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Briefing on our plans and prices



What we will talk about

« Whois Ausgrid?
 Why you should listen to us today

 What your electricity bills are going to look like for the next five
years

 Why they are not going to be like the previous five years

* QOur plans to improve our relationship with you




Ausgrid runs the largest electricity network in Australia

1.6 million customers - households
and businesses

NSW *

Scone
[ ]

e Our network covers 22,275 square
kilometres

Muswellbrook
[ ]

Singleton

— 30,000 substations e o
— 48,000km of power lines and
— 500,000 power poles

« Building our network today would
cost an estimated $38 billion

 Owned by the NSW Government

Ausgrid



Our role in getting power to you

POWER PLANT
Generoes
alecoriciy

TRANSMISSION DISTRIBUTION CUSTOMERS

LINES LINES Homes, offices
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TRAMNSFORMER
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elecriciy m high
volmge for efficient
LrOmSEarT

powier opplionces
SUBSTATION KEY:
TRANSFORMER Ausgrid
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2 low voluoge

for distribution




Electricity networks account for half of your electricity bill

Retail

15%

Electricity
Networks Generation

50% B 20%




Our share of your bill: rising below CPI for next 5 years

First and proposed average household price increases

2009-10 | 2010-11 | 201112 | 2012-13 | 201314 § 201415 | 2015-16 | 2016-17 | 201718 | 201819

Dollar change 5108 583 $105 5158
Past increases 2009-14 Proposed increases 2{)14—19

* Prices increased by an average 19.5% a year over the past five
years

» We estimate prices in the next five years will increase by on
average 2.37% pa — below CPI



Why did prices go up so much last period?

Average Sydney Prices

Prices were artificially low from
1990-2009 Gas

Petrol
—Electricity

Catch up needed to replace old
equipment, peak demand and new
standards

oy

GFC meant higher funding costs ,_,-"‘T"

A

1980 1985 1990 1995 2000 2005 2010




We have made changes to reduce our costs

* Forward investment program has

stabilised '\
— Better investment planning A

» Cost of borrowing money has
decreased

» Greater efficiencies in operating
COsSts

— Fleet one-third reduction in
Ausgrid vehicles

— Overtime $100 million a year
reduced to $30 million

— Reduce size of non-frontline
workforce




Our plans for the next five years

Capital $4.9 billion — real decrease of 47%
expenditure

Operational expenditure $3.3 billion —real increase of 4%

Safety improve

Reliability steady

Average prices: 2.37% a year - below CPI for next 5 years




Drivers for our expenditure

o Safety, reliability and
affordability

* Replacing old equipment at
risk of failure

« Customer connections -
capacity

e Maintenance to keep the
network running

$3,500m

$3,000m

$2,500m

$2,000m

$1,500m

$1,000m -

$S500m A

SOm

2009-14

H Replacement

Support

2014-19
B Capacity

Maintenance




Our plans for the Sydney CBD and Inner West

Rozelle
Subtransmission
substation

Five Dock
substation

~
LT
Croydon zone

substation

Leichhardt
zone substation

Camperdown zone
substation

%

Dalley Street
substation  city East

@ substation
s
Blackwattle Bay @ "

substation Bligh Street

@ substation



Changes to user pays services

* Metering
« Street lighting
* Ancillary services




Our relationship with you

Pre-October 2013 Mov 2013 — June 2014 June 2014 — ongoing

Embed
activities

Review and
evaluation of
engagement

MNew
engagement

Existing

engagement
activities

activities and report

1. Analysis of customer views
from existing channels:

* Two years of social media
and traditional media
interaction.

* 12 menths community
consultation.

* 12-18 months of
customer correspondence,
EWOMNE reports.

2. Qualitative ond quantitative

customer research over

multiple customer
segments.

3. Targeted stakeholder
meetings, forums and
presentations.

4

5.

- Social media campaign to

previde new channel for
open and two-way diologue
on business-as-usual
operations and new
proposals.

. New website page for

CUSLOMErs’ access to
information and feedback.

- Joint presentations® to
common MSW stakeholders.

Presentations to unique
Ausgrid stakeholders.
Report how success of
engagement will be
measured.

activities

1. Presentaticn of engagement

activity reports via:

* Letters.

* Presentations/forums.
* Website page.

* Social media channels.

2. Beport on how engogement

results have/have not been
adopted or influenced
activities.

1. Comprehensive review of
all engogement activities.

2. Publish reports via:
* Website.

* Social media.

* Stokeholder contoct.

3. Embed engagement
activities.
4. Follow up forums.




The key concerns of consumers

Customer Feedback

I strongly believe I want your help I want you to keep I expect you to Iwant to know
prices are when I need it restoring outages keep the power how I can best
high enough. and I want to as quick as possible. supply safe. make a difference.
be heard.

Affordability Customer Engagement Reliability Safety Demand Management
Striving to contain Customer service is Maintaining average Continuously improve Provide tools and advice
average increases in maintained in an duration and average safety performance for to customers to make
our share of customers' efficient way. frequency of outages. employees, contractors informed decisions about
electricity bills at and the public. their energy use.

or below CPL



Be part of our ongoing conversation

al enquiries 13 13 65 Q @

* Yoursay@ausgrid.com.au  <\ausgrid
° TWltter Ournatwork | Wetwork projects | Commuty | Ways o save Education
« Facebook
* Website

. You Tu be L OU Scelelas::::‘mer:egr:r?ﬂ:a'“m?::zu:gr 's electricity network e L EEE
-
« Community engagement

) Ausgrid @Ausgnd
Report a streetlight fault '5\ Tros iinmming crews are
re p O rt restoration

Planned interruptions k

About us

Report a problem

»

Connecting to the network

v

Flanning for the future

w

Customer complaints

1Tiraaaa B

v

3 Blackouts and power 3 ., working in parts of Gresnacre
P D Ausgid ong Sefion this week, keeping
¥ branches a safe distance

from powerines.

v

Tree trimming and Find and report a faulty Ses how we look after your
powerlines streetlight on our map power supply on Facebook,

v

Ausgrid @Ausgrd
si\ Hi @iuiceman crews are
Ausgrid

working to get power back to

homes in parts of Forestvile.
We estimate to get it back by
g/q\_ f . . —1_1_ Find out mare Make a report Find out mare 10.30pm. ¢ 4

ntact us Privacy statement Disclaimer

Ausgrid
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What we will talk about

 Who is Ausgrid?

 What your electricity bills are going to look like for the next five
years

 Why they are not going to be like the previous five years

« Our plans and drivers for network projects and performance

* Our plans to improve our relationship with you




Ausgrid runs the largest electricity network in Australia

e 1.6 million customers - households
and businesses

Scone
&

e Our network covers 22,275 square
kilometres

Muswellbrook
&

Singleton

— 30,000 substations

— 48,000km of power lines and
— 500,000 power poles

— 2.2 million meters

e Building our network today would cost
an estimated $38 billion

 Owned by the NSW Government

3
Ausgrid



Our role in getting power to you

TRAMSMISSION DISTRIBUTION CUSTOMERS
LIMES LIMES Homes, offices
Carry high voluage Carry Low volooge and factories usa
elacrriciy long elacrricly 1o conswmears alacrriciy for Lighting
distances and heating and o
powiar applionces
POWER PLANT TRAMSFORMER SUBSTATION KEY:
Generates Comverts low voluoge TRANSFORMER B 2usgnd
alectricin elacriciy w high Cornverts high
volwoge for efficlent violuoge elecoriciy
TMONSpOrT 0 low voluoge
for distribuzion




Electricity networks account for half of your electricity bill

Electricity
Networks Generation

50% N 20%




Our share of your bill: rising below CPI for next 5 years

First and proposed average household price increases

2009-10 | 2010-11 | 201112 | 2012-13 | 201314 § 201415 | 201516 | 2016-17 | 201718 | 201819

Dollar change 5108 583 $105 5158 520

Past increases 200914 Proposed increases 2{}14—1‘}'

* Prices increased by an average 19.5% a year over the past five
years

* We estimate prices in the next five years will increase by on
average 2.37% pa — below CPI




Why did prices go up so much last period?

Average Sydney Prices

Prices were artificially low from
1990-2009 Gas

Petrol
——Electricity

Catch up needed to replace old
equipment, peak demand and new
standards

ey

GFC meant higher funding costs

S

1980 1985 1990 1995 2000 2005 2010




We have made changes to reduce our costs

 Forward investment program has

stabilised '\
— Better investment planning Asang

« Cost of borrowing money has
decreased

« Greater efficiencies in operating
COSts

— Fleet one-third reduction in
Ausgrid vehicles

— Overtime $100 million a year
reduced to $30 million

— Reduce size of non-frontline
workforce

Ausgrid



Our plans for the next five years

Capital $4.9 billion — real decrease of 47%
expenditure

Operational expenditure $3.3 billion —real increase of 4%

Safety iImprove

Reliability steady

Average prices: 2.37% a year - below CPI for next 5 years




Drivers for our expenditure

« Safety, reliability and 53,500m
affordability
$3,000m
 Replacing old equipment at risk 2200
of failure |
. $2,000m
e Customer connections -
capacity $1,500m
 Maintenance to keep the $1,000m
network running
S500m ] —
« Demand Management - $37
million for programs and >om >000-14 | ro1a1s
innovation B Replacement M Capacity
Support Maintenance

Ausgrid



Our plans for Sydney’s South and South West

Flemington ‘

. Lidcombe

Auburk Strathfield
South South
@ Dulwich
‘ Hill
Greenacre =
Bass Hill
Punchbowl
Arncliffe .
Rockdule‘®
Port Hacking Kurnell

® N/

@ New
. Oold

. Replace or refurbish

Engadine




Our plans for Sydney’s East

Darlinghurst

Campbell St

.@ Surry Hills
Alexandria g Zetland

®
glg:"t - Clovelly
© Kingsford

Airport
N

Botany

Matraville

@ New
. Old

‘ Replace or refurbish

® Cables from:

Alexandria to Airport & Mascot
Zetland to Clovelly

Kingsford to Clovelly




Changes to user pays services

 Metering
« Street lighting
« Ancillary services

Ausgrid



Our relationship with you

Pre-October 2013 Nov 2013 — June 2014 June 2014 — ongoing

Embed
activities

Existing New Review and

engagement engagement evaluation of
activities activities engagement
activities

and report

1. Analysis of customer views 1. 5Sociol media campaign to 1. Presentation of engogement 1. Comprehensive review of
from existing channels: provide new channel for activity reports via: all engagement activities.
* Twaoyears of social media open and two-way dialogue « Letters. 2. Publish reports via:
and traditional media on business-as-usual
tatermction: operations and new * Presentations/forums. Website.
* 12 months community - Ernposu:.. . * Website page. * Sociol media.
: . New website poge for
consultation. S ucpcefs L e b * Stokehelder contact.
= 14-13 montis of information and feedback. 2. Report on how engagement 4 xmied sngdgemenk
cusmmuer correspondence, 2.l presentiaions to results have/have not been activities.
EWON® reports. : adopted or influenced 4. Follow up forums.
2. Qualitative and quantitative common NSW stakeholders. etibias.
customer research over 4. Presentations to unique
multiple customer Ausgrid stokeholders.
segments. 3. Report how success of
3. Targeted stakeholder engagement will be
meetings, forums and measured.

presentations.




The key concerns of consumers

Customer Feedback

I strongly believe I want your help I want you to keep I expect you to Iwant to know
prices are when I need it restoring outages keep the power how I can best
high enough. and I want to as quick as possible. supply safe. make a difference.
be heard.

Affordabilicy Customer Engagement Reliabilicy Safety Demand Manogement
Striving to contain Customer service is Maintaining average Continuously improve Provide tools ond advice
average increases in maintained in an duration and average sofety performance for to customers to make
our share of customers' efficient way. frequency of outages. employees, contractors informed decisions about
electricity bills at and the public. their energy use.

or below CPL



Be part of our ongoing conversation

/1313 88| General enquiies 131365 | Q

* Yoursay@ausgrid.com.au  <ausgrid

.
° I WI tt e r‘ Ournetwork | MNetworkprojects | Community | Waystosave | | Education | Careers |
Quick links

» Reportaproblem

» Facebook
» Website

PY e @ ¢ Customerengagement S
O u u e See and comment on our plans for Ausgrid's electricity network
Fo[low us Twiner o

¥ Connecting to the network
> Planning for the future

» Customer complaints

Report a streetlight fault

& Ausgrid @Ausgid
7\ Tree trimming crews are
.. working in parts of Greenacre
and Sefton this week, keeping
branches a safe distance
from powerlines.

« Community engagement
report ey

Planned interruptions

v

v

> Tree trimming and Find and report a faulty See how we look after your
powerlines streetlight on our map. power supply on Facebook, '\ Ausgrid @ausgnd
) Hi @iJuiceman crews are
.. working to get power back to
I omes in parts of Forestville,
o & We estimate to get t back by
Find out more Make a report Find out more 10.30pm.

Contact us Sitemap i Disclaimer

Ausgrid
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What we will talk about

 Who is Ausgrid?

« What your electricity bills are going to look like for the next five
years

« Why they are not going to be like the previous five years

« Qur plans and drivers for network projects and performance

* Qur plans to improve our relationship with you




Ausgrid runs the largest electricity network in Australia

1.6 million customers - households
and businesses

NSW ’

on
[ ]

« Our network covers 22,275 square
Kilometres

— 30,000 substations

Muswellbrook

— 48,000km of power lines and
— 500,000 power poles
— 2.2 million meters

« Building our network today would cost
an estimated $38 billion

« Owned by the NSW Government




Our role in getting power to you

TRANSMISSION DISTRIBUTION CUSTOMERS
LIMES LIMES Homes, offices
Carry high voluage Carry low voluoge and factories use
electriciy long electricly v consumers elacrriciy for Ughting
distances and heating and o
powier appliances
POWER PLANT TRAMSFORMER SUBSTATION KEY:
(GEneroes Comverts Llow volmge TRANSFORMER B 2usonid
alectriciy electriciy w high Comverts high
volroge for efficient volroge elecuriciy
LrONSpO w2 low voluoge
for distribution




Electricity networks account for half of your electricity bill

Electricity
Networks Generation

50% KN 20%




Our share of your bill: rising below CPI for next 5 years

First and proposed average household price increases

2009-10 | 2010-11 | 201112 | 2012-13 | 2013-14 § 201415 | 2015-16 | 201617 | 201718 | 201819

Dollar change 5108 583 $105 $158 520
Past increases 2009-14 Proposed increases 2{)14—19

* Prices increased by an average 19.5% a year over the past five
years

« We estimate prices in the next five years will increase by on
average 2.37% pa — below CPI



Why did prices go up so much last period?

Average Sydney Prices

Prices were artificially low from

1990-2009 Gas
Petrol
— Electricity
Catch up needed to replace old
equipment, peak demand and new
standards

GFC meant higher funding costs

o

1980 1985 1990 1995 2000 2005 2010




We have made changes to reduce our costs

« Forward investment program has

stabilised '\
— Better investment planning Asong

« Cost of borrowing money has
decreased

« Greater efficiencies in operating
costs

— Fleet one-third reduction in
Ausgrid vehicles

— Overtime $100 million a year
reduced to $30 million

— Reduce size of non-frontline
workforce




Our plans for the next five years

Capital $4.9 billion — real decrease of 47%
expenditure

Operational expenditure $3.3 billion — real increase of 4%

Safety improve

Reliability steady

Average prices: 2.37% a year - below CPI for next 5 years




Drivers for our expenditure

- Safety, reliability and
affordability

* Replacing old equipment at risk
of failure

« (Customer connections -
capacity

« Maintenance to keep the
network running

 Demand Management
programs and innovation

$3,500m

$3,000m

$2,500m

$2,000m

$1,500m

$1,000m -

S500m

SOm

2009-14 2014-19

B Replacement B Capacity

Support

Maintenance

Ausgrid



Our plans for Sydney’s North

Y ¥

Mona Vale

Terrey Hills
Sydney East R g}

Lindfield

Ku-ring-gai

Top Ryd
2 Meadowbank CREIES
L\' Willoughby

®Crows Nes

i!
North-S dney




Changes to user pays services

« Metering
« Street lighting
* Ancillary services

Ausgrid




Our relationship with you

Pre-October 2013 Nov 2013 — June 2014 June 2014 - ongoing

Embed
activities

Existing New Review and

engagement engagement evaluation of
activities activities engagement
activities

and report

1. Analysis of customer views 1. 5eocial media campaign to 1. Presentation of engagement 1. Comprehensive review of
from existing channels: provide new channel for activity reports via: all engagement activities.
* Two years of social media open and two-way dialogue * Letters. 2. Publish reports via:
and traditional media on business-as-usual . « Website
interaction. operations and new * Presentations/forums. sLEILE.
* 12 months community - I;m an:'_ - * Website page. M
: . New website page for
consultation. customers' ucpcegss - * Social medio channels. * Stakeholder contact.
e L information and feedback. 2. Report on how engagement 2 U L
EE;LSFTBEF correspondence, 3. Joint presentations® to results have/have not been activities.
reports. : ;
2 Qualitative uEd quantitative common NSW stakehalders. ud:p:fd or influenced 4. Follow up forums.
- activities.
customer research over 4. Presentations to unique
multiple customer Ausgrid stakeholders.
segments. 5. Report how success of
3. Targeted stakeholder engagement will be
meetings, forums and measured.

presentations.




The key concerns of consumers

Customer Feedback

I strongly believe I want your help [ want you to keep I expect you to Iwant to know
prices are when I need it restoring outages keep the power how I can best
high enough. and I want to as quick as possible. supply safe. make a difference.
be heard.

Affordability Customer Engagement Reliability Safety Demand Management
Striving to contain Customer service is Maintaining average Continuously improve Provide tools and advice
average increases in maintained in an duration and average safety performance for to customers to make
our share of customers' efficient way. frequency of outages. employees, contractors informed decisions about
electricity bills at and the public. their energy use.

or below CPL



Be part of our ongoing conversation

enquiries 13 13 65 Q

* Yoursay@ausgrid.com.au < ausgrid
« Twitter comn

« Facebook
« Website | M 8

* You Tube oo S e [

-
i Communlty engagement » Report a streetlight fault

» Reportaproblem
¥ Connecting to the netwaork

» Planning for the future

» Customer complaints

IBERERR R R

“" Ausgrid @Ausgrid
\ Tree trimming crews are

% Blackouts and power .. working in parts of Greenacre
B Ausgrid and Sefton this week, keeping
restoration branches a safe distance
from powerlines.
» Planned interruptions k e
ay 27 {1 d
» Tree timming and Find and report a faulty See how we ook after your
powerlines streetlight on our map power supply on Facebook ayly, Ausgrid @husgid
\ Hi @iJuiceman crews are

working to get power back to
homes in parts of Forestville.
‘We estimate to get it back by

'«‘\L, + Find out more Make a report Find out more 10.30pm.
y YUII Tl.lhe .. 8 May 26 {

Contact us Sitemap Privacy statement Disclaimer
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What we will talk about

 Who is Ausgrid?

« What your electricity bills are going to look like for the next five
years

« Why they are not going to be like the previous five years

« Qur plans and drivers for network projects and performance

* Qur plans to improve our relationship with you




Ausgrid runs the largest electricity network in Australia

1.6 million customers - households
and businesses

NSW ’

on
[ ]

« Our network covers 22,275 square
Kilometres

— 30,000 substations

Muswellbrook

— 48,000km of power lines and
— 500,000 power poles
— 2.2 million meters

« Building our network today would cost
an estimated $38 billion

« Owned by the NSW Government




Our role in getting power to you

TRANSMISSION DISTRIBUTION CUSTOMERS
LIMES LIMES Homes, offices
Carry high voluage Carry low voluoge and factories use
electriciy long electricly v consumers elacrriciy for Ughting
distances and heating and o
powier appliances
POWER PLANT TRAMSFORMER SUBSTATION KEY:
(GEneroes Comverts Llow volmge TRANSFORMER B 2usonid
alectriciy electriciy w high Comverts high
volroge for efficient volroge elecuriciy
LrONSpO w2 low voluoge
for distribution




Electricity networks account for half of your electricity bill

Electricity
Networks Generation

50% KN 20%




Our share of your bill: rising below CPI for next 5 years

First and proposed average household price increases

2009-10 | 2010-11 | 201112 | 2012-13 | 2013-14 § 201415 | 2015-16 | 201617 | 201718 | 201819

Dollar change 5108 583 $105 $158 520
Past increases 2009-14 Proposed increases 2{)14—19

* Prices increased by an average 19.5% a year over the past five
years

« We estimate prices in the next five years will increase by on
average 2.37% pa — below CPI



Why did prices go up so much last period?

Average Sydney Prices

Prices were artificially low from

1990-2009 Gas
Petrol
— Electricity
Catch up needed to replace old
equipment, peak demand and new
standards

GFC meant higher funding costs

o

1980 1985 1990 1995 2000 2005 2010




We have made changes to reduce our costs

« Forward investment program has

stabilised '\
— Better investment planning Asong

« Cost of borrowing money has
decreased

« Greater efficiencies in operating
costs

— Fleet one-third reduction in
Ausgrid vehicles

— Overtime $100 million a year
reduced to $30 million

— Reduce size of non-frontline
workforce




Our plans for the next five years

Capital $4.9 billion — real decrease of 47%
expenditure

Operational expenditure $3.3 billion — real increase of 4%

Safety improve

Reliability steady

Average prices: 2.37% a year - below CPI for next 5 years




Drivers for our expenditure

- Safety, reliability and
affordability

* Replacing old equipment at risk
of failure

« (Customer connections -
capacity

« Maintenance to keep the
network running

 Demand Management
programs and innovation

$3,500m

$3,000m

$2,500m

$2,000m

$1,500m

$1,000m -

S500m

SOm

2009-14 2014-19

B Replacement B Capacity

Support

Maintenance

Ausgrid



Our plans for the Upper Hunter

Merriwa
Muswellbrook

Soutium River 1 Mitchell Line of Road
National Park

Denman Negdell

@ e .Singleton

. Old Branxton

‘ Refurbish ‘

Wollemi
National
Park



Distribution replacement programs

* Replace 50 kms of steel
conductors per year, $3 million
per year

« Replace Quince conductors
163 kilometers over five years,
total cost of about $12 million

 Both Quince and steel mains
are susceptible to corrosion
over time, increasing risks.




Bushfire Prevention

« Land and aerial patrols

* 4900 kms of Upper Hunter
powerlines inspected using
LiDAR.

« Inspectors also taking a
closer look at poles and
wires on private property.
Homeowners remain
responsible for checks and
maintenance.




Changes to user pays services

« Metering
« Street lighting
* Ancillary services

Ausgrid




Our relationship with you

Pre-October 2013 Nov 2013 — June 2014 June 2014 - ongoing

Embed
activities

Existing New Review and

engagement engagement evaluation of
activities activities engagement
activities

and report

1. Analysis of customer views 1. 5eocial media campaign to 1. Presentation of engagement 1. Comprehensive review of
from existing channels: provide new channel for activity reports via: all engagement activities.
* Two years of social media open and two-way dialogue * Letters. 2. Publish reports via:
and traditional media on business-as-usual . « Website
interaction. operations and new * Presentations/forums. sLEILE.
* 12 months community - I;m an:'_ - * Website page. M
: . New website page for
consultation. customers' ucpcegss - * Social medio channels. * Stakeholder contact.
e L information and feedback. 2. Report on how engagement 2 U L
EE;LSFTBEF correspondence, 3. Joint presentations® to results have/have not been activities.
reports. : ;
2 Qualitative uEd quantitative common NSW stakehalders. ud:p:fd or influenced 4. Follow up forums.
- activities.
customer research over 4. Presentations to unique
multiple customer Ausgrid stakeholders.
segments. 5. Report how success of
3. Targeted stakeholder engagement will be
meetings, forums and measured.

presentations.




The key concerns of consumers

Customer Feedback

I strongly believe I want your help [ want you to keep I expect you to Iwant to know
prices are when I need it restoring outages keep the power how I can best
high enough. and I want to as quick as possible. supply safe. make a difference.
be heard.

Affordability Customer Engagement Reliability Safety Demand Management
Striving to contain Customer service is Maintaining average Continuously improve Provide tools and advice
average increases in maintained in an duration and average safety performance for to customers to make
our share of customers' efficient way. frequency of outages. employees, contractors informed decisions about
electricity bills at and the public. their energy use.

or below CPL



Be part of our ongoing conversation

* Yoursay@ausgrid.com.au g ausgrid e SR o) [
° TWltter e B e o a

« Facebook
« Website

Customer engagement ;
L4 YO u T u b e 2l Le See and comment nr?nu!llplan: for Ausgrid's electricity network ek i ? Contactus
-
« Community engagement
Blackouts and power

“"\ Ausgrid @Ausgrid
re po rt restoration

» Reportaproblem
¥ Connecting to the netwaork

» Planning for the future

EETLTEY

FETTETL
11111l

» Customer complaints

<

v

Report a streetlight fault Tree trimming crews are

.. working in parts of Greenacre
Ausgrid and Sefton this week, keeping
branches a safe distance
from powerlines.

v

» Planned interruptions L oy
ay 2
» Tree timming and Find and report a faulty See how we ook after your
powerlines streetlight on our map power supply on Facebook ayly, Ausgrid @husgid
\ Hi @iJuiceman crews are

working to get power back to
homes in parts of Forestville.
- y 4 ‘We estimate to get it back by

b G \_, + Find out more Make a report Find out more 10,30
E 4 e @@ BN

Sitemap Privacy statement Disclaimer
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What we will talk about

 Who is Ausgrid?

 What your electricity bills are going to look like for the next five
years

 Why they are not going to be like the previous five years

« Our plans and drivers for network projects and performance

* Our plans to improve our relationship with you




Ausgrid runs the largest electricity network in Australia

e 1.6 million customers - households
and businesses

Scone
&

e Our network covers 22,275 square
kilometres

Muswellbrook
&

Singleton

— 30,000 substations

— 48,000km of power lines and
— 500,000 power poles

— 2.2 million meters

e Building our network today would cost
an estimated $38 billion

 Owned by the NSW Government

3
Ausgrid



Our role in getting power to you

TRAMSMISSION DISTRIBUTION CUSTOMERS
LIMES LIMES Homes, offices
Carry high voluage Carry Low volooge and factories usa
elacrriciy long elacrricly 1o conswmears alacrriciy for Lighting
distances and heating and o
powiar applionces
POWER PLANT TRAMSFORMER SUBSTATION KEY:
Generates Comverts low voluoge TRANSFORMER B 2usgnd
alectricin elacriciy w high Cornverts high
volwoge for efficlent violuoge elecoriciy
TMONSpOrT 0 low voluoge
for distribuzion




Electricity networks account for half of your electricity bill

Electricity
Networks Generation

50% N 20%




Our share of your bill: rising below CPI for next 5 years

First and proposed average household price increases

2009-10 | 2010-11 | 201112 | 2012-13 | 201314 § 201415 | 201516 | 2016-17 | 201718 | 201819

Dollar change 5108 583 $105 5158 520

Past increases 200914 Proposed increases 2{}14—1‘}'

* Prices increased by an average 19.5% a year over the past five
years

* We estimate prices in the next five years will increase by on
average 2.37% pa — below CPI




Why did prices go up so much last period?

Average Sydney Prices

Prices were artificially low from
1990-2009 Gas

Petrol
——Electricity

Catch up needed to replace old
equipment, peak demand and new
standards

ey

GFC meant higher funding costs

S

1980 1985 1990 1995 2000 2005 2010




We have made changes to reduce our costs

 Forward investment program has

stabilised '\
— Better investment planning Asang

« Cost of borrowing money has
decreased

« Greater efficiencies in operating
COSts

— Fleet one-third reduction in
Ausgrid vehicles

— Overtime $100 million a year
reduced to $30 million

— Reduce size of non-frontline
workforce

Ausgrid



Our plans for the next five years

Capital $4.9 billion — real decrease of 47%
expenditure

Operational expenditure $3.3 billion —real increase of 4%

Safety iImprove

Reliability steady

Average prices: 2.37% a year - below CPI for next 5 years




Drivers for our expenditure

« Safety, reliability and »3,500m
affordability
$3,000m
 Replacing old equipment at risk 2200
of failure |
. $2,000m
e Customer connections -
capacity $1,500m
 Maintenance to keep the $1,000m
network running
S500m ] [
« Demand Management
programs and innovation o 2009-14 | 2014-19
B Replacement H Capacity
Support Maintenance

Ausgrid



Changes to user pays services

 Metering
« Street lighting
« Ancillary services

Ausgrid



Our plans for the Hunter

Paxton

Branxton

Cessnock

Telarah

O¥

East Maitland

Telarah

West

Metford

New Lambton.ﬁ Tighes Hill
ata

Carrington

War
Edgeworth .

Merewether
Gateshead
@ . Jewells
Toronto
Swansea

Lake
Munmorah

Newcastle

NeLun

Bay

® New
W ou

. Refurbish

—— Cable route 766

=== Cable route 760




Maintaining the network

 Seven new 11kV powerlines,

 Replace 10 Newcastle CBD
substations - More than 50
years old.

* Increase height of five water
crossings

 |n the Lower Hunter and
Maitland area replacing more
than 200kms of steel mains.

Ausgrid



Bushfire Prevention

 Land and aerial patrols

o 7,300 kms of Hunter
powerlines inspected using
LIDAR.

« Also inspecting some poles
and wires on private

property.




Our relationship with you

Pre-October 2013 Nov 2013 — June 2014 June 2014 — ongoing

Embed
activities

Existing New Review and

engagement engagement evaluation of
activities activities engagement
activities

and report

1. Analysis of customer views 1. 5Sociol media campaign to 1. Presentation of engogement 1. Comprehensive review of
from existing channels: provide new channel for activity reports via: all engagement activities.
* Twaoyears of social media open and two-way dialogue « Letters. 2. Publish reports via:
and traditional media on business-as-usual
tatermction: operations and new * Presentations/forums. Website.
* 12 months community - Ernposu:.. . * Website page. * Sociol media.
: . New website poge for
consultation. S ucpcefs L e b * Stokehelder contact.
= 14-13 montis of information and feedback. 2. Report on how engagement 4 xmied sngdgemenk
cusmmuer correspondence, 2.l presentiaions to results have/have not been activities.
EWON® reports. : adopted or influenced 4. Follow up forums.
2. Qualitative and quantitative common NSW stakeholders. etibias.
customer research over 4. Presentations to unique
multiple customer Ausgrid stokeholders.
segments. 3. Report how success of
3. Targeted stakeholder engagement will be
meetings, forums and measured.

presentations.




The key concerns of consumers

Customer Feedback

I strongly believe I want your help I want you to keep I expect you to Iwant to know
prices are when I need it restoring outages keep the power how I can best
high enough. and I want to as quick as possible. supply safe. make a difference.
be heard.

Affordabilicy Customer Engagement Reliabilicy Safety Demand Manogement
Striving to contain Customer service is Maintaining average Continuously improve Provide tools ond advice
average increases in maintained in an duration and average sofety performance for to customers to make
our share of customers' efficient way. frequency of outages. employees, contractors informed decisions about
electricity bills at and the public. their energy use.

or below CPL



Be part of our ongoing conversation

/1313 88| General enquiies 131365 | Q

* Yoursay@ausgrid.com.au  <ausgrid

.
° I WI tt e r‘ Ournetwork | MNetworkprojects | Community | Waystosave | | Education | Careers |
Quick links

» Reportaproblem

» Facebook
» Website

PY e @ ¢ Customerengagement S
O u u e See and comment on our plans for Ausgrid's electricity network
Fo[low us Twiner o

¥ Connecting to the network
> Planning for the future

» Customer complaints

Report a streetlight fault

& Ausgrid @Ausgid
7\ Tree trimming crews are
.. working in parts of Greenacre
and Sefton this week, keeping
branches a safe distance
from powerlines.

« Community engagement
report ey

Planned interruptions

v

v

> Tree trimming and Find and report a faulty See how we look after your
powerlines streetlight on our map. power supply on Facebook, '\ Ausgrid @ausgnd
) Hi @iJuiceman crews are
.. working to get power back to
I omes in parts of Forestville,
o & We estimate to get t back by
Find out more Make a report Find out more 10.30pm.

Contact us Sitemap i Disclaimer

Ausgrid
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Briefing on our plans and prices




What we will talk about

 Who is Ausgrid?

 What your electricity bills are going to look like for the next five
years

 Why they are not going to be like the previous five years

« Our plans and drivers for network projects and performance

* Our plans to improve our relationship with you




Ausgrid runs the largest electricity network in Australia

e 1.6 million customers - households
and businesses

Scone
&

e Our network covers 22,275 square
kilometres

Muswellbrook
&

Singleton

— 30,000 substations

— 48,000km of power lines and
— 500,000 power poles

— 2.2 million meters

e Building our network today would cost
an estimated $38 billion

 Owned by the NSW Government

3
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Our role in getting power to you

TRAMSMISSION DISTRIBUTION CUSTOMERS
LIMES LIMES Homes, offices
Carry high voluage Carry Low volooge and factories usa
elacrriciy long elacrricly 1o conswmears alacrriciy for Lighting
distances and heating and o
powiar applionces
POWER PLANT TRAMSFORMER SUBSTATION KEY:
Generates Comverts low voluoge TRANSFORMER B 2usgnd
alectricin elacriciy w high Cornverts high
volwoge for efficlent violuoge elecoriciy
TMONSpOrT 0 low voluoge
for distribuzion




Electricity networks account for half of your electricity bill

Electricity
Networks Generation

50% N 20%




Our share of your bill: rising below CPI for next 5 years

First and proposed average household price increases

2009-10 | 2010-11 | 201112 | 2012-13 | 201314 § 201415 | 201516 | 2016-17 | 201718 | 201819

Dollar change 5108 583 $105 5158 520

Past increases 200914 Proposed increases 2{}14—1‘}'

* Prices increased by an average 19.5% a year over the past five
years

* We estimate prices in the next five years will increase by on
average 2.37% pa — below CPI




Why did prices go up so much last period?

Average Sydney Prices

Prices were artificially low from
1990-2009 Gas

Petrol
——Electricity

Catch up needed to replace old
equipment, peak demand and new
standards

ey

GFC meant higher funding costs

S

1980 1985 1990 1995 2000 2005 2010




We have made changes to reduce our costs

 Forward investment program has

stabilised '\
— Better investment planning Asang

« Cost of borrowing money has
decreased

« Greater efficiencies in operating
COSts

— Fleet one-third reduction in
Ausgrid vehicles

— Overtime $100 million a year
reduced to $30 million

— Reduce size of non-frontline
workforce

Ausgrid



Our plans for the next five years

Capital $4.9 billion — real decrease of 47%
expenditure

Operational expenditure $3.3 billion —real increase of 4%

Safety iImprove

Reliability steady

Average prices: 2.37% a year - below CPI for next 5 years




Drivers for our expenditure

« Safety, reliability and »3,500m
affordability
$3,000m
 Replacing old equipment at risk 2200
of failure |
. $2,000m
e Customer connections -
capacity $1,500m
 Maintenance to keep the $1,000m
network running
S500m ] [
« Demand Management
programs and innovation o 2009-14 | 2014-19
B Replacement H Capacity
Support Maintenance

Ausgrid



Changes to user pays services

 Metering
« Street lighting
« Ancillary services

Ausgrid



Our plans for the Central Coast
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Distribution replacement programs

 Replace 30kms of low voltage
underground CONSAC cable,
due to reliability

e CONSAC cable used from
1960s to the 90s.

 Replace 5 chamber
substations.

e Duty of care — no longer meet
strict safety standards

Ausgrid



Bushfire Prevention

 Land and aerial patrols

 Thermal imaging on 132kV
between Rathmines and
Somersby

 Powerlines inspected using
LiDAR.

* Also inspecting some poles
and wires on private

property.




Our relationship with you

Pre-October 2013 Nov 2013 — June 2014 June 2014 — ongoing

Embed
activities

Existing New Review and

engagement engagement evaluation of
activities activities engagement
activities

and report

1. Analysis of customer views 1. 5Sociol media campaign to 1. Presentation of engogement 1. Comprehensive review of
from existing channels: provide new channel for activity reports via: all engagement activities.
* Twaoyears of social media open and two-way dialogue « Letters. 2. Publish reports via:
and traditional media on business-as-usual
tatermction: operations and new * Presentations/forums. Website.
* 12 months community - Ernposu:.. . * Website page. * Sociol media.
: . New website poge for
consultation. S ucpcefs L e b * Stokehelder contact.
= 14-13 montis of information and feedback. 2. Report on how engagement 4 xmied sngdgemenk
cusmmuer correspondence, 2.l presentiaions to results have/have not been activities.
EWON® reports. : adopted or influenced 4. Follow up forums.
2. Qualitative and quantitative common NSW stakeholders. etibias.
customer research over 4. Presentations to unique
multiple customer Ausgrid stokeholders.
segments. 3. Report how success of
3. Targeted stakeholder engagement will be
meetings, forums and measured.

presentations.




The key concerns of consumers

Customer Feedback

I strongly believe I want your help I want you to keep I expect you to Iwant to know
prices are when I need it restoring outages keep the power how I can best
high enough. and I want to as quick as possible. supply safe. make a difference.
be heard.

Affordabilicy Customer Engagement Reliabilicy Safety Demand Manogement
Striving to contain Customer service is Maintaining average Continuously improve Provide tools ond advice
average increases in maintained in an duration and average sofety performance for to customers to make
our share of customers' efficient way. frequency of outages. employees, contractors informed decisions about
electricity bills at and the public. their energy use.

or below CPL
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O u u e See and comment on our plans for Ausgrid's electricity network
Fo[low us Twiner o

¥ Connecting to the network
> Planning for the future

» Customer complaints

Report a streetlight fault

& Ausgrid @Ausgid
7\ Tree trimming crews are
.. working in parts of Greenacre
and Sefton this week, keeping
branches a safe distance
from powerlines.

« Community engagement
report ey

Planned interruptions
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> Tree trimming and Find and report a faulty See how we look after your
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