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function alignment which leads to delivering efficient project outcomes. As the Project moves into 

construction phase greater emphasis will be required to support stress management through wellbeing 

activities.  

P&C catering is used to support staff events, training sessions and engagement activities, prudent spending 

of this is a consideration when ordering catering. The removal of providing food and refreshments does 

discourage participation, leads to an increase of fatigue and reduces focus in multi-hour sessions or back-to-

back meetings, catering is a relatively low-cost benefit that contributes to a positive work environment. 

LinkedIn Recruiter is a talent acquisition platform that provides advanced candidate search, powerful filters, 

access to the full LinkedIn network, recommended matches and market data. The removal of LinkedIn 

Recruiter will reduce MLPL’s ability to source qualified candidates, slow the hiring processes through having 

to do manual searches, loss of access to passive talent and increased recruitment costs reliance on 

recruitment agencies.  

Branded clothing at MLPL is provided to support community engagement events, events that require a 

professional and consistent image. Branded clothing is made available to employees that require it as part of 

their role to represent MLPL on particular occasions. The removal of branded clothing will reduce the 

professional appearance and opportunities for quality stakeholder interactions.  

Basis of estimate: MLPL’s estimate of costs associated with each of these items is based on actual or 

market-informed pricing, including invoices for existing services where available or recent invoices held by 

the MLPL team. 

• Team building 
MLPL’s estimate has been calculated as: 

―  per attendee per month for a morning tea or a breakfast  
―  per attendee per one event per year (for example, a Christmas function) 
―  per attendee per month for office catering 

• P&C specific catering 
MLPL’s estimate has been calculated as  per month for P&C-specific events. 

• LinkedIn recruiter  
MLPL’s estimate includes an annual payment of  for LinkedIn recruiter services. This 

estimate is based on a recent invoice from LinkedIn to MLPL. 

• Wellness sessions  
MLPL’s estimate allows for  of wellness consulting services 

for the duration of the delivery phase. This estimate is based on a recent invoice from an existing 

service provider, with services focused organisational culture, staff wellbeing, occupational health 

and injury prevention. 

• Branded clothing  












