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About this document 
This document summarises the engagement journey APA has undertaken with stakeholders to prepare the  
2027–32 RBP Access Arrangement Proposal (Proposal) including: 

– the engagement approach 

– the timeline of engagement activities to date and the next steps in relation to stakeholder engagement 

– what was heard from stakeholders during the engagement activities and how APA responded to this feedback 
in developing the Access Arrangement  

– a summary of stakeholders’ evaluation of RBP’s engagement program. 
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The engagement plan, that was subsequently reviewed and approved by the stakeholder reference group 
addressed these priorities. Engagement was focused on the issues where stakeholders could have the greatest 
impact and where their opinion would genuinely influence and guide the development of the Access Arrangement.  

Mapping of priorities and topics against the IAP2 spectrum 

 
Subsequent consultation took place over a 13-month period to deliver an Access Arrangement for the 2027–32 
period that reflects consumer and stakeholder priorities and preferences and is capable of acceptance.  

Kogan North Compressor Station 
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Engagement journey to date and next steps 
Our Proposal has been informed by six meetings with our stakeholder reference group. We held a seventh 
meeting to gather qualitative insights to inform our write-up of the Stakeholder Reference Group Survey results.  

We will reconnect with stakeholders following the AER’s Draft Decision. Three key topics for discussion at this next 
meeting are: 

– The preferred RBP asset life 
– Explaining our rationale for, and seeking feedback on, the late change to Access Arrangement wording 

regarding when contract renewals are considered to be spare capacity, and clarification that a contract 
renewal does not constitute a new access request, and 

– Outlining the reasoning behind the proposal to include “epidemics” in the list of natural disaster cost pass 
through events and understanding stakeholder views on this inclusion.  

A timeline of our stakeholder engagement interactions to date follows.  

Wallumbilla Gas Hub 
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Evaluation of the engagement program as a whole 
Overall evaluation of the engagement program was captured by stakeholder reference group members completing 
a detailed survey that was open for just over three weeks, beginning on the date the Draft Overview documents 
were published and closing a week and half after the sixth stakeholder reference group meeting.  

Given the size of the asset, the stakeholder reference group believed the survey approach appropriately balanced 
efficiency and costs, compared to the alternative of writing their own detailed engagement report. The results 
would provide the AER with an assessment of the engagement program at a level appropriate to the size of the 
asset. 

The stakeholder reference group agreed the breadth and depth of the survey questions across several meetings 
and a test run of the survey. To demonstrate genuine intent to deliver a robust engagement program, the 
questions were aligned to the requirements of the AER’s ‘Better Resets Handbook’, as well as other topics the 
group agreed should be included – the final survey questions are shown in Appendix A. This resulted in a survey 
divided into seven themes: 

1. Sincerity and genuineness of engagement 

2. Accessibility, clarity and transparency of engagement 

3. Consumer preferences and stakeholder support 

4. Capital expenditure 

5. Operating expenditure 

6. Risk sharing 

7. Price smoothing 

To assist stakeholders to complete the survey, references to relevant stakeholder meetings and pages in the Draft 
Overview were included at the top of each survey page for each theme. Five rating options (Strongly agree, Agree, 
Neither agree nor disagree, Disagree and Strongly disagree) were presented to a range of relevant questions for 
each theme, along with a free text comment box. Recognising the composition of the stakeholder group changed 
over time, ‘N/A’ was also included as an option for each question. This inclusion also avoided the potential for 
meaningless results if participants were to otherwise sit on the fence using the ‘Neither agree or disagree’ rating. 

To avoid any potential misinterpretation of the results or bias in reporting: 

– A meeting was held with stakeholder reference group members after the survey closed, to clarify any ratings, 
comments and expectations in the lead up to submitting the Proposal, and 

– APA’s draft summary write-up, along with the raw survey data, was shared with the stakeholder reference 
group for their review with any feedback considered in the final Engagement Summary Report. 

Five stakeholders completed the survey and a summary of the results by theme follows. To aid with interpretation 
of the results, the five rating options were aligned to a Likert Scale where ‘Strongly agree’ was rated 5 down to 
‘Strongly disagree’ being rated as a 1. This allows each question to be rated as a weighted average score out of 5, 
noting N/A responses do not inform the weighted average. 
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Appendix A - Stakeholder survey questions 
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