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This table lists the roles and their association role descriptions for the Reform and Future Networks Program Leadership and the VEBM2 project delivery team.

RAFN (Reform and Future Networks) Program Leadership

Program Director

Program Delivery Lead

Program Coordinator

Business Owner

Implementation Manager

Program Change Manager

Industry Engagement Lead

VEBM2 project delivery team
AMI Metering & Network Comms Specialist

Analyst Programmer
Applications Developer
Applications Support

Business Analyst

BW Specialist

Provides overall leadership and delivery of RAFN Program regulatory and strategic outcomes. Approves key MITE project planning
and delivery artefacts on behalf of the Program to ensure project timelines are met and risks managed.

Manages progression of projects within the RAFN Program, ensuring robust governance and a program-wide integrated view of
delivery assurance. Ensures compliance with internal processes and ensures projects remain on track to deliver, supporting the MITE
(and other) project managers in execution and escalation as required.

Provides operational support, administration and coordination across the RAFN Program, ensuring visibility of cross-project activities.

Overall accountability for the definition and achievement of business outcomes across the RAFN Program; ensures MITE project
alignment in the context of other RAFN projects.

Oversees technical delivery, integration, and implementation activities across all RAFN projects. Accountable for dependency
management across the RAFN program.

Leads change management and business readiness across the program, managing multiple changes that impact JEN across multiple
RAFN projects.

Provides regulatory, market and industry context, interpretation and requirements to project teams. Ensures continuous alignment is
reflected in project scope, planning and delivery.

SME responsible for configuring and optimising metering infrastructure and communication networks - will ensure accurate data
collection, reliable connectivity and operations.

Writes, tests, and maintains code to create software applications and systems that meet specified requirements and functionality.
Designs, builds, tests, and maintains software applications to meet user needs and enhance business processes
Maintains and troubleshoots software applications to ensure their stability, performance, and availability for end users.

Responsible for collaborating with digital and business stakeholders in identifying and documenting the requirements clearly and
accurately, which should support the development of an effective solution.

Reporting specialist responsible for the build, configuration, enhancement, and unit testing of the reporting component
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Change Manager

Cloud Engineer

Confluent Engineer

Customer & Commercial SME
Cyber Security Architect
Cyber Security Specialist
Data Analytics

Data Specialist

DBA

DERMS Engineer

FN Team lead
General Staff
GIS Specialist

Integrations Engineer

Kafka

Kong Consultant

Kong Integrations

MSI Developer

Network Engineer

Responsible for the planning and execution of organisational change management activities including communications and training

Designs, implements, and manages cloud-based infrastructure and services to ensure scalability, reliability, and security of
applications and systems

Designs, builds, and manages real-time data streaming solutions using Confluent Platform and Apache Kafka to enable reliable data
flow and event-driven architectures.

Responsible for providing subject matter expertise advice to design business and digital solutions for customer and commercial
Designs secure system architectures and strategies to protect JEN assets from cyber threats and ensure regulatory compliance.
Implements secure system architectures and strategies to protect JEN assets from cyber threats and ensure regulatory compliance.
Collects, processes, and interprets data to generate insights that support informed business decisions and strategic planning
Manages, organizes, and ensures the accuracy, integrity, and accessibility of data to support analysis and informed decision-making.
Designs, maintains, and secures databases, ensuring optimal performance, availability, and data integrity.

Designs, implements, and manages Distributed Energy Resource Management Systems to optimize the integration, monitoring, and
control of distributed energy resources on the grid.

Responsible for providing subject matter expertise advice to design business and digital solutions for future networks
General staff requirement
Collects, analyzes, and visualizes geospatial data to support mapping, decision-making, and spatial analysis

Designs, develops, and maintains systems and software integrations to ensure seamless data flow and interoperability between
applications and platforms.

Designs, builds, and manages real-time data streaming solutions using Confluent Platform and Apache Kafka to enable reliable data
flow and event-driven architectures.

Designs, implements, and optimizes API management and microservices solutions using Kong to ensure secure, scalable, and
efficient service integration.

Configures and manages API gateways and service integrations using Kong to enable secure, efficient, and seamless communication
between applications and services.

Designs, builds, tests, and maintains MSI integrations to meet user needs and enhance business processes

Designs, operates, and maintains electrical power networks to ensure safe, reliable, and efficient transmission and distribution of
electricity.
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Platform Engineer

Project Administrator/Coordinator

Project Manager

SAP Developer Specialist

SAP ERP Functional Specialist

SAP IS

SAP Security Specialist
Security Architect

Senior Business Analyst

Senior Test Analyst

SME

SME Customer & Commercial SME
SME Future Networks
SME Snr Grid Transformation Engineer

Snr Grid Transformation Engineer

Solution Architect

Solution Designer

Designs, builds, and maintains the underlying infrastructure and tools that enable efficient development, deployment, and scaling of
applications.

Supports project planning, coordination, and documentation to ensure smooth execution, timely delivery, and effective communication
among stakeholders.

Responsible for ensuring that the project is delivered on time, within budget and to the required standards, including communicating
effectively with stakeholders

Designs, develops, and customizes SAP applications and modules to optimize business processes and meet organizational
requirements.

Analyzes business processes, configures SAP modules, and ensures the system aligns with organizational requirements to optimize
operations.

Configures, implements, and supports the SAP Industry Solution for Utilities (1IS-U) to manage utility-specific processes such as
billing, meter management, and customer service.

Ensures SAP security protocols are met

Designs and implements comprehensive security strategies and architectures to protect JEN's systems, networks, and data from
cyber threats.

Leads the analysis of business processes, gathers requirements, and delivers strategic solutions to drive organizational efficiency and
project success.

Responsible for designing and executing tests, reporting defects/issues

Responsible for providing subject matter expertise advice to design business and digital solutions for respective business/functional
areas

Responsible for providing subject matter expertise advice to design business and digital solutions for customer and commercial
Responsible for providing subject matter expertise advice to design business and digital solutions for future networks
Responsible for providing subject matter expertise advice to design business and digital solutions for VEBM

Leads the design, implementation, and optimization of modernized electrical grid systems to enhance efficiency, reliability, and
integration of emerging energy technologies.

Designs and oversees the implementation of technical solutions to address business needs.

Responsible for end-to-end solution design and solution integrity
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Role Title
Test Analyst
Test Lead

Test Manager/Automation Lead

Tester General

webMethods

webMethods Integration Consultant

Wintel Engineer

Description
Responsible for designing and executing tests, reporting defects/issues
Responsible for the establishment and execution of overall testing strategy and plans across all components

Responsible for planning, execution, managing and improving the automation testing efforts to enhance testing efficiency and
software quality

Responsible for designing and executing tests, reporting defects/issues

Designs, implements, and manages integrations between systems and applications to ensure seamless data flow and business
process automation.

Designs, implements, and manages integrations between systems and applications to ensure seamless data flow and business
process automation.

Manages and supports Windows server environments and Intel-based systems, ensuring optimal performance, security, and reliability
of IT infrastructure.
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