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Indicative Modelling

Baseline Info
Current Site 25-27 Pomeroy Street Homebush

Site area 64,350               sqm (as per DPs)

Improvements sqm (as per BCA report)

Building sqm type total by type

Building 1 - Office & warehouse & Gym 3,052

Building 2 - Office 1,663

Building 3 - Workshop 3,624

Building 4 - Workshop 3,450

Building 5 & 6 - Workshop 4,000

Building 7 - Warehouse 140 Office 4,715                      

Building 8 - Warehouse 140 Workshop 11,074                    

Building 9, 9A & 11 - Office & Training 900 Office & Training 900                         

Building 12 - Warehouse 52 Warehouse 332                         

Total Improvements 17,021               17,021                    

Appox. Value $ as per PRP valuation

$/sqm site

Existing non-field staff on site 167                    as provided (Accommodation Strategy)

Land tax, council rates, elec, water (17/18 - provided)
Homebush Adopt Homebush - Post Sale

Land Tax $182,400 100% $182,400 Land Tax $182,400 80% $145,920

Rates $59,418 100% $59,418 Rates $59,418 80% $47,535

Elec $371,927 100% $371,927 Elec $371,927 100% $371,927

Water $27,113 100% $27,113 Water $27,113 100% $27,113

Total $640,858 Total $592,494

Opex (17/18 - provided)
Homebush

Opex $1,738,481

Rental Cost During Construction

Industrial Precinct Industrial Office
Proportion (Office 

v Total) Adjusted

Inner West Precinct net rent

Outgoings (assumed & provided)

Total rental cost

*The above rate reflects the JLL Research Q2 2018 prime net rent for industrial and prime net and outgoings for office

$ / sqm pa



Major Capital Works
Scenario 1 - Defer Rebuild for 5 Years - Initial Capital Works
Description of Works Quantity Unit Rate Amount

Demolition of Condemned Buildings 3,450 m²

BCA Compliance 1 Item

Asbestos Removal 1 Item

Early works incl site preparation 3,450 m²

Condemned Building 4 3,450 m²

Program & Safety Management Item

Profesional Fees / Consultants Perc

Contingency Perc

Total Cost ($/sqm & total)

Scenario 1 - Defer Rebuild for 5 Years - New Build Capital Works
Description of Works Quantity Unit Rate Amount

Demolition of Existing Buildings 17,021 m²

BCA Compliance 1 Item

Asbestos Removal 1 Item

New Building (Area Requirement by Type)

Office 2,250

Workshop 5,400

Office & Training 1,350

Warehouse 3,000

Total 12,000

New Building

Main Contractor  Preliminaries & Margin

Construction Management fee

Early works incl site preparation

Office

Workshop

Office & Training

Warehouse

Security for site and buildings

Site infrastructure incl  services diversions

External Works - Landscaping

IT and Change Management

Profesional Fees / Consultants

Contingency

Total Cost ($/sqm & total)



Scenario 2 - Demolish and Rebuild - Existing Site - New Build Capital Works
Description of Works Quantity Unit Rate Amount

Demolition of Existing Buildings 17,021 m²

BCA Compliance 1 Item

Asbestos Removal 1 Item

Program & Safety Management 1 Item

New Building (Area Requirement by Type)

Office 2,250

Workshop 5,400

Office & Training 1,350

Warehouse 3,000

Total 12,000

New Building

Main Contractor  Preliminaries & Margin

Construction Management fee

Early works incl site preparation

Office

Workshop

Office & Training

Warehouse

Security for site and buildings

Site infrastructure incl  services diversions

External Works - Landscaping

IT and Change Management

Profesional Fees / Consultants

Contingency

Total Cost ($/sqm & total)



Model Inputs
Growth Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10

Value - Adopt CPI + 1% 0.0% 3.3% 3.3% 3.3% 3.3% 3.3% 3.3% 3.3% 3.3% 3.3% 3.3%

Value, cumulative 100.0% 103.3% 106.7% 110.2% 113.8% 117.6% 121.4% 125.4% 129.5% 133.8% 138.2%

Costs - Adopt DAE 10 year average forecast of CPI 0.0% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3%

Costs, cumulative 100.0% 102.3% 104.6% 107.0% 109.5% 112.0% 114.5% 117.2% 119.8% 122.6% 125.4%

Risk

Discount rate (WACC) 6.60% Regulated WACC

Terminal cap 6.00%

FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28 FY 29

Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10

Scenario 1 - Defer Rebuild for 5 Years
Description: This option provides for remaining at the existing Homebush Depot and addressing only BCA, asbestos and condemned building issues in the short term with a rebuild after five years

25-27 Pomeroy Street Homebush initial works planning planning planning construction construction planning / sale

Major Capital Works

Initial Capital Works

New Build Capital Works

Ongoing Capital works

Ongoing Capital works x% less in 4 years leading to constr. 50%

Holding costs

Land tax, council rates, elec, water (p.a.) -$640,858 as provided following sale -$592,494 -$640,858 -$661,929 -$683,693 -$706,172 -$729,391 -$753,372 -$778,143 -$803,728 -$830,154 -$857,449 -$12,811,902

Opex (p.a.) -$1,738,481 as provided Only x% after build 50% -$1,738,481 -$1,778,256 -$1,818,942 -$1,860,558 -$1,903,126 -$1,946,668 -$1,991,207 -$2,036,764 -$2,083,364 -$2,131,030 -$18,164,889

Rental Cost During Construction

Rental Cost During Construction 50% of sqm required 6,000 -$2,269,207 -$2,343,817

Relocation Costs

Allowance of $x per non-field staff per 167 As staff moves twice

Divestment Value

Net divestment value*

*As sale occurs post 10 year cashflow - value reflects present value (discounted at same rate) of future sale

Discount & NPV Rounded 6.60% -$97,200,000

Scenario 2 - Demolish and Rebuild - Existing Site
Description: Demolition of existing improvements and rebuilding on the existing Homebush Depot site, enabling a partial future sale of the site

25-27 Pomeroy Street Homebush planning planning planning construction construction planning sale

Major Capital Works

New Build Capital Works -

Ongoing Capital works

Ongoing Capital works x% less in 4 years leading to constr. 50%

Holding costs

Land tax, council rates, elec, water (p.a.) -$640,858 as provided following sale -$592,494 -$640,858 -$661,929 -$683,693 -$706,172 -$729,391 -$753,372 -$778,143 -$803,728 -$767,504 -$792,739 -$12,381,606

Opex (p.a.) -$1,738,481 as provided Only x% after build 50% -$1,738,481 -$1,778,256 -$1,818,942 -$1,860,558 -$1,903,126 -$1,946,668 -$995,603 -$1,018,382 -$1,041,682 -$1,065,515 -$18,164,889

Rental Cost During Construction

Rental Cost During Construction 50% of sqm required 6,000

Relocation Costs

Allowance of $x per non-field staff per 167 As staff moves twice

Divestment Value

Net divestment value

Discount & NPV Rounded 6.60% -$97,100,000
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