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What is a Large Project?
As per the Large Project definition, a Large Project is any project that has commenced, where the expected expenditure on the project exceeds a threshold value. The expected expenditure threshold values are:
(a) For DNSPs: a project with expected total expenditure over the life of the project that exceeds either $30 million or 5% of the value of the annual revenue requirement for the first year of the relevant regulatory control period, whichever is the larger amount. 
(b) For TNSPs: a project with expected total expenditure over the life of the project that exceeds either $30 million or 5% of the value of the maximum allowed revenue for the first year of the relevant regulatory control period, whichever is the larger amount.

Is the Large Project threshold applied annually?
No, the calculation to identify large projects is based on the expected total project expenditures, not on annual expenditures.  
Once defined as a Large Project the NSP must report on that project for all reporting periods covering the life of the project.
Expenditure incurred in the reporting year should be reported for all projects that meet the definition of a Large Project. The expenditure to be reported in table 7.5 relates to expenditure incurred in the reporting year only. 

Can a project become reportable in later years if cost estimates increase above the threshold?
The definition of a Large Project depends on expected expenditure; therefore, it may be possible for a project that previously did not meet the definition to subsequently meet the definition after a reassessment following variations. 
Expenditure incurred in the reporting year should be reported for all projects that meet the definition of a large project.

What is the date range applied to the request for Large Projects?
The definition in the Annual Information Orders encompasses all Large Projects that have commenced, even when commencement was in a previous regulatory period.

When does a large project “commencement date” occur for reporting purposes?
We have not defined the concept of a “commencement date.” The purpose of this reporting is to provide transparency on costs incurred for Large Projects. NSPs may determine when a Large Project has commenced based on their own definitions and systems. 

Does this reporting requirement only refer to the Large Project costs to the point the asset is commissioned, and not the costs to operate and maintain the large asset thereafter? 
Yes, we only want data reported on Large Projects while the project is being built, not ongoing costs after commissioning.

Are programs of work excluded from the Large Projects?
In table 7.5 we are seeking data only on Large Projects, not on programs.

Is expenditure reported in table 7.5 Large Projects, inclusive of overheads?
Yes, Large Project expenditure reported in Table 7.5 should be reported inclusive of overheads.

Is the initial assessment to verify if a project is a Large Project’ based on direct costs?  
The definition refers to total expenditure, not direct expenditure.

Are Contingent projects included?
As the definition of Large Project uses the same threshold as is required for a contingent project, then a contingent project that is triggered will be captured in the Large Project reporting. 

Given the Annual Information Orders focus on annual data, should we report actual expenditure in the relevant regulatory (financial) year, as opposed to actual or estimated expenditure over the life of the project?
Yes.

Are customer-initiated projects included within the scope of this requirement?
Yes, if each element of the Large Project definition is met.
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