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1. Executive summary 

1.1 Introduction 

Icon Distribution Investments Ltd and Jemena Networks (ACT) Pty Ltd (trading as “Evoenergy”) is 
part of the ActewAGL Joint Venture. Evoenergy owns, maintains and operates the electricity 
distribution network in the ACT and the gas network in the ACT and parts of NSW. Evoenergy operates 
within regulated and unregulated markets and is subject to the National Electricity Law (“NEL”) and 
National Electricity Rules (“NER”) which regulate the National Electricity Market (“NEM”). 

The Australian Energy Regulator (“AER”) is the economic regulator over distribution network service 
providers (“DNSPs”) in the NEM. The role of the AER includes monitoring compliance with the Ring-
fencing Guideline - Electricity Distribution Version 3 (the “Guideline”) for Electricity Distribution on 
30 November 2016 (subsequently revised in October 2017 and November 2021) under the NER, to 
provide for functional separation of regulated and competitive business activities to promote 
competition in the provision of electricity services.  

DNSPs are required to prepare an annual report on ring-fencing compliance for submission to the 
AER. This compliance report must include:  

• The measures the DNSP has taken to ensure compliance with its obligations under the 
Ringfencing Guideline  

• Any breaches of the Ring-fencing Guideline by the DNSP, or which otherwise relate to the DNSP  

• All other services provided by the DNSP in respect of clause 3.1 of the Guideline  

• The purpose of all transactions between the DNSP and an affiliated entity. 

 

In accordance with clause 6.2.1(c) of the Guideline, DNSPs are required to accompany their annual 
compliance report with an assessment of compliance, performed by a suitably qualified independent 
authority. 

1.2 Scope 

Ernst & Young (“We” or “we”) have been engaged to perform a “reasonable assurance engagement” 
as defined by the Standard on Assurance Engagement ASAE3100 Compliance Engagements, 
pursuant to clause 6.2.1 (c) of the Guideline to report on Evoenergy’s compliance with the Guideline 
for the period 1 January 2024 to 31 December 2024 (the 2024 Regulatory Year). 

1.3 Methodology 

Evoenergy has prepared an annual compliance report under the Guideline for the 2024 Regulatory 
Year.  

We read Evoenergy’s annual compliance report and obtained an understanding of the Guideline and 
other engagement circumstances specific to Evoenergy, sufficient to enable the identification and 
assessment of the risk of non-compliance with the Guideline.  

We tested the obligation clauses as per the Guideline and conducted interviews with key stakeholders 
to understand how Evoenergy satisfies each obligation. From our interviews we identified the key 
policies and procedures, processes and controls that management has put in place to satisfy each 
obligation.  

We performed analysis of the key controls that management has put into place to comply with each 
obligation, to understand whether control gaps exist which could enable an obligation to remain 
unsatisfied. 



 

Evoenergy  
AER Ring-fencing Electricity Distribution Review EY   2 

 

We conducted limited sample testing over the identified controls to determine whether Evoenergy 
complied, in all material respects, with the Guideline for the period from 1 January 2024 to 
31 December 2024.    

Compliance has been assessed to a level of reasonable assurance in accordance with Standard on 
Assurance Engagement ASAE3100 Compliance Engagements, based on sample sizes determined 
using professional judgement. 

1.4 Overall observations 

General Commentary 

This is the first year that EY has been engaged to assess for Evoenergy’s ring-fencing compliance. 
We have considered prior year observations as well as controls implemented by Management to 
effectively mitigate the risk of non-compliance for the 2024 Regulatory Year.  

AER focus 

As part of our planning procedures for our audit we have also considered various materials published 
by the AER with relevance to DNSPs for the 2024 compliance regime, namely the Annual Compliance 
and Enforcement Report 2023-24, as well as the pre-assessment briefing presented to Evoenergy.  

We noted from this documentation that the AER places specific focus on the following compliance 
areas relevant to DNSPs such as Evoenergy: 

► Breaches related to protection of ring-fenced information; 

► Breaches related to branding and cross promotion; 

► Instances of repeated non-compliance; and 

► Breaches related to conduct of service providers 

As such we have given specific focus to these areas in the execution of our audit procedures and 
documentation of results. 

1.5 Conclusion 

Refer to Section 5 of the report.
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Independent Assurance Report to the Partners of Icon Distribution
Investments Ltd and Jemena Networks (ACT) Pty Ltd

Opinion
We have undertaken a reasonable assurance engagement on Icon Distribution Investments Ltd and
Jemena Networks (ACT) Pty Ltd’s (trading as Evoenergy) (the “Partnership’s”) compliance, in all
material respects, with the compliance requirements as evaluated against the Ring-fencing Guideline –
Electricity Distribution Version 3 (the “Guideline”), for the period of 1 January 2024 to 31 December
2024 for the purpose of reporting to the Australian Energy Regulator (“AER”).

In our opinion, drawing attention to Section 2: Executive Summary: audit findings of our report, the
Partnership’s has complied, in all material respects with the compliance requirements as evaluated
against the Guideline for the period of 1 January 2024 to 31 December 2024.

Basis for opinion
We conducted our engagement in accordance with Standard on Assurance Engagements ASAE 3100
Compliance Engagements issued by the Auditing and Assurance Standards Board.

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

The Partnership’s responsibilities
The Partnership is responsible for:

a. Providing a Ring-fencing Annual Compliance Report with respect to the outcome of the evaluation 
of the compliance activity against the compliance requirements, which accompanies this 
independent assurance report

b. Identification of the compliance requirements if not identified by law and regulation

c. The compliance activity undertaken to meet the compliance requirements; and

d. Identification and implementation of controls which will mitigate those risks that prevent the 
compliance requirements being met and monitor ongoing compliance.

Our independence and quality management
We have complied with the independence and relevant ethical requirements, which are founded on
fundamental principles of integrity, objectivity, professional competence and due care, confidentiality
and professional behaviour.

The firm applies Auditing Standard ASQM 1 Quality Management for Firms that Perform Audits or
Reviews of Financial Reports and Other Financial Information, or Other Assurance or Related Services
Engagements, which requires the firm to design, implement and operate a system of quality
management including policies or procedures regarding compliance with ethical requirements,
professional standards and applicable legal and regulatory requirements.
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Assurance practitioner’s responsibilities
Our responsibility is to express an opinion, on the Partnership’s compliance, in all material respects with
the compliance requirements as evaluated against the Guideline, for the period of 1 January 2024 to
31 December 2024. ASAE 3100 requires that we plan and perform our procedures to obtain reasonable
assurance about whether, the Partnership’s has complied with the compliance requirements is, in all
material respects, fairly presented as evaluated against the Guideline for the period of 1 January 2024
to 31 December 2024.

An assurance engagement to report on the Partnership’s compliance with the compliance requirements
involves performing procedures to obtain evidence about the compliance activity and controls
implemented to meet the compliance requirements. The procedures selected depend on our judgement,
including the identification and assessment of risks of material misstatements in the Partnership’s Ring-
fencing Annual Compliance Report.

Inherent limitations
Because of the inherent limitations of an assurance engagement, together with the internal control
structure it is possible that fraud, error, or non-compliance with compliance requirements may occur
and not be detected.

Our methodology involved obtaining an understanding of the Guideline, identifying the obligation
clauses as per the Guideline applicable to the Partnership, and designing and performing procedures to
determine whether management controls are in place to satisfy the obligation clauses as per the
Guideline. Our tests of controls were primarily conducted using inquiry, observation, and inspection
procedures. In certain situations, we have relied upon representations from management through
inquiry only.

A reasonable assurance engagement for the period of 1 January 2024 to 31 December 2024 does not
provide assurance on whether compliance with the Guideline will continue in the future.

Restriction on distribution
This assurance report has been prepared in accordance with the requirements of the Guideline. Our
report is intended solely for the Partnership and the AER (collectively the “Recipients”), and should not
be distributed to parties other than the Recipients. A party other than the Recipients accessing this
report does so at their own risk and Ernst & Young expressly disclaims all liability to a party other than
the Recipients for any costs, loss, damage, injury or other consequence which may arise directly or
indirectly from their use of, or reliance on the report.

Ernst & Young 
Canberra
30 April 2025




