
AusNet EDPR Revised Proposal Confidentiality template 

Title, page and paragraph 

number of document 

containing the 

confidential information  

Description of the 

confidential 

information  

Topic the 

confidential 

information 

relates to (e.g. 

capex, opex, the 

rate of return 

etc.)  

Identify the 

recognised 

confidentiality 

category that the 

confidential 

information falls 

within.  

Provide a brief explanation of why 

the confidential information falls 

into the selected category.  If 

information falls within ‘other’ 

please provide further details on 

why the information should be 

treated as confidential.  

Specify reasons supporting how and why 

detriment would be caused from disclosing 

the confidential information.   

ASD - AusNet - EDPR 2026 - 

2031 Revised Regulatory 

Proposal - 01122025 

p54; p64; p69; pp.75-76; 

p97; p100; p133; p.135 

p136. p137;  p145; p154; 

p155; p156; p157; p172; 

p175; p176; p177;  p207; 

p254; p283; 

Customer specific 

information; 

Provider and 

vendor names; 

Unit rate 

information; 

Service provider 

contractual 

information 

 

  

Capex and 

Opex 

Personal 

information 

 

Market sensitive 

cost inputs 

Contains information on individual 

customers’ future  

plans 

 

References our suppliers by name 

and contains information about 

their operations, which could  

disadvantage us in future 

negotiations 

Specific customer plans could cause 

detriment to their competitive position 

 

Which could disadvantage us in future 

negotiations 

 

Disclosure may affect our ability to put in 

place cost effective insurance 

arrangements in thefuture and may 

compromise our cover 

ASD - AusNet - EDPR 2026-

31 Cover Letter - 01122025 

Signature General Personal 

Information 

A signature is personal to the 

individual 

Could expose the individual to fraud 

ASD - Certification of the 

Reasonableness of Key 

Assumptions-1Dec2025 

Employee names Overall 

compliance 

Personal 

information 

A signature is personal to the 

individual 

Could expose the individual to fraud 

ASD - Worley - Appendix 

5D AusNet Services 

Regulatory Cost review -

1DEC2025 CONF  

Cost related 

information 

Capex Market sensitive 

cost inputs 

It contains specific unit costs that 

would affect our ability to source 

materials and services in the future. 

Provision of this information could 

compromise competitive tender processes 

ASD - Public Lighting 

Survey Responses - Oct 

2025 CONF 

Victorian Council 

and Department 

of Transportation 

survey responses 

Public Lighting Other Survey asked Victorian Councils 

and the Department fo 

Transportation to provide indicative 

planning details with the 

understanding that their responses 

would be considiered confidential 

and they would not be bound by 

resonses. 

Disclosing information could impact 

AusNet's relationship with key stakholders 

important to the development of netowrk 

plans.  



ASD - Energeia - Energeia 

battery load profiles - Aug 

2025 – CONF 

 

Entire file (CSV file) 

Battery 

charge/discharge 

profiles by 

network asset 

Demand Other The battery load profiles modelled 

by Energeia reflect the in-house 

model developed by Energeia, 

which is its intellectual property. 

Publishing such fine-grained detail (30 

minute load profiles at a high degree of 

spatial granularity) may provide Energeia’s 

competitors or potential clients with an 

opportunity to leverage Energeia’s IP, for 

example by reverse-engineering the 

outcomes, or training their own models, or 

using the outputs for their own purposes for 

which Energeia will not be compensated 

for. 

ASD - AusNet - AMS 01-09 

Asset Risk Assessment 

Methodology - 1Dec2025 - 

CONF 

Detailed technical 

standards for asset 

management 

Capex, Asset 

Management 

Strategic 

information 

The document contains internal 

methodologies and technical 

requirements that guide AusNet’s 

asset management and 

investment decisions. Disclosure 

would reveal strategic approaches 

and decision-making thresholds. 

Competitors and suppliers could use this 

information to influence tendering 

processes, increasing procurement costs 

and reducing AusNet’s ability to negotiate 

effectively. It could also lead to lobbying or 

strategic behavior that distorts business 

outcomes. 

ASD - AusNet - AMS 01-09-

02 Event tree diagrams - 

1Dec2025 - CONF 

Detailed technical 

standards for asset 

management 

Capex, Asset 

Management 

Strategic 

information 

The document contains internal 

methodologies and technical 

requirements that guide AusNet’s 

asset management and 

investment decisions. Disclosure 

would reveal strategic approaches 

and decision-making thresholds. 

Competitors and suppliers could use this 

information to influence tendering 

processes, increasing procurement costs 

and reducing AusNet’s ability to negotiate 

effectively. It could also lead to lobbying or 

strategic behavior that distorts business 

outcomes. 



ASD - AusNet - 22kV Circuit 

Breakers - 1Dec2025 - 

CONF 

Introduction Pg 2 

Index Pg 

Pg 1  Summary 

Pg 2 Summary, Section 1.1  

Pg 3 Section 2 

Pg 4 Graph 2 

Pg 7 section 3.2, 3.3 

pg  8 Section 3.3 

Pg 10 section 3.7 

Pg 12 section 4 

Pg 13 Section 5.1 

Pg 17 Section 5.2.2.2 

Pg 18 Section 5.2.2.3, 

5.2.2.4 

Pg 20 Section 5.2.3 

Pg 21 Section 5.3, 5.4 

Pg 24 Section 8 

Pg 25 Section 9 

Pg 26 Section 10 

Pg 30 Appendix B 

Pg 32, 33 Appendix D 

Pg 34 Appendix E 

Pg 35, 36, 37  Appendix F 

Pg 38 Test Data 

Cost related 

information 

Personal 

information 

Proposed 

replacement 

locations 

Asset Pictures and 

manufacturer 

names 

Past Failure 

locations, failure 

pictures, failed 

models & fail rates 

Manufacturer & 

models portfolio 

Manufacturer / 

models of 

obsolate CBs 

Poor performer/ 

Higher risk models 

Safety 

notifications issued 

per asset 

condition 

Asset test data, 

and acceptance 

specifications 

CAPEX 

OPEX 

Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  



ASD - AusNet - 66kV Circuit 

Breakers - 1Dec2025 - 

CONF 

Introduction Pg 2 

Index Pg 

Pg 1  Summary 

Pg 2 Summary, Section 1.1  

Pg 3 Section 2 

Pg 4 Graph 2 

Pg 5 Section 3.1 & 3.2 

Pg 6 section 3.3 

pg  8 Section 3.7 

Pg 9 Section 4 

Pg 10 Section 5.1 

Pg 14 Section 5.2.2.2 

Pg 15 Section 5.2.2.3, 

5.2.2.4 

Pg 17 Section 5.2.3 

Pg 18 Section 5.3, 5.4 

Pg 21 Section 8 

Pg 22 Section 9 

Pg 23 Section 10 

Pg 27 Appendix B 

Pg 29 Appendix D 

Pg 30,31, 32, 33  Appendix 

E 

Pg 34 Test Data 

Cost related 

information 

Personal 

information 

Proposed 

replacement 

locations 

Asset Pictures and 

manufacturer 

names 

Past Failure 

locations, failure 

pictures, failed 

models & fail rates 

Manufacturer & 

models portfolio 

Manufacturer / 

models of 

obsolate CBs 

Poor performer/ 

Higher risk models 

Safety 

notifications issued 

per asset 

condition 

Asset test data, 

and acceptance 

specifications 

CAPEX 

OPEX 

Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  



ASD - AusNet - Auxiliary 

Power Systems - 1Dec2025 

- CONF 

Introduction Pg 2 

Pg. 1 – Section 1 Summary 

Pg. 10 - Section 3.7.1, 

Table 1 

Pg. 20 - Section 5.2.2.5, 

Table 4 

Pg. 24 – Section 5.3.  

Forecast unit rates 

Pg. 24 – Section 5.4.  

Forecast expenditures 

Pg. 28 - Section 9. 

Schedule of revisions 

Pg. 33 to Pg.39– Appendix 

B – Notifications ZA and ZD 

Pg. 40– Appendix C – 

Replacement List Auxiliary 

Power Systems (2026-31) 

Pg. 41 to Pg.44 – Appendix 

D – Unit Rate Breakdown 

(2024)   

Pg. 45 to Pg.50 – Appendix 

E – Replacement Model 

Output 

Cost related 

information 

Personal 

information 

Proposed 

replacement 

locations 

Manufacturer 

names 

Notifications ZA, 

ZD 

Condition Score 

    



ASD - AusNet - 

Compliance with REFCL 

Operations Policy - 

1Dec2025 - CONF 

Introduction Pg 2 

Pg. 1 – Section 1 Summary 

Pg. 5 – Section 3.1. 

Technical and Design 

limitations 

Pg. 6 – Section 3.1. 

Technical and Design 

limitations 

Pg. 6 - Section 3.2. 

Implementation plan 

Pg. 7 - Section 4.1 Inputs 

and assumptions 

Pg. 7 - Section 4.2.Forecast 

volume 

Pg. 8 – Section 4.2.1 

Option assessment 

Pg. 9 – Section 

4.3.Forecast unit rates 

Pg. 9 – Section 

4.4.Forecast expenditures 

Pg. 13 - Section 8. 

Schedule of revisions 

Pgs. 17-19 – Appendix B - 

Control Box Replacement 

List 

Pg. 20 – Appendix C - ACR 

unit Replacement List 

Pg. 21 – Appendix D - 

Sectionaliser 

Replacement List 

Cost related 

information 

Personal 

information 

Proposed 

replacement 

locations 

Manufacturer 

names 

Models 

Equipment Type 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  



ASD - AusNet - Conductors 

- 1Dec2025 - CONF 

Introduction Pg 2 

Pgs 1-2: Summary 

Pg 12: Footnote 

Pgs 14-15: Section 4.2.1.2, 

footnote 

Pgs 15-18: Section  4.2.2 

Pg 20: Sections 4.3. and 

4.4 

Pg 24: Section 8 

Cost related 

information 

Personal 

information 

Proposed 

replacement 

locations 

Manufacturer 

names 

Models 

Equipment Type 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Distribution 

Transformers - 1Dec2025 - 

CONF 

Page 2, Expenditure tables 

Page 13, 4.1, Economic 

models 

Page 17, 5.2, Unit costs 

Page 18, 5.3, Unit costs 

Page 19, 5.4, Options 

analysis 

Page 21, 5.5, Unit costs 

and capital expenditure 

Page 27, 28, 29, Appendix 

B, cost-related 

assumptions for risk 

assessment 

Page 30, Appendix C, 

rates and supplier 

information" 

Cost related 

information 

Capex and unit 

rates 

Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  



ASD - AusNet - 

Environmental Systems - 

1Dec2025 - CONF 

Introduction pg 2 

Pg 1- Section 1. Summary 

Pg 5- Section 2.1. Assets 

Population 

Pg 10 - Section 4.1. How 

AusNet has responded in 

the current regulatory 

period 

Pg 12 & 13- Section 5.1.2. 

Forecast Volumes 

Pg 13- Section 5.1.3. 

Forecaset Expenditures 

Pg 17- Revision 

Pg 19- Schedule of 

revisions 

Personal 

information 

Cost related 

information 

Photo of assets in 

bad condition 

Redaction of 

Security related 

elements which 

identifies areas of 

risk for the business 

CAPEX Market sensitive 

cost inputs  

 

 

Information 

affecting the 

security of the 

network  

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

 

 The location information may 

affect AusNet’s ability to maintain 

secure sites 

Provision of this information will compromise 

competitive tender processes  

 

  

 

Provision of this information has the potential 

to compromise security  

ASD - AusNet - FOLCBs - 

1Dec2025 - CONF 

Introduction pg 2 

Pg. 1 – Section 1 Summary 

Pg. 7 - Section 3 

Pg. 8 - Section 4.2 

Pg. 9 - Section 4.3.3 

Pg. 11 - Section 5 

Pg. 12 - Section 6 

Pg. 15 - Section 9 

Cost related 

information 

Manufacturer / 

brands 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - HV 

Switches, Disconnectors & 

Earth Switches - 1Dec2025 

- CONF 

Pg. 2 - Introduction 

Pg. 4 - Section 1 Summary 

Pg. 7 – Section 2.1 

Pg. 19 - Section 3.2 

Pg. 19 - Section 3.3 

Pg. 22 - Section 4.3 

Pg. 27 - Section 9 

Cost related 

information 

Manufacturer / 

brands 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information could 

compromise competitive tender processes  



ASD - AusNet - 

Infrastructure (SOCI) - 

1Dec2025 - CONF 

SOCI 

Security related 

elements which 

identifies areas of 

risk for the business 

CAPEX Information 

affecting the 

security of the 

network 

The SOCI related information may 

affect AusNet's ability to maintain 

secure sites 

Provision of this intformation has the 

potential to compromise security 

ASD - AusNet - Insulators - 

1Dec2025 - CONF 

Pg. 1 – Section 1 Summary 

Pg. 5.2 - Forecast unti rates 

Pg. 5.3 - Forecast 

expenditure 

Cost related 

information 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Kilmore 

South Zone Substation 

Rebuild - 1Dec2025 - 

CONF 

Pg. 3 – Section 1.2 

Pg. 17 – Section 6.2.2 

Pg. 17 – Section 6.3.2 

Pg. 18 – Section 6.3.3 

Pg. 19 – Section 7.1 

Pg. 20 – Section A.2 

Unit rates and 

estimation 

information 

Capex Strategic 

Information  

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project,  

Provision of this information will compromise 

competitive tender processes 

ASD - AusNet - Line Surge 

Arresters - 1Dec2025 - 

CONF 

Pg. 1 – Section 1 Summary 

Pg, 2 - Background 

Pg. 6 - Reliability 

Pg. 6 - Condition 

Pg. 11 - Forecast unti rates 

Pg. 11 - Forecast 

expenditure 

Cost related 

information 

Manufacturer / 

brands 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information could 

compromise competitive tender processes  



ASD - AusNet - Line 

Voltage Regulators - 

1Dec2025 - CONF 

Introduction Pg 2 

Pg 5  Summary 

Pg 6 Summary  

Pg 8 & 9 Section 2.1 

Pg 11,12 & 14  Section 3.2 

Pg 15  Section 3.2.2 

Pg  18 Section 5 & Section 

5.1 

Pg 21 section 5.2.2.1 

Pg 23 section 5.2.2.4 

Pg 25,26 & 27 Section 5.2.3 

Pg 28 & 29 Section 5.3 

Pg 29 Section 5.4 

Pg 32 Section 8 

Pg 33 Appendices 

Pg34 Section 10 

Pg 38 & 39  Appendix B 

Pg 40 to 42 Appendix C 

Pg 43 & 44 Appendix D 

Pg 45 & 46 Appendix E 

Pg 47 to 49 Appendix F 

Cost related 

information 

Personal 

information 

Proposed 

replacement 

locations 

Asset locations,  

pictures and 

manufacturer 

names 

Past Failure 

locations, failure 

pictures,                                                                 

Notifications per 

year 

Asset test data 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  



ASD - AusNet - Medium 

Voltage Switches, ACRs, 

and Control Boxes - 

1Dec2025 - CONF 

Pg. 1 – Content 

Pg. 4 – Section 1 Summary 

Pg. 8 – Section 2.1.1 Asset 

Type 

Pg. 15 – Section 3 

Maintenance 

Pg. 17 – Section 3 

Maintenance 

Pg. 19 – Section 4 Identify 

Need 

Pg. 20 – Section 4 Identify 

Need 

Pg. 21 – Section 4 Identify 

Need 

Pg. 22 – Section 4 Identify 

Need 

Pg. 23 – Section 4 Identify 

Need 

Pg. 26 – Section 5.2.3.2 

Option 2 

Pg. 26 – Section 5.2.3.3 

Option 3 

Pg. 28 – Section 5.3 & 5.4 

Unit rate & Forecast 

expenditure 

Pg. 29 – Section 6 

Recommendation 

Pg. 34 – Section 11 

Appendices 

Pg. 38 to Pg.54  – 

Appendix B to Appendix I 

 

Model name 

Model name and 

cost 

Model name 

Model name 

Model name 

Model name 

Model name & 

cost 

Model name 

Model name 

Model name 

Model name 

Model name 

Cost related 

Model name 

Model name 

Model name 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  



ASD - Ausnet - MV Fuse 

Switch Disconnectors - 

1Dec2025 - CONF 

Pg. 1 - Section 1 Summary 

Pg. 2 – Section 1 Summary 

Pg. 15 – Section 5.2.2.4 

Pg. 17 - Section 5.3 

Pg. 17 - Section 5.4 

Pg 18- Section 6 

Cost related 

information 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - 

Newmeralla Zone 

Substation Rebuild - 

1Dec2025 - CONF 

Pg. 3 – Section 1.2 

Pg. 20 – Section 6.2.2 

Pg. 20 – Section 6.2.3 

Pg. 20 – Section 6.2.4 

Pg. 20 – Section 6.2.5 

Pg. 21 – Section 6.2.6 

Pg. 21 – Section 6.2.7 

Pg. 21 – Section 6.2.8 

Pg. 22 – Section 6.3.2 

Pg. 23 – Section 6.3.3 

Pg. 25 – Section 7.1 

Pg. 26 – Section A.2 

Unit rates and 

estimation 

information 

Capex Strategic 

Information  

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project,  

Provision of this information will compromise 

competitive tender processes 



ASD - AusNet - Poles - 

1Dec2025 - CONF 

Pg.1  Section 1 - Summary 

Pg 14 Section 2.7 

Reinforcement 

Pg.14  Section 2.7.1 

Reinforcement Criteria 

Pg.17 Section 2.8.2 

Expenditure - RY17 to RY26 

Pg.20 Section 3.1.2 

Forecasting Methodology 

Pg.22 Section 3.1.4 

Forecast unit rates 

Pg.23 Section 3.1.5 

Forecast Volume & 

Expenditure 

Pg.25- Section 3.1.5 

Forecast Volume & 

Expenditure 

Pg.28 Section 4.1.3 Option 

3 - Reinforcement and 

replacement program 

(Preferred) 

Pg.35 Section 8.2 

Appendix B - Composite 

pole Glass Reinforced 

Concrete monitoring 

Cost related 

information 

Asset Location 

Incident 

investigation 

details 

Supplier's trade 

name 

Material brand 

name 

CAPEX Market sensitive 

cost inputs 

Information 

affecting the 

security of the 

network 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

 

Location information of assets and 

incident report may 

affect/jeopardise the security of 

the network 

Provision of this information will compromise 

competitive tender processes 

 

 

 

 

Provision of this information will affect 

AusNet's ability to effectively plan and 

operate its network 



ASD - AusNet - Power 

Transformers & Power 

Transformer Bushings - 

1Dec2025 - CONF 

Introduction Pg 2 

Pg 1  Summary 

Pg 2 Summary  

Pg 3 Section 2 

Pg 5 & Pg 6  Section 2.1 

Pg 8 & 9 Section 3 

pg  18 Section 5.2.2 

Pg 19  to 22 section 5.2.3 

Pg 23 section 5.3 

Pg 24 Section 5.4 

Pg 27 Section 8 

Pg 28 Section 9 

Pg 34 to 38 Appendix B 

Pg 39 to 40 Appendix C 

Pg 41 to 50 Appendix D 

Pg 51 to 55 Appendix E 

Pg 56 Appendix F 

Cost related 

information 

Personal 

information 

Proposed 

replacement 

locations 

Asset locations,  

pictures and 

manufacturer 

names 

Past Failure 

locations, failure 

pictures,                                                          

Notifications per 

year, Failure rates 

Safety 

notifications and 

Technical Bulletin 

issued as per asset 

condition 

Asset test data 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  



ASD - AusNet - Protection 

and Control - 1Dec2025 - 

CONF 

Pg. 1 – Section 1 Summary 

Pg. 2 – Section 1 Summary 

Pg. 7 – Section 3.1 

Pg. 8 - Section 3.2 

Pg. 9 - Section 3 

Pg.11 - Section 4 

Pg.14 - Section 5.2 

Pg.17 - Section 5.2.2.3 

Pg. 17 - Section 5.2.2.4 

Pg. 19 - Section 5.2.3 

Pg. 20 - Section 5.2.3 

Pg. 21 - Section 5.2.3 

Pg. 22 - Section 5.2.3 

Pg. 23 – Section 5.3 

Pg. 23 – Section 5.4 

Pg. 32 - Appendix B 

Pg. 33 - Appendix B 

Pg. 34 - Appendix B 

Pg. 35 - Appendix B 

Pg. 36 - Appendix C 

 

Cost Related 

Information 

Cost Related 

Information 

Relay model 

names 

Station name 

Station name 

Relay model 

names 

Station name 

Relay model 

names & cost 

related 

Cost related 

Station names 

Relay model 

name 

Station names 

Station names 

Cost related 

Cost related 

Relay model 

names 

Relay model 

names 

Relay model 

names 

Relay model 

names 

Cost related 

 

1. CAPEX 

2. Station names 

3. Cost 

4. Specific relay 

models 

 

1. Market 

sensitive - cost 

2. Information 

affecting the 

security of the 

network 

The cost and relay movel 

information may affect AusNet’s 

ability to obtain a competitive 

price in future infrastructure 

transactions such as tender 

processes for this project 

 

Location information of assets and 

incident report may 

affect/jeopardise the security of 

the network 

Provision of this information will compromise 

competitive tender processes  



ASD - AusNet - RTUs - 

1Dec2025 - CONF 

Pg. 4 – Section 1 Summary 

Pg. 5– Section 1 Summary 

Pg. 6– Section 2 - 

Background 

Pg. 7– Section 2.1 - Asset 

Population 

Pg. 8– Section 2.1 - Asset 

Population 

Pg. 9– Section 3.1 - 

Idendified Issue 

Pg. 10– Section 3.2 & 3.2 

Pg. 11– Section 3.4, 3.5, 

3.6, 3.7 

Pg.12 - Section 3.7 

Pg. 13 - Section 4 

Pg. 14 - Section 5 

Pg. 15 - Section 5.2 

Pg. 16 - Section 5.2 

Pg. 17 - Section 5.2 & 5.3 

Pg. 18 - Section 5.4 

Pg. 18 - Section 6 

Pg. 24 - Appendix A 

Pg. 34 - Appendix B 

 

RTU model, and 

Cost related 

RTU model, Station 

name 

RTU model 

RTU Model 

RTU Model 

RTU Model 

RTU Model 

RTU Model 

RTU Model 

RTU Model 

RTU Model 

RTU Model, Station 

names 

RTU Model 

RTU Model & Cost 

related 

Cost related 

RTU Model 

Cost related 

 

1. CAPEX 

2. Station names 

3. Cost 

4. Specific relay 

models 

 

1. Market 

sensitive - cost 

2. Information 

affecting the 

security of the 

network 

The cost and relay movel 

information may affect AusNet’s 

ability to obtain a competitive 

price in future infrastructure 

transactions such as tender 

processes for this project 

 

Location information of assets and 

incident report may 

affect/jeopardise the security of 

the network 

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Station 

Surge Arrestors - 1Dec2025 

- CONF 

Page 1 - Summary 

Page 6 - Section 3.3 

Page 9 - Section 4 

PAge 10 - Section 5 

PAge 12 - Section 5.1.3 -

5.1.4 

PAge 13 Section 5.2 

Page 20 - Appendix A 

Cost related 

information 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  



ASD - AusNet - 

Thomastown Zone 

Substation Rebuild - 

1Dec2025 - CONF 

Pg. 3 – Section 1.2 

Pg. 14 Section 3.4.2 

Pg. 22 – Section 6.2.2 

Pg. 22 – Section 6.2.3 

Pg. 22 – Section 6.2.4 

Pg. 22 – Section 6.2.5 

Pg. 22 – Section 6.2.6 

Pg. 23 – Section 6.2.7 

Pg. 23 – Section 6.2.8 

Pg. 24 – Section 6.3.2 

Pg. 24 – Section 6.3.3 

Pg. 26 – Section 7.1 

Pg. 27 – Section A.2 

Pg. 33-36 - Section A.4 

Unit rates and 

estimation 

information 

Capex Strategic 

Information  

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project,  

Provision of this information will compromise 

competitive tender processes 

ASD - AusNet - Traralgon 

Zone Substation Rebuild - 

1Dec2025 - CONF 

Pg. 3 – Section 1.2 

Pg. 9 - Section 3.4.2 

Pg. 16 – Section 6.2.2 

Pg. 16 – Section 6.3.2 

Pg. 17 – Section 6.3.3 

Pg. 18 – Section 7.1 

Pg. 19 – Section A.2 

Unit rates and 

estimation 

information 

Manufactuer 

information 

Capex Strategic 

Information  

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project,  

Provision of this information will compromise 

competitive tender processes 



ASD - AusNet - Watsonia 

Zone Substation Rebuild - 

1Dec2025 - CONF 

Pg. 3 – Section 1.2 

Pg. 12 - Section 3.4.2 

Pg. 13 - Section 3.4.2 

Pg. 20 – Section 6.2.2 

Pg. 20 – Section 6.2.3 

Pg. 20 – Section 6.2.4 

Pg. 20 – Section 6.2.5 

Pg. 20 – Section 6.2.6 

Pg. 21 – Section 6.2.7 

Pg. 22 – Section 6.3.2 

Pg. 22 – Section 6.3.3 

Pg. 24 – Section 7.1 

Pg. 25 – Section A.2 

Pg. 26 - Section A.3 

Unit rates and 

estimation 

information 

Manufactuer 

information 

Capex Strategic 

Information  

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project,  

Provision of this information will compromise 

competitive tender processes 

ASD - AusNet - Top Down 

Review - 1Dec2025 - 

CONF 

Section 10.2 REPEX and 

Zone Substation rebuild 

projects 

Section 10.3 REPEX and 

Augmentation 

Cost related 

information 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  



ASD - The Mantua Group - 

AusNet Distribution Weibull 

Methodology for PoF 

Analysis Review - 

1Dec2025 - CONF 

Pgs 11-14: Use of 

replacement data 

Pgs 16-17: Linear asset 

modelling and approach 

used for conductor assets 

Pg 19: Discounting CROW-

AMSAA methodologies 

Pgs 20-24: Derivation of 

Weibull parameters - 

Maximum likelihood 

estimation 

Pgs 25-29: Visualization 

and validation of results 

Pgs 35-38: Individual asset-

level probability of faulture 

(PoF) - NPV max method 

Pg 40-41: Footnotes 

Pgs 46-47: Sensitivity 

analysis framework for 

asset replacement 

forecasting 

Pg 53: Conclusion and 

AER compliance summary 

Pg 64: Effective age 

(conditional age) / 

modelling age methods 

 Pgs 72-73: Rejection of 

Wald 95% Confidence 

Intervals for Weibull 

Parameters 

Method - Trade 

Secret 

AusNet Data 

Vulnerabilities 

Mathematical 

Formulations 

Identity of AusNet 

employee 

CAPEX Market sensitive 

cost inputs 

Identity of AusNet 

employee 

The certification deals with inputs 

to cost, NPV calculations, and 

formulations and may adversely 

affect future transactions, actions, 

and expose consultancy trade 

secrets 

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Weibull 

Analysis Python Code - 

1Dec2025 - CONF 

Methodology - 

Python code 

CAPEX Other Proprietary Python code 

developed interally by AusNet to 

perform Weibull analysis 

Provision of this information will compromise 

competitive tender processes by revealing 

proprietary methodologies and internal 

intellectual property 



ASD - AusNet - Weibull 

Analysis Python Script - 

1Dec2025 

Methodology - 

Python code 

CAPEX Other Proprietary Python code 

developed interally by AusNet to 

perform Weibull analysis 

Provision of this information will compromise 

competitive tender processes by revealing 

proprietary methodologies and internal 

intellectual property 

ASD - AusNet - Unit Rates - 

1Dec2025 - CONF 

Cost related 

information 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - 22kV Circuit 

Breakers Replacement 

Model - 1Dec2025 - CONF 

Cost related 

information 

Proposed 

replacement 

locations 

Manufacturer 

names across 

portfolio 

Risk related 

information 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - 66kV Circuit 

Breakers Replacement 

Model - 1Dec2025 - CONF 

Cost related 

information 

Proposed 

replacement 

locations 

Manufacturer 

names across 

portfolio 

Risk related 

information 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Automatic 

Circuit Reclosers 

Replacement Model - 

1Dec2025 - CONF 

Cost related 

information 

Proposed 

replacement 

locations 

Manufacturer 

names across 

portfolio 

Risk related 

information 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  



ASD - AusNet - Auxiliary 

Power Systems 

Replacement Model - 

1Dec2025 - CONF 

Cost related 

information 

Proposed 

replacement 

locations 

Manufacturer 

names across 

portfolio 

Risk related 

information 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Conductor 

Replacement Model - 

1Dec2025 - CONF 

Cost related 

information 

Proposed 

replacement 

locations 

Manufacturer 

names across 

portfolio 

Risk related 

information 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Conductor 

Replacement Model 

Output - 1Dec2025 

Cost related 

information 

Proposed 

replacement 

locations 

Manufacturer 

names across 

portfolio 

Risk related 

information 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Control 

Boxes Replacement 

Model - 1Dec2025 - CONF 

Cost related 

information 

Proposed 

replacement 

locations 

Manufacturer 

names across 

portfolio 

Risk related 

information 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  



ASD - AusNet - Distribution 

Transformers - Ground 

Type Economic Model - 

1Dec2025 - CONF 

Cost related 

information 

Proposed 

replacement 

locations 

Manufacturer 

names across 

portfolio 

Risk related 

information 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Distribution 

Transformers - Pole Top 

Economic Model - 

1Dec2025 - CONF 

Cost related 

information 

Proposed 

replacement 

locations 

Manufacturer 

names across 

portfolio 

Risk related 

information 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Line 

Voltage Regulators 

Replacement Model - 

1Dec2025 - CONF 

Cost related 

information 

Proposed 

replacement 

locations 

Manufacturer 

names across 

portfolio 

Risk related 

information 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Manual 

Gas Switches 

Replacement Model - 

1Dec2025 - CONF 

Cost related 

information 

Proposed 

replacement 

locations 

Manufacturer 

names across 

portfolio 

Risk related 

information 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  



ASD - AusNet - MV Fuse 

Switch Disconnectors 

Replacement Model 

(Reactive) - 1Dec2025 - 

CONF 

Cost related 

information 

Proposed 

replacement 

locations 

Manufacturer 

names across 

portfolio 

Risk related 

information 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Specify reasons supporting how and why 

detriment would be caused from disclosing 

the confidential information.  

ASD - AusNet - MV Fuse 

Switch Disconnectors 

Replacement Model 

(Proactive) - 1Dec2025 - 

CONF 

Cost related 

information 

Proposed 

replacement 

locations 

Manufacturer 

names across 

portfolio 

Risk related 

information 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Specify reasons supporting how and why 

detriment would be caused from disclosing 

the confidential information.  

ASD - AusNet - Pole 

Replacement Model - 

1Dec2025 - CONF 

Cost related 

information 

Proposed 

replacement 

locations 

Manufacturer 

names across 

portfolio 

Risk related 

information 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Power 

Transformers Replacement 

Model - 1Dec2025 - CONF 

Cost related 

information 

Proposed 

replacement 

locations 

Manufacturer 

names across 

portfolio 

Risk related 

information 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  



ASD - AusNet - PT Bushings 

Replacement Model - 

1Dec2025 - CONF 

Cost related 

information 

Proposed 

replacement 

locations 

Manufacturer 

names across 

portfolio 

Risk related 

information 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Relay 

Replacement Model - 

1Dec2025 - CONF 

Cost related 

information 

Proposed 

replacement 

locations 

Manufacturer 

names across 

portfolio 

Risk related 

information 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Zone 

Substation Rebuild 

Economic Model - Kilmore 

South - 1Dec2025 - CONF 

Cost related 

information 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Zone 

Substation Rebuild 

Economic Model - 

Newmeralla - 1Dec2025 - 

CONF 

Cost related 

information 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Zone 

Substation Rebuild 

Economic Model - 

Thomastown - 1Dec2025 - 

CONF 

Cost related 

information 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Zone 

Substation Rebuild 

Economic Model - 

Traralgon - 1Dec2025 - 

CONF 

Cost related 

information 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  



ASD - AusNet - Zone 

Substation Rebuild 

Economic Model - 

Watsonia - 1Dec2025 - 

CONF 

Cost related 

information 

CAPEX Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - South 

Morang training facility 

economic model - Dec 

2025 - CONF 

Tab 2.1_BAU, cell J64-65; 

J70-71:BG70-71, J76-

77:BG76-77 

Tab 2.1_Op1, cell J64-66; 

J70-72:BG70-72, J76-

78:BG76-78 

Tab 2.1_Op2, cell J64-66; 

J70-72:BG70-72, J76-

78:BG76-78 

Tab 2.1_Op3, cell J64-65; 

J70-71:BG70-71, J76-

77:BG76-77 

Commercial terms 

and conditions 

and pricing 

Non-network 

capex 

Market sensitive 

cost inputs 

It contains training costs which 

would affect our ability to source a 

competitive price in future 

Provision of this information could 

compromise competitive tender processes 

ASD - AusNet - Fleet and 

plant - Lease & 

replacement quotes - 

CONF 

Whole document 

Commercial terms 

and conditions 

and pricing 

Non-network 

capex 

Commercial 

terms and 

conditions and 

pricing 

Other 

It contains actual fleet costs for 

purchasing and leasing which 

would affect our aability to attain 

competitive prices in the future. In 

addition there is sensitive 

identification information of our 

fleet.  

Provision of this information could 

compromise competitive tender processes 

and be a security issue. 

ASD - AusNet - Fleet and 

plant - Lease & 

replacement quotes - 

CONF 

Whole document 

Commercial terms 

and conditions 

and pricing 

Non-network 

capex 

Commercial 

terms and 

conditions and 

pricing 

It contains actual fleet costs for 

purchasing and leasing which 

would affect our aability to attain 

competitive prices in the future 

Provision of this information could 

compromise competitive tender processes 

ASD - AusNet - Request for 

Financial Proposal 

Southbank lease - Sep 

2025 - CONF 

Whole document 

Commercial terms 

and conditions 

and pricing 

Non-network 

capex 

Market sensitive 

cost inputs 

It contains rental costs which would 

affect our ability to rent property 

for a competitive price in future 

Provision of this information could 

compromise competitive tender processes 



ASD - AusNet - Navigating 

Melbourne's office market 

- May 2025 - CONF 

Whole document 

Proprietry 

information 

prepared to 

AusNet which we 

do not have 

permission to 

share publicly 

Non-network 

capex 

Other Our confidential supplier has 

provided us with this analysis as we 

are a client. We are providing it to 

the AER to help its assessment but 

do not  give permission for it to be 

published. 

Our supplier may not be willing to share 

similar info with us in future jeopardising our 

ability to make fully informed decisions and 

secure competitive pricing 

ASD - AusNet - Request for 

Financial Proposal 

Southbank lease - Sep 

2025 - CONF 

p. 4 - right hand column 

p. 5 - right hand column 

p. 6 - right hand column 

Personal 

comments made 

by employees  

Non-network 

capex 

Personal 

Information  

Employees have not been made 

aware that their comments may 

be published or given their consent 

Lack of trust with employees jeopardising 

quality of input in future engaegment 

surveys, which jeopardises AusNet's ability to 

keep staff engaged 

ASD - Standard MSO 

contributions forecast - 

2027-31 – 310125 

 

Entire File 

Cost related 

information 

Capex Market sensitive 

cost inputs 

It contains specific unit costs that 

would affect our ability to source 

materials and services in the future. 

Provision of this information could 

compromise competitive tender processes 

ASD - AusNet - Digital 

Business Case Addendum 

- TAM - 

Applications'Executive 

Summary, p4 

Section 1.1, p6 

Section 2.2 - Table 6, p10-

12 

Section 2.3 - Table 7, p13-

14 

Section 2.4 - p.14 

- Vendor names 

and vendor 

product names 

- Cost 

expectations for 

product refreshes 

and upgrades. 

'- Lifecycle status 

and product 

vesions in use by 

AusNet 

CAPEX 

OPEX 

- Market Sensitive 

Cost Inputs 

- Information 

affecting the 

security of the 

network 

The names of equipment 

manufacturers, software vendors, 

and their specific products are 

commercially sensitive and 

confidential. 

 

The redacted information includes 

cost expectations for product 

upgrades and refreshes. 

 

The lifecycle status including 

versions and required upgrades 

has the potential to impact 

cybersecurity 

Disclosure of this information could 

compromise competitive tender processes 

and impact AusNet’s ability to negotiate 

competitive procurement terms. Public 

disclosure could also provide competitors 

with insights into AusNet’s procurement 

strategy, reducing its commercial 

advantage.   

 

The redacted table contains details on 

lifecycle statuses that that could be 

exploited if publicly disclosed 



ASD - AusNet - Digital 

Business Case Addendum 

- TAM - 

Infrastructure'Section 2.2 - 

Table 6, p8-10 

Section 2.3 - Table 7, p10-

11 

- Vendor names 

and vendor 

product names 

- Cost 

expectations for 

product refreshes 

and upgrades. 

'- Lifecycle status 

and product 

vesions in use by 

AusNet 

CAPEX 

OPEX 

- Market Sensitive 

Cost Inputs 

- Information 

affecting the 

security of the 

network 

The names of equipment 

manufacturers, software vendors, 

and their specific products are 

commercially sensitive and 

confidential. 

 

The redacted information includes 

cost expectations for product 

upgrades and refreshes. 

 

The lifecycle status including 

versions and required upgrades 

has the potential to impact 

cybersecurity 

Disclosure of this information could 

compromise competitive tender processes 

and impact AusNet’s ability to negotiate 

competitive procurement terms. Public 

disclosure could also provide competitors 

with insights into AusNet’s procurement 

strategy, reducing its commercial 

advantage.   

 

The redacted table contains details on 

lifecycle statuses that that could be 

exploited if publicly disclosed 

ASD - AusNet - Digital 

Business Case Addendum 

- Customer Experience 

Section 2.3, Table 7, p15 

Vendor names 

and vendor 

product names; 

 

Cost estimate 

provided by 

vendors for 

specific program 

implementation. 

CAPEX 

OPEX 

- Market Sensitive 

Cost Inputs 

The names of equipment 

manufacturers, software vendors, 

and their specific products are 

commercially sensitive and 

confidential. 

 

Cost information may affect 

AusNet’s ability to obtain a 

competitive price in future for 

projects. 

Disclosure of this information could 

compromise competitive tender processes 

and impact AusNet’s ability to negotiate 

competitive procurement terms. Public 

disclosure could also provide competitors 

with insights into AusNet’s procurement 

strategy, reducing its commercial 

advantage. 

ASD - AusNet - Digital 

Business Case Addendum 

- ADMS Executive 

Summary, p4 

Section 1.1  - Table 4, p6-7 

Section 2.1, Table 7, p9-10 

Section 2.3, Table 8, p11-

12, 

Vendor names 

and vendor 

product names; 

 

Cost estimate 

provided by 

vendors for 

specific program 

implementation. 

CAPEX 

OPEX 

- Market Sensitive 

Cost Inputs 

- Information 

affecting the 

security of the 

network 

The names of equipment 

manufacturers, software vendors, 

and their specific products are 

commercially sensitive and 

confidential. 

 

Cost information may affect 

AusNet’s ability to obtain a 

competitive price in future for 

projects. 

Disclosure of this information could 

compromise competitive tender processes 

and impact AusNet’s ability to negotiate 

competitive procurement terms. Public 

disclosure could also provide competitors 

with insights into AusNet’s procurement 

strategy, reducing its commercial 

advantage. 

 

Disclosure of vendor products and versions 

could impact cybersecurity risks. 



ASD - AusNet - Digital 

Business Case Addendum 

- Field Enablement 

'Section 2.1, Table 6, p7 

Section 2.2, Table 7, p8 

Appendix - p12  

Vendor names 

and vendor 

product names; 

 

Cost estimate 

provided by 

vendors for 

specific program 

implementation. 

CAPEX 

OPEX 

- Market Sensitive 

Cost Inputs 

- Information 

affecting the 

security of the 

network 

The names of equipment 

manufacturers, software vendors, 

and their specific products are 

commercially sensitive and 

confidential. 

 

Cost information may affect 

AusNet’s ability to obtain a 

competitive price in future for 

projects. 

Disclosure of this information could 

compromise competitive tender processes 

and impact AusNet’s ability to negotiate 

competitive procurement terms. Public 

disclosure could also provide competitors 

with insights into AusNet’s procurement 

strategy, reducing its commercial 

advantage. 

 

Disclosure of vendor products and versions 

could impact cybersecurity risks. 

ASD - AusNet - Digital 

Business Case Addendum 

- Network Model 

Management 

'Section 1.1, p6 

Section 2.1, Table 6, p8 

Section 2.2, p9 

Section 2.3, Table 7, p10 

Appendix 4, p17 

Vendor names 

and vendor 

product names; 

 

Cost estimate 

provided by 

vendors for 

specific program 

implementation. 

CAPEX 

OPEX 

- Market Sensitive 

Cost Inputs 

- Information 

affecting the 

security of the 

network 

The names of equipment 

manufacturers, software vendors, 

and their specific products are 

commercially sensitive and 

confidential. 

 

Cost information may affect 

AusNet’s ability to obtain a 

competitive price in future for 

projects. 

Disclosure of this information could 

compromise competitive tender processes 

and impact AusNet’s ability to negotiate 

competitive procurement terms. Public 

disclosure could also provide competitors 

with insights into AusNet’s procurement 

strategy, reducing its commercial 

advantage. 

 

Disclosure of vendor products and versions 

could impact cybersecurity risks. 

ASD - AusNet - Digital 

Business Case Addendum 

- Asset Management 

Section 1.1, p6 

Section 2.1, Table 6, p8-9 

Section 2.3, Table 7, p10-

11 

Appendix 4, p14 

Vendor names 

and vendor 

product names; 

 

Cost estimate 

provided by 

vendors for 

specific program 

implementation. 

CAPEX 

OPEX 

- Market Sensitive 

Cost Inputs 

- Information 

affecting the 

security of the 

network 

The names of equipment 

manufacturers, software vendors, 

and their specific products are 

commercially sensitive and 

confidential. 

 

Cost information may affect 

AusNet’s ability to obtain a 

competitive price in future for 

projects. 

Disclosure of this information could 

compromise competitive tender processes 

and impact AusNet’s ability to negotiate 

competitive procurement terms. Public 

disclosure could also provide competitors 

with insights into AusNet’s procurement 

strategy, reducing its commercial 

advantage. 

 

Disclosure of vendor products and versions 

could impact cybersecurity risks. 



ASD - AusNet - Digital 

Business Case Addendum 

- DSO 

Section 2.4, Table 7, p11 

Vendor names 

and vendor 

product names; 

 

Cost estimate 

provided by 

vendors for 

specific program 

implementation. 

CAPEX 

OPEX 

- Market Sensitive 

Cost Inputs 

The names of equipment 

manufacturers, software vendors, 

and their specific products are 

commercially sensitive and 

confidential. 

 

Cost information may affect 

AusNet’s ability to obtain a 

competitive price in future for 

projects. 

Disclosure of this information could 

compromise competitive tender processes 

and impact AusNet’s ability to negotiate 

competitive procurement terms. Public 

disclosure could also provide competitors 

with insights into AusNet’s procurement 

strategy, reducing its commercial 

advantage. 

ASD - AusNet - Digital 

Business Case Addendum 

- Cybersecurity 

Section 2.2, Table 3, p8-13 

Section 2.3, Table 4, p14-

19 

Section 2.4, Table 5, p20-

25 

Section 2.5, Table 6, p26-

32 

Section 2.6, Table 7, p33-

34 

Assessment of 

AusNet's 

cybersecurity 

controls 

effectiveness 

CAPEX 

OPEX 

- Information 

affecting the 

security of the 

network 

The redacted excel contains 

details on security gaps, planned 

mitigations, and system 

vulnerabilities that could be 

exploited if publicly disclosed; 

Public disclosure of this information could 

compromise AusNet’s security posture by 

providing insights into system weaknesses 

and planned remediation strategies. 

ASD - AusNet - Digital 

Business Case Addendum 

- Cybersecurity Risk 

Mapping (Excel) 

Entire excel to be 

redacted 

Assessment of 

AusNet's 

cybersecurity 

controls 

effectiveness 

CAPEX 

OPEX 

- Information 

affecting the 

security of the 

network 

The redacted excel contains 

details on security gaps, planned 

mitigations, and system 

vulnerabilities that could be 

exploited if publicly disclosed; 

Public disclosure of this information could 

compromise AusNet’s security posture by 

providing insights into system weaknesses 

and planned remediation strategies. 



ASD - AusNet - Revised 

Proposal Digital Program 

NPV model 

Entire model to be 

redacted 

Digital initiatives 

cost-benefit 

modelling.  

CAPEX 

OPEX 

- Information 

affecting the 

security of the 

network 

- Market sensitive 

cost inputs 

- Strategic 

Information (e.g. 

anticipated 

productivity 

efficiencies, cost 

reduction, staff 

impacts) 

- Other – 

Intellectual 

Property 

Cost information may affect 

AusNet’s ability to obtain a 

competitive price in future for 

projects. 

 

Disclosing detailed information on 

digital tools used by AusNet could 

increase the risk of cyber attacks. 

 

Modelling details anticipated 

AusNet productivity improvements 

with potential staffing implications. 

Not for public disclosure.  

 

Detailed economic modelling 

approach is AusNet Services 

intellectual property. 

Provision of cost information may 

compromise future competitive tender 

processes. 

 

Disclosure could increase the risks of cyber 

attacks. 

 

Disclosure of future strategic direction and 

release of AusNet's intellectual property is 

not in the company's commercial interest. 

ASD - Wipro - Cost 

Estimation Report  

Entire report to be 

redacted 

Delivery partner 

cost estimates for 

digital initiative 

implementation 

CAPEX 

OPEX 

Market sensitive 

cost inputs 

Provides basis of vendors 

resourcing requirements and 

associated cost to deliver digital 

initiatives. Market sensitive 

information not to be shared with 

other vendors 

Provision of this information will compromise 

competitive tender processes. 

ASD - IBM - Customer 

Experience Business Case 

Cost Estimation 

Addendum 

Entire report to be 

redacted 

Delivery partner 

cost estimates for 

digital initiative 

implementation 

CAPEX 

OPEX 

Market sensitive 

cost inputs 

Provides basis of vendors 

resourcing requirements and 

associated cost to deliver digital 

initiatives. Market sensitive 

information not to be shared with 

other vendors 

Provision of this information will compromise 

competitive tender processes. 

ASD - IBM - Customer 

Experience Business Case 

Cost Estimation 

Benchmarking 

Entire report to be 

redacted 

Delivery partner 

cost estimates for 

digital initiative 

implementation 

CAPEX 

OPEX 

Market sensitive 

cost inputs 

Provides basis of vendors 

resourcing requirements and 

associated cost to deliver digital 

initiatives. Market sensitive 

information not to be shared with 

other vendors 

Provision of this information will compromise 

competitive tender processes. 

ASD - IBM - Network Model 

Management Business 

Case Cost Estimation 

Addendum 

Delivery partner 

cost estimates for 

digital initiative 

implementation 

CAPEX 

OPEX 

Market sensitive 

cost inputs 

Provides basis of vendors 

resourcing requirements and 

associated cost to deliver digital 

initiatives. Market sensitive 

Provision of this information will compromise 

competitive tender processes. 



Entire report to be 

redacted 

information not to be shared with 

other vendors 

ASD - AusNet - Supply 

Improvement 2021-2025 

Projects - 1Dec2025 CONF 

Whole file 

Unit rates 
 

Market sensitive 

cost inputs 

  

ASD - AusNet - Insurance 

submission - 011225 - 

CONF, Page 3 - 5 , 7, 8, 14 

Commercial in 

confidence 

information about 

insurance 

arrangements 

Opex Market 

intelligence 

This information contains details 

about our current insurance 

arrangements 

Disclosure may affect our ability to put in 

place cost effective insurance 

arrangements in the future and may 

compromise our cover 

ASD - HoustonKemp - 

Victorian DNSP insurance 

premiums - Nov 2025, 

Page 9,10, 

35,53,58,69,72,74,75,96-121 

Commercial in 

confidence 

information about 

insurance 

arrangements, 

includes redacted 

information from 

other DNSPs, 

Vendor names, 

signatures 

Opex Market 

intelligence and 

market sensitive 

cost inputs and 

personal 

information 

This information contains details 

about our current insurance 

arrangements 

Disclosure may affect our ability to put in 

place cost effective insurance 

arrangements in the future and may 

compromise our cover 

ASD - AusNet - Insurance 

Report and Forecast - Dec 

2025 - CONF 

Whole document 

Commercial in 

confidence 

information about 

insurance 

arrangements 

Opex Market 

intelligence and 

market sensitive 

cost inputs 

This information contains details 

about our current insurance 

arrangements 

Disclosure may affect our ability to put in 

place cost effective insurance 

arrangements in the future and may 

compromise our cover 

ASD - AusNet STPIS 

Performance Target - 

Alternative - 2Dec2025- 

CONF 

Whole document 

cost related 

information 

capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  

Sections of slidess 3-8 

indicating specific 

organisation feedback 

Information 

provided by 

specific Council 

representatives to 

a survey on our 

public lighting 

plans. Views 

expressed may 

Public Lighting Stakeholder 

information 

provided in trust 

We value Council organisations 

sharing their views with us on 

improving our public lighting 

services, and if information 

provided were made public and 

specifically identified to Councils 

we may not receive further specific 

information from Councils 

If information provided were made public 

and specifically identified to Councils, we 

may not receive further specific information 

from Councils 



not represent the 

Councils public 

views. 

ASD - AusNet - Distribution 

indicative tariffs model - 

1Dec2025 – CONF 

 

Selected tariffs on the 

[Data|FY27-31 Volumes] 

worksheet 

Volumes 

(customer 

numbers, 

consumption, 

demand 

capacity, critical 

peak demand) for 

large customer 

tariffs which have 

a small number of 

customers 

assigned to them 

Demand Personal 

information 

Owing to the small number of large 

energy users on this tariff, it may be 

possible to identify or estimate the 

consumption, demand or 

distribution charges for specific 

customers. 

Disclosure of information may raise privacy 

considerations 

ASD - AusNet - 

Deliverability Plan - 

Growth Corridors 

1Dec2025 CONF 

Strategic 

information  

 
Strategic 

Information 

The document includes strategic 

information that could jeopardise 

AusNet’s commercial position as a 

procurer 

Disclosure could disadvantage AusNet in 

future commercial engagement with 

vendors 

ASD - AusNet - Distribution 

Network Planning 

Standards and 

Guidelines_AMS 20-16 - 

01122025 

Detailed technical 

standards and 

planning criteria 

for network design 

and 

augmentation. 

Network 

planning / 

technical 

standards 

Strategic 

information 

The document contains internal 

methodologies and technical 

requirements that guide AusNet’s 

network planning and investment 

decisions. Disclosure would reveal 

strategic approaches and 

decision-making thresholds. 

Competitors and suppliers could use this 

information to influence tendering 

processes, increasing procurement costs 

and reducing AusNet’s ability to negotiate 

effectively. It could also lead to lobbying or 

strategic behavior that distorts planning 

outcomes. 

ASD - AusNet - Supply 

security of Northern 

Growth Corridor - 

01122025 

Page 45-47 - Cost 

Summary Tables 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Direct Cost 

Summary - Augment SMTS-

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

Provision of this information will compromise 

competitive tender processes  



BVE-KMS 66kV Line - 

01122025 

infrastructure transactions such as 

tender processes for this project  

ASD - AusNet - Direct Cost 

Summary - Beveridge ZSS 

22kV Feeder 

Augmentation (3 Feeders) 

- 01122025 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Direct Cost 

Summary - DD-0016610 - 

Beveridge Zone Substation 

Development Project - 

01122025 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD – AusNet - Direct Cost 

Summary - Beveridge ZSS 

22kV Feeder 

Augmentation (2 Feeders) 

- 01122025 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Direct Cost 

Summary - Wollert Zone 

Substation Development 

Project - 01122025 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Beveridge 

ZSS economic model - 

01122025  

'' 2.3.1 Cost_Sum!H14:L20 ''  

, '' 2.3.1 Cost_Sum!H39:L45 

''  , '' 2.3.1 

Cost_Sum!H64:L70 ''  , '' 

2.3.1 Cost_Sum!H89:L95 ''  , 

'' 2.3.1 Cost_Sum!H114:L120 

''  , '' 2.3.1 

Cost_Sum!H139:L145 ''  , '' 

2.3.1 Cost_Sum!H164:L170 ''  

, '' 2.3.1 

Cost_Sum!H189:L195 ''  , '' 

2.3.1 Cost_Sum!H214:L220 ''  

, '' 2.3.2 Option2 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  



Cost!N5:N11 ''  , '' 2.3.2 

Option2 Cost!I6:I17 ''  



ASD - AusNet - Northern 

Growth Corridor 

economic model - 

01122025 

''' 2.3.1 Cost_Sum!H14:L20 ''  

, '' 2.3.1 Cost_Sum!H39:L45 

''  , '' 2.3.1 

Cost_Sum!H64:L70 ''  , '' 

2.3.1 Cost_Sum!H89:L95 ''  , 

'' 2.3.1 Cost_Sum!H114:L120 

''  , '' 2.3.1 

Cost_Sum!H139:L145 ''  , '' 

2.3.1 Cost_Sum!H164:L170 ''  

, '' 2.3.1 

Cost_Sum!H189:L195 ''  , '' 

2.3.1 Cost_Sum!H214:L220 ''  

, '' 2.3.2 Option2 

Cost!N5:N11 ''  , '' 2.3.2 

Option2 Cost!I6:I17 ''  , '' 

2.3.2 Option2 Cost!I21:I32 ''  

, '' 2.3.2 Option2 

Cost!I36:I47 ''  , '' 2.3.2 

Option2 Cost!I51:I62 ''  , '' 

2.3.2 Option2 Cost!I66:I77 ''  

, '' 2.3.2 Option2 

Cost!I81:I92 ''  , '' 2.3.2 

Option2 Cost!I96:I107 ''  , '' 

2.3.2 Option2 

Cost!I111:I122 ''  , '' 2.3.3 

Option3 Cost!N5:N11 ''  , '' 

2.3.3 Option3 Cost!I6:I17 ''  

, '' 2.3.3 Option3 

Cost!I21:I32 ''  , '' 2.3.3 

Option3 Cost!I36:I47 ''  , '' 

2.3.3 Option3 Cost!I51:I62 ''  

, '' 2.3.3 Option3 

Cost!I66:I77 ''  , '' 2.3.3 

Option3 Cost!I81:I92 ''  , '' 

2.3.3 Option3 Cost!I96:I107 

''  , '' 2.3.4 Option4 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  



Cost!N5:N11 ''  , '' 2.3.4 

Option4 Cost!I6:I17 ''  , '' 

2.3.4 Option4 Cost!I21:I32 ''  

, '' 2.3.4 Option4 

Cost!I36:I47 ''  , '' 2.3.4 

Option4 Cost!I51:I62 ''  , '' 

2.3.4 Option4 Cost!I66:I77 ''  

, '' 2.3.4 Option4 

Cost!I81:I92 ''  , '' 2.3.5 

Option5 Cost!N5:N11 ''  , '' 

2.3.5 Option5 Cost!I6:I17 ''  

, '' 2.3.5 Option5 

Cost!I21:I32 ''  , '' 2.3.5 

Option5 Cost!I36:I47 ''  , '' 

2.3.5 Option5 Cost!I51:I62 ''  

, '' 2.3.5 Option5 

Cost!I66:I77 ''  , '' 2.3.5 

Option5 Cost!I81:I92 ''  , '' 

2.3.6 Option6 Cost!N5:N11 

''  , '' 2.3.6 Option6 

Cost!I6:I17 ''  , '' 2.3.6 

Option6 Cost!I21:I32 ''  , '' 

2.3.6 Option6 Cost!I36:I47 ''  

, '' 2.3.6 Option6 

Cost!I51:I62 ''  , '' 2.3.6 

Option6 Cost!I66:I77 ''  , '' 

2.3.6 Option6 Cost!I81:I92 ''  

, '' 2.3.6 Option6 

Cost!I97:I108 ''  , '' 2.3.6 

Option6 Cost!I112:I123 ''  , '' 

2.3.7 Option7 Cost!N5:N11 

''  , '' 2.3.7 Option7 

Cost!I6:I17 ''  , '' 2.3.7 

Option7 Cost!I21:I32 ''  , '' 

2.3.7 Option7 Cost!I36:I47 ''  

, '' 2.3.7 Option7 

Cost!I51:I62 ''  , '' 2.3.7 

Option7 Cost!I66:I77 ''  , '' 

2.3.7 Option7 Cost!I81:I92 ''  

, '' 2.3.7 Option7 



Cost!I97:I108 ''  , '' 2.3.8 

Option8 Cost!N5:N11 ''  , '' 

2.3.8 Option8 Cost!I6:I17 ''  

, '' 2.3.8 Option8 

Cost!I21:I32 ''  , '' 2.3.8 

Option8 Cost!I36:I47 ''  , '' 

2.3.8 Option8 Cost!I51:I62 ''  

, '' 2.3.8 Option8 

Cost!I66:I77 ''  , '' 2.3.9 

Option9 Cost!N5:N11 ''  , '' 

2.3.9 Option9 Cost!I6:I17 ''  

, '' 2.3.9 Option9 

Cost!I21:I32 ''  , '' 2.3.9 

Option9 Cost!I37:I48 ''  , '' 

2.3.9 Option9 Cost!I52:I63 ''  

, '' 2.3.9 Option9 

Cost!I67:I78 ''  



ASD - AusNet - Augment 

SMTS-BVE-KMS 66kV Line 

Upgrade economic 

model - 01122025 

'' 2.3.1 Cost_Sum!H14:L20 ''  

, '' 2.3.1 Cost_Sum!H39:L45 

''  , '' 2.3.1 

Cost_Sum!H64:L70 ''  , '' 

2.3.1 Cost_Sum!H89:L95 ''  , 

'' 2.3.1 Cost_Sum!H114:L120 

''  , '' 2.3.1 

Cost_Sum!H139:L145 ''  , '' 

2.3.1 Cost_Sum!H164:L170 ''  

, '' 2.3.1 

Cost_Sum!H189:L195 ''  , '' 

2.3.1 Cost_Sum!H214:L220 ''  

, '' 2.3.2 Option2 

Cost!N5:N11 ''  , '' 2.3.2 

Option2 Cost!I6:I17 ''  , '' 

2.3.3 Option3 Cost!N5:N11 

''  , '' 2.3.3 Option3 

Cost!I6:I17 ''  , '' 2.3.4 

Option4 Cost!N5:N11 ''  , '' 

2.3.4 Option4 Cost!I6:I17 ''  

, '' 2.3.5 Option5 

Cost!N5:N11 ''  , '' 2.3.5 

Option5 Cost!I6:I17 ''  , '' 

2.3.6 Option6 Cost!N5:N11 

''  , '' 2.3.6 Option6 

Cost!I6:I17 ''  

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Wollert ZSS 

economic model - 

01122025  

''' 2.3.1 Cost_Sum!H14:L20 ''  

, '' 2.3.1 Cost_Sum!H39:L45 

''  , '' 2.3.1 

Cost_Sum!H64:L70 ''  , '' 

2.3.1 Cost_Sum!H89:L95 ''  , 

'' 2.3.1 Cost_Sum!H114:L120 

''  , '' 2.3.1 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  



Cost_Sum!H139:L145 ''  , '' 

2.3.1 Cost_Sum!H164:L170 ''  

, '' 2.3.1 

Cost_Sum!H189:L195 ''  , '' 

2.3.1 Cost_Sum!H214:L220 ''  

, '' 2.3.2 Option2 

Cost!N5:N11 ''  , '' 2.3.2 

Option2 Cost!I6:I17 ''  

ASD - AusNet  - Supply 

security of Southeastern 

Growth Corridor - 

01122025  

Page 65-67 - Cost 

Summary Tables 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Direct Cost 

Summary - DD-0014330 - 

Install a new 22kV 

distribution feeder (CLN33) 

- 01122025 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Direct Cost 

Summary - Install a new 

22kV distribution feeder 

(CLN32) - 01122025 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Direct Cost 

Summary - Install a new 

22kV distribution feeder 

(CRE34) - 01122025 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Direct Cost 

Summary - Pakenham 

South ZSS and 4 Feeders - 

01122025 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  



ASD - AusNet - Pakenham 

South Zone Substation 

Development Project 

Economic model - 

01122025 '' 2.3.1 

Cost_Sum!H14:L20 ''  , '' 

2.3.1 Cost_Sum!H39:L45 ''  , 

'' 2.3.1 Cost_Sum!H64:L70 ''  

, '' 2.3.1 Cost_Sum!H89:L95 

''  , '' 2.3.1 

Cost_Sum!H114:L120 ''  , '' 

2.3.1 Cost_Sum!H139:L145 ''  

, '' 2.3.1 

Cost_Sum!H164:L170 ''  , '' 

2.3.1 Cost_Sum!H189:L195 ''  

, '' 2.3.1 

Cost_Sum!H214:L220 ''  , '' 

2.3.2 Option2 Cost!N5:N11 

''  , '' 2.3.2 Option2 

Cost!I6:I17 ''  , '' 2.3.2 

Option2 Cost!I21:I32 ''  , '' 

2.3.2 Option2 Cost!I36:I47 ''  

, '' 2.3.2 Option2 

Cost!I51:I62 ''  , '' 2.3.3 

Option3 Cost!N5:N11 ''  , '' 

2.3.3 Option3 Cost!I6:I17 ''  

, '' 2.3.3 Option3 

Cost!I24:I35 ''  , '' 2.3.4 

Option4 Cost!N5:N11 ''  , '' 

2.3.4 Option4 Cost!I6:I17 ''  

, '' 2.3.4 Option4 

Cost!I24:I35 ''  , '' 2.3.5 

Option5 Cost!N5:N11 ''  , '' 

2.3.5 Option5 Cost!I6:I17 ''  

, '' 2.3.5 Option5 

Cost!I24:I35 ''  , '' 2.3.6 

Option6 Cost!N5:N11 ''  , '' 

2.3.6 Option6 Cost!I6:I17 ''  

, '' 2.3.6 Option6 

Cost!I21:I32 ''  , '' 2.3.6 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  



Option6 Cost!I36:I47 ''  , '' 

2.3.7 Option7 Cost!N5:N11 

''  , '' 2.3.7 Option7 

Cost!I6:I17 ''  , '' 2.3.7 

Option7 Cost!I24:I35 ''  , '' 

2.3.8 Option8 Cost!N5:N11 

''  , '' 2.3.8 Option8 

Cost!I6:I17 ''  , '' 2.3.8 

Option8 Cost!I24:I35 ''  , '' 

2.3.9 Option9 Cost!N5:N11 

''  , '' 2.3.9 Option9 

Cost!I6:I17 ''  , '' 2.3.9 

Option9 Cost!I24:I35 ''  

ASD - AusNet - Install a 

new 22kV distribution 

feeder (CRE34)  economic 

model - 01122025 ''' 2.3.1 

Cost_Sum!H14:L20 ''  , '' 

2.3.1 Cost_Sum!H39:L45 ''  , 

'' 2.3.1 Cost_Sum!H64:L70 ''  

, '' 2.3.1 Cost_Sum!H89:L95 

''  , '' 2.3.1 

Cost_Sum!H114:L120 ''  , '' 

2.3.1 Cost_Sum!H139:L145 ''  

, '' 2.3.1 

Cost_Sum!H164:L170 ''  , '' 

2.3.1 Cost_Sum!H189:L195 ''  

, '' 2.3.1 

Cost_Sum!H214:L220 ''  , '' 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  



2.3.2 Option2 Cost!N5:N11 

''  , '' 2.3.2 Option2 

Cost!I6:I17 ''  , '' 2.3.3 

Option3 Cost!N5:N11 ''  , '' 

2.3.3 Option3 Cost!I6:I17 ''  

, '' 2.3.4 Option4 

Cost!N5:N11 ''  , '' 2.3.4 

Option4 Cost!I6:I17 ''  

ASD - AusNet - New CLN32 

& CLN33 feeders 

economic model  - 

01122025 ''' 2.3.1 

Cost_Sum!H14:L20 ''  , '' 

2.3.1 Cost_Sum!H39:L45 ''  , 

'' 2.3.1 Cost_Sum!H64:L70 ''  

, '' 2.3.1 Cost_Sum!H89:L95 

''  , '' 2.3.1 

Cost_Sum!H114:L120 ''  , '' 

2.3.1 Cost_Sum!H139:L145 ''  

, '' 2.3.1 

Cost_Sum!H164:L170 ''  , '' 

2.3.1 Cost_Sum!H189:L195 ''  

, '' 2.3.1 

Cost_Sum!H214:L220 ''  , '' 

2.3.2 Option2 Cost!N5:N11 

''  , '' 2.3.2 Option2 

Cost!I6:I17 ''  , '' 2.3.3 

Option3 Cost!N5:N11 ''  , '' 

2.3.3 Option3 Cost!I6:I17 ''  

, '' 2.3.4 Option4 

Cost!N5:N11 ''  , '' 2.3.4 

Option4 Cost!I6:I17 ''  

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  



ASD - AusNet - New CLN32 

feeder optimal timing - 

01122025 ''' 2.3.1 

Cost_Sum!H14:L20 ''  , '' 

2.3.1 Cost_Sum!H39:L45 ''  , 

'' 2.3.1 Cost_Sum!H64:L70 ''  

, '' 2.3.1 Cost_Sum!H89:L95 

''  , '' 2.3.1 

Cost_Sum!H114:L120 ''  , '' 

2.3.1 Cost_Sum!H139:L145 ''  

, '' 2.3.1 

Cost_Sum!H164:L170 ''  , '' 

2.3.1 Cost_Sum!H189:L195 ''  

, '' 2.3.1 

Cost_Sum!H214:L220 ''  , '' 

2.3.2 Option2 Cost!N5:N11 

''  , '' 2.3.2 Option2 

Cost!I6:I17 ''  , '' 2.3.3 

Option3 Cost!N5:N11 ''  , '' 

2.3.3 Option3 Cost!I6:I17 ''  

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet  - Install a 

new 22kV distribution 

feeder (WOTS21) - 

01122025  

Page 26 - Cost Summary 

Tables 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Direct Cost 

Summary - Install a new 

22kV distribution feeder 

(WOTS21) - 01122025 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  



ASD - AusNet - Install a 

new 22kV distribution 

feeder (WOTS21) 

economic model - 

01122025 ''' 2.3.1 

Cost_Sum!H14:L20 ''  , '' 

2.3.1 Cost_Sum!H39:L45 ''  , 

'' 2.3.1 Cost_Sum!H64:L70 ''  

, '' 2.3.1 Cost_Sum!H89:L95 

''  , '' 2.3.1 

Cost_Sum!H114:L120 ''  , '' 

2.3.1 Cost_Sum!H139:L145 ''  

, '' 2.3.1 

Cost_Sum!H164:L170 ''  , '' 

2.3.1 Cost_Sum!H189:L195 ''  

, '' 2.3.1 

Cost_Sum!H214:L220 ''  , '' 

2.3.2 Option2 Cost!N5:N11 

''  , '' 2.3.2 Option2 

Cost!I6:I17 ''  , '' 2.3.3 

Option3 Cost!N5:N11 ''  , '' 

2.3.3 Option3 Cost!I6:I17 ''  

, '' 2.3.4 Option4 

Cost!N5:N11 ''  , '' 2.3.4 

Option4 Cost!I6:I17 ''  

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Install a 

new 22kV distribution 

feeder (WGL31) & New 

Switchboard - 01122025  

Page 28 - Cost Summary 

Tables 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Direct Cost 

Summary - Install a new 

22kV distribution feeder 

(WGL31) & New 

Switchboard - 01122025 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  



ASD - AusNet - Install a 

new 22kV distribution 

feeder (WGL31) & New 

Switchboard at WGL ZSS 

economic model - 

01122025 ''' 2.3.1 

Cost_Sum!H14:L20 ''  , '' 

2.3.1 Cost_Sum!H39:L45 ''  , 

'' 2.3.1 Cost_Sum!H64:L70 ''  

, '' 2.3.1 Cost_Sum!H89:L95 

''  , '' 2.3.1 

Cost_Sum!H114:L120 ''  , '' 

2.3.1 Cost_Sum!H139:L145 ''  

, '' 2.3.1 

Cost_Sum!H164:L170 ''  , '' 

2.3.1 Cost_Sum!H189:L195 ''  

, '' 2.3.1 

Cost_Sum!H214:L220 ''  , '' 

2.3.2 Option2 Cost!N5:N11 

''  , '' 2.3.2 Option2 

Cost!I6:I17 ''  , '' 2.3.3 

Option3 Cost!N5:N11 ''  , '' 

2.3.3 Option3 Cost!I6:I17 ''  

, '' 2.3.4 Option4 

Cost!N5:N11 ''  , '' 2.3.4 

Option4 Cost!I6:I17 ''  

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Install a 

new 20 33 MVA 

Transformer at WGI Zone 

Substation - 01122025  

Page 27 - Cost Summary 

Tables 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Direct Cost 

Summary - Install a new 20 

33 MVA Transformer at 

WGI Zone Substation - 

01122025 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  



ASD - AusNet - Install a 

new 20 33 MVA 

Transformer at WGI Zone 

Substation economic 

model - 01122025 ''' 2.3.1 

Cost_Sum!H14:L20 ''  , '' 

2.3.1 Cost_Sum!H39:L45 ''  , 

'' 2.3.1 Cost_Sum!H64:L70 ''  

, '' 2.3.1 Cost_Sum!H89:L95 

''  , '' 2.3.1 

Cost_Sum!H114:L120 ''  , '' 

2.3.1 Cost_Sum!H139:L145 ''  

, '' 2.3.1 

Cost_Sum!H164:L170 ''  , '' 

2.3.1 Cost_Sum!H189:L195 ''  

, '' 2.3.1 

Cost_Sum!H214:L220 ''  , '' 

2.3.2 Option2 Cost!N5:N11 

''  , '' 2.3.2 Option2 

Cost!I6:I17 ''  , '' 2.3.3 

Option3 Cost!N5:N11 ''  , '' 

2.3.3 Option3 Cost!I6:I17 ''  

, '' 2.3.4 Option4 

Cost!N5:N11 ''  , '' 2.3.4 

Option4 Cost!I6:I17 ''  

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet  - CBTS 66kV 

Feeder Rearrangement - 

01122025   

Page 6 - Cost Summary 

Tables 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Direct Cost 

Summary - CBTS 66kV 

Feeder Rearrangement - 

01122025 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Direct Cost 

Summary - DD-0013700 - 

REFCL Bairnsdale (BDL) 

augmentation - 01122025 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  



ASD - AusNet - DD-0011571 

- CLN 3rd Transformer and 

Switchroom - BC_Final - 

signed - 01122025 

Cost related 

information 

Capex Market sensitive 

cost inputs 

Business cases include internal 

financial metrics (e.g., IRR), cost 

assumptions, and commercial 

strategies. The cost information 

may affect AusNet’s ability to 

obtain a competitive price in future 

infrastructure transactions such as 

tender processes for this project. 

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - DD-0011571 

CLN 3rd Transformer and 

Switchroom 

PCR01_Signed_- 01122025 

Cost related 

information 

Capex Market sensitive 

cost inputs 

PCRs contain internal decision-

making details, revised cost 

estimates, and commercial 

arrangements that reflect AusNet’s 

strategic planning and financial 

thresholds. The cost information 

may affect AusNet’s ability to 

obtain a competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - DD-0011571 

CLN 3rd Transformer and 

Switchroom PCR02_Signed 

- 01122025 

Cost related 

information 

Capex Market sensitive 

cost inputs 

PCRs contain internal decision-

making details, revised cost 

estimates, and commercial 

arrangements that reflect AusNet’s 

strategic planning and financial 

thresholds. The cost information 

may affect AusNet’s ability to 

obtain a competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - DD-

0014775_REFCL_LDL_Augm

entation_Business_Case_Si

gned - 01122025 

Cost related 

information 

Capex Market sensitive 

cost inputs 

AusNet internal business cases 

include internal financial metrics 

(e.g., IRR), cost assumptions, and 

commercial strategies. The cost 

information may affect AusNet’s 

ability to obtain a competitive 

price in future infrastructure 

transactions such as tender 

processes for this project. 

Provision of this information will compromise 

competitive tender processes  



ASD - AusNet - DD-0011611 

Voltage Regulator Relay 

Replacements Business 

Case (BC) - 01122025 

Cost related 

information 

Capex Market sensitive 

cost inputs 

AusNet internal business cases 

include internal financial metrics 

(e.g., IRR), cost assumptions, and 

commercial strategies. The cost 

information may affect AusNet’s 

ability to obtain a competitive 

price in future infrastructure 

transactions such as tender 

processes for this project. 

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - DD-0011611 

Voltage Regulator Relay 

Replacements PCR01 - 

01122025 

Cost related 

information 

Capex Market sensitive 

cost inputs 

PCRs contain internal decision-

making details, revised cost 

estimates, and commercial 

arrangements that reflect AusNet’s 

strategic planning and financial 

thresholds. The cost information 

may affect AusNet’s ability to 

obtain a competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - DD-0011611 

Voltage Regulator Relay 

Replacements PCR02 - 

01122025 

Cost related 

information 

Capex Market sensitive 

cost inputs 

PCRs contain internal decision-

making details, revised cost 

estimates, and commercial 

arrangements that reflect AusNet’s 

strategic planning and financial 

thresholds. The cost information 

may affect AusNet’s ability to 

obtain a competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - FY27-31 

Summer Winter Network 

Readiness Program - 

01122025  

Page 10-11 - Cost 

Summary and Unit Rate 

Tables 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  



ASD - AusNet - FY27-31 

Summer Winter Network 

Readiness Program 

economic model - 

01122025 - ''' 2.3.1 

Cost_Sum!H14:L20 ''  , '' 

2.3.2 Option2 Cost!N5:N11 

''  , '' 2.3.2 Option2 

Cost!I6:I17 ''  , '' 2.3.2 

Option2 Cost!C22:C25 ''  , 

'' 2.3.2 Option2 

Cost!E22:E27 ''  

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Direct Cost 

Summary - Augment 

Eastern Cranbourne 66kV 

Loop CBTS-OFR line - 

01122025 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Augment 

Eastern Cranbourne 66kV 

Loop economic model - 

01122025 '' 2.3.1 

Cost_Sum!H14:L20 ''  , '' 

2.3.1 Cost_Sum!H39:L45 ''  , 

'' 2.3.1 Cost_Sum!H64:L70 ''  

, '' 2.3.1 Cost_Sum!H89:L95 

''  , '' 2.3.1 

Cost_Sum!H114:L120 ''  , '' 

2.3.1 Cost_Sum!H139:L145 ''  

, '' 2.3.1 

Cost_Sum!H164:L170 ''  , '' 

2.3.1 Cost_Sum!H189:L195 ''  

, '' 2.3.1 

Cost_Sum!H214:L220 ''  , '' 

2.3.2 Option2 Cost!N5:N11 

''  , '' 2.3.2 Option2 

Cost!I6:I17 ''  , '' 2.3.3 

Option3 Cost!N5:N11 ''  , '' 

2.3.3 Option3 Cost!I6:I17 ''  

, '' 2.3.4 Option4 

Cost!N5:N11 ''  , '' 2.3.4 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  



Option4 Cost!I6:I17 ''  , '' 

2.3.5 Option5 Cost!N5:N11 

''  , '' 2.3.5 Option5 

Cost!I6:I17 ''  , '' 2.3.6 

Option6 Cost!N5:N11 ''  , '' 

2.3.6 Option6 Cost!I6:I17 ''  

ASD - AusNet - Direct Cost 

Summary - DD-0016722 - 

REFCL Driven 

Augmentation Generic 

Complex Site_ 01122025 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Direct Cost 

Summary - DD-0016722 - 

REFCL Driven 

Augmentation Generic 

Simple Site 01122025 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - REFCL 

Driven Augmentation - 

01122025 - CONF 

Page 20 - Cost Summary 

Tables 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Strategic 

Land purchases - 

01122025 

Location and type 

of network 

augmentation 

being proposed. 

Capex Market sensitive 

cost inputs / 

Strategic 

information. 

It contains specific locations that 

would affect our ability to 

competitively source land parcels 

in these locations in the future. 

Provision of this information may 

compromise market values in the future for 

proposed land purchases.  

ASD - Valuations & 

Property Consultant - 

Value Letter - Planned 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

Provision of this information will compromise 

competitive tender processes  



strategic land acquisitions 

- 26082025 

infrastructure transactions such as 

tender processes for this project  

ASD - AusNet - Strategic 

Land purchases 

economic model - 

01122025 

Location and type 

of network 

augmentation 

being proposed. 

Capex Market sensitive 

cost inputs / 

Strategic 

information. 

It contains specific locations that 

would affect our ability to 

competitively source land parcels 

in these locations in the future. 

Provision of this information may 

compromise market values in the future for 

proposed land purchases.  

ASD - AusNet  - Direct Cost 

Summary - MWTS-TGN 

66kV Line Augmentation 

01122025 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Direct Cost 

Summary - Augment East 

Gippsland 66kV Loop 

(TGN-MFA lines) 01122025 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Augment 

East Gippsland 66kV Loop 

economic model - 

01122025 '' 2.3.1 

Cost_Sum!H14:L20 ''  , '' 

2.3.1 Cost_Sum!H39:L45 ''  , 

'' 2.3.1 Cost_Sum!H64:L70 ''  

, '' 2.3.1 Cost_Sum!H89:L95 

''  , '' 2.3.1 

Cost_Sum!H114:L120 ''  , '' 

2.3.1 Cost_Sum!H139:L145 ''  

, '' 2.3.1 

Cost_Sum!H164:L170 ''  , '' 

2.3.1 Cost_Sum!H189:L195 ''  

, '' 2.3.1 

Cost_Sum!H214:L220 ''  , '' 

2.3.2 Option2 Cost!N5:N11 

''  , '' 2.3.2 Option2 

Cost!I6:I17 ''  , '' 2.3.3 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  



Option3 Cost!N5:N11 ''  , '' 

2.3.3 Option3 Cost!I6:I17 ''  

, '' 2.3.4 Option4 

Cost!N5:N11 ''  , '' 2.3.4 

Option4 Cost!I6:I17 ''  , '' 

2.3.5 Option5 Cost!N5:N11 

''  , '' 2.3.5 Option5 

Cost!I6:I17 ''  

ASD - AusNet - Resilience 

(network hardening and 

hazard trees) Explanation 

Document - 1Dec2025 - 

CONF 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Climate 

Resilience Investment 

Model v5.2 - 1Dec2025 - 

CONF 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Reliability 

BC - BN11 - 1Dec2025 - 

CONF 

Page 14 Section 2.4.4 

Economic Evaluation 

table 9 

Page 20 Section 4.3.3 and 

Section 4.3.4 

Page 34 Section 4.6.1.1 

table 13 

Page 35 & 36 Section 

4.6.2.1 table 14 

Page 36 Section 4.6.3 

table 15 

Page 37 Section 4.6.4 

table 16 

Cost related 

information 

Capex, Opex, 

unit rates 

Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  



ASD - AusNet - Reliability 

BC - CNR - 1Dec2025 - 

CONF 

Page 8 Section 2.3.4 

Economical Evaluation 

table 8 

Page 10 Section 3 

Investment 

Recommendation 

Page 14 Section 4.4 

Assumptions and Unit 

Rates 

Cost related 

information 

Capex, Opex, 

unit rates 

Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Reliability 

BC - MOE13 - 1Dec2025 - 

CONF 

Page 9 Section 2.3.4 

Economical Evaluation 

table 9 

Page 11 Section 3 

Investment 

Recommendation 

Page 15 Section 4.4 

Assumptions and Unit 

Rates 

Cost related 

information 

Capex, Opex, 

unit rates 

Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Reliability 

BC - MSD1 - 1Dec2025 - 

CONF 

Page 9 Section 2.2.4 

Economical Evaluation 

table 8 

Page 11 Section 3 

Page 20 Section 4.5 

Assumptions 

Cost related 

information 

Capex, Opex, 

unit rates 

Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Reliability 

BC - WYK13 - 1Dec2025 - 

CONF 

Page 11 Section 2.2.4 

Economical Evaluation 

table 9 

Page 13 Section 3 

Cost related 

information 

Capex, Opex, 

unit rates 

Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  



Investment 

recommendation 

Page 23 Section 4.10 

Appendix 10 - Unit Price 

Cost 

ASD - AusNet - Reliability 

Calculator - BN11 - 

1Dec2025 - CONF 

Cost related 

information 

Capex, Opex, 

unit rates 

Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Reliability 

Calculator - CNR - 

1Dec2025 - CONF 

Cost related 

information 

Capex, Opex, 

unit rates 

Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Reliability 

Calculator - MOE13 - 

1Dec2025 - CONF 

Cost related 

information 

Capex, Opex, 

unit rates 

Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Reliability 

Calculator - MSD1 - 

1Dec2025 - CONF 

Cost related 

information 

Capex, Opex, 

unit rates 

Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - Reliability 

Calculator - WYK13 - 

1Dec2025 - CONF 

Cost related 

information 

Capex, Opex, 

unit rates 

Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet - 75088491 -  

940 KOO WEE RUP RD 

PAKENHAM - 1Dec2025 - 

CONF 

 Commercial in 

confidence 

contract 

information 

Capex  Market Sensitive 

cost inputs 

This information contains details on 

current and potential suppliers’ 

contracts 

 Disclosure may effect both supplier’s 

market position and AusNet’s ability to 

obtain competitive terms and conditions in 

the future 

ASD - AusNet - 75097901 - 

121 MCKIMMIES RD 

BUNDOORA - 1Dec2025 - 

CONF 

 Commercial in 

confidence 

contract 

information 

Capex  Market Sensitive 

cost inputs 

This information contains details on 

current and potential suppliers’ 

contracts 

 Disclosure may effect both supplier’s 

market position and AusNet’s ability to 

obtain competitive terms and conditions in 

the future 



ASD - AusNet - 75098047 - 

13-17 SELANDRA BLVD 

CLYDE NORTH - 1Dec2025 

- CONF 

 Commercial in 

confidence 

contract 

information 

Capex  Market Sensitive 

cost inputs 

This information contains details on 

current and potential suppliers’ 

contracts 

 Disclosure may effect both supplier’s 

market position and AusNet’s ability to 

obtain competitive terms and conditions in 

the future 

ASD - AusNet - 75098837 - 

1440 HUME FWY 

(LOCKERBIE SCHOOL) 

KALKALLO - 1Dec2025 - 

CONF 

 Commercial in 

confidence 

contract 

information 

Capex  Market Sensitive 

cost inputs 

This information contains details on 

current and potential suppliers’ 

contracts 

 Disclosure may effect both supplier’s 

market position and AusNet’s ability to 

obtain competitive terms and conditions in 

the future 

ASD - AusNet - 75099055 - 

1450 POUND ROAD VE5-

0357466-001 - 1Dec2025 - 

CONF 

 Commercial in 

confidence 

project and 

contract 

information 

Capex  Market Sensitive 

cost inputs 

This information includes site 

specific design details, equipment 

specification proprietary 

engineering solutions. 

 Disclosure may effect both supplier’s 

market position and AusNet’s ability to 

obtain competitive terms and conditions in 

the future 

ASD - AusNet - 75099055 - 

1450 POUND ROAD VE5-

0357466-002 - 1Dec2025 - 

CONF 

 Commercial in 

confidence 

project and 

contract 

information 

Capex  Market Sensitive 

cost inputs 

This information includes site 

specific design details, equipment 

specification proprietary 

engineering solutions. 

 Disclosure may effect both supplier’s 

market position and AusNet’s ability to 

obtain competitive terms and conditions in 

the future 

ASD - AusNet - 75096061 - 

2 FULLARTON DR EPPING - 

1Dec2025 - CONF 

 Commercial in 

confidence 

contract 

information 

Capex  Market Sensitive 

cost inputs 

This information contains details on 

current and potential suppliers’ 

contracts 

 Disclosure may effect both supplier’s 

market position and AusNet’s ability to 

obtain competitive terms and conditions in 

the future 

ASD - AusNet - 75081305 -

2140 KORUMBURRA-

WONTHAGGI RD LANCE 

CRK - 1Dec2025 - CONF 

 Commercial in 

confidence 

contract 

information 

Capex  Market Sensitive 

cost inputs 

This information contains details on 

current and potential suppliers’ 

contracts 

 Disclosure may effect both supplier’s 

market position and AusNet’s ability to 

obtain competitive terms and conditions in 

the future 

ASD - AusNet - 75102171 - 

255 CAMERONS LANE 

BEVERIDGE - 1Dec2025 - 

CONF 

 Commercial in 

confidence 

contract 

information 

Capex  Market Sensitive 

cost inputs 

This information contains details on 

current and potential suppliers’ 

contracts 

 Disclosure may effect both supplier’s 

market position and AusNet’s ability to 

obtain competitive terms and conditions in 

the future 

ASD - AusNet - 

75097372_1. 265 

Dandenong-Hastings 

Road_Stage 1 RFI 

Response - 1Dec2025 - 

CONF 

 Commercial in 

confidence 

project and 

contract 

information 

Capex  Market Sensitive 

cost inputs 

This information contains site 

specific project development 

details and RFI 

 Disclosure may effect both supplier’s 

market position and AusNet’s ability to 

obtain competitive terms and conditions in 

the future 

ASD - AusNet - 

75097372_10. 265 

Dandenong-Hastings 

 Commercial in 

confidence 

project and 

Capex  Market Sensitive 

cost inputs 

This information contains 

application for a planning permit 

 Disclosure may effect both supplier’s 

market position and AusNet’s ability to 



Road_Planning 

Application Form - 

1Dec2025 - CONF 

contract 

information 

obtain competitive terms and conditions in 

the future 

ASD - AusNet - 

75097372_9. 265 

Dandenong-Hastings 

Road_Planning 

Application Report - 

1Dec2025 - CONF 

 Commercial in 

confidence 

project and 

contract 

information 

Capex  Market Sensitive 

cost inputs 

This information contains site 

specific information in a report on 

planning application 

 Disclosure may effect both supplier’s 

market position and AusNet’s ability to 

obtain competitive terms and conditions in 

the future 

ASD - AusNet - 

75097372_Completed 

Development Plan with 

attachments - September 

2024 Approved - 

1Dec2025 - CONF 

 Commercial in 

confidence 

project and 

contract 

information 

Capex  Market Sensitive 

cost inputs 

This information contains side 

specific details in a development 

plan 

 Disclosure may effect both supplier’s 

market position and AusNet’s ability to 

obtain competitive terms and conditions in 

the future 

ASD - AusNet - 75099073 -

285 PATTERSONS RD CLYDE 

NORTH - 1Dec2025 - CONF 

 Commercial in 

confidence 

contract 

information 

Capex  Market Sensitive 

cost inputs 

This information contains details on 

current and potential suppliers’ 

contracts 

 Disclosure may effect both supplier’s 

market position and AusNet’s ability to 

obtain competitive terms and conditions in 

the future 

ASD - AusNet - 75086891 - 

318 COPELANDS RD 

WARRAGUL - 1Dec2025 - 

CONF 

 Commercial in 

confidence 

contract 

information 

Capex  Market Sensitive 

cost inputs 

This information contains details on 

current and potential suppliers’ 

contracts 

 Disclosure may effect both supplier’s 

market position and AusNet’s ability to 

obtain competitive terms and conditions in 

the future 

ASD - AusNet - 75091315 - 

32 PEET ST PAKENHAM - 

1Dec2025 - CONF 

 Commercial in 

confidence 

contract 

information 

Capex  Market Sensitive 

cost inputs 

This information contains details on 

current and potential suppliers’ 

contracts 

 Disclosure may effect both supplier’s 

market position and AusNet’s ability to 

obtain competitive terms and conditions in 

the future 

ASD - AusNet - 75087891 - 

75 RIDGEMONT DR, 

BERWICK - 1DEC2025 

 Commercial in 

confidence 

contract 

information 

Capex  Market Sensitive 

cost inputs 

This information contains details on 

current and potential suppliers’ 

contracts 

 Disclosure may effect both supplier’s 

market position and AusNet’s ability to 

obtain competitive terms and conditions in 

the future 

ASD - AusNet - 75096271 - 

92 ENTERPRISE RD STG 1 

PAKENHAM 2L - 1Dec2025 

- CONF 

 Commercial in 

confidence 

contract 

information 

Capex  Market Sensitive 

cost inputs 

This information contains details on 

current and potential suppliers’ 

contracts 

 Disclosure may effect both supplier’s 

market position and AusNet’s ability to 

obtain competitive terms and conditions in 

the future 

ASD - AusNet - 75090953 

Network Layout (SAMS) - 

1Dec2025 - CONF 

 Commercial in 

confidence 

project and 

contract 

information 

Capex  Market Sensitive 

cost inputs 

This information contains site 

specific details  

 Disclosure may effect both supplier’s 

market position and AusNet’s ability to 

obtain competitive terms and conditions in 

the future 



ASD - AusNet - 75090953 

Cust Dev Layout_MEL 

3525_Olivine Town - 

1Dec2025 - CONF 

 Commercial in 

confidence 

project and 

contract 

information 

Capex  Market Sensitive 

cost inputs 

This information contains site 

specific details and development 

staging plan 

 Disclosure may effect both supplier’s 

market position and AusNet’s ability to 

obtain competitive terms and conditions in 

the future 

ASD - AusNet - 75090953 

RIGLA OLIVINE SHOPPING 

CENTRE - 1Dec2025 - 

CONF 

 Commercial in 

confidence 

project and 

contract 

information 

Capex  Market Sensitive 

cost inputs 

Information 

affecting the 

security of the 

network   

This information contains details on 

network arrangements 

 Disclosure may effect both supplier’s 

market position and AusNet’s ability to 

obtain competitive terms and conditions in 

the future 

ASD - AusNet - 75097661 - 

Confirmation of AsBuilts - 

PSIP GREENHILLS 

CAMPBELLS STG 1B PKM 

43L - 1Dec2025 – CONF 

 Commercial in 

confidence 

project and 

contract 

information 

Capex  Market Sensitive 

cost inputs 

This information contains site 

specific details and proprietary 

engineering solutions 

 Disclosure may effect both supplier’s 

market position and AusNet’s ability to 

obtain competitive terms and conditions in 

the future 

ASD - AusNet -  75097661 -

PSIP GREENHILLS 

CAMPBELLS STG 1B PKM 

43L - 1Dec2025 - CONF 

 Commercial in 

confidence 

project and 

contract 

information 

Capex  Market Sensitive 

cost inputs 

This information contains site 

specific details and proprietary 

engineering solutions 

 Disclosure may effect both supplier’s 

market position and AusNet’s ability to 

obtain competitive terms and conditions in 

the future 

ASD - AusNet - 

75099424_VE5-0350482-

001_Pakenham South 

Industrial Precinct (PSIP) 

Greenhills - 1Dec2025 - 

CONF 

 Commercial in 

confidence 

project and 

contract 

information 

Capex  Market Sensitive 

cost inputs 

This information contains site 

specific details and development 

masterplan and equipment 

specification 

 Disclosure may effect both supplier’s 

market position and AusNet’s ability to 

obtain competitive terms and conditions in 

the future 

ASD - AusNet - 

75099398_VE5-0350482-

002_Pakenham South 

Industrial Precinct (PSIP) 

Greenhills - 1Dec2025 - 

CONF 

 Commercial in 

confidence 

project and 

contract 

information 

Capex  Market Sensitive 

cost inputs 

This information contains site 

specific details and development 

masterplan and equipment 

specification 

 Disclosure may effect both supplier’s 

market position and AusNet’s ability to 

obtain competitive terms and conditions in 

the future 

ASD - AusNet - 

75097652_Confirmation of 

AsBuilts GREENHILLS-

BROOKFIELD STG 5A PKM 

3L - 1Dec2025 – CONF 

 Commercial in 

confidence 

project and 

contract 

information 

Capex  Market Sensitive 

cost inputs 

This information contains site 

specific details and proprietary 

engineering solutions 

 Disclosure may effect both supplier’s 

market position and AusNet’s ability to 

obtain competitive terms and conditions in 

the future 



ASD - AusNet - 75097652 -

GREENHILLS-BROOKFIELD 

STG 5A PKM 3L - 1Dec2025 

- CONF 

 Commercial in 

confidence 

project and 

contract 

information 

Capex  Market Sensitive 

cost inputs 

This information contains site 

specific details and contractor 

details 

 Disclosure may effect both supplier’s 

market position and AusNet’s ability to 

obtain competitive terms and conditions in 

the future 

ASD - AusNet - Block Load 

List V3 - 1DEC2025 - CONF 

 Commercial in 

confidence 

project and 

contract 

information 

Capex  Market Sensitive 

cost inputs 

This information contains details on 

specific customer developments 

 Disclosure may effect both supplier’s 

market position and AusNet’s ability to 

obtain competitive terms and conditions in 

the future 

ASD - AusNet - CER 

Enablement Economic 

Model - 1Dec2025 - CONF 

 

Worksheets: 

Option1_Analysis [Capital 

Expenditure & Operating 

Expenditure] 

Option2_Analysis [Capital 

Expenditure & Operating 

Expenditure] 

Option3_Analysis [Capital 

Expenditure & Operating 

Expenditure] 

CER Enablement 

CER Enablement Option 3 

SUBT 

ZSS 

FDR 

SWER 

DSS 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  



ASD - AusNet - Demand 

Driven Augmentation in 

the LV Network & Flexible 

Services Economic Model 

- 1Dec2025 - CONF 

 

Worksheets: 

Option1_Analysis [Capital 

Expenditure & Operating 

Expenditure] 

Option2_Analysis [Capital 

Expenditure & Operating 

Expenditure] 

Option3_Analysis [Capital 

Expenditure & Operating 

Expenditure] 

Electrification Option 1 

Electrification Option 2 

Electrification Option 2 

DSO 

Electrification Option 3 

SWER 

DSS 

Cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project  

Provision of this information will compromise 

competitive tender processes  

ASD - AusNet-Contractor 

agreements relating to 

real cost escalation - 1 

Dec2025 CONF 

Entire Document 

cost related 

information 

Capex Market sensitive 

cost inputs 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project 

Provision of this information will compromise 

competitive tender processes  

ASD - Oxford Economics 

Australia - Data Centre 

Forecast - Nov 2025 

Page 3, paragraph 2 and 

Figure B 

Page 11, Figure 6 

Page 15, paragraph 6 

Page 16, Figure 10, 

paragraphs 1 and 2 

Expected 

location, size and 

timing of 

individual data 

centre 

connections 

Capex Market 

intelligence 

Contains information acquired by 

Oxford Economics which may be 

used by the market to understand 

competitive opportunities not in 

the public domain 

Provision of this information may result in 

price sensitive information being provided 

to the market 



ASD - DEECA Draft AMI 

Obligation to install Order 

- 010825 

Whole document 

Victorian specific 

arrangements 

Other The information is 

confidential as it 

was provided to 

AusNet by the 

government in 

confidence 

If we disclose this information given 

to us in confidence, we would risk 

harming our relationship with the 

government, which is built on trust 

and good faith. 

Public disclosure of this confidential 

information could result in other 

organisations holding 

back on sharing important confidential 

information with AusNet, which would 

impact decision-making and planning. 

AusNet would no longer be able to make 

their decisions based on the best possible 

information. 

ASD - DEECA Draft s 16BA 

NEVA Ministerial Order - 

minor changes to enable 

AEMC FTA - 010825 

Whole document 

Victorian specific 

arrangements 

Other The information is 

confidential as it 

was provided to 

AusNet by the 

government in 

confidence 

If we disclose this information given 

to us in confidence, we would risk 

harming our relationship with the 

government, which is built on trust 

and good faith. 

Public disclosure of this confidential 

information could result in other 

organisations holding 

back on sharing important confidential 

information with AusNet, which would 

impact decision-making and planning. 

AusNet would no longer be able to make 

their decisions based on the best possible 

information. 

ASD - AusNet - Innovation 

Program Benefits - 

1Dec2025 - CONF 

Both tabs 

Customer 

information, unit 

rates 

Capex, Opex Personal 

information 

Market sensitive 

cost inputs 

  

AER – Standardised ANS 

model  - Revised Proposal 

- AusNet Services 

distribution determination 

2026-31 - 1Dec2025 - 

CONF 

Sheet "Input|Fee Based" 

AQ10:AT37 

Cost related 

information 

ANS Market sensitive 

cost inputs 

It contains contract unit rates and 

information that could indirectly 

provide those unit rates 

Provision of this information could 

compromise competitive tender processes. 

ASD – AusNet EDPR 2026-

31 - ACS - Public Lighting 

Inputs Model – 0112025 - 

CONF 

Sheet "Operating 

Expenditure" H42, J42:N42  

Sheet "Capital 

Expenditure" P19:R20, 

P24:R25, L37:L38, L45:L46, 

Cost related 

information 

Public Lighting Market sensitive 

cost inputs 

It contains contract unit rates and 

information that could indirectly 

provide those unit rates 

Provision of this information could 

compromise competitive tender processes. 



L49:U52, U59:U60, P59:P60, 

L64:L65,  

Q64:U65, L89, P89:U89, L97, 

L99, L101, L103, R97:U99, 

R101L:U101, R104:U104, 

R128:U128, Q129, 

Q142,U142, Q143, 

R172:U172: Q173 

ASD - AusNet - Capitalised 

Leases Remaining Lives - 

011225 - CONF 

Whole document 

Commercial terms 

and conditions 

and pricing 

Non-network 

capex 

Market sensitive 

cost inputs 

It contains rental costs and 

associated terms which would 

affect our ability to rent property 

for a competitive price in future 

Provision of this information could 

compromise competitive tender processes 

ASD - Costing of Smart 

Lighting Digital Solutions 

and CMS - CONF 

Whole document 

Cost related 

information 

Public Lighting Market sensitive 

cost inputs 

It contains contract unit rates and 

information that could indirectly 

provide those unit rates 

Provision of this information could 

compromise competitive tender processes. 

ASD - AusNet - EV Public 

Charging Forecast Model 

– 011225 - CONF 

 

Entire file 

Cost related 

information - Unit 

rates. 

Identification of 

customers and 

individual prices 

Capex Market sensitive 

cost inputs 

Personal 

Information 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project. 

Information directly identifies 

customers and their proposed 

activities. 

Provision of this information will compromise 

competitive tender processes. 

Disclosure could result in breach of 

confidentiality obligations as set out in 

Chapter 7 of the NER.  

ASD - AusNet - Head 

Office Lease Calculation - 

011225 - CONF 

Whole document 

Commercial terms 

and conditions 

and pricing 

Non-network 

capex 

Market sensitive 

cost inputs 

It contains rental costs and 

associated terms which would 

affect our ability to rent property 

for a competitive price in future 

Provision of this information could 

compromise competitive tender processes 

ASD - AusNet EDPR 2026-

31 - Metering Capex and 

Opex Model – 1Dec2025 - 

CONF 

Sheet “Meter Input | Vols 

& Cost” cell P76, P83:Y97, 

P103:Y117, O172:U186, 

O192:U206, O212:U226, 

O232:U246, O252:U266, 

O272:U286, O292:U306, 

Cost related 

information 

Metering Market sensitive 

cost inputs 

It contains contract unit rates and 

information that could indirectly 

provide those unit rates 

Provision of this information could 

compromise competitive tender processes. 



O312:U326, O332:U346 & 

O352:U366” 

ASD - Public Lighting 

Service Supplier - Smart 

Lighting Prices  – 011225 - 

CONF.xlsx 

Whole document 

Cost related 

information 

Public Lighting Market sensitive 

cost inputs 

It contains contract unit rates and 

information that could indirectly 

provide those unit rates 

Provision of this information could 

compromise competitive tender processes. 

ASD – AusNet – Customer 

growth driven feeder 

augmentation – 011225 

Cost related 

information 

Capex Personal 

information 

Market sensitive 

cost inputs 

It contains contract unit rates and 

information that could indirectly 

provide those unit rates 

Provision of this information could 

compromise competitive tender processes. 

ASD - AusNet - SCS Capex 

Model - 011225 - 

CONFIDENTIAL 

"START - Input| Projects: 

I13:BK195 & 

AA3:BK8" 

Cost related 

information 

Capex Market sensitive 

cost inputs 

It contains contract unit rates and 

information that could indirectly 

provide those unit rates 

Provision of this information could 

compromise competitive tender processes. 

ASD - AusNet - BWA Data 

Centre Contribution 

Calculation - Scenarios 

(Ver 2.1) - 011225 - CONF 

Cost related 

information 

Capex Personal 

information 

Market sensitive 

cost inputs 

It contains contract unit rates and 

information that could indirectly 

provide those unit rates 

Provision of this information could 

compromise competitive tender processes. 

ASD - Business supply 

projects (1014) - 011225 

“1014 projects:  D6:D55“ 

Identification of 

customers and 

individual prices 

Capex Personal Information directly identifies 

customers and their proposed 

activities 

Disclosure could result in breach of 

confidentiality obligations as set out in 

Chapter 7 of the NER. 

ASD - Complex residential 

supply (1018) - 011225 

“1018 projects:  D6:D50“ 

Identification of 

customers and 

individual prices 

Capex Personal Information directly identifies 

customers and their proposed 

activities 

Disclosure could result in breach of 

confidentiality obligations as set out in 

Chapter 7 of the NER. 

ASD - Low density housing 

(1019) - 011225 

“1019 projects:  D6:D55“ 

Identification of 

customers and 

individual prices 

Capex Personal Information directly identifies 

customers and their proposed 

activities. 

Disclosure could result in breach of 

confidentiality obligations as set out in 

Chapter 7 of the NER. 



ASD - Connections Capex 

Forecast Model (2026-31) -

011225 

“Escalation:  C28:C32 & 

M28:V32” 

“Allocations:  D60:D61” 

“Historical_Cost:  C7:O16 

& C19:O28” 

“Contracts_input:  E5:H25” 

“HV_rebate:  C6:M6 & 

C8:M8 & C23:M23” 

“Capex_Fcast_Direct:  

C8:AF27, AH8:AR27, 

C30:AF47, AK30:AR47, 

Y50:AF67, AK:50:AR67, 

Y70:AF87, AK:70:AR87, 

Y90:AF107, AK:90:AR107, 

U92:X95, U97:X98, 

U101:X102, U104:X104, 

U106:X106, AI92:AJ95, 

AI97:AJ98, AI101:AJ102, 

AI104:AJ104, AI106:AJ106, 

Y110:AF127, AK110:AR127”   

“Other_codes: D7:X7” 

“Capex_Fcast_Total:  

C5:N14, C20:N29, 

C31:M31, G33:N33, 

G34:H34, C37:N46, 

AC20:AN29 & AC37:AN46” 

Cost related 

information 

Capex Market sensitive 

cost inputs – Unit 

rates 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for these projects. 

Provision of this information will compromise 

competitive tender processes 

ASD - Energy Connections 

Forecast Model - 011225 

Entire File 

Cost related 

information- Unit 

rates. 

Identification of 

customers and 

individual prices 

Capex Market sensitive 

cost inputs 

Personal 

Information 

The cost information may affect 

AusNet’s ability to obtain a 

competitive price in future 

infrastructure transactions such as 

tender processes for this project. 

Information directly identifies 

customers and their proposed 

activities. 

Provision of this information will compromise 

competitive tender processes. 

Disclosure could result in breach of 

confidentiality obligations as set out in 

Chapter 7 of the NER.  



ASD - Standard MSO 

contributions forecast - 

2027-31 – 011225 

 

Entire File 

Cost related 

information 

Capex Market sensitive 

cost inputs 

It contains specific unit costs that 

would affect our ability to source 

materials and services in the future. 

Provision of this information could 

compromise competitive tender processes 

ASD - Service Provider 

transition costs - 011225 - 

CONFIDENTIAL 

Entire Doc 

Cost related 

information 

Capex Market sensitive 

cost inputs 

It contains specific unit costs that 

would affect our ability to source 

materials and services in the future. 

Provision of this information could 

compromise competitive tender processes 

ASD - Zinfra DOMSA 

Support costs - 011225 - 

CONFIDENTIAL 

Entire File 

Cost related 

information 

Capex Market sensitive 

cost inputs 

It contains specific unit costs that 

would affect our ability to source 

materials and services in the future. 

Provision of this information could 

compromise competitive tender processes 

ASD - Zinfra TOMSA 

Overhead costs - 011225 - 

CONFIDENTIAL 

Entire Doc 

Cost related 

information 

Capex Market sensitive 

cost inputs 

It contains specific unit costs that 

would affect our ability to source 

materials and services in the future. 

Provision of this information could 

compromise competitive tender processes 

ASD - AusNet Distribution - 

Critical spares list (10-Oct-

2025) - CONFIDENTIAL 

Entire Doc 

Cost related 

information 

Capex Market sensitive 

cost inputs 

It contains specific unit costs that 

would affect our ability to source 

materials and services in the future. 

Provision of this information could 

compromise competitive tender processes 

ASD - AusNet - Head 

Office Lease Calculation - 

011225  

Entire Doc 

Cost related 

information 

Capex Market sensitive 

cost inputs 

It contains specific unit costs that 

would affect our ability to source 

materials and services in the future. 

Provision of this information could 

compromise competitive tender processes 

 

 

 



Proportion of confidential material  
Submission Title  Number of pages of 

submission that include 
information subject to a 
claim of confidentiality 

 

Number of pages of 
submission that do not include 
information subject to a claim 
of confidentiality 

Total number of pages 
of submission 

Percentage of pages of 
submission that include 
information subject to a claim 
of confidentiality 

Percentage of pages of 
submission that do not include 
information subject to a claim 
of confidentiality 

 AusNet EDPR 
Revised 
Proposal 

3,054 8,703 11,757 26% 74% 

 

 

 

Note: This notice is an approximate indication of the proportion and comparative proportion of material in the AusNet EDPR 2026-31 Regulatory Proposal Electricity Distribution proposal that is subject to a 
claim of confidentiality compared to that which is not. 

 

 

 

 

 


