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Network revenue as;a proportion
of retall electricity bills, 2016
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Source: AMEC, 2016 residential electricity price trends, final report.
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Forecast change In elecificity network
revenues 2009-14 to 2014-19
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Overview

= Achievements and themes

=  Consumer engagement

=  Opex, capex, rate of return, revenue requirement
= Bill impacts

« Tariff structure
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During 2014-19 period

Safety performance successfully prioritised
Remains one of the most reliable networks
Establishment of Energy Consumer.Reference Council
ISO 55001 Asset Management certification

Substantial cost efficiency improvements
= Opex reduced by 22% from 2009-14
= Underspend of AER 2015 decision capex by $9.8m

More cost reflective tariffs introduced
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Key themes of the preposal

Maintaining safety, quality,sreliability
and security

Striking right cost/reliability trade-off
Supporting new technologies

Stable and cost reflective pricing
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Consumer engagement program

Details Participation

Publications ACTCOSS + others workshop and
- Issues paper written feedback

- Discussion paper 2 Written submissions

- Case-study summaries Clicks on website

- Consultation summary (no yet released) Distributed at customer forums

Customer forums 8 ECRC meetings

- Energy Consumer Reference Council 75 people at Community Council
Community Council meetings meetings

- Industry presentations 2 industry briefings/presentations

- Retailer meetings 30 @ customer workshops

- Customer workshops 15 ACTCOSS workshop

- ACTCOSS workshops

Promotion/ access to information Website hits

- Social media Social media stats

- Website content and promotion Article in industry newsletters
- Industry newsletters

Surveys
- PowerPanel online survey 277 PowerPanel
- ACTCOSS assisted survey 36 ACTCOSS survey
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What did consumers tell us?
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These insights
have guided the
key themes of

our 2019-24 plan
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2 ( Less than 10% higher than
Mainly driven by strong 7 "l current period but average
customer growth, < opex per customer held
averaging 1.6% pa & steady (next slide)

Contained to 5% higher

than AER 2015 final
decision following major
transformation

S
g 200
N Starting point of 2017/18 New vegetation mgmt.
5 150 lower than average obligations + demand
= opex over 2014-19 management capex /
& 100 period opex trade off

50

0
2014-19 actual Base opex Trend (input price Step changes 2019-24 opex
opex and output growth) forecast
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Opex per customer constant,
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Our forecast keeps opex
per customer about the
same, despite a number of
cost pressures including
new vegetation
management obligations
This reflects our
commitment to driving
continuous efficiency and
responding to feedback
from consumers on energy
cost pressures

evoenergy



Changes to vegetation clearing
responsibilities in the ACT

Bushfire

abatement zone
Current
Evoenergy
responsibility

P it

Rural area
Current
Evoenergy
responsibility

Built up area
New Evoenergy
responsibility

<

Responsibility for vegetation management has
been shared between Evoenergy and the ACT
Government

Recent legislative changes mean that we will
have additional responsibilities from July this year

This includes clearing vegetation on unleased
Territory-owned land as well as inspecting
electrical infrastructure on leased rural land and
taking corrective action

These changes will benefit the community in
terms of safety and outages caused by
vegetation interfering with electrical infrastructure

The additional cost will be significant — estimated
at $3.8 million per year
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challenges

Manage ageing asset base to meet%afet y ano

reliability standards il |

Accommodate urban development =

Satisfy planning and system oudrerimé’ir»
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Adapting to tecﬂ\

Meet network service expeciatlons an

P
the face of Distributed Ener‘- Resour E
”"'

power quality and reliability ¢ ;Ilenges 4

Develop a risk based, top down framework to al
assessment of non-network alternatives @Epvn St
network augmentation F

A

Invest in ICT and analytics to tranS|t|on f@)\w@m ds
digital transformation

1 H.
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Ensure effecti /€ ’
operation
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Develop a top down and bottom
methodology to forecast asset '.4

repex portfolio

Adopt a risk base planning framework to prow
transparency and accountability | ‘

Improve reliability and quality though targete roll ot
distribution network monitoring r

Replace secondary systems to ensure comhance vith
standards and address power quality i @wgo impacte 2d c/
DER T
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Manage gro't

Feeder projects to megtfsho,rtfalls |"'h %
?“’: SINg

areas with increasing peaks v hile |nc’;
utilisation |

%

Redeploy mobile zone substation o_mlﬁ

Demand management solution at Strathnairn
) aoenergy |

Second supply to ACT
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Regulatory Asset Base

Evoenergy has calculated the RAB -usir
roll-forward model and post-tax rg@e a

This includes using the AER’s me{t("
calculating forecast depreciation, foret |
and asset lives s

$1,200

il
$1,000

The nominal RAB is
forecast to increase by

° an average of 2.4% per
year over the 2019-24

- regulatory period

. compared with 2.8% per
year over the current

ot period.

o evoenergy

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

S million, nominal




Rate of return

Guideline methodology

= |f atrailing average approach Wlthout transm@n IS uItlma
in remaking Evoenergy’s 2015 decision on the return on debt then g
that approach will be adopted in the revised regulatory proposé’ﬁ

Risk free rate ) 2013 Guideline
Return on debt ) 2013 Guideline
Equity beta : 2013 Guideline

MRP . 2013 Guideline applied to updated evidence
Gearing 2013 Guideline
Return on equity . 2013 Guideline
Nominal vanilla WACC
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as a result of: Y. @ gl

= New vegetation management obllgatlons o‘ﬁfput and re Price
growth and higher depreciation expenses as a?result of hldﬁ'r capex
on short-lived assets 8

I |
= Evoenergy has smoothed the annual revenue requirement to
minimise variation in the last year of the regulatory period and to
minimise year-on-year variations

Smoothed revenue: distribution 143.78
X-factors: distribution -3.08%

Smoothed revenue: transmission 26.30

X-factors: transmission -2.92%
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Indicative retall b||
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1,985 2,000

19 12 16

6,832 6,874 6,928

Real annual change %

The proposed revenue requirement translates into a small estimated bill
impact as a result of an increase in forecast energy throughput over the
regulatory period and because Evoenergy’s distribution and
transmission (dual function assets) charges account for a relatively
small proportion of the average ACT customer bill.
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Tariff Structure Statement ',

\'5'

-
= |n the first TSS Evoenergy proposed new cost ref@ctlve k

= This proposal was approved by the AER a@d the tariffs,wer
Implemented on 1 December 2017 in line with the Metering Rule g

change. I |

= Assignment to a new demand tariff is by default (after installation
of a smart meter) with an opt-out provision to time-of-use tariffs.
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= 1
Tariff Structure Statement =,
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Given the recent introduction of the kW Demand ‘Lg,[iffs,‘we‘g‘ 3
assessing lessons and feedback from th,.e“:ff@?l'@f,s =10 DN
implementing further major tariff reforms for’s_[fn;a-ﬂ § omers..
Second Proposed TSS focusses on cost re“EL
large customers. >~

Reforms include;

= Changing the anytime maximum demand charges to.peak period
(7am — 5pm, weekdays) maximum demand charges‘for large LV and
HV commercial customers

=  Refining residential and small commercial demand tariffs by moving
the flat rate energy charge to a TOU structure but without yet
activating the energy price differential, based on customer feedback
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Date & Time




