessary for the services they receive.

Table 6 summarises the incentive schemes Ausgrid proposes to apply to the HCC RNI Project.
Table 6: Incentive schemes proposed for HCC RNI Project

Incentive scheme Description

Efficiency Benefit Sharing Scheme The EBSS incentivises us to pursue continuous opex efficiencies.
(EBSS)

Capital Expenditure Sharing Scheme The CESS incentivises us to undertake efficient capex.
(CESS)

We propose that the EBSS and CESS apply. We do not propose any amendments to the standard
EBSS scheme, however propose two modifications to the CESS:

e toinclude pre-period expenditure in the capex allowance that is subject to CESS

2026-31 Revenue Proposal for HCC RNI Project
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e to exclude our proposed Social Licence Plan expenditure from the capex allowance that is
subject to CESS.

1.11 About us and this Revenue Proposal

Ausgrid owns and operates the network of substations, powerlines, underground cables, and
power poles that delivers electricity to communities in large parts of Greater Sydney, the Central
Coast and the Hunter.

We build, operate and maintain this distribution network with a focus on providing a safe, reliable
and efficient energy supply to over 4 million Australians. Our vision is simple; for our communities
to have the power in a resilient, affordable and sustainable future.

The Hunter-Central Coast REZ is part of the NSW Electricity Infrastructure Roadmap. The
Roadmap establishes a regulatory and commercial framework for delivering multiple REZs across
NSW that are critical to unlocking a more sustainable, net-zero future and maintaining a reliable
electricity supply as coal fired power stations approach their scheduled closure. REZs are akin to
modern-day power stations that use renewables like solar and wind. They also require medium to
high voltage network infrastructure to connect the generation sources to the grid. The HCC RNI
Project will deliver 1 GW of network capacity within the Hunter-Central Coast REZ.

The key features of Ausgrid’s delivery of the HCC RNI are:
1. Fast, efficient delivery of 1 GW of transfer capacity

We commenced ‘early works’ on the Project at the start of 2025 and plan to
connect generators as early as January 2026, with full 1 GW transfer capacity
achieved by July 2028. This follows a multi-stage delivery model where generators
connect over three portions, as and when the transfer capacity becomes available.

2. Leveraging a more economical, first of its kind subtransmission solution

The HCC RNI Project is the first ‘subtransmission’ REZ network infrastructure
project authorised under the NSW Electricity Infrastructure Roadmap. By
leveraging lower cost 132 kV lines, it will deliver a more economical solution
compared to >330 kV ‘transmission’ solutions that have traditionally been used to
increase network transfer capacity.

Our approach involves using 132 kV feeders to connect the Hunter-Central Coast
REZ generators to local loads. This eases pressure on the transmission network
by freeing up capacity in the 330 kV grid. Residual generation output that is not
utilised by local loads will be carried to existing 330/132 kV main grid exit points.
Generators will also incur lower connection costs under our solution as their output
does not need to step up to 330 kV.

3. Putting the community first using an innovative solution and authentic
engagement

Our solution almost entirely repurposes existing Ausgrid corridors with higher
capacity lines. This helps minimise community impacts compared to an option
involving completely new lines and easements.

2026-31 Revenue Proposal for HCC RNI Project
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While less disruptive than other solutions, we have still sought to engage with the
community by leveraging existing relationships and drawing on our role as the
largest network operator in the Hunter-Central Coast region. We have also
developed a comprehensive Industry and Aboriginal Participation Plan that builds
on Ausgrid’s commitment to investing in real, meaningful training pathways and
promoting sustainable employment opportunities.

4. Maximising environmental outcomes to promote a sustainable future

We have invested prudently in environmental and Aboriginal heritage
investigations to ensure the HCC RNI Project can be delivered with minimal
impact.

The smaller footprint of our subtransmission assets (132 kV) compared to 330 kV
alternatives further minimises environmental impacts, including visual amenity.

1.12 Processes under the NSW Electricity Infrastructure Roadmap

On 17 April 2025, AEMO Services Limited, acting in its capacity as Consumer Trustee, authorised
Ausgrid as the network operator for the HCC RNI Project following a recommendation from
EnergyCo, as the Infrastructure Planner.

The information below summarises this process by setting out the roles and responsibilities under
the NSW Energy Infrastructure Roadmap in respect of REZ network infrastructure (Table 1-1) and
how they have applied to the HCC RNI Project (Table 1-2). It shows that these processes include a
competitive tender administered by EnergyCo followed by an independent check and authorisation
by the Consumer Trustee. The AER’s assessment and Revenue Determination is the final step.

Table 1-1: Roles and responsibilities under the NSW Energy Infrastructure Roadmap for non-contestable
projects

e Recommends REZ network infrastructure projects to the Consumer
Trustee for authorisation.

. ..‘ L4

ﬂ_!‘_!’ EnergyCo e Works with communities, investors and industry to coordinate
investment in REZ network infrastructure to connect renewable

GOVERNMENT energy generation and storage infrastructure in REZs for the long-
term benefit of energy consumers, local communities and industry in
NSW.

e Authorises a network operator to carry out a REZ network
infrastructure project taking into consideration the long-term financial

‘\ interests of NSW electricity consumers.
™ Consumer e Consumer Trustee sets the initial Maximum Capital Costs for the
ALCMA Triicten prudent, efficient and reasonable development and construction of the
ALIVY REZ network infrastructure that may be determined by the AER in its

role. The Consumer Trustee shares its calculation of Maximum
Capital Cost with the AER and Minister only.
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e Calculates the prudent, efficient and reasonable capital costs for
development and construction of REZ network infrastructure, which is

/R

referred to as the Transmission Efficiency Test (TET). At the outset,
this amount cannot exceed the Consumer Trustee’s calculation of
Maximum Capital Cost.

e AER'’s Revenue Determination must also include an allowance for
operating costs and several other matters typical of a reset process
under the National Electricity Rules (NER).

1.13 How this Revenue Proposal applies the Ell regulatory framework

The AER is required to assess our Revenue Proposal and make the Revenue Determination
against a framework modelled on the economic regulation applied to electricity network businesses
under Chapter 6A of the NER. This new framework of rules is referred to as ‘Ell Chapter 6A’.

While similar to the NER, EIll Chapter 6A includes some important differences, as noted in Table

1-2.

Table 1-2: Comparing the regulatory processes under the NER and Ell Act

NER

The AER must accept a
forecast that reflects the
efficient costs a prudent
operator would require in
achieving the expenditure
objectives.

Regulatory review

Ell Chapter 6A

Network operator is
entitled to recover the
prudent, efficient and
reasonable costs
incurred by the network
operator for carrying out

the infrastructure project.

Difference

Ell Chapter 6A introduces
the concept of recovering
‘reasonable’ costs. It also
requires that the AER
evaluate if these costs are
reasonable for delivering
a specific project, rather
than assessing if the
costs meet certain
expenditure objectives as
required under the NER.

Network businesses identify
potential projects.
AER has discretion to set

expenditure based on a
narrower or different scope
or reject the proposed scope

of a project in full.

Project scope

EnergyCo sets project
scope with input from
Consumer Trustee.
EnergyCo negotiates an
upper limit on the project
capex with the
recommended Network
operator.

Project scope for HCC
RNI is set by contractual
framework between
Ausgrid and EnergyCo.

Competitive processes Ausgrid uses market-based
mechanisms to source
materials and contracted
services.

Though not required for
a non-contestable
project, EnergyCo ran a
tender process for the
right to deliver HCC RNI.
Ausgrid ran competitive
tenders for the work it
intends to outsource.

EnergyCo tender process
exerted competitive
pressure on Ausgrid’s bid
to reflect prudent, efficient
and reasonable costs.

Resourcing and
delivery

Large programs of work
predominately based on
Ausgrid’s intermal unit rates
(subject to review against
benchmark rates).

Competitive delivery
model with substantial
outsourcing for the
construction of
transmission lines, two
greenfield
subtransmission
switching stations, fibre,

Up to 70% of Ausgrid’s
HCC RNI forecast costs
to be extemally delivered
with costings derived from
competitive tender
process.
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NER Ell Chapter 6A Difference
civil works and greenfield
substations.

Customer perspective Ausgrid and AER appointed  Ausgrid and AER Independent review by
customer representative appointed panels plus AEMO Services included
panels. AEMO Services acting a customer perspective in

as Consumer Trustee. its determination of the

long-term financial
interests of consumers

More broadly, this Revenue Proposal takes into account:
e the Ell Act
o the Electricity Infrastructure Investment Regulation 2021 (NSW) (Ell Regulations)

e AER’s TET and Revenue Determination Draft Guideline: NSW non-contestable network
infrastructure projects (AER TET non-contestable Guideline)

e AER’s Better Resets Handbook
e EIll Chapter 6A.

1.14 Non-contestable project subject to a competitively tendered process

The HCC RNI Project is a non-contestable project for the purposes of the AER’s processes;
however, Ausgrid was competing against another proponent when tendering for the Project. This
exerted competitive pressure on Ausgrid to forecast prudent, efficient and reasonable costs, which
is reflected in the Commitment Deed. Our forecast has also been subject to Ausgrid’s internal
governance processes, external independent review and market testing.

This Revenue Proposal also addresses:
e the AER’s Information Notice
e how we have complied with the Consumer Trustee’s authorisation (in section 2.3)

e the contractual arrangements relating to HCC RN, in particular the Project Deed.

Given the close alignment between EIll Chapter 6A and the NER framework we have, where
possible, aligned our positions and approaches in this Revenue Proposal with those approved in

the AER’s 2024-29 Regulatory Determination (made under the NER) for our standard control
services.

For example, we have adopted the decisions in the AER’s 2024-29 Regulatory Determination for:

e nominated adjustment events
o standard asset lives with the addition of a new asset class for the Infrastructure Planner Fee

As required under the Ell Act regulatory framework, we have also adopted the most recent version
of the AER’s Rate of Return Instrument (RoRl) to calculate our return on capital allowance in this
Revenue Proposal. The 2022 RoRI was the latest available at the time of preparing this Revenue
Proposal.

2026-31 Revenue Proposal for HCC RNI Project
Revenue Proposal 10



1.15 Structure of this Revenue Proposal

This Revenue Proposal is structured as follows:

Executive Summary
Chapter 1: Introduction to Ausgrid and this Revenue Proposal for the HCC RNI Project

Chapter 2: Overview of how this Revenue Proposal is consistent with the Consumer Trustee’s
authorisation and the contractual arrangements with EnergyCo

Chapter 3: Overview of our engagement approach, activities and what we have heard from our
customers and other stakeholders

Chapter 4: Proposed opex forecast

Chapter 5: Proposed capex forecast, including ‘pre-period’ expenditure
Chapter 6: Details on our proposed revenue

Chapter 7: Application of the AER’s expenditure incentive schemes
Chapter 8: Proposed adjustment events

Chapter 9: Other matters including approach to confidential information and the assurance
certification we are required to provide, including key assumptions supporting our expenditure
forecasts.

Relevant attachments that support this proposal are also referenced throughout.

1.16 Conventions

In this Revenue Proposal, unless otherwise specified:

2026-31 Revenue Proposal for HCC RNI Project
Revenue Proposal

¢ all expenditure dollars are forecast and presented in end-year (to 30 June) real 2025-26
dollars unless otherwise specified

e negative figures are presented in brackets

e our revenue building-blocks from the post-tax revenue model (PTRM) are presented in end-
year (to 30 June) nominal dollars

¢ totals presented in tables may not add due to rounding

¢ all figures and tables have been prepared from material sourced by Ausgrid, unless
otherwise specified.

e Our forecast expenditure in this Revenue Proposal relates to the HCC RNI Project only (as
our first project delivered under the Ell Act). The allocation of Ausgrid overhead costs to this
project is in accordance with our CAM.
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2 Aboutthe HCC RNI Project

On 17 April 2025, AEMO Services Limited, acting in its capacity as Consumer Trustee, authorised
Ausgrid as the network operator for the HCC RNI.

The Project consists of three portions that will collectively provide 1 GW of network transfer
capacity within the Hunter-Central Coast REZ in a manner that minimises disruption to local
communities, avoids significant environmental impact and is predominantly confined to landowners
who already host electricity infrastructure.

This chapter describes the Project timing, overall Project benefits, and how the proposal meets the
requirements of the Consumer Trustee’s authorisation.

2.1 Key elements of the Project

The three portions of the HCC RNI Project comprise:

e Portion 1: Modernisation of the Upper Hunter secondary systems (providing a total of 350
MW additional network transfer capacity), which is scheduled to complete in December 2025

e Portion 2: Construction of a new 132 kV subtransmission switching station (Sandy Creek
STSS), Muswellbrook network rearrangement, Singleton to Kurri 132 KV link, and installation
of a communications link across the Hawkesbury River to provide enhanced security of
communications infrastructure (providing a cumulative total of 630 MW of additional network
transfer capacity), which is scheduled to complete in June 2028

e Portion 3: Construction of a new 132 kV subtransmission switching station (Antiene STSS),
and Antiene STSS to Singleton 132 kV link (providing a cumulative total of 1 GW of additional
network transfer capacity), which is scheduled to complete in July 2028.

Figure 2-1: HCC RNI Project overview
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