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Dear Dr Funston,

AER Draft Export Service Incentive Scheme

Endeavour Energy appreciates the opportunity to provide this feedback to the AER’s draft Export Service
Incentive Scheme (ESIS). We believe the incentive framework should provide a financial incentive for the
efficient provision of export services. In lieu of a standardised and prescriptive scheme, we support the
introduction of a flexible, principles-based ESIS as the mechanism to provide this incentive.

Importantly, a bespoke ESIS would require Distribution Network Service Providers (DNSP) to liaise closely
with their customers to co-design a scheme that is tailored to specific circumstances and data capabilities
of a DNSP and reward(penalise) service improvements(declines) only where driven by consumer priorities
and preferences.

Similar to the Customer Service Incentive Scheme (CSIS), the application of an ESIS would be subject to
customer support noting the principles underpinning the draft ESIS reflect those which apply to the CSIS.
We consider this alignment is sensible as it would facilitate effective consultation and engagement
processes and better equip customers to consider the relative merit and assess the robustness of the
proposed metrics and measurement methodologies for each small-scale incentive scheme (SSIS)
collectively.

Nevertheless, some amendments and clarifications should be considered for the final ESIS that would
better incentivise DNSPs to deliver positive outcomes for export customers. For instance:

· Increasing the ESIS revenue at risk from 0.5% to 1% of the annual revenue requirement (ARR)
would better utilise the incentives provided by SSISs, noting the combined financial reward or
penalty of the ESIS and CSIS is capped at 1% of the ARR.1 This would be relevant where customer
support for the ESIS is generally stronger than the CSIS for which a revenue at risk less than 0.5%
has been proposed (if at all).

· The application of a CSIS or the customer service component of the Service Performance Target
Incentive Scheme (STPIS) should not disqualify any proposed ESIS from also having customer
service-like measures. That is, the ESIS should allow performance parameters that are also
conventionally considered as a measure of customer service but which are only pertinent to an
export service and/or export customers (e.g. CER connection application approval times).

1 NER, cl. 6.6.4(d)(1).






