
Dear Sir/Madam, 

Please find attached the Centre for Smart Power and Energy Research (CSPER), School of Engineering, 

Deakin University’s submission to the Australian Energy Regulator (AER) consultation on AusNet Services’ 

January 2026 Bushfire Cost Pass-Through Application. 

Prepared by Dr Alireza Ganjovi and Associate Professor Saman A. Gorji, this submission provides 

technical, engineering, and governance-focused commentary on the proposed recovery of bushfire-related 

expenditure and the broader regulatory assessment of resilience investment under the National Electricity Rules. 

The submission does not oppose recovery of efficient, prudent, and genuinely incremental disaster-related 

expenditure where the applicable regulatory criteria are satisfied. Rather, it focuses on strengthening regulatory 

confidence by improving the visibility of event causality, expenditure boundaries, evidence quality, consumer 

value, resilience outcomes, and future regulatory learning. 

Instead of treating bushfire cost recovery solely as a financial assessment, the submission frames it as a 

resilience decision-assurance process. We propose a Resilience Decision Assurance Framework (RDAF) that 

complements the existing pass-through assessment by providing a structured and transparent approach to 

evaluating event causality, expenditure assurance, evidence quality, consumer value, resilience benefits, and 

adaptive governance without creating unnecessary regulatory burden. 

The submission further highlights the importance of regulatory observability, recognising that effective 

regulatory decisions require more than expenditure totals alone. We argue that decision-makers should be able to 

observe the complete pathway linking network damage, restoration activities, expenditure categories, operational 

performance, customer outcomes, and resilience improvements. This approach strengthens transparency, 

improves reproducibility of regulatory decisions, and supports greater public confidence in natural-disaster cost 

recovery. 

Recognising that climate-related hazards are becoming more frequent and severe, the submission also 

emphasises the importance of treating information as regulatory infrastructure and embedding adaptive 

governance into future resilience decision-making. We recommend proportionate post-event review mechanisms 

that allow each major disaster to contribute to improved regulatory practice, resilience planning, and consumer 

protection over time. 

Drawing on our ongoing research and regulatory engagement in electricity-network resilience, regulatory 

observability, adaptive governance, consumer value realisation, and infrastructure decision assurance, we believe 

future resilience frameworks should remain transparent, evidence-based, and capable of evolving alongside 

changing climate risks and electricity-system conditions. 

We appreciate the opportunity to contribute to this consultation and trust that the submission will assist 

the Australian Energy Regulator in its assessment of AusNet Services’ application. We would welcome any 

further discussion or clarification if required. 

 

Yours sincerely, 

Associate Professor Saman A. Gorji, PhD, SMIEEE, FHEA 

Director, Centre for Smart Power and Energy Research (CSPER) 

School of Engineering, Deakin University 

Victoria, Australia 
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