
ID08 Information Repositories 
Consolidation & Replacement 

Preliminary Gate 2 Business Case 

2020-25 
January 2019



Preliminary Gate 2 Business Case 
ID08 Information Repositories Consolidation & Replacement 

COMMERCIAL IN CONFIDENCE Page 2 of 55 86c9911550ee4950b30411c580b0abf4.docx 

This document is UNCONTROLLED when printed or saved. 

Document Version 

Version: 3.1 

Date: January 2019 










































































































	EGX ERG 7.015 ID08 Information Repositories JAN19 CONFID.pdf
	1 Executive Summary
	1.1. Background & Business Problem
	1.2. Investment Overview
	1.3. Options Analysis
	1.4. Financial Summary
	1.4.1 Energex Option Comparison
	1.4.2 Ergon Energy Option Comparison
	1.4.3 Energex Expenditure Summary (Option 1 – Preferred)
	1.4.4 Ergon Energy Expenditure Summary (Option 1 – Preferred)

	1.5. Investment Benefits
	1.6. Investment Risks
	1.7. Customer Focus

	2. Investment Overview
	2.1. Background and History
	2.2. Business Problem and Rationale
	2.3. Investment Objectives
	2.4. Principles

	3. Strategic Alignment
	3.1. Alignment to Energy Queensland Strategic Objectives
	3.2. Alignment with National Electricity Rules (NER)
	3.3. Alignment with the Digital Application Asset Management Guidelines
	3.4. Regulatory Implications

	4. Investment Scope
	4.1. Functional Scope
	4.2. Solution Overview
	4.2.1 Current State (2018)
	4.2.2 Interim State (start of the proposed investment)
	4.2.3 Target State (end of the proposed investment)

	4.3. Assumptions
	4.4. Dependencies

	5. Options Analysis
	5.1. Option 1 – Proceed with the Consolidation of Information Repositories (Preferred Option)
	5.2. Option 2 – Renew the Existing Disparate Information Repositories
	5.3. Option 3 – Do Minimal
	5.4. Option Comparison

	6. Preferred Option
	6.1. Delivery Timeline and Approach

	7. Investment Benefits Overview
	7.1. Financial and Other Benefits

	8. Financial Analysis
	8.1. Scope of Costs
	8.2. Cost Assumptions
	8.3. Financial Summary
	8.3.1 Energex Option Comparison
	8.3.2 Ergon Energy Option Comparison
	8.3.3 Energex Expenditure Summary (Option 1 – Preferred)
	8.3.4 Ergon Energy Expenditure Summary (Option 1 – Preferred)

	8.4. NPV Calculation Parameters

	9. Program Delivery
	9.1. Program Governance & Delivery
	9.2. Stakeholder Management
	9.2.1 Key Internal Stakeholders
	9.2.2 Key External Stakeholders


	10. Risk Assessment
	10.1. Organisational Risk Assessment
	10.2. Preliminary Implementation Risk Assessment

	11. Change Impacts
	11.1. System Impacts
	11.2. People & Process Impacts

	Appendix A - Information Repository Domains
	A.1 Energex Legacy Information Repository Domains
	A.2 Ergon Energy Legacy Information Repository Domains





