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1. RECOMMENDATION
Approval is sought for a total expenditure of up to $192.8 M (including risk adjustments, overheads and 
finance charges) for a complete redevelopment of West Melbourne Terminal Station (WMTS), including 
220 kV, 66 kV and 22 kV switchgear as well as replacement of three 220/66 kV transformers. The key 
project driver is the condition of the 81, 82 and 83 ASEA transformers, 220 kV and 66 kV switchgear, and 
the health and safety risks presented by the 22 kV metalclad switchgear, which cannot comply with 
contemporary arc fault containment requirements. 

The community cost due to the increasing frequency and duration of service disruptions will exceed the 
proposed funding should the redevelopment of WMTS not proceed. It would also result in non-compliance 
with the formally accepted Electricity Safety Management Scheme in accordance with the Electricity Safety 
Act, and with respect to network performance and reliability requirements as stated in the National Electricity 
Rules. 

The project targets a completion date of November 2016 and will require Board approval. 

2. STRATEGIC ALIGNMENT
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