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West Melbourne Redevelopment Project 

Portfolio: 

Regulatory Category: 

Transmission Regulatory Key: 

Project Initiator & Dept. 

Prepared by: 

Date BC submitted: 

Project start date: 

Commissioning Readiness Date: 

Project Completion Date: 

Delivery Budget: 

Management Reserve: 

Total Budget for Approval: 

Is this budgeted in the current 
Portfolio FY Plan: 

Scope of Work attached? 

Transmission 

2002 TCAPEX Station Rebuilds 

PC 

[C-I-C], Network Engineering 

[C-I-C]

4/10/2016 

02/12/2010 

30/09/2021 

20/12/2021 

Planning extract attached? 

ESV / Legal Directive? 

Capex profit centre 

Propex profit centre 

Opex (BAU) owner & cost centre 

Change in Opex 

$142.285 M (Budget including Direct+ CFC+ 0/H) 

$2.936 M 

$147.758 M 

Yes 

Yes (Appendix A) 

Yes West Melbourne Terminal Station Redevelopment 

No 

13260 

None 

[C-I-C]

Reduction of $25.8 K per annum 

Approvals: 

EGM, Regulated Energy Chief Financial Officer Managing Director 
Services 

Approval Budget- $1M to $5M
[C-I-C] 

- $5M to $50MApproval Budget 

[C-I-C] 

26/07/2016 

UNCONTROLLED WHEN PRINTED 

to $50M 

Endorsement to Proceed: 

Manager, EPMO 

[C-I-C]
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Business Case Accountability Matrix 

The table below provides delineation and shows who is responsible to review which section of the BC. This will 
expedite approval as only the person best placed to review a specific section will be accountable for it. 

When the business case is approved, all the stakeholders below will be copied into the confirmation email. 

Development 

Initiator: [C-I-C]
• All aspects of the Business Case

• 

• 

• 

Options considered (Technical solution) 

Risk assessment 

Benefit assessment 

Project Manager: [C-I-C]
• Schedule
• Options considered (Technical solution)
• Risk assessment

Project Owner: [C-I-C]

Review 

Initiator's manager: [C-I-C]
• Executive summary
• Project Background
• Scope
• Schedule
• Options considered (financial & technical)
• Risk assessment

• 

• 

EPMO: [C-I-C]

• Due Diligence
o Financial
o Documentation

Project Governance

Benefit assessment

• Financial assessment

Portfolio Review: [C-I-C]
• Overall Business Case

• Validation of Opex (BAU) cost centre

Issue 3 26/07/2016 

UNCONTROLLED WHEN PRINTED 
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3. REASON FOR REVISION

Issue 3 

[C-I-C]

Build phase - Design 

A new redevelopment option has been made possible by the cancelation of the East 
West Link road project and the lease of a strip of land on the south western side of 
the site. 

Lower demand growih and the new AEMO Value of Customer Reliability (VCR) rates 
allowed for the project to be deferred based on the lower assessed supply risk at 
WMTS. 

CitiPower's decision to upgrade their distribution network and to discontinue taking 
supplies from WMTS 22 kV by around 2021. 

City of Melbourne's approval of the planning application to redevelopment WMTS 
with AIS rather than GIS. 

Transportation of larger 225 MVA transformers across the Arden Street bridge has 
been confirmed to be technically possible following some modifications to the bridge 
and for it to be more economical than replacing with 150 MVA transformers. The 
initial business case assumption was that significant cost would be incurred to 
reinforce the bridge to allow for the greater weight of the 225 MVA transformers. 

No change. 

The project delivers the same benefits. 

All 220 kV switchgear will be replaced with AIS rather than GIS. 

The 66 kV switchgear replacements will be like for like with three AIS busses and one 
GIS bus rather than all GIS. 

The four 150 MVA 220/66 kV transformers will be replaced with three 225 MVA 
transformers and the 84 transformer, which is still in a good condition will be used in 
another asset replacement project. The original scope allowed for replacement with 
the same size transformers (150 MVA). 

The 22 kV assets will be retired. 

Changes as described in the Scope above. 

The project can be delivered at a lower cost based on the scope changes. The 
estimated saving is around $43 M when the estimated cost ($188.5 M) of the original 
project in 2012 is compared with the new estimate ($145.2 M). This cost comparison 
does not include the economic benefits achieved by deferring the capital expenditure. 

Project delivery risks are marginally higher as it is now been undertaken as 
replacements in live switchyards. 

N/A 

XA 14 WMTS Redevelopment Project Business Case 
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EPMO Business Case Review Summary 

Project No / Title TD-0003319 West Melbourne Redevelopment Project 

Portfolio Transmission 
Revision (Y/N) Yes 
Project Delivery Budget 

$142.3M (previously $180.5M, a reduction of $38.2M) 
(P50 + CFC + OH) 

Total Estimated Expenditure 
$147.8M (previously $192,8M, a reduction of $45M) 

for Approval (incl risk+ WDV)

Total Increase I (Decrease) Decrease 
Financial Years (FY) of Spend FY16117 - FY21122 

Enterprise Portfolio Review 

Project NPV (post tax) $23M 

IRR 6.45% 

Pavback 30 years 

The Business Case seeks approval for a revision in scope of work, cost estimate 
and completion date of the West Melbourne Terminal Station (WMTS) 
redevelopment project. 

A new development option is made possible by the cancellation of the East West 

1. Bus Case review
Link road project and the lease of a strip of land on the south western side of the 
current site. 

The Business now seeks approval to perform like-for-like replacement of all 
deteriorated switchgear with air insulated switchgear (AIS) except for one 
existing gas insulated switchgear (GIS), which will be replaced with GIS. The 
oriainal aooroved scope of work was to replace all switchaears with GIS. 

The business revalidated and confirmed the need to redevelop WMTS to meet 
future energy demand and eliminate creeping safety and supply risk of the 

2. NPV model review
station due to deteriorating asset health. 

The capital costs required to eliminate the above risks is lower with the AIS 
option when compared GIS. 

3. Business Benefits The-project witl-avoid future increase in-sapply risk-and-safety.isl<:-

Corporate budget allocated for the project as per Works Program FY17 was 
$8,472k. The Business Case forecasts a spent of $18,771 k for FY17. 

4. Budget Allowance
Asset Portfolio will rebalance the portfolio budget to accommodate the additional 
$10M budqet requested for FY17 soend. 

5. Accounting notes NIA 

6. Other issues to note NIA 

Date review completed 

Prepared bv 

25 October 2016
[C-I-C]

[C-I-C]
Date 

Approval signature 2-1-ro-f,G 
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Re: 

Business Owner 

West Melbourne Terminal Station rebuild revised business case - Cover Note 

Nino & Adam, 

The business case coming to you for review and approval is a revision to the rebuild project for the West 
Melbourne Terminal Station. I am the sponsor of this project. 

The requirement of this project is to completely rebuild of the West Melbourne Terminal station. This is due to the 
aging assets built circa 1950 and the condition scores being category 5 (worst condition) for the transformers and 
switch gear. A complete rebuild rather than replacing individual assets is the cheapest option. 

The original business case was to rebuild the station with Gas Insulated switch gear inside architecturally designed 
buildings. This was a City of Melbourne requirement, to align with Arden Macaulay Urban renewal Precinct plans. 
This was viable because the Vaiue of customer reliability was high. 

When the VCR dropped from $100/KWh to $42/kWh the Gas option was no longer viable. We then negotiated with 
City of Melbourne and were able to convince them to approve an Air Insulated Switchgear option. The revision 
before you is requesting we adopt that option for a forecast cost of $147.8M, a saving of $45.0M from the original 
business case. 

This proposal was put to the board at the November meeting this year and approval given along with delegation to 
the MD to sign off. 

Please call me directly if you have any questions regarding this project. 

Regards 

[C-I-C]

23/12/2016

[C-I-C]

[C-I-C]

[C-I-C] 






