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Hornsby Depot
Indicative Modelling

Baseline Info

Current Site 51 Bridge Road, Hornsby 

Site area 16,744               sqm (as per DPs)

Improvements sqm (as per BCA report)

Building sqm type total by type

Building 1 - Office 800

Building 2 - Office 420

Building 3 - Office 385

Building 3 - Workshop 385

Building 3 - Training Room 80 Office 1,605                      

Building 4 - Workshop 250 Workshop 635                         

Building 4 - Warehouse 250 Training Room 80                           

Building 5 - Warehouse 204 Warehouse 454                         

Total Improvements 2,774                 2,774                      

Appox. Value $ as per PRP valuation

$/sqm site

Existing non-field staff on site 49                      as provided (Accommodation Strategy)

Alternate Ausgrid Site 1 Woodland Way,  Mt Kuringgai

Site area 24,660               sqm (NSW Globe)

Appox. Value $ $0 Already owned, therefore no acquisition cost

Land tax, council rates, elec, water (17/18 - provided)

Hornsby Adopt

Land Tax $61,153 100% $61,153

Rates $11,825 100% $11,825

Elec $65,057 100% $65,057

Water $5,616 100% $5,616

Total $143,651

Mt Ku-ring-gai Adopt

Land Tax $128,067 0% $0

Rates $23,560 0% $0

Elec $12,533 Hornsby $65,057

Water $1,758 Hornsby $5,616

Total $70,673

Opex (17/18 - provided)

Hornsby

Opex $401,836

Rental Cost During Construction

Industrial Precinct Industrial Office

Proportion (Office 

v Total) Adjusted

Northern Industrial Precinct net rent

Outgoings (assumed)

Total rental cost

*The above rate reflects the JLL Research Q2 2018 prime net rent for industrial and estimated rent & outgoings for office

$ / sqm pa



Major Capital Works

Scenario 1 - Defer Rebuild for 5 Years - Initial Capital Works

Description of Works Quantity Unit Rate Amount

BCA Compliance 1 Item

Asbestos Removal 1 Item

Program & Safety Management Item

Profesional Fees / Consultants Perc

Contingency Perc

Total Cost ($/sqm & total)

Scenario 1 - Defer Rebuild for 5 Years - New Build Capital Works

Description of Works Quantity Unit Rate Amount

Demolition of Existing Buildings 2,774 m²

BCA Compliance 1 Item

Asbestos Removal 1 Item

New Building (Area Requirement by Type)

Office 1,605                 

Workshop 650                    

Training room 150                    

Warehouse 800                    

Total 3,205

New Building

Main Contractor  Preliminaries & Margin

Construction Management fee

Early works incl site preparation

Office

Workshop

Training room

Warehouse

Security for site and buildings

Site infrastructure incl  services diversions

External Works - Landscaping

IT and Change Management

Profesional Fees / Consultants

Contingency

Total Cost ($/sqm & total)



Scenario 2 - Demolish and Rebuild - Existing Site - New Build Capital Works

Description of Works Quantity Unit Rate Amount

Demolition of Existing Buildings 2,774 m²

BCA Compliance 1 Item

Asbestos Removal 1 Item

Program & Safety Management 1 Item

New Building (Area Requirement by Type)

Office 1,605                 

Workshop 650                    

Training room 150                    

Warehouse 800                    

Total 3,205

New Building

Main Contractor  Preliminaries & Margin

Construction Management fee

Early works incl site preparation

Office

Workshop

Training room

Warehouse

Security for site and buildings

Site infrastructure incl  services diversions

External Works - Landscaping

IT and Change Management

Profesional Fees / Consultants

Contingency

Total Cost ($/sqm & total)



Scenario 3 - Build - Alternative Site - Remediation Capital Works

Description of Works Quantity Unit Rate Amount

Demolition of Existing Buildings 2,774 m²

BCA Compliance 1 Item

Asbestos Removal 1 Item

Program & Safety Management Item

Profesional Fees / Consultants Perc

Contingency Perc

Total Cost ($/sqm & total)

New Building (Area Requirement by Type)

Office 1,605                 

Workshop 650                    

Training room 150                    

Warehouse 800                    

Total 3,205

Scenario 3 - Build - Alternative Site - New Build Capital Works

New Building

Main Contractor  Preliminaries & Margin

Construction Management fee

Early works incl site preparation

Office

Workshop

Training room

Warehouse

Security for site and buildings

Site infrastructure incl  services diversions

External Works - Landscaping

IT and Change Management

Profesional Fees / Consultants

Contingency

Total Cost ($/sqm & total)



Model Inputs

Growth Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10

Value - Adopt CPI + 1% 0.0% 3.3% 3.3% 3.3% 3.3% 3.3% 3.3% 3.3% 3.3% 3.3% 3.3%

Value, cumulative 100.0% 103.3% 106.7% 110.2% 113.8% 117.6% 121.4% 125.4% 129.5% 133.8% 138.2%

Costs - Adopt DAE 10 year average forecast of CPI 0.0% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3% 2.3%

Costs, cumulative 100.0% 102.3% 104.6% 107.0% 109.5% 112.0% 114.5% 117.2% 119.8% 122.6% 125.4%

Risk

Discount rate (WACC) 6.60% Regulated WACC

Terminal cap 6.00%

FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28 FY 29

Yr 0 Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10

Scenario 1 - Defer Rebuild for 5 Years

Description: This option provides for remaining at the existing Hornsby Depot and addressing only BCA and asbestos issues in the short term with a rebuild after five years

51 Bridge Road, Hornsby initial works planning planning construction construction

Major Capital Works

Initial Capital Works

New Build Capital Works

Ongoing Capital works

Ongoing Capital works x% less in 3 years leading to constr. 50%

Holding costs

Land tax, council rates, elec, water (p.a.) -$143,651 as provided -$143,651 -$148,374 -$153,252 -$158,291 -$163,496 -$168,871 -$174,424 -$180,159 -$186,082 -$192,201 -$3,001,934

Opex (p.a.) -$401,836 as provided Only x% after build 50% -$401,836 -$411,029 -$420,433 -$430,053 -$439,892 -$449,956 -$460,251 -$470,781 -$481,552 -$492,570 -$4,198,664

Rental Cost During Construction

Rental Cost During Construction 50% of sqm required 1,603

Relocation Costs

Allowance of $x per non-field staff per 49 As staff moves twice

Discount & NPV Rounded 6.60% -$31,200,000

Scenario 2 - Demolish and Rebuild - Existing Site

Description: Demolition of existing improvements and rebuilding on the existing Hornsby Depot site

51 Bridge Road, Hornsby planning planning construction construction

Major Capital Works

New Build Capital Works

Ongoing Capital works

Ongoing Capital works x% less in 3 years leading to constr. 50%

Holding costs

Land tax, council rates, elec, water (p.a.) -$143,651 as provided -$143,651 -$148,374 -$153,252 -$158,291 -$163,496 -$168,871 -$174,424 -$180,159 -$186,082 -$192,201 -$3,001,934

Opex (p.a.) -$401,836 as provided Only x% after build 50% -$401,836 -$411,029 -$420,433 -$430,053 -$439,892 -$224,978 -$230,126 -$235,391 -$240,776 -$246,285 -$4,198,664

Rental Cost During Construction

Rental Cost During Construction 50% of sqm required 1,603

Relocation Costs

Allowance of $x per non-field staff per 49 As staff moves twice

Discount & NPV Rounded 6.60% -$31,700,000



Scenario 3 - Build - Alternative Site

Description: Replace Hornsby Depot at Mt Ku-ring-gai site, enabling a future sale of the Hornsby site.

Hornsby - 51 Bridge Road planning planning construction construction remediation sale

Major Capital Works

Remediation Capital Works

Holding costs

Land tax, council rates, elec, water (p.a.) -$143,651 as provided -$143,651 -$148,374 -$153,252 -$158,291 -$163,496 -$168,871

Opex (p.a.) -$401,836 -$401,836 -$411,029 -$420,433 -$430,053 -$439,892

Divestment Value

Net divestment value

New Site - 1 Woodland Way

Major Capital Works

New Build Capital Works

Ongoing Capital works

Ongoing Capital works x% less in 3 years leading to constr. 50% -$391,010 -$357,164 -$71,618 $0 $0 $0 $0 $0 $0 -$45,968 -$11,823,309

Acquisition Costs

Total acquisition costs $0

Holding costs

Elec, water (p.a.) -$70,673 -$83,081 -$85,813 -$88,634 -$91,548 -$94,558 -$1,627,790

Opex (p.a.) -$401,836 as provided @ 50% -$224,978 -$230,126 -$235,391 -$240,776 -$246,285 -$4,198,664

Relocation Costs

Allowance of $x per non-field staff per 49 -

Discount & NPV Rounded 6.60% -$21,400,000
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