Ausgrid’s Regulatory Proposal for the period 1 July 2014 to 30 June 2019 - Confidentiality Template for Attachments
	Title, page and paragraph number of document containing confidential information.
	Description of the confidential information.
	Topic the confidential information relates to (e.g. capex, opex, WACC etc.)
	Identify the recognised confidentiality category that the information falls within. 

 
	Provide a brief explanation of why the information falls into the selected category. 

If information falls within ‘other’ please provide further details on why the information should be treated as confidential.
	Specify reasons supporting how and why detriment may be caused from disclosing the identified information. 
	Provide any reasons supporting why the identified detriment is not outweighed by the public benefit (especially public benefits such as the effect on the long term interests of consumers).

	Attachment 4.13 – Ausgrid’s Nominated Pass Through Event Proposal, pp 20-23, column 4 of Appendix 2

	Details of insurance policies including limits purchase and deductibles.
	Opex and Pass Through
	Strategic information
	Information is sensitive for insurance market negotiation/tender purposes.

The maximum amount of insurance limit purchased and/or deductible are generally acknowledged as commercially sensitive information the disclosure of which would adversely impact on Ausgrid’s ability to negotiate a fair and competitive price for insurance cover during the remainder of the regulatory control period as well as the nature and form of claims received by Ausgrid.
	Disclosing information would affect ability to negotiate competitive insurance renewal premiums as insurance market could use this information to their advantage and jeopardise Ausgrid’s appropriate negotiating advantage it has in relation to this information.
Disclosing limit information could also encourage additional claims (including size of claims), especially in relation to general liability which could lead to increased insurance premiums and in turn increased costs for customers.
	Higher insurance premiums(increased opex) are not in customer’s/public’s best interest as adds to the price of electricity

	Attachment 5.01 (Review of outcomes 2009-14 regulatory period). Pages 30-36 (6 pages out of 198 pages). 
	Financial information
	Ausgrid’s financial position
	Strategic information
	Contains forward looking projections relating to Ausgrid’s:

· financing position and debt servicing position; and

· confidential Treasury arrangements. 
	The disclosure of this information may adversely impact Ausgrid’s position to enter into financing arrangements in the future and adversely impact on the future value of the business. 
	Whilst there would be some public interest in disclosing this information we consider that given the nature of that information there would be limited scope for the AER to test and otherwise seek stakeholder engagement on its consideration of the information. This information was based on projections at multiple points in time, whereas the potential detriment to Ausgrid and its shareholder could be significant and would outweigh any public benefit in its disclosure.     

	Attachment 5.27 – ID96634 – 

Overview of the Technology Plan for 2014-15 to 2018-19

Section 3.2 – Table 4: “Daily rate” column. Page 34


Section 3.2 – Table 5: “Capex” and “Opex p/a” columns. Page 35

Section 4 – Table 6: “14/15”, “15/16”, “16/17”, “17/18”, “18/19”, “Total” and “Total by Driver” columns. Page 36


	Internal and Supplier unit cost rates by cost categories 
	Capex related to:

- Non-network ICT & Communications

- Non-network SCADA and Network Control

- ICT costs within Alternate Control Services
	Market sensitive cost inputs.
	Disclosure of current supplier unit prices may affect the Ausgrid’s ability to obtain a competitive price in future tender/negotiation proceedings.
	Showing market sensitive cost inputs such as supplier prices will result in suppliers bidding for projects to come within the unit prices published and not considering efficiencies or price reductions that could be achieved.
	Non-competitive pricing ultimately leads to higher prices to consumers

	Attachment 5.27 – ID96634 – 

Overview of the Technology Plan for 2014-15 to 2018-19 

Section 4

- Table 6: “FY14/15”, “FY15/6”, “FY16/17”, “FY17/18” and “FY18/19” columns


	Detailed forecast capex breakdown of business cases by year
	Capex related to:

- Non-network ICT & Communications

- Non-network SCADA and Network Control

- ICT costs within Alternate Control Services
	Market sensitive cost inputs.
	The information provides summary costing of the business case by individual project. It provides the budget per business case. Hence, this is market sensitive information may affect the Ausgrid’s ability to obtain a competitive price in future tender/negotiation proceedings.
	Showing the summary project cost budgets shares market sensitive cost inputs such as market assumptions during each year that may result in suppliers bidding for projects to come within the prices/budgets shown and not considering efficiencies or price reductions that could be achieved.
	Non-competitive pricing ultimately leads to higher prices to consumers.

	Attachment 6.01 – Total forecast opex model (Standard Control)

Tab:  “T Bus Case Input”

Cells: F13 to K19

Cells: F34 to K42


	Capex and Opex (incremental and one-off) forecasts for 2014/15 to 2018/19 by Business case
	Capex and Opex related to:

- Non-network ICT & Communications

- Non-network SCADA and Network Control

- ICT costs within Alternate Control Services
	Market sensitive cost inputs 
	The information provides costing of an individual project. It outlines the Capex and Incremental Opex for Ausgrid Business Cases. This is market sensitive information by individual project and financial year which may affect the NSP’s ability to obtain a competitive price in future tender/negotiation proceedings.
	Showing the organisations budget for Capex and incremental Opex shares market sensitive cost inputs such as that may result in suppliers bidding for projects to come within the prices/budgets shown and not considering efficiencies or price reductions that could be achieved.
	Non-competitive pricing ultimately leads to higher prices to consumers

	Appendix A, (Vegetation Management Strategy and Forecast Expenditure) to Attachment 6.03 ‘System maintenance opex plan’, pp 57-60.

	The confidential information contained in this document that has formed the basis for the claim for confidentiality to the AER is all information pertaining to the Ausgrid strategy for renewing our vegetation management contracts. These contracts will be progressively renewed during the 2015-19 regulatory period and are all outsourced to external parties. The information that has been identified as confidential includes the following:

- Current contract information.

- The strategy Ausgrid has adopted to manage the vegetation management contracts during the 2015-19 regulatory period .

- The forecast vegetation management expenditure for the 2015-19 regulatory period by contract.
	OPEX
	Market sensitive cost inputs.
	The information identified as being confidential is information that has the potential to impact on Ausgrid’s ability to obtain a competitive price in future infrastructure transactions, such as tender processes. For example, the forecast expenditure by contract relating to the vegetation management work Ausgrid will outsource via a competitive tender process.
	If the identified information was to be publicly disclosed, it has the potential to result in detrimental effects on the ability for Ausgrid to entice competition and undergo a competitive contract tendering process. This may then impact on Ausgrid’s ability to keep vegetation management costs as low as possible during the 2015-19 regulatory period. 

	

	Attachment 6.05 – ‘ID00064 – 

Information, communication and technology (ICT) opex plan’ 

Tables in Section 4.5.2:

- Table 12 – “Labour”, “Software”, “Hardware maint”, “Contracted Serivices (FM)”,  “IC&T Incremental Opex Total”, “IC&T Labour” and “One-off IC&T Opex Total” columns,
pages 26 of 51

Tables in Section 4.5.3:

- Table 13 – “Labour”, “Software”, “Hardware maint”, “Contracted Serivices (FM)”, “IC&T Incremental Opex Total”, “IC&T Labour” and “One-off IC&T Opex Total” columns,
pages 27-28 of 51

	Detailed annual operating expenditure breakdown of each application by cost category (i.e. labour, software, facilities management and hardware)
	Opex related to:

- Non-network ICT & Communications

- Non-network SCADA and Network Control

- ICT costs within Alternate Control Services
	Market sensitive cost inputs
	Currently, Ausgrid outsources to third parties. As per the Technology Strategy, Ausgrid may consider further outsourcing of services. Hence, disclosure to the public of the annual cost of application by the main cost categories may affect the Ausgrid’s ability to obtain a competitive price in future tender/negotiation proceedings.
	Showing market sensitive cost inputs such as supplier prices will result in suppliers bidding for projects to come within the unit prices published and not considering efficiencies or price reductions that could be achieved.
	Non-competitive pricing ultimately leads to higher prices to consumers

	Attachment 6.05 – ‘ID00064 – 

Information, communication and technology (ICT) opex plan’ 

Section 4.4: Table 10:

“5 year Capex Forecast” and 
“5 year Opex Forecast” columns. Page 24 of 51.

Section 4.5: 

- Table 11: “Hardware”, “software”. “contracted services (FM)”, “labour”, “Total”. 
“labour” and “total” columns. Page 25 of 51.

- Table 12: “5 year incremental opex” and “5 year non-recurrent opex” columns. Page 26 of 51.

- Table 13: “5 year incremental opex” and “5 year non-recurrent opex” columns. Page 27 and 28 of 51.

Tables in Section 4.6:

- Table 14 – “FY14/15”, “FY15/6”, “FY16/17”, “FY17/18”, “FY18/19” and “Total” columns, 

pages 30 of 51

- Table 16 – “FY14/15”, “FY15/6”, “FY16/17”, “FY17/18”, “FY18/19” and “Total” columns, 

pages 32 of 51

- Table 17 – “FY14/15”, “FY15/6”, “FY16/17”, “FY17/18”, “FY18/19” and “Total” columns, 

pages 33 of 51

- Table 18 – “FY14/15”, “FY15/6”, “FY16/17”, “FY17/18”,“FY18/19” and “Total”  columns, 

pages 35 of 51

- Table 19 – “FY14/15”, “FY15/6”, “FY16/17”, “FY17/18”, “FY18/19” and “Total”  columns, 

pages 37 of 51

- Table 20 – “FY14/15”, “FY15/6”, “FY16/17”, “FY17/18”, “FY18/19” and “Total” columns, 

pages 39 of 51

- Table 21 – “FY14/15”, “FY15/6”, “FY16/17”, “FY17/18”, “FY18/19” and “Total” columns, 

pages 40 of 51

- Table 22 – “FY14/15”, “FY15/6”, “FY16/17”, “FY17/18”, “FY18/19” and “Total”  columns, pages 42 of 51

- Table 23 – “FY14/15”, “FY15/6”, “FY16/17”, “FY17/18”, “FY18/19” and “Total” columns, pages 43 of 51

- Table 24 – “5 year ICT incremental opex” columns, pages 44 of 51

- Tables 24 – “Alternate Control Services 5 year total”, “5 year ICT capex forecast” and “5 year ICT incremental opex” columns. Page 45 of 51.
	Details of Incremental Opex and Capex for Business Cases 1-12 and 18 over the 5 years regulatory period
	Capex and Opex related to:

- Non-network ICT & Communications

- Non-network SCADA and Network Control
	Market sensitive cost inputs 
	The information provides costing of an individual project. It outlines the Capex and Incremental Opex for Ausgrid Business Cases. This is market sensitive information by individual project and financial year which may affect the NSP’s ability to obtain a competitive price in future tender/negotiation proceedings.
	Showing the organisations budget for Capex and incremental Opex shares market sensitive cost inputs such as that may result in suppliers bidding for projects to come within the prices/budgets shown and not considering efficiencies or price reductions that could be achieved.
	Non-competitive pricing ultimately leads to higher prices to consumers

	Attachment  7.05 Advice to Networks NSW 
	Advice from UBS on specific questions from Networks NSW in relation to debt restructuring costs
	Allowed rate of return
	Market sensitive costs inputs / strategic information
	This advice was sought by the NSW DNSPs on a number of questions relating to debt restructuring costs. Ausgrid seeks to have the responses to these specific questions kept confidential as they contain market sensitive information and/or strategic information regarding our debt hedging strategies and the likely costs and risks.
	Disclosing this confidential information would result in potential distortion of future debt restructuring / debt raising options available to Ausgrid. The disclosure may also influence debt investors to increase the debt transaction costs they seek from Ausgrid in any future debt restructure. 
	The detriment of providing this information would be to increase debt costs for Ausgrid, which would either be passed through to consumers or borne by Ausgrid and resulting in a reduction of funds available to invest in and maintain the electricity network. Both of these detriments would ultimately be to the detriment of consumers.

	Attachment 8.09 – ID00248 –Public lighting investment plan - active reactors 
Page 10 paragraph 4

Page 11 paragraphs 1 and 6
	Contractor tender prices for materials and services. Total value of capital programs.
	Capex
	Market sensitive cost inputs
	Contractor tender prices for materials and services.
	There is no specific detriment to Ausgrid arising from the disclosure of the information. Any potential detriment from the disclosure would arise for contractors and suppliers.
	

	Attachment 8.10 – ID00249 – Public lighting investment plan - Replacement of twin 20 luminaires (CONFIDENTIAL)
Page 5 paragraph 3,4
	Contractor tender prices for materials and services. Total value of capital programs.
	Capex
	Market sensitive cost inputs
	Contractor tender prices for materials and services.
	There is no specific detriment to Ausgrid arising from the disclosure of the information. Any potential detriment from the disclosure would arise for contractors and suppliers.
	Not applicable

	Attachment 8.11 – ID00250 – Public lighting investment plan- Replacement of 42W CFL with LED 
Page 5 paragraph 3,4

Page 7 paragraph 4,5,7,8,9

Page 8 paragraph 2,3

Page 10 paragraph 1,6,7,8,9,10
	Contractor tender prices for materials and services. Total value of capital programs. Call out rates and number of poor performing luminaires. Opex spend and financial analysis due to estimated number of poor performing luminaires. Warranty information on new LEDs.
	Opex and Capex
	Market sensitive cost inputs
	Contractor tender prices for materials and services. Call out rates for poor performing luminaires.  This information may be misinterpreted. Having this data publically available may jeopardise commercially sensitive situations with suppliers. Warranty information on new LEDs is commercially sensitive information.


	There is no specific detriment to Ausgrid arising from the disclosure of the information. Any potential detriment from the disclosure would arise for contractors and suppliers.
	Not applicable

	File ‘Post June 2009 Annuity Prices.xls’ of Attachment 8.13
Confidentiality is claimed for the whole model to protect against the ‘back-solving’ of the confidential information. A public version of this model (in PDF) format has been provided.

	This model calculates the annuity prices for all assets installed post June 2009. The model contains contractor tender prices for materials which are used as inputs into the calculation of post-June 2009 annuity prices. These prices are publicly disclosed in Attachment 8.14.
	Capex
	Market sensitive cost inputs
	Contractor tender prices for materials and services. 

The output of this model is a published price list and can be found in the public version of the public lighting price list. All inputs to the model are documented in the Investment plan summary and opex forecast attachment. 
	There is no specific detriment to Ausgrid arising from the disclosure of the information. Any potential detriment from the disclosure would arise for contractors and suppliers. 
	The 2010 version of the annuity model has been published on Ausgrid’s website with all sensitive material removed so that the functionality of the model can be tested. 

However even with sensitive information removed it is possible that material prices can be calculated by goal seek. This potentially could be used as a tool for calculating Ausgrid’s supplier pricing and in particular LED luminaire pricing which is a particularly competitive market. It is for this reason we are not publishing a public version of the 2014 annuity model

	File ‘ID69562 – C   Pre 2009 'Fixed Charge' model.xls (CONFIDENTIAL) of Attachment 8.13
Report - Charges' B4:H107
'Input - Customer Inventory FY15' Column B
'Input - Component Costs FY13' Column D & E
'Input - Actual Residual Value' Column B
'Calc - FY15 RAB allocation' Columns B,K,L
'Calc - RAB 2015-19' Column A
'Calc - RAB 2015-19' Column A
'Calc - RAB 2015-19' Column B
	This model calculates the allocation of the RAB to each customer and the return on and return of capital
	Capex
	Market sensitive cost inputs
	Contractor tender prices for materials and customer bills. 

The output of this model is fixed charge for each customer. This is confidential as it discloses each of the customers bills. This price list can be found in the confidential version of the public lighting price list.  
	There is no specific detriment to Ausgrid arising from the disclosure of the information. Any potential detriment from the disclosure would arise for contractors and suppliers who have expressed their wishes for Ausgrid not to publicly disclose their prices which then could be obtained by their competitors.
	There is no identifiable public benefit in disclosing tender prices for material and services. It must be noted that this model has been supplied to our customers and the AER with all sensitive material removed so that the functionality of the model can be tested. It was published on the Ausgrid website April 2014

	File ‘D – ID69562 – D   Opex Cost Build up Model.xls (CONFIDENTIAL)’ of Attachment 8.13
Input - Inventory' Column U - AA
	This model calculates the revenue requirements for Ausgrid's public lighting operational 
	Opex
	Market sensitive cost inputs
	Contractor tender prices for materials and services. 

The output of this model is published price list for each lamp type which can be found and total revenue which can found in the public version of the public lighting price list. The total revenues that it calculates can be found in attachment Operational Expenditure and associated cost build-up model.doc. 
	There is no specific detriment to Ausgrid arising from the disclosure of the information. Any potential detriment from the disclosure would arise for contractors and suppliers
	There is no identifiable public benefit in disclosing tender prices for material and services. It must be noted that this model has been supplied to our customers and the AER with all sensitive material removed so that the functionality of the model can be tested. It was published on the Ausgrid website April 2014

	Attachment 8.14 ‘Public lighting price list’  Pre-2009 capital charges’ pages 11-13
	Public lighting: customer specific  pre-2009 capital charges
	Customer specific prices
	Other – third party pricing information 
	These prices have been kept confidential during the 2009-14 period. For the transitional year, these prices are to be escalated by CPI and it would therefore be appropriate for these escalated prices to remain confidential for the transitional year.
	No detriment to Ausgrid in disclosure of these prices. Any potential detriment from the disclosure would arise for the customers through the disclosure of their pricing information.
	No detriment to Ausgrid, therefore not applicable

	Appendix B to Attachment 9.03 ‘Transmission pricing methodology’’, page  26 (1 page)
	Confidential Appendix B to Ausgrid’s current Transmission Pricing Methodology which sets out the conditions of approval of a discount in transmission charges for a customer which was approved by the ACCC in 2002, expiring in 30 June 2017.
	Approved discount in transmission charges for an Ausgrid (transmission connected) customer.
	Other –third party pricing information
	The approval by the ACCC of the discount was given on 6 June 2002 and the terms of that prudent discount have been kept confidential since that time, including as the Confidential Annexure B to the Transmission Pricing Methodology.
	There is no specific detriment to Ausgrid arising from the disclosure of the information. Any potential detriment from the disclosure would arise for the customer through the disclosure of their pricing information. 
	


Ausgrid’s Regulatory Proposal for the period 1 July 2014 to 30 June 2019 – Confidentiality template for supporting documents
	Title, page and paragraph number of document containing confidential information.
	Description of the confidential information.
	Topic the confidential information relates to (e.g. capex, opex, WACC etc.)
	Identify the recognised confidentiality category that the information falls within. 

 
	Provide a brief explanation of why the information falls into the selected category. 

If information falls within ‘other’ please provide further details on why the information should be treated as confidential.
	Specify reasons supporting how and why detriment may be caused from disclosing the identified information. 
	Provide any reasons supporting why the identified detriment is not outweighed by the public benefit (especially public benefits such as the effect on the long term interests of consumers).

	Ch 5 support doc – File ‘ID12627 – Risk management plan’

Section 5 ‘Alignment between insurance cover and hazardous events’, pp126-128 (3 pages)
	Details of insurance policies including limits purchase and deductibles.
	Opex and Pass Through
	Strategic information
	Information is sensitive for insurance market negotiation/tender purposes.

The maximum amount of insurance limit purchased and/or deductible are generally acknowledged as commercially sensitive information the disclosure of which would adversely impact on Ausgrid’s ability to negotiate a fair and competitive price for insurance cover during the remainder of the regulatory control period as well as the nature and form of claims received by Ausgrid.
	Disclosing information would affect ability to negotiate competitive insurance renewal premiums as insurance market could use this information to their advantage and jeopardise Ausgrid’s appropriate negotiating advantage it has in relation to this information.

Disclosing limit information could also encourage additional claims (including size of claims), especially in relation to general liability which could lead to increased insurance premiums and in turn increased costs for customers.
	Higher insurance premiums(increased opex) are not in customer’s/public’s best interest as adds to the price of electricity

	Ch 5 supporting doc- File ‘ID00278 CEG Escalation Factors Ausgrid 20 Dec 2013.

Confidentiality is claimed for the whole model to protect against the disclosure of functionality of the model. A public version of this model (in PDF) format has been provided.


	This is a model belong to an external consultant engaged by Ausgrid. It contains proprietary modelling techniques and formulae.
	Cost Escalation (Opex & Capex)
	Other
	Model contains proprietary modelling functions which is an intellectual property of the consultant.
	It is believed that disclosing this information will adversely impact the consultant given that they have invested in techniques developed.
	The consultant is entitled to protect their intellectual property and is not obliged to make this information available publicly. All assumptions contained in the methodology document, which is not confidential. The Public benefit is served by making the methodology and assumptions transparent, not by making the modelling techniques available publicly.

	Ch 5 support doc – ‘File ‘ID33420 Replacement & DOC Plans Unit Costs’ 

(spreadsheet, one page only, cells E-I3 through to E-I258)
	Unit rates
	Capex
	Market Sensitive Cost Inputs
	Unit rates can be tracked to individual suppliers and contractors.
	May affect ability to obtain a competitive price in future tender processes.
	Public benefit is not best served by Ausgrid being unable to obtain competitive prices.

	Ch 5 support doc – File ‘ID17472 – 

Technology Plan costing methodology and estimates’
Section:
Tables in Section 3.2:

- Table 2 - “Daily rate” column. Page 8 of 24
- Table 3 – “Unit rate” column. Page 9 of 24
- Table 4 – either “Current supplier” or “Annual contract $” column. Page 9-10 of 24
-  Table 5 – “Unit rate” column. Page 11 of 24
- Table 6 – “Unit rate” column. Page 11-12 of 24

-Attachment C – “Global Standard cost” column. Page 22 of 24
	Supplier unit cost rates by cost categories  
	Capex and Opex related to:

- Non-network ICT & Communications

- Non-network SCADA and Network Control

- ICT costs within Alternate Control Services
	Market sensitive cost inputs
	The current supplier unit prices may affect the NSP’s ability to obtain a competitive price in future tender/negotiation proceedings.
	Showing market sensitive cost inputs such as supplier prices will result in suppliers bidding for projects to come within the unit prices published and not considering efficiencies or price reductions that could be achieved.
	Non-competitive pricing ultimately leads to higher prices to consumers

	Ch 5 support doc – File ‘ID17472 – 

Technology Plan costing methodology and estimates’

Attachment D: Entire spreadsheet

Tab names: “Do nothing option”, “Preferred option” and “Alternate option 1”. Columns: D, H, K, N, Q and T

Rows 25, 26,43-57, 66-60 and 78-82.
Attachment E: Entire spreadsheet
Tab name “Sheet 1”. Columns:  E, G, H.
	Detailed project costing of the individual project. Outlines the supplier unit cost rates (labour hire, software, hardware), estimated effort (days/unit) by individual project and financial year. 
	Capex and Opex related to:

- Non-network ICT & Communications

- Non-network SCADA and Network Control

- ICT costs within Alternate Control Services.
	Market sensitive cost inputs
	The information provides detailed project costing of the an individual project. It outlines the supplier unit cost rates (e.g. labour hire rates, software costs, hardware cost, facilities management costs, contracted service rates). This is market sensitive information that together with the estimated effort (days/unit) by individual project and financial year may affect the NSP’s ability to obtain a competitive price in future tender/negotiation proceedings.
	Showing the detailed project cost budgets shares market sensitive cost inputs such as supplier prices for labour hires, hardware, software, and contracted services  that may result in suppliers bidding for projects to come within the prices/budgets shown and not considering efficiencies or price reductions that could be achieved.


	Non-competitive pricing ultimately leads to higher prices to consumers

	Ch 5 supporting doc: File ‘  ID00109  Technology Plan Business Case 01 - Regulatory Changes to Market & Enterprise Systems’

Section/Page:
Section 1.2.5 - Cost and Benefits Table, “Capex”, “Hardware”, “Software”, “Contracted services”, “Labour” and “other”  rows, page 6 of 22

Section 2.1.1 - Forecast average 2014-19 period Expenditure table: “Avg. daily rate”, “FY14/15”, “FY15/16”, FY”16/17”, FY17/18, “FY18/19”, “Total” columns, page 9 of 22 

Section 2.1.4 - Forecast average 2014-19 period Expenditure table: “Avg. daily rate”, “FY14/15”, “FY15/16”, FY”16/17”, FY17/18, “FY18/19”, “Total” columns, page 10 of 22

Section 4.1: “2014-19 Total Capital expenditure” and “2014-19 Avg. annual expenditure” page 16 of 22
Section 4.2.1 – Capex table: “hardware”, “software, “contracted services”, “labour”, “other” and “total” rows, page 17 of 22
	Details of Infrastructure Hardware Spend, Software License spend and Contracted Service spend for the proposed projects 
	Capex and Opex related to:

- Non-network ICT & Communications

- Non-network SCADA and Network Control

- ICT costs within Alternate Control Services.
	Market sensitive cost inputs
	The information provides detailed project costing of the business case by individual project. It outlines the Hardware, Software and Contracted Service costs. 

This is market sensitive information that together with the estimated effort (days/unit) by individual project and financial year may affect the NSP’s ability to obtain a competitive price in future tender/negotiation proceedings.


	Showing the Hardware, Software and Contracted Services cost budgets shares market sensitive cost inputs that may result in suppliers bidding for projects to come within the prices/budgets shown and not considering efficiencies or price reductions that could be achieved.

This business case shows the cost breakdown by external and internal resources, software and hardware costs. This negates the competitive tension required to obtain the best market price.
	Non-competitive pricing ultimately leads to higher prices to consumers

	Ch 5 supporting doc: File ‘ ID00111  Technology Plan Business Case 02 - Technology Licence Growth”

Section/Page:

Section 1.2.5 – Cost and Benefits  table: “Capex” and “Opex” rows for, page 6 of 18
Section 4.1 – Summary of Preferred Options, “Total capital expenditure” column, page 12 of 18
Section 4.2.1 – Capex table; “Software”, “Labour” and “total rows”, page 13 of 18
Section 4.2.2 Opex Table: “incremental Opex” and “total” rows, page 13 of 18.
Section 3.2 – Key Assumptions, all references to vendor pricing ($); page 11 of 18
Appendix B – Supporting Documentation for Need Driver, Interval Meter Summary Table: “Material cost per NIMI” and “Total Capex” columns page 15 of 18
Appendix B – Interval meter (T5) summary table: “Forecast capital cost (constant $)” and “Forecast incremental opex (constant $) rows, page 16 of 18.
	Summary and details of customer demand forecasts, network connections forecasts and additional licenses required for critical Network and Customer management processes.
	Capex & Opex related to:

- Non-network ICT & Communications

- Non-network SCADA and Network Control

- ICT costs within Alternate Control Services.
	Market sensitive cost inputs
	The information provides summary and detailed costing of the business case by individual project. It outlines the supplier cost rates (e.g. software license prices) for critical processes. This is market sensitive information that together with the estimated shortfall (per financial year) by individual project may affect the NSP’s ability to obtain a competitive price in future tender/negotiation proceedings.
	Showing the summary and detailed project cost budgets shares market sensitive cost inputs such as market assumptions and license shortfalls during each year that may result in suppliers bidding for projects to come within the prices/budgets shown and not considering efficiencies or price reductions that could be achieved.

For example, This business case includes the project OMS license purchases which may be issued as a tender, This business case shows the customer demand and hence license requirements along with costs. Doing this negates the competitive tension required to obtain the best market price.
	Non-competitive pricing ultimately leads to higher prices to consumers.

	Ch 5 supporting doc: File ‘ ID00115 Technology Plan Business Case 03 - Information, Communication & Technology Security’

Section/Page:
Section 1.2.5, Costs and Benefits (nominal) table: “FY15/16” “FY16/17” and “Total”  columns, page 7 of 18 and 

Section 2.2.2, Detailed 2014-19 Forecast expenditure breakdown (based on forecasting methodology) table: “Unit Cost”, “2015-16”, “2016-17” and “Total” columns. Page 11 of 18
Section 4.2.1 – Capex (nominal) Table: “”FY15/16”, “FY16/17” and “total” columns page 15 of 18 

Section 4.2.2 – Opex table: ““FY15/16”, “FY16/17” and “total”  columns, page 15 of 18.
	Details of Infrastructure Hardware Spend, Software Spend, External and Resource costs for the proposed projects.
	Capex related to:

- Non-network ICT & Communications

- Non-network SCADA and Network Control

- ICT costs within Alternate Control Services.
	Market sensitive cost inputs
	The information provides detailed project costing of the business case by individual project. It outlines the Hardware, Software and Internal/External costs. 

This is market sensitive information that together with the estimated effort (days/unit) by individual project and financial year may affect the NSP’s ability to obtain a competitive price in future tender/negotiation proceedings.
	Showing the project costings for purchase of security tools shares market sensitive cost inputs that may result in suppliers bidding for projects to come within the prices/budgets shown and not considering efficiencies or price reductions that could be achieved.

For example, the business case includes the purchase of Public Key Infrastructure which may be issued as tender, This business case shows the cost breakdown by external resource costs, labour hire rates, software and hardware costs. This negates the competitive tension required to obtain the best market price.
	Non-competitive pricing ultimately leads to higher prices to consumers.

	Ch 5 supporting doc: File ‘ ID00116  Technology Plan Business Case 04 - End of Life Application Upgrades’

Section/Page:
Section 1.2.2 
Summary of the preferred options: 
- percentage reduction of the Forecast capex from the current period, page 5 of 77

-“Non-System IT Capex” columns for “2014-19 (000’s, real) page 6 of 77

- TIBCO costs allocated to Network Capital, page 6 of 77

Section 1.2.5: Costs and Benefits (nominal) table, “Capex” and “Opex” rows page 7 of 77

Section 2.2.1, Asset Lifecycle Management:
– Detailed 2014-19 forecast expenditure breakdown for key projects (based on forecasting methodology), “Unit Cost”, “2014-15”, “2016-17”,  “2018-19” and “Total” columns, page 15 of 77
 

Section 2.2.3, Asset Operations – detailed 2014-19 forecast expenditure breakdown (based on forecasting methodology), “Unit Cost”, “2017-18”, “2018-19” and “Total” columns , page 18 of 77

Section 2.2.4, Market Management – Detailed forecast expenditure breakdown (based on forecasting methodology), “Unit Cost”, “2014-15”, “2015-16”, “2016-17”, “2017-18”, “2018-19” and “Total” columns page 21-23 of 77

Section 2.2.6, Enterprise Management - Detailed forecast expenditure breakdown (based on forecasting methodology), “Unit Cost”, “2014-15”, “2015-16”, “2016-17”, “2017-18”, “2018-19” and “Total” columns, page 27-28 of 77

Section 2.2.7 IT Management - Detailed forecast expenditure breakdown (based on forecasting methodology), “Unit Cost”, “2016-17”, “2017-18”, “2018-19” and “Total” columns, page 31-32, of 77


Section 4.1.1 – Scope of preferred Option table, Forecast: 2014-19 (real) Column, pages 41-46 of 77

Section 4.2.1 - Capex (nominal) table, “hardware”, “software”, “contracted services”, “labour”, “other” and “total” rows pages 48 of 77

Section 4.2.2 – Incremental Opex (nominal) table, “incremental opex”, one-off opex” and “total” rows, page 48 of 77

Appendix B8 IT Management:
Removing extended support cost per year and approximate CAPEX requirements, page 77 of 77.
	Details of scope and Infrastructure Hardware Spend, Software Spend, External and Labour Hire Spend for the proposed projects. These are across Project Domains (eg. Asset Lifecycle, Works Management, etc.)
	Capex & Opex related to:

- Non-network ICT & Communications

- Non-network SCADA and Network Control

- ICT costs within Alternate Control Services
	Market sensitive cost inputs
	The information provides detailed costing and scope of the business case by individual projects. It outlines the Hardware, Software and Internal/External costs. 

This is market sensitive information that together with the estimated effort (days/unit) by individual project and financial year may affect the NSP’s ability to obtain a competitive price in future tender/negotiation proceedings.
	Showing the high-level and detailed project costing for End of Life application upgrades shares market sensitive cost inputs that may result in suppliers bidding for projects to come within the prices/budgets shown and not considering efficiencies or price reductions that could be achieved.

For example, the business case includes upgrades to the Oracle software, which may be issued as tender, This business case shows the cost breakdown by external resource costs, labour hire rates, software and hardware costs. This negates the competitive tension required to obtain the best market price.
	Non-competitive pricing ultimately leads to higher prices to consumers

	Ch 5 supporting doc: File ‘ ID00116  Technology Plan Business Case 04 - End of Life Application Upgrades’

Appendix B8 IT Management: Ausgrid Oracle Databases table: “DB_Name” and “Server_Name” columns, page 74-76 of 77


	Detailed server hardware configuration and description details
	Server hardware configuration and description details
	Information affecting the security of the network
	Detailed information on Ausgrid’s hardware such as the server names and their descriptions may jeopardise the security of the network.
	Understanding of the location and configuration of server hardware may provide information to enable a service attack on Ausgrid’s corporate IT network.
	Ausgrid’s server hardware supports all key corporate and network systems. In the event of an attack of service on the server hardware may cause unplanned system outages and widespread disruption to the business.

	Ch 5 supporting doc: File ‘ ID00117  Technology Plan Business Case 05 - Mandatory Patch & Release Management’

Section/Page:
 Section 1.2.2: 
- Preferred option table, “14-19 (000’s) (real) column,  page 6 of 23
- Asset Operations domain area cost allocated, page 6 of 23

Section 1.2.5, Costs and Benefits (nominal) table, “Capex” and “Opex” rows page 7 of 23

Section 4.1.1 Scope of Preferred options, “Forecast: 2014-19” column, pages 16 – 19 of 23 

Section 4.2.1 Capex table, “hardware”, “software”, “contracted services”, “labour” and “total” rows page 20 of 23

Section 4.2.2 Opex table, “Incremental Opex”, “one-off Opex” and “Total” rows, page 20 of 23
	Details of the scope and spend for the proposed projects. These are across Project Domains (eg. Asset Lifecycle, Works Management, etc.)
	Capex & Opex related to:

- Non-network ICT & Communications

- Non-network SCADA and Network Control

- ICT costs within Alternate Control Services
	Market sensitive cost inputs
	The information provides summarised and detailed costing and scope of the business case by individual projects. 

This is market sensitive information that together with the estimated effort (days/unit) by individual project and financial year may affect the NSP’s ability to obtain a competitive price in future tender/negotiation proceedings.
	Showing the high-level and detailed project scope and costing for the Mandatory Patch and Release Management projects shares market sensitive cost inputs that may result in suppliers bidding for projects to come within the prices/budgets shown and not considering efficiencies or price reductions that could be achieved.

This negates the competitive tension required to obtain the best market price.
	Non-competitive pricing ultimately leads to higher prices to consumers

	Ch 5 supporting doc: File ‘ ID00118 Technology Plan Business Case 06 - SAP Core Maintenance’

Section/Page:
 Section 1.2.5 Costs and Benefits  table: “Capex” row, page 5 of 20
Section 2.1.1 – Detailed forecast expenditure:

“unit cost”. “2014-2015”, “2015-2016”, “2016-2017”, “2017-2018” and “2018-2019” and “Total” columns, page 7 of 20

Section 2.1.6 – Detailed forecast expenditure:

“unit cost”. “2014-2015”, “2015-2016”, “2016-2017”, “2017-2018” and “2018-2019” and “Total” columns, pages 9-11 of 20

Section 4.1, Summary of preferred option table: “Total capital expenditure”, page 16 of 20

Section 4.2.1, Capex Table: “hardware”, “software”, “contracted services”, “labour”, “other”  and “total” rows, page 18 of 20

	Details of scope and spends for the proposed projects. 

These have been broken into different categories such as Labour Hire, External Resources, Employee Resources, Hardware and Software.
	Capex related to:

- Non-network ICT & Communications

- Non-network SCADA and Network Control

- ICT costs within Alternate Control Services
	Market sensitive cost inputs
	The information provides detailed costing and scope of the business case by individual projects. It outlines the Hardware, Software and Internal/External costs. 

This is market sensitive information that together with the estimated effort (days/unit) by individual project and financial year may affect the NSP’s ability to obtain a competitive price in future tender/negotiation proceedings.
	Showing the high-level and detailed costing for SAP Core maintenance project upgrades shares market sensitive cost inputs that may result in suppliers bidding for projects to come within the prices/budgets shown and not considering efficiencies or price reductions that could be achieved.

For example, the business case includes maintenance needs for the SAP ERP applications costs, which may be issued as tender, This business case shows the cost breakdown by external resource costs, labour hire rates, software and hardware costs. This negates the competitive tension required to obtain the best market price.
	Non-competitive pricing ultimately leads to higher prices to consumers

	Ch 5 supporting doc: File ‘ ID00119  Technology Plan Business Case 07 - Infrastructure Capacity & Maintenance’

Section/Page:
 Section 1.2.5 Costs and Benefits table: “CAPEX” and “OPEX” rows, pages 7 of 43

Section 2.2.1 – Detailed 2014 – 19 forecast expenditure breakdown (based on forecasting methodology) table: “unit cost”, “2014-2015”, “2015-2016”, “2016-2017”, “2017-2018” and “2018-2019” and “Total” columns, pages 13-17 of 43


Section 4.1, “Total Capital Expenditure”, pages 23-24 of 43

Section 4.2.1 Capex Table: “hardware”, “software”, “contracted services”, “labour” and “total” rows, page 26 of 43

Section 4.2.2, Opex table: “incremental opex” and “total” rows pages 26 of 43
	Details of scope and spends for the proposed projects. 

These have been broken into different categories such as Labour Hire, External Resources, Employee Resources, Hardware and Software.
	Capex related to:

- Non-network ICT & Communications

- Non-network SCADA and Network Control

- ICT costs within Alternate Control Services
	Market sensitive cost inputs
	The information provides detailed costing and scope of the business case by individual projects. It outlines the Hardware, Software and Internal/External costs. 

This is market sensitive information that together with the estimated effort (days/unit) by individual project and financial year may affect the NSP’s ability to obtain a competitive price in future tender/negotiation proceedings.
	Showing the high-level and detailed costing for all Infrastructure Capacity and Upgrade projects shares market sensitive cost inputs that may result in suppliers bidding for projects to come within the prices/budgets shown and not considering efficiencies or price reductions that could be achieved.

For example, the business case includes maintenance needs for the Storage Capacity, which may be issued as tender, This business case shows the cost breakdown by external resource costs, labour hire rates, software and hardware costs. This negates the competitive tension required to obtain the best market price.
	Non-competitive pricing ultimately leads to higher prices to consumers

	Ch 5 supporting doc: File ‘ ID00119  Technology Plan Business Case 07 - Infrastructure Capacity & Maintenance’

Section/Page:
Appendix B1 – Server Expiry Analysis, “Cluster” column, pages 28 of 43

	Detailed server hardware configuration and description details
	Server hardware configuration and description details
	Market sensitive cost inputs
	Detailed information on Ausgrid’s hardware such as the server names and their descriptions may jeopardise the security of the network.
	Understanding of the location and configuration of server hardware may provide information to enable a service attack on Ausgrid’s corporate IT network.
	Ausgrid’s server hardware supports all key corporate and network systems. In the event of an attack of service on the server hardware may cause unplanned system outages and widespread disruption to the business.

	Ch 5 supporting doc: File ‘ ID00120 Technology Plan Business Case 08 - Workplace Technology’

Section/Page:
Section 1.2.5, “capex” and “opex” rows, page 7 of 26

Section 2.1.1, Detailed forecast expenditure breakdown (based on forecasting methodology), “Unit Cost”, “2014-15”, “2018-19” and “Total” columns and “Total Capital” rows, page 10 of 26


Section 2.1.2: Detailed forecast expenditure breakdown for key projects (based on forecasting methodology), “unit cost”,  “2015-16”, “Total” columns, page 12 of 26


Section 2.1.3: Detailed forecast expenditure breakdown for key projects (based on forecasting methodology),“unit cost”, “2014-15”, “2015-16”, “2016-17”, “2017-18”, “2018-19” and “Total” columns, page 14 of 27

Section 4.1, “Total capital expenditure” column, page 20 of 26

Section 4.2.1 Capex Table: “hardware”, “contracted services”, “labour” and “total” rows, page 23 of 26

Section 4.2.2, Opex table: “one-off opex” and “total” rows pages 23 of 26
	Details of scope and spends for the proposed projects. 

These have been broken into different categories such as Labour Hire, External Resources, Employee Resources, Hardware and Software.
	Capex related to:

- Non-network ICT & Communications

- Non-network SCADA and Network Control

- ICT costs within Alternate Control Services
	Market sensitive cost inputs .
	The information provides detailed costing and scope of the business case by individual projects. It outlines the Hardware, Software and Internal/External costs. 

This is market sensitive information that together with the estimated effort (days/unit) by individual project and financial year may affect the NSP’s ability to obtain a competitive price in future tender/negotiation proceedings.
	Showing the high-level and detailed costing for all Workplace Technology Refresh projects shares market sensitive cost inputs that may result in suppliers bidding for projects to come within the prices/budgets shown and not considering efficiencies or price reductions that could be achieved.

For example, the business case includes maintenance needs for the Email platform, which may be issued as tender, This business case shows the cost breakdown by external resource costs, labour hire rates, software and hardware costs. This negates the competitive tension required to obtain the best market price.
	Non-competitive pricing ultimately leads to higher prices to consumers

	Ch 5 supporting doc: File ‘ ID00121 Technology Plan Business Case 09 - Telecommunications Platform Maintenance

Section/Page:
Section 1.1.5, all “Capex” and “Opex” rows, page 7 of 36
Section 2.2.7 Detailed forecast expenditure breakdown (based on forecasting methodology): “unit cost”, “2014-15”, “2015-16”, “2016-17”, “2017-18”, “2018-19” and “Total” columns, pages 13-14 of 36

Section 4.1.1, “total capital expenditure” column, pages 24-25 of 36
Section 4.2.1, Capex table: “hardware”, “software”, “contracted services” columns and “total” rows,  pages 27 of 36

Section 4.2.2, Opex table: “incremental opex”,  and “total” rows page 27 of 36
	Details of scope and spends for the proposed projects. 

These have been broken into different categories such as Labour Hire, External Resources, Employee Resources, Hardware and Software.
	Capex related to:

- Non-network ICT & Communications

- Non-network SCADA and Network Control

- ICT costs within Alternate Control Services
	Market sensitive cost inputs
	The information provides detailed costing and scope of the business case by individual projects. It outlines the Hardware, Software and Internal/External costs. 

This is market sensitive information that together with the estimated effort (days/unit) by individual project and financial year may affect the NSP’s ability to obtain a competitive price in future tender/negotiation proceedings.
	Showing the high-level and detailed costing for all Telecommunications Capacity & Upgrades projects shares market sensitive cost inputs that may result in suppliers bidding for projects to come within the prices/budgets shown and not considering efficiencies or price reductions that could be achieved.

For example, the business case includes maintenance needs for the Email platform, which may be issued as tender, This business case shows the cost breakdown by external resource costs, labour hire rates, software and hardware costs. This negates the competitive tension required to obtain the best market price.
	Non-competitive pricing ultimately leads to higher prices to consumers

	Ch 5 supporting doc: File ‘ ID00122 Technology Plan Business Case 10 - Distribution Monitoring & Control Rollout’

Section/Page:
Section 1.2.4 – Cost and Benefits table: “Capex” and “Opex” rows, page 6 of 19
Section 2.2 – Detailed 2014-19 forecast expenditure breakdown (based on forecasting methodology) table: “unit cost”, “2014-15”, “2015-16”, “2016-17”, “2017-18”, “2018-19” and “Total” columns, pages 8 of 19
Section 4.2.1 – Capex table: “contracted services”, “labour”  and “total” rows, page 14 of 19

Section 4.2.2 – Opex  table: “incremental opex” and “total” rows, page 14 of 19
	Details of Infrastructure Hardware Spend, Software License spend and Contracted Service spend for the proposed projects.
	Capex & Opex related to:

- Non-network ICT & Communications

- Non-network SCADA and Network Control

- ICT costs within Alternate Control Services.
	Market sensitive cost inputs
	The information provides summary and detailed costing of the business case by individual project. It outlines anticipated capital and expenditure budgets by cost category, by year, and by individual project. Detailed cost also shows the unit cost rates. This is market sensitive information that together project may affect the NSP’s ability to obtain a competitive price in future tender/negotiation proceedings.
	Showing the summary and detailed project cost budgets shares market sensitive cost inputs that may result in suppliers bidding for projects to come within the prices/budgets shown and not considering efficiencies or price reductions that could be achieved. 
	Non-competitive pricing ultimately leads to higher prices to consumers.

	Ch 5 supporting doc: File ‘ ID00122 Technology Plan Business Case 10 - Distribution Monitoring & Control Rollout’

Section/Page:
Appendix B – Supporting Documentation for Need Driver, Memo from Powersense (June 2013) page 19 of 19
	Supplier memorandum with quantity, unit price and total cost of current inventory.
	Capex related to:

- Non-network ICT & Communications

- Non-network SCADA and Network Control

- ICT costs within Alternate Control Services.
	Market sensitive cost inputs
	The information provides the supplier unit cost of equipment provided. This is market sensitive information that together with the estimated cost (per financial year) may affect the NSP’s ability to obtain a competitive price in future tender/negotiation proceedings.
	Showing the detailed unit cost shares market sensitive cost inputs that may result in suppliers bidding for projects to come within the prices shown and not considering efficiencies or price reductions that could be achieved.


	Non-competitive pricing ultimately leads to higher prices to consumers.

	Ch 5 supporting doc: File ‘ ID00123  Technology Plan Business Case 11 - Fieldforce Automation Program’

Section/Page:
Section 1.2.5 – Cost and Benefits table: “Capex” and “Opex” rows, page 6 of 21

Section 2.3 – Detailed 2014-19 forecast expenditure breakdown (based on forecasting methodology) table: “unit cost”, “2014-15”, “2015-16”, “2016-17”, “2017-18” and “Total” columns, pages 10 of 21
Section 4.1 – Scope table: “Capital Expenditure 2014-19" columns, page 13-14 of 21

Section 4.2.1 – Capex table: “hardware”, “software”, “contracted services”, “labour”, “other” and “total” rows, page 16 of 21

Section 4.2.2 – Opex  table: “incremental opex”, “one off opex” and “total” rows, page 16 of 21
	Details of Infrastructure Hardware Spend, Software License spend and Contracted Service spend for the proposed program of work.
	Capex & Opex related to:

- Non-network ICT & Communications

- Non-network SCADA and Network Control

- ICT costs within Alternate Control Services.
	Market sensitive cost inputs
	The information provides summary and detailed costing of the business case by individual project. It outlines anticipated capital and expenditure budgets by cost category, by year, and by individual project. Detailed cost also shows the unit cost rates. This is market sensitive information that together project may affect the NSP’s ability to obtain a competitive price in future tender/negotiation proceedings.
	Showing the summary and detailed project cost budgets shares market sensitive cost inputs that may result in suppliers bidding for projects to come within the prices/budgets shown and not considering efficiencies or price reductions that could be achieved. 
	Non-competitive pricing ultimately leads to higher prices to consumers.

	Ch 5 supporting document: File ‘ ID00124 Technology Plan Business Case 12 - Distribution Network Monitoring System (DNMS) and Supervisory Control and Data Acquisition (SCADA)’


Section/Page:
Section 1.4.4 Costs and Benefits (nominal) table, “Capex” and Opex” rows, page 8 of 28
Section 2.2, Detailed forecast expenditure breakdown for key projects (based on forecasting methodology), “Unit Cost”, “2014-15”, “2015-16”, “2016-17”, “2017-18”, “2018-19” and “Total” columns and “Total Capital” rows, pages 12-13 of 28
Section 4.2.1 Capex (nominal) table, “hardware”, “software”, “contracted services”, “labour”, “other” and “total” rows, page 21 of 28
Section 4.2.2 Opex table, “Incremental Opex” and “Total” rows, page 21 of 28
	Details of Infrastructure Hardware Spend, Software License spend and Contracted Service spend for the proposed projects.
	Capex & Opex related to:

- Non-network ICT & Communications

- Non-network SCADA and Network Control

- ICT costs within Alternate Control Services
	Market sensitive cost inputs
	The information presented in the business case provides the total budget by cost category (e.g. hardware and software) for the specific business case. Together with the scope and timing of the business case, this information could affect the NSP’s ability to obtain a competitive price in future tender/negotiation proceedings.
	Showing the total business case budgets together with the timeframe and scope of the project will result in suppliers bidding for projects to come within the budgets and not considering efficiencies or price reductions that could be achieved had they not been aware of the annual budget.
	Non-competitive pricing ultimately leads to higher prices to consumers

	Ch 5 supporting document: File ‘ ID00124 Technology Plan Business Case 12 - Distribution Network Monitoring System (DNMS) and Supervisory Control and Data Acquisition (SCADA)’


Section/Page:
Appendix B2 - CGI Increasing Support Costs, pages 25 of 28
	Communications from vendors outlining new maintenance costs as well as details on the DNMS replacement/upgrades being run by Ausgrid.
	Capex & Opex related to:

- Non-network ICT & Communications

- Non-network SCADA and Network Control

- ICT costs within Alternate Control Services.
	Market sensitive cost inputs
	The information provides confidential information from vendors. For the DNMS project it outlines the maintenance and support service fees for five years. There is also information on the DNMS replacement and upgrade. 

This information that together with the estimated shortfall (per financial year) by individual project may affect the NSP’s ability to obtain a competitive price in future tender/negotiation proceedings.
	Showing the maintenance and support service costs shares market sensitive cost inputs during each year that may result in suppliers bidding for projects to come within the prices/budgets shown and not considering efficiencies or price reductions that could be achieved.

For example, This business case specifies the maintenance and support services by CGI for the DNMS project which may be issued as a tender. Doing this negates the competitive tension required to obtain the best market price.
	Non-competitive pricing ultimately leads to higher prices to consumers.

	Ch 5 supporting doc: File ‘ ID00137 Technology Business Case 18 - Network Secondary Systems Platform Maintenance’

Section/Page:
Section 1.2.5 – Cost and Benefits table: “Capex” and “Opex” rows, page 6 of 23 
Section 2.2.3 – Detailed 2014-19 forecast expenditure breakdown (based on forecasting methodology) table: “unit cost”, “2014-15”, “2015-16”, “2016-17”, “2017-18”, “2018-19” and “Total” columns, pages 13-14 of 23 
Section 4.2.1 – Capex table: “hardware”, “software”, “labour” and “total” rows, page 18 of 23 
Section 4.2 – Opex  table: “incremental opex” and “total” rows, page 18 of 23 
	Details of Infrastructure Hardware Spend, Software License spend and Contracted Service spend for the proposed projects. 
	Capex & Opex related to: 

- Non-network ICT & Communications 

- Non-network SCADA and Network Control 

- ICT costs within Alternate Control Services. 
	Market sensitive cost inputs
	The information provides summary and detailed costing of the business case by individual project. It outlines anticipated capital and expenditure budgets by cost category, by year, and by individual project. Detailed cost also shows the unit cost rates. This is market sensitive information that may affect the NSP’s ability to obtain a competitive price in future tender/negotiation proceedings. 
	Showing the summary and detailed project cost budgets shares market sensitive cost inputs that may result in suppliers bidding for projects to come within the prices/budgets shown and not considering efficiencies or price reductions that could be achieved. 
	Non-competitive pricing ultimately leads to higher prices to consumers. 

	Ch 6 supporting doc_ File ‘ID00063 Maintenance opex forecast model’
	The confidential the supporting model that has formed the basis for the claim for confidentiality to the AER is all information pertaining to the Ausgrid strategy for renewing our vegetation management contracts. These contracts will be progressively renewed during the 2014-19 regulatory period and are all outsourced to external parties. The information that has been identified as confidential includes the following:

- Current contract information.

- The strategy Ausgrid has adopted to manage the vegetation management contracts during the 2014-19 regulatory period  including the supporting calculations within the Maintenance Opex Forecast Model.

- The forecast vegetation management expenditure for the 2014-19 regulatory period by contract.
	OPEX
	Market sensitive cost inputs.
	The information identified as being confidential is information that has the potential to impact on Ausgrid’s ability to obtain a competitive price in future infrastructure transactions, such as tender processes. For example, the forecast expenditure by contract relating to the vegetation management work Ausgrid will outsource via a competitive tender process.
	If the identified information was to be publicly disclosed, it has the potential to result in detrimental effects on the ability for Ausgrid to entice competition and undergo a competitive contract tendering process. This may then impact on Ausgrid’s ability to keep vegetation management costs as low as possible during the 2015-19 regulatory period.


	N/A

	Ch 6 supporting doc-File ‘ID00065 Technology forecast opex model’


	Capex and Opex (incremental and one-off) forecasts for 2014/15 to 2018/19 by: (1) Business case; and (2) Efficiency or Maintain category.
	Capex and Opex related to:

- Non-network ICT & Communications

- Non-network SCADA and Network Control

- ICT costs within Alternate Control Services
	Market sensitive cost inputs 
	The information provides costing of an individual project. It outlines the Capex and Incremental Opex for Ausgrid Business Cases. This is market sensitive information by individual project and financial year which may affect the NSP’s ability to obtain a competitive price in future tender/negotiation proceedings.
	Showing the organisations budget for Capex and incremental Opex shares market sensitive cost inputs such as that may result in suppliers bidding for projects to come within the prices/budgets shown and not considering efficiencies or price reductions that could be achieved.
	Non-competitive pricing ultimately leads to higher prices to consumers

	Ch 6 Supporting doc – File ‘KPMG 2013Utilities ICT Benchmarking – Final Report, 7 March 2014’

Pages/sections:

Corporate ICT benchmarking results, pg 23–40 of 100

DNSP ICT benchmarking results, pg 43-44, 46-60, 62-68, 70-74 of 100

Corporate ICT benchmarking results, pg 77-79, 81-84, 86-88, 90, 92-93 of 100


	Third party consultant report produced for 10 NSPs with ICT benchmarking information.
	Capex and Opex related to:

- Non-network ICT & Communications

- Non-network SCADA and Network Control

- ICT costs within Alternate Control Services
	Other 
	Ausgrid participated in KPMG’s 2013 Utilities ICT benchmarking analysis with 9 other participants. Each participant paid a subscription fee to: (1) provide specific organisational data not publicly available and (2) obtain benchmarking data not publicly available unless a paid participant.
	This information will detriment KPMG, the third party provider of the service as they have a contract with the 10 participants which includes confidentiality of the data they provide and their intellectual property is shared without their consent. It is also likely to detriment the 9 other participants who participated in the analysis as the form the data was provided is not publicly available.
	KPMG may no longer be able to undertake detailed ICT benchmarking engagements which provide participants an indication of their levels of efficiency of their ICT budgets. Hence, may ultimately impact prices paid by consumers.

	Ch 6 supporting doc _ File ‘KPMG 2013Utilities ICT Benchmarking – Final Report, 7 March 2014’

Pages/sections:

Corporate ICT benchmarking results, pg 23–40 of 100

DNSP ICT benchmarking results, pg 43-44, 46-60, 62-68, 70-74 of 100

Corporate ICT benchmarking results, pg 77-79, 81-84, 86-88, 90, 92-93 of 100

Corporate ICT strategic issues, pg 97-99 of 100

	Third party consulting report showing Ausgrid’s results compared with the participants of the study
	ICT Capex and Opex
	Market intelligence – information.
	The benchmarking report provides Ausgrid’s results compared with other participants in the study (the industry average). Given Ausgrid has non-regulated/contestable activities this provides competitors (participants and non-participants) with market intelligence on their ICT operations.
	This information will detriment, Ausgrid in the non-regulated/contestable business. For examples, together with the financial performance information Ausgrid produces and publishes and the DNSP benchmarks included in the report,  a competitor can deduce details of its ICT expenditure, hence reduce Ausgrid’s competitive advantage.
	Ausgrid’s competitive advantage in the non-regulated/contestable business may be exposed and diminished.

	Ch 8 Supporting documents to Attachment 8.12.

There are 31 files in this suite of supporting documents to Attachment 8.12. (ID93656/ID00260/ID00261/ID00262). The names of these files and the relevant confidential pages are listed in Appendix A below.

	Contractor tender prices for materials and services.
	Opex and Capex
	Market sensitive cost inputs
	Contractor tender prices for materials and services.
	There is no specific detriment to Ausgrid arising from the disclosure of the information. Any potential detriment from the disclosure would arise for contractors and suppliers. 
	No detriment to Ausgrid, therefore not applicable

	Chapter 8.13 PL  Support document –  ‘ID00263-2014.05.22 Post June 09 Capex Revenue & Resource V1.xlsm’

Confidentiality is claimed for the whole model to protect against the ‘back-solving’ of the confidential information. A public version of this model (in PDF) format has been provided.


	This model calculates the annuity prices for all assets installed post June 2009. The model contains  Contractor tender prices for materials
	Capex
	Market sensitive cost inputs
	Contractor tender prices for materials and services. 

The output of this model is a published price list and can be found in the public version of the public lighting price list. All inputs to the model are documented in the Investment plan summary attachment. 
	There is no specific detriment to Ausgrid arising from the disclosure of the information. Any potential detriment from the disclosure would arise for contractors and suppliers. 
	The 2010 version of the annuity model has been published on Ausgrid’s website with all sensitive material removed so that the functionality of the model can be tested. 

However even with sensitive information removed it is possible that material prices can be calculated by goal seek. This potentially could be used as a tool for calculating Ausgrid’s supplier pricing and in particular LED luminaire pricing which is a particularly competitive market. It is for this reason we are not publishing a public version of the 2014 annuity model

	Ch  8 supporting doc: File ‘ ID00003 Direct allocation of metering-related ICT expenditure (2014/15 – 2018/19)’

Section/Page:

Appendix B table: “Total capital cost” column. Pg 11 of 16.

Appendix G table: “2014-15”, “2015-16”, “2016-17”,” 2017-18”, “2018-19”, “Total” columns. Page 16 of 16.
	Details of scope and spends for the proposed projects. 


	Capex related to:

- Non-network ICT & Communications

- Non-network SCADA and Network Control

- ICT costs within Alternate Control Services
	Market sensitive cost inputs
	The information provides detailed costing and scope of the business case by individual projectsThis is market sensitive information tby individual project and financial year may affect the NSP’s ability to obtain a competitive price in future tender/negotiation proceedings.
	Showing the high-level and detailed costing for metering projects shares market sensitive cost inputs that may result in suppliers bidding for projects to come within the prices/budgets shown and not considering efficiencies or price reductions that could be achieved.


	Non-competitive pricing ultimately leads to higher prices to consumers


Appendix A - Supporting documents to Attachment 8.12

	Title (file name)
	Page numbers with confidential information
	Paragraph

	AG3847 UAM_Public.pdf
	4, 7, 10, 17
	N/A – because of the nature of the document it is not meaningful to state the affected paragraph

	AG4247A_Harnleigh_Public.pdf
	1, 2, 3, 4, 5, 7, 8, 9, 10, 11, 12, 16, 17
	N/A – because of the nature of the document it is not meaningful to state the affected paragraph

	AG4247B_Lend Lease_Public.pdf
	1, 2, 3, 4, 5, 7, 8, 9,10, 12, 14, 18, 19
	N/A – because of the nature of the document it is not meaningful to state the affected paragraph

	AG4248_Lend Lease_Public.pdf
	1, 2, 3, 4, 5, 7, 8, 9, 10, 12, 14, 18, 19
	N/A – because of the nature of the document it is not meaningful to state the affected paragraph

	AG4249_Lend Lease_Public.pdf
	1, 2, 3, 4, 5, 7, 8, 9, 10, 12, 13, 15, 16, 17, 18, 19, 20, 21, 26, 27
	N/A – because of the nature of the document it is not meaningful to state the affected paragraph

	AG5011 UAM_Public.pdf
	4, 8, 10, 12, 13, 15
	N/A – because of the nature of the document it is not meaningful to state the affected paragraph

	AG5012 UAM_Public.pdf
	4, 8, 10, 12, 13, 15
	N/A – because of the nature of the document it is not meaningful to state the affected paragraph

	AG5013 ETS_Public.pdf
	4, 6, 7, 8, 9
	N/A – because of the nature of the document it is not meaningful to state the affected paragraph

	AG5014 ETS_Public.pdf
	4, 6, 7, 8, 9
	N/A – because of the nature of the document it is not meaningful to state the affected paragraph

	EA0097 Ablite_Public.pdf
	1, 9, 10, 12
	N/A – because of the nature of the document it is not meaningful to state the affected paragraph

	EA0097 Adapt_Public.pdf
	6, 7
	N/A – because of the nature of the document it is not meaningful to state the affected paragraph

	EA0097 Cable_Public.pdf
	1, 10, 12
	N/A – because of the nature of the document it is not meaningful to state the affected paragraph

	EA0097 OSRAM_Public.pdf
	1, 7, 8, 10, 12
	N/A – because of the nature of the document it is not meaningful to state the affected paragraph

	EA0097 Perlite_Public.pdf
	1
	N/A – because of the nature of the document it is not meaningful to state the affected paragraph

	EA0097 Philips_Public.pdf
	1, 2, 8, 9, 13
	N/A – because of the nature of the document it is not meaningful to state the affected paragraph

	EA0097 Rexel_Public.pdf
	1
	N/A – because of the nature of the document it is not meaningful to state the affected paragraph

	EA0097 Stemar_Public.pdf
	1
	N/A – because of the nature of the document it is not meaningful to state the affected paragraph

	EA0097 Sylvania_Public.pdf
	1, 2, 10, 11, 12, 13, 14, 17, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29
	N/A – because of the nature of the document it is not meaningful to state the affected paragraph

	EA0097 Thorn_Public.pdf
	1
	N/A – because of the nature of the document it is not meaningful to state the affected paragraph

	EA8866 Artcraft_Public.pdf
	1
	N/A – because of the nature of the document it is not meaningful to state the affected paragraph

	EA8866 Hayman_Public.pdf
	1
	N/A – because of the nature of the document it is not meaningful to state the affected paragraph

	EA8866 Riton_Public.pdf
	1, 2
	N/A – because of the nature of the document it is not meaningful to state the affected paragraph

	EA8866 Saferoads_Public.pdf
	1, 2
	N/A – because of the nature of the document it is not meaningful to state the affected paragraph

	EA8866 Stemar_Public_Cancelled Contract.pdf
	-
	N/A – because of the nature of the document it is not meaningful to state the affected paragraph

	Recommendation to Award Servicing of street lighting in Ausgrid’s South East North and CC (Public).pdf
	1, 4, 13, 14, 16, 17, 18, 19, 20, 21, 22, 23, 24, 25, 26, 27, 31, 33, 34, 35, 36, 37, 38, 39, 40, 41, 42, 43, 44, 45, 46
	N/A – because of the nature of the document it is not meaningful to state the affected paragraph

	Recommendation to Award Supply and Delivery of Category P Luminaires and Luminaire (Public).pdf
	1, 6, 7, 9, 10, 11, 12
	N/A – because of the nature of the document it is not meaningful to state the affected paragraph

	Recommmendation to Award  SUPPLY AND DELIVERY OF STEEL LIGHTING POLES STREET LIGHTING (Public).pdf
	1, 2, 3, 4, 5, 8, 9, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 30, 31, 32
	N/A – because of the nature of the document it is not meaningful to state the affected paragraph

	Rec to Award SUPPLY AND DELIVERY OF PUBLIC LIGHTING EQUIPMENT LAMPS LUMINAIRES AND CONTROL GEAR (Public).pdf
	1,10,11,12,13,14,15,16,17,18,19,22,24,25,26,27,28,29,30,31,32,33,34,41,42,43,44,45,46,47,48,49,50,51,52,53,54,55,56,57,58,59,60,61,62,63,64
	N/A – because of the nature of the document it is not meaningful to state the affected paragraph

	Unit price per steel street light column replacement PUBLIC.docx
	2
	N/A – because of the nature of the document it is not meaningful to state the affected paragraph

	WEIBULL Summary Data PUBLIC.xlsx
	'2013 Data Sets' column G
'Graph Data' column G
	N/A – because of the nature of the document it is not meaningful to state the affected paragraph

	2014.04.29 Public Lighting Opex - Consolidated Supporting Figures v1 Public.xlsx
	'3. Visor Costs' Column D & F
'4. PE Cell Costs' Column E & G
'7. BLR Task Summary' C15:I30, C73:I86
'9. Bulk Replacement Rates' Column D,I,N,S
'11. 9-14 Bulk Materials Issues' Column C
'12. FY13 Materials Pricing Raw' Column L & S
	N/A – because of the nature of the document it is not meaningful to state the affected paragraph


Ausgrid’s Regulatory Proposal for the period 1 July 2014 to 30 June 2019 - Proportion of confidential material notice
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