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Dear   
 

Response to RFIs dated 20 August 2026 and 3 September 2026– Ring Fencing Exemption Application- 

Hydrogen Park South Australia and Hydrogen Park Gladstone  
 

Please see our additional responses to the questions raised (italicised)

Compliance costs

The application refers to costs associated with divestment, staff separation (including marketing staff), loss of operational

efficiencies and duplication of functions. Are you able to provide quantitative estimates of these costs, along with any key

assumptions, to assist the AER’s consideration of this matter:

• One-off compliance costs

Our response dated 28 August 2026 considered that material one-off compliance costs will be incurred, primarily in

relation to stamp duty costs associated with the transfer of the land (including the capital of the plant as fixtures) as well

as corporate income tax costs.

The total indicative duty and taxes payable has been calculated at  (plus  if SA duty exemption

not granted).  The basis for this calculation is as follows:

• HyP SA is located on freehold land held by AGN with an encumbrance to the Urban Renewal Authority which
initially developed the Tonsley Industrial Precinct. The current market value of the freehold land and plant

comprising HyP SA is estimated at .

• A transfer of the HyP SA land and plant is prima facie subject to stamp duty, however as the land is zoned for
public utility use, the transfer may not result in any stamp duty being payable.  Stamp duty impost

(approximately ) at the stamp duty rates applicable in South Australia of up to  applies if the

relevant exemption is not granted.

• For corporate income tax purposes, any gains on transfer are subject to tax at a rate of . Based on the tax
written down value of the HyP SA plant and tax cost base of the HyP SA land, income tax of  is payable

on the transfer.

• HyP Gladstone is located on leasehold land from the Gladstone Ports Corporation. The current market value of

the plant comprising HyP Gladstone is estimated at  including the fixtures to the leasehold interest.

• A transfer of the HyP Gladstone plant is subject to stamp duty. Based on the stamp duty rates applicable in

Queensland of up to , the amount of stamp duty payable would be approximately .

• For corporate income tax purposes, any gains on transfer of the HyP Gladstone plant are subject to tax at a rate
of . Based on the tax written down value of the plant, income tax of  is payable on the transfer of

the plant.

In addition to the above tax related costs, there will be one-off costs related to the incorporation of new ring-fenced

entities for each of the projects. The costs will include;

•  ASIC fees, regulatory, legal/accounting setup costs etc (e.g. preparation of a Constitution, Board approvals,

ASIC filings etc). We estimate these costs to be in the range of  to  for each entity, so in total

.  






