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1. Bus Case review

Preferred Option 

2. NPV model review

3. Business Benefits

4. Budget Allowance

5. Accounting notes

6. Other issues to note

Date review com leted: 

Prepared b 

nature 

TD-003415 
SVTS Redevelo ment Pro'ect 
Transmission 
No 

$52.891M 

$56.367M 

FY17/18-$1.981M 
FY18/19-$21.069M 
FY19/20- $21.409M 
FY20/21 - $11.602M 
FY21 /22 - $306K 

$10.170M 
6.25% 
29.8 

Approval is requested for a total expenditure of $56.367M to replace three 150 MVA 
220166 kV transformers, four 220 kV minimum oil circuit breakers (CB) and nineteen 66 kV 
circuit breakers at Springvale Terminal Station (SVTS). 
The project improves the reliability of supply and reduces the safety risk associated with an 
unllke[y asset explosive failure at SVTS; consistent with the regulatory obligation to 
maintain the quality, reliability and security of supply of prescribed transmission services as 
stated in the National Electricity Rules. 
The following options have been considered: 

u iness asUs U :De e eris M 
Integrated Redevelopment: Replace all deteriorated assets in a single 
integrated project (PV$66.930M) 

ge ep acemen - rans ormers an asse s : e ec tve y 
replace the deteriorated assets over two stages starting with the 
transformers and 220 kV assets (PV$77.615M) 
Staged Replacement - 66 kV assets : Selectively replace the deteriorated 
assets over two stages starting with the 66 kV assets (PV$85. 731 M) 

GIS Redevelopment: Replace all deteriorated assets in a single Integrated 
project utilising 220 kV and 66 kV gas insulated switchgear (GIS) 
(PV$89.170M) 

This is one of the ma·or capex ro'ects reposed for the 2017 to 2022 regulate eriod. 

This capital project will generate regulated capital return to the business and avoid 
Increase in operational expenses over the forecast period and beyond. 5 x Options have 
been presented and the preferred option offers the lowest PV Cost (66.930M). 
Other qualitative benefits: Avoid negative company reputation due to asset failures, 
lm rove su I reliabllit and im rove visual ameni . 

Transmission revenue application for the 2017 to 2022 revenue period includes forecast 
expenditure for the redevelopment of SVTS. 
The Project is partially funded in the FY17118 Portfolio Plan. 
BC asking for $1.981M in FY18-Budget allocated is $971K, therefore the FY19 
budget will require an additional $1.01M 

The total written down value (WDV) of the project is $1.345 M fcNDV spread sheet is 
available in SAP 

Business Case approved at the Board Meeting held 20 July 2017. 
Final A roval Delegated to [C-I-C] MD 

2105117 

[C-I-C]

[C-I-C]
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PM&R Business Case (BC)
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I Regulatory Category: i. 
2002 TCAPEX Station Rebuilds
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: I [C-I-C], Regulated Energy Seo,ices, Ne�rk Engineering, Ne�rk Planning
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1 Prepared by: I. Date BC submitted: 
. 

I Project start date:

I [C-I-C] 

i 28/03�17- -' 

I 09103/16

) Commissioning Readiness Date: / ���09/2_1_ 

1
1
. Project Completion Date: . ·f ;0112/21

Delivery Budget: I $52.89 M
··--- J. 

I 
i Management Reserve: i $2.13 M 

[ Total Budget for Approval: 1$56.367 M 
L .. . .. . . .. . 
I Is this budgeted in the current
I Portfolio FY Plan: 
I - - -··. -· .. . ...

1
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:::::::? 
! I ESV / Legal Directive?

1
.��pe� _Pr_ofit centre

) Propex profit centre 

! Opex (BAU) owner & cost centre
L.._

Incremental change in Opex 

1 Yes 
. i .

' 

! Yes (AppendlxA.1)
... ;. 

i Yes (Appendix A.2) 
' 

13260 

Not Applicable 

[C-I-C] - Major Projects Delivery cost centre 

Reduction of $21.3 k per annum 

- I

Approvals: 

EGM, RES 

Approval Budget-$1M to $5M 

Issue 4 

Chief Financial Officer Managing Director 

Approval Budget - $5M to $SOM 

29111/16 
UNCONTROLLED WHEN PRINTED 

Endorsement to Proceed: 

Manager, PM&R 
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Approval Budget - $5M to $50M 
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Business Case Accountability Matrix 

The table below provides delineation and shows who is responsible to review which section of the BC. This will 
expedite approval as only the person best placed to review a specific section will be accountable for it. 

When the business case is approved, all the stakeholders below will be copied into the confirmation email. 

Development 

�1i@a,t§rf[C-I-C]g1}i;JJ;'h'\;¥;\'LJl;f,·, �, 111•�ii
• All aspects of the Business Case • Executive summary

Project Background
Scope

�:B,&11\@'i?:E!LP�,g��111etr: [C-I-C]!trY!��'i''}�'
• Options considered (Technical solution)
• Risk assessment
• Benefit assessment

• 

• 

. Schedule

. Options considered (financial & technical)

. Risk assessment

. Due Diligence
a Financial
a Documentation

. Project Governance

. Benefit assessment

. Financial assessment 

�.Pr�Jefdt:���lt'a9�t:�[C-I-C]���[::·t;·r:�it��f;K:.,w. • •• u,, .• <.•,, .•. ,, "'".,, .,,., .. ""'" , , , _ , ,�;iM:Tli$W1M
• Schedule • Overall Business Case
• Options considered (Technical solution) • Validation of Opex (BAU) cost centre
• Risk assessment

Issue 4 

, ,  "' a · a,-

29/11/16 

UNCONTROLLED WHEN PRINTED 
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