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Context
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 SA remains at the forefront of the global 
energy transformation
□ Renewables are displacing traditional sources

□ Pushing the power system beyond its limits

 Increased role for transmission
□ Interconnection, system services, control 

schemes being delivered now

 These investments come at a cost but drive 
down overall prices

 Meeting the evolving needs of our customers 
into the future
□ Ongoing focus on managing ageing network

□ Targeted investments in technology & security

□ Maintaining and operating an increasingly 
complex network amid external cost pressures

Overview
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 The transmission network is playing 
a greater role:
□ Stronger interconnection

□ System services (system strength, 
inertia, frequency control, emergency 
control schemes)

 Investments support energy 
transition and drive down overall 
electricity prices
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The role of transmission is changing

Transmission component 
of cost is growing to drive 
overall price reductions
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Ongoing challenges of South Australia’s transmission network
These factors mean efficient transmission costs are higher in SA

Despite these challenges, the AER’s benchmarking shows we have remained the most efficient mainland 
TNSP since reporting began in 2006 in total productivity terms



Customer Engagement
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Our Overall Approach
Key benefits of ongoing 
engagement:

 Improved understanding of 
customer perspectives

 More targeted expenditure plans

 Greater trust and confidence, 
with ‘no surprises’

 Improved value of transmission 
services 
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Engagement Journey
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Engagement Outcomes

Nature of 
Engagement

Breadth 
and depth

Clearly 
evidenced 

impact

Proof point

Engagement was undoubtedly 
genuine throughout, necessarily 
‘content heavy’ at first

Customers were able to inform and 
influence outcomes both directly and 
indirectly with significant influence 
evident in the final proposal

CAP concluded that the Revenue 
Proposal contains “no surprises” and 
is capable of support by customers

All parties see room for 
improvement, with improvement 
actions already underway

AER criteria  
‘Table 7’



Revenue Proposal Overview
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Revenue Proposal at a glance
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The Consumer Advisory Panel was satisfied that our risk-based capital planning framework is robust, and 
that we have given sufficient focus to reducing capital expenditure in our Revenue Proposal

Asset Management Objectives:

We apply a risk-based approach to capital planning
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These objectives were developed in consultation 
with ElectraNet’s Consumer Advisory Panel and 
are consistent with the National Electricity 
Objective and the capital expenditure objectives 
set out in the National Electricity Rules



PUBLIC  Distribution: Public forum

Following delivery of major energy transition projects, we are returning to a smaller program focused on 
managing the ageing network.
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Capital Expenditure Forecast
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The capital program is largely driven by replacement/ refurbishment (54%) and security/ compliance (24%) 
requirements

Capital Expenditure Forecast

Category ($m FY23) FY19-FY23 
forecast

FY24-FY28 forecast 
(unadjusted)

FY24-FY28 forecast
(adjusted*)

Augmentation 407 59 59

Connection 3 0 0

Easements/ Land 6 6 6

Replacement 538 339 327

Refurbishment 92 67 67

Security / Compliance 268 176 168

Information Technology 79 70 44

Inventory/ Spares 12 12 12

Facilities 13 14 14

Total 1,421 742 696

Augmentation
8%

Easements/ Land
1%

Replacement
47%

Refurbishment
10%

Security / 
Compliance

24%

Information 
Technology

6%

Inventory/ Spares
2%

Facilities
2%

*Reflects accounting treatment changes requiring intangible assets to be reported as opex
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Major capital projects

Replacement / refurbishment projects Security/ compliance projects
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Operating Expenditure Forecast
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Underlying opex Step changes Intangible assets

• Externally imposed step changes are driving up costs by 9%, including insurance and cyber compliance costs 
which are being driven up externally

• Transfer of intangible asset expenditure from capital to operating expenditure (under accounting standards) 
adds a further 9%

Our operating expenditure program is focused on managing and operating the network efficiently in a 
rapidly changing environment

Capex to opex transfer that does not
represent a cost increase
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Operating Expenditure 
Forecast breakdown
 Over three quarters of our 

operating costs are directly 
associated with the operation 
and maintenance of the network

 The balance comprises various 
supporting functions a
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Revenue ‘Building Blocks’
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The Regulated Asset Base is declining in real 
terms over the coming regulatory period based on 
the reduced capital program

Reflects EBSS and CESS payments
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While revenue is falling, average transmission prices are forecast to rise slightly due to declining energy 
consumption from the grid
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Transmission Prices

Household electricity bill breakdown

Enviro schemes , 10% Transmission , 10%

Distribution , 37%

Wholesale , 32%

Retail , 
11%

Transmission comprises a 
small but important part of 
electricity costs, helping to 
drive prices down overall
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Risks for customers



Thank You
Rainer Korte – Chief Executive

Simon Appleby – Group Executive Asset Management

Jeremy Tustin – Manager Regulation and Investment Planning
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