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Dear Ms Faulbaum 
 

NATIONAL ENERGY RETAIL (NERL) – SECTION 110 – INDIVIDUAL EXEMPTION APPLICATION 
HAMILTON ISLAND SERVICES PTY LTD. 

1. INTRODUCTION 

1.1. Hamilton Island Services Pty Ltd (ACN 010 254 234) (the Applicant) is making an 
application pursuant to S110 of the NERL. 

1.2. The Applicant hereby applies for an individual exemption, in respect of the sale of 
electricity to customers resident on Hamilton Island, Dent Island and Long Island. The 
Applicant is a wholly owned subsidiary of Hamilton Island Enterprises Limited (HIE) 
whose ultimate holding company is Balmoral Pastoral Pty Ltd (an Oatley family 
company). 

2. BACKGROUND 

2.1. HAMILTON ISLAND & DENT ISLAND 

2.1.1. Hamilton Island is the largest inhabited island in the archipelago of the 
Whitsunday Islands. It is sixteen (16) km from Shute Harbour with the nearest 
town on the mainland being Airlie Beach. Hamilton Island is part of the 
Whitsunday Regional Council (WRC) district. The island was purchased by 
Messrs Keith Williams and Bryan Bryt in 1978 with commercial construction of 
a harbour facility and resort complex following shortly thereafter. Throughout 
the 1980’s and into the 1990’s, development of the island continued and 
included the addition of an airport and marina facilities. In 1992, Hamilton 
Island Limited (HIL) went into receivership and for a period the Island was held 

by BT Hotel Group and managed by Holiday Inn. In 2003, 21st Century Holding 
Pty Ltd (an Oatley family company) purchased the shares in HIL. The Oatley 
family continue to own and operate both Hamilton Island and Dent Island 
(Hamilton Island Resort). 

2.1.2. Hamilton Island and Dent Island are, as are the majority of the islands in the 
Whitsunday Islands, leasehold tenure. HIE has been granted by the 
Department of Natural Resources and Mines (DNRM) a perpetual lease over 
Hamilton Island. The DNRM has also granted to a subsidiary company of HIE, 
Hamilton Island West Pty Ltd ACN 010 254 207 (HIW), a rolling term lease over 
the northern end and term leases for a jetty and barge ramp on Dent Island. 
The Commonwealth, via Great Barrier Reef Marine Park Authority, have 
granted HIW a lease for the southern part of the Dent Island. Subject to 
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Ministerial Consent, HIE may subdivide their state leasehold land into 
developments. A new development may consist of an individual owner, a 
development company with multiple units or a service provider such as Optus, 
Air Services or Telstra.  Should the WRC approve a new development, HIE will 
enter into a Sub-Lease with the respective new title holder, the terms of which 
are lodged with the DNRM. All Sub-Leases require Ministerial Consent. An 
example of the conditions of a Sub-Lease has been annexed and marked as 
Annexure A. 

2.1.3. There are approximately fifteen hundred (1,500) full time residents on 
Hamilton Island; comprising up to one thousand (1,000) staff with the balance 
being private residents and privately owned business principals and 
employees. During peak operation, Hamilton Island Resort may house up to six 
thousand (6,000) guests, workers and residents. HIE holds approximately 
seventy percent (70%) of the accommodation of Hamilton Island Resort with 
thirty percent (30%) privately owned. 

2.1.4. In order to ensure guests, staff and residents are not at a disadvantage due to 
Hamilton Island Resort’s remote location, HIE has invested considerable funds 
into the Island’s infrastructure. HIE’s investment has resulted in Hamilton 
Island Resort being virtually self-sufficient. Hamilton Island Resort currently 
operates its own water and sewage treatment, power station, LPG gas 
reticulation, desalination plant and recycling and waste disposal.  In addition, 
HIE is responsible for roads, public utilities and security. 

2.2. HAMILTON ISLAND RESORT AND LONG ISLAND POWER SUPPLY 

2.2.1. The Applicant is the sole exempt network provider and the sole exempt 
electricity retailer for Hamilton Island Resort and the sole exempt electricity 
retailer for Long Island. The Hamilton Island Resort electrical distribution 
network (the Network) is connected to the national grid via a submarine 
cable from a connection point located on the mainland at Mount Rooper, 
Shute Harbour. The cable also connects Long Island to the Network. HIE own 
and maintain the following distribution infrastructure required to operate 
the Network: 

 submarine cable (approximately twenty-one (21) km); 

 distribution substation and associated step-down transformer; 

 powerhouse (back-up generator hall – six (6) of 2.2MVA generators) and 
associated high and low voltage switch-room; 

 Fifty (50) distribution substations; and 

 approximately twenty-two (22) km of high voltage and fifty- five (55) km 
of low voltage underground distribution infrastructure. 

Annexure B to this application sets out a map and diagram showing the 
physical layout of the submarine cable. 

2.2.2. HIE’s investment in the Network is approximately fifty (50) million dollars. 
The Network is depreciated at rates allowed by the Commonwealth 
Commissioner for Taxation and as at 30 June 2017 had a written down value 
of approximately thirty (30) million dollars. HIE’s investment is even greater 
if one takes into account the fact that the submarine cable, distribution 
substation and powerhouse were completely renewed in 2009 due to a 
failure in the submarine cable and ageing powerhouse facility. 

2.2.3. The Applicant rents, leases or uses by mutual agreement the Network from 
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HIE for the supply of electricity to customers. 

2.2.4. Under the terms of the Sub-Lease agreements, the Sub-Lessor (HIE) will 
provide, or procure that it’s nominee (the Applicant) provide the defined 
services (including the installation and ongoing maintenance of electricity 
services to the boundary of each block of Sub-Leased land). In accordance 
with the terms of the Sub-Lease agreements, the Applicant is entitled to 
recoup the total cost (both direct and indirect) of providing all services to the 
Land (including electricity services), and may impose a service charge equal 
to twelve and a half percent (12.5%) of that total cost. Whilst the supply of 
electricity is essential to the operation of Hamilton Island Resort, HIE is first 
and foremost a tourist operator. 

2.2.5. In addition to the services provided under the various Sub-Lease agreements, 
the Applicant also charges HIE businesses (comprising hotels, food and 
beverage outlets and other related activities) for services on the same basis 
as all other customers. External (non HIE) customers account for forty 
percent (40%) of the total electricity market on Hamilton Island. Of these, up 
to one thousand (1,000) are HIE employees that pay for their electricity via 
weekly payroll deduction. A further six hundred and forty-nine (649) 
accounts are issued to property owners on a quarterly basis (a substantial 
number of these properties are also used for holiday letting to support the 
tourist operation). The Applicant issues a further sixty-three (63) accounts to 
Concessionaires and other business operators. Electricity is also supplied to 
Long Island, however, at the current time the resort facilities are not 
operational therefore electricity usage is minimal. 

2.2.6. Under the various Sub-Leases, guidelines are provided for the recovery of the 
cost for the provision of services which require the Applicant to ensure that 
the amount payable by each Sub-Lessee represents a “fair and reasonable 
proportion” of the gross total cost of providing all services to the Sub-Leased 
land.  As the customer base has grown this philosophy was applied to ensure 
all customers paid their “fair and reasonable proportion” of the cost for the 
provision of services. 

2.2.7. Historically, a standard per kilowatt hour (kWh) charge has been applied to 
all Network customers which incorporates both a charge for usage and a 
charge for the recovery of the costs of the Network.  The current model 
therefore adopts a “user pays” approach to the supply of electricity which 
has always been seen as fair and reasonable both in substance and under the 
terms of the Sub-Lease agreements. 

3. LICENSING AND EXEMPTIONS 

3.1. CURRENT EXEMPTIONS 

3.1.1. The Applicant has applied for and has been granted the following 
exemptions: 

 R1, R2, R5 and D6 (Retail Exemptions); and 

 NR1, NR2, NR5 and ND6 (Network Exemptions). 

3.1.2. Under the Electricity Act 1994 the Applicant was granted Special Approval 
(number SA 22/98) to: 

(a) Operate: 

(A) an existing 22 kV electric cable, approximately 11 nautical miles in 
length from Ergon Energy Corporation Limited’s Mount Rooper 
Substation (near Shute Harbour) to the 22 kV switch-room on Long 
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Island and then to the 22 kV switch-room on Hamilton Island; and 

(B) an existing 11 kV electric cable, approximately 1 nautical mile in 
length, from the Hamilton Island switch-room to the Dent Island 
supply network; 

for the purpose of transmitting a supply of electricity to those 
islands; 

(b) Connect the special approval holder’s diesel-powered generating plant 
on Hamilton Island to the special approval holder’s supply networks on 
Hamilton Island and Dent Island; and 

(c) Supply electricity using the special approval holder’s supply networks 
on Hamilton Island and Dent Island. 

3.2. APPLICATION OF THE NERL 

3.2.1. The NERL applies as law in Queensland by virtue of the National Energy Retail 
Law (Queensland) Act (2014) (the Application Act), which became effective 
on 1 July 2015. 

3.2.2. The Applicant does not constitute a ‘distributor’ for the purposes of the NERL, 
as it has been granted exemptions as outlined. 

4. SUBMISSION 

4.1. EXEMPT SELLING POLICY PRINCIPLES 

4.1.1. The Applicant submits that its supply of electricity falls within the exempt 
selling policy principles published in the “Guidelines for Application for 
Consideration for an Individual Exemption” in particular: 

(a) the Applicant does not supply or sell electricity as its core business; 

(b) the majority of the Applicant’s customers are either Sub-Lessees under 
a Sub-Lease agreement with HIE which details the basis on which the 
cost of services (including electricity) may be recovered from the 
customer or employees of HIE; 

(c) there are no other retail electricity providers that provide a service to 
the Network; 

(d) the cost in facilitating full compliance with NERL would not be viable; 

(e) the amount of electricity sold is very small, in relation to the national 
electricity energy markets; and 

(f) whilst a modest profit is made, the gains are reinvested in the Network 
to ensure continuity of service. 

4.1.2. Included as Annexure C is the Applicants Individual Exemption Application as 
required under Section 110 of the National Energy Retail Law. 

4.2. RELIEF REQUESTED 

4.2.1. In section 4.3 below, the Applicant outlines the specific relief requested from 
the standard exemption conditions included in the AER (Retail) Exempt 
Selling Guideline Version 4 (Retail Guidelines). 

4.2.2. The key condition for which relief is requested is for R1 and R2 customers in 
relation to Condition 7.1, Pricing, which requires: 

“An exempt person must not charge the exempt customer tariffs higher than 
the standing offer price that would be charged by the relevant local area 
retailer for new connections, if the local area retailer were to supply that 
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quantity, or estimated quantity, of energy directly to the premises of the 
exempt customer” 

4.2.3. As noted previously, the Applicant charges a per kWh charge to all electricity 
customers connected to the Network. This charge is calculated to recover (i) 
the cost of electricity charged by Origin Energy Electricity Limited (Origin) to 
the Applicant, (ii) the cost of the Network, and (iii) a service charge of 12.5%. 
The basis of charging is in accordance with the conditions of the Sub-Leases 
entered into with Sub-Lessees of property on Hamilton Island. To ensure all 
customers paid their “fair and reasonable proportion” of the cost of the 
provision of services (including electricity) all customers (including those who 
are not Sub-Lessees) are charged on the same basis. 

4.2.4. We have been advised by the Australian Energy Regulator (AER) that 
notwithstanding there is no local retailer who is able to service Hamilton 
Island Resort or Long Island, a breach of Condition 7.1 will arise where the 
Applicant charges tariffs higher than those that are quoted by retailers on the 
mainland. The kWh rate charged by the Applicant is higher than mainland 
charges as the kWh rate charged by the Applicant is a bundled energy and 
external network tariff (charged by Origin) and a charge for recovery of costs 
(including the service fee) for the Network. 

4.2.5. The Applicant is of the opinion that the current basis of charging to customers 
is fair and reasonable to all customers and complies with the requirements 
of the Sub-Leases in that charges to customers represent only the costs of 
supply (including the costs of building and maintaining the Network) and the 
service fee. The Applicant’s auditors, PriceWaterhouseCoopers, audit the 
basis of charging each year and provide a report to the Applicant stating that 
the basis of charging is consistent with the requirements of the Sub-Leases. 

4.2.6. The Applicant also has concerns regarding the practical application, 
administration and cost should the Applicant be required to fully implement 
the Retail Guidelines for the following reasons: 

(a) Tariff structure 

The Applicant has identified potentially five (5) different local tariff 
structures that may apply: 

 Tariff 11 – Residential; 

 Tariff 20 – General Supply - Small Business; and 

 Tariff 44, 45 and 46 – Demand – Small, Medium and Large. 

Tariff 44, 45 and 46 require meters to measure demand, which none 
of the Applicant’s meters are currently set-up to do. Without the ability 
to measure demand, it would be difficult to determine the appropriate 
tariffs for these businesses, and the Applicant would require 
substantial capital investment for new meters which could result in 
additional charges to customers. 

Tariff 44, 45 and 46 would also require monthly meter reads as 
opposed to the quarterly meter reads, which would require additional 
manpower for meter reads and billing function at an additional cost to 
Network customers. 

(b) System Issues 

The system in place for charging employees records daily usage. The 
Applicant aggregates this information weekly so that charges can be 
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deducted from each employee’s weekly pay. The Applicant’s systems 
would need to change to cater for a daily supply charge and a network 
charge (if applicable) and these charges would need to be split on a 
pro-rata basis for the many shared staff accommodation facilities and 
by the number of days. 

The current utility system used by the Applicant (Prop.Gov) only has 
provision for one unit of measure (consumption - kWh), therefore the 
system would require amendment and or replacement which would 
result in further expense for Network customers. 

HIE employees through their contract of employment agree that the 
payment of their electricity will be via a payroll deduction, as such an 
invoice with all the information required by the Retail Guidelines is not 
issued.  HIE’s payroll system cannot be altered to include additional 
information to comply with the Retail Guidelines. 

4.3. SPECIFIC RELIEF REQUESTED 

4.3.1. Retail Guidelines 

4.3.1.1. The Applicant has reviewed the operation of the standard 
exemption conditions within the Retail Guidelines. The Applicant 
does not raise any issue with any of the conditions that apply to our 
current exemption except for Conditions 3.2, 3.5, 5.1 and 7.1 (for 
R2 customers’ vis Employees) and Condition 7.1 (for R1 & R2 
customers, vis Sub Lessees, Concessionaires and Private Tenants) 

4.3.1.2. The reasons for our concerns and our requests for relief are 
outlined below for each affected customer group. 

 

HIE EMPLOYEES (R2 CUSTOMERS) 

Core exemption 
Condition 

Applicant’s Concern Proposal 

3. Billings and 
Payment 
Arrangements 
3.2, 3.5 

As noted in the body of this application, 
up to one thousand (1,000) customers 
are employees of HIE. Employees have 
the cost of electricity deducted from 
their weekly wages. 

For these employees, limited 
information is included on the employee 
pay slip detailing the electricity 
consumption and tariff (or other basis 
for the calculation of the electricity 
charge where meters are not in place1). 

Where employees have payment 
difficulties and or require further 
information concerning their electricity 
accounts, they are referred (as for all 
staff accommodation matters) to our 
staff accommodation department or 

The Applicant be 
relieved from the 
requirement to: 

(a) offer two (2) 
payment 
methods to an 
exempt customer 
(Condition 3.2); 
and 

(b) include certain 
particulars in a 
bill for an exempt 
customer,(as 
detailed in 
Condition 5 (a)-
(o)). 

                                                           
1 Not all employees are individually metered for electricity costs in staff accommodation. This mainly relates to 

employees living in shared / dormitory style accommodation where a fixed cost is levied, based on the usage of the 
accommodation block as a whole. 
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People, Culture and Development). 

5. Pay by Date 
5.1 

For employees, the cost of electricity is 
deducted from their weekly wages, 
accordingly, the pay by date for a bill is 
less than thirteen (13) business days 
from the date on which the Applicant 
issues the bill. 

The employee base of Hamilton Island is 
transient and to delay the payment of 
the accounts for a minimum period of 
thirteen (13) days would make the 
recovery of accounts from ex- employees 
difficult, and would lead to higher 
defaults, increasing costs to other 
customers. Further, to delay payment by 
employees may lead to hardship for 
those employees as the employees may 
not adequately plan for the payment of 
their electricity accounts. 

The Applicant be 
relieved from the 
requirement that the 
pay by date for a bill 
is less than thirteen 
(13) business days 
from the date on 
which the Applicant 
issues the bill. 
(Condition 5.1) 

7. Pricing 
7.1 

As noted in the body of this submission, 
external (non HIE) customers account for 
forty percent (40%) of the total 
electricity market on Hamilton Island. Of 
these: 

 up to one thousand (1,000) are HIE 
staff members that pay for their 
electricity via weekly payroll 
deduction 

 a further six hundred and forty-nine 
(649) accounts are issued to 
property owners on a quarterly 
basis; and  

 the Applicant issues a further sixty-
three (63) accounts to 
concessionaires and other business 
operators.  

Historically, a standard per kWh charge 
has been applied to all Network 
customers which incorporates both a 
charge for usage and a charge for the 
recovery of the costs of the Network.  The 
current model therefore adopts a “user 
pays” approach to the supply of electricity 
which has always been seen as fair and 
reasonable. 

For the reasons 
outlined in section 4 
of this application the 
Applicant requests 
relief from the pricing 
condition (Condition 
7.1) and that it be 
allowed to continue 
to charge customers 
using a per kWh rate 
which includes both a 
price per kWh and a 
cost per kWh for the 
recovery of costs of 
the Network. 
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NON EMPLOYEES (R1 AND R2 CUSTOMERS, VIS SUB-LESSEES, CONCESSIONAIRES & PRIVATE 
TENANTS) 
 

Core exemption 
Condition 

Applicant’s Concern Proposal 

7. Pricing 
7.1 

As noted in the body of this 
submission the Applicant is entitled, 
in accordance with the Sub-Lease 
conditions, to impose a service 
charge of twelve and one half percent 
(12.5%) on the provision of services. 
This recovery of cost structure has 
been applied across customers of the 
Network to ensure the cost for 
providing this service is shared 
equally amongst the Network users.  
The recovery amount is regulated by 
the terms of the Sub-Lease which 
requires the cost of the services to be 
audited. 

The application of this cost recovery 
structure as set out in the Sub-Leases, 
ensures that the costs of providing 
electricity to the Network customers 
are distributed in a ‘fair and 
equitable’ manner.  

 

For the reasons 
outlined in section 4 of 
this application the 
Applicant requests 
relief from the pricing 
condition (Condition 
7.1) and that it be 
allowed to continue to 
charge customers using 
a per kWh rate which 
includes both a price 
per kWh and a cost per 
kWh for the recovery 
of costs of the 
Network. 

5. GENERAL 

5.1. Please do not hesitate to seek additional information if required through the details 
provided below. 

 

Yours sincerely, 
 

 

 

 

 
Sherri Meade 
Legal Counsel 
Hamilton Island Enterprises Limited 
 
 

 

 

 



ANNEXURE A

National Energy Retail Law – Section 110
Individual Exemption Application
Hamilton Island Electricity Supply
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ANNEXURE B

National Energy Retail Law – Section 110
Individual Exemption Application
Hamilton Island Electricity Supply
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ANNEXURE C 

National Energy Retail Law – Section 110 

Individual Exemption Application 

Hamilton Island Electricity Supply 
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Information Required Information 

Your legal name.  If you are a body corporate or 
community corporation, please indicate this. 

Hamilton Island Services Pty Ltd (HIS) 

Your trading name if different to your legal name n/a 

Australian Business Number (ABN) or Company 
Number (ACN) 

79 010 254 234 

Registered postal address for correspondence.  
We may verify this information with the Australian 
Securities and Investments Commission (ASIC) or 
other relevant agency. 

PO Box 149, Hamilton Island, Queensland 4803 

(Executive Office, Front Street, Hamilton Island, 
Queensland 4803) 

Nominated contact person, including their 
position in the organisation and contact details. 

Mrs Sherri Meade, Legal Counsel, Hamilton Island 
Enterprises Limited (HIE) 

(07) 4948 9983 

Why you are seeking an individual exemption, and 
why you believe that an exemption (rather than a 
retailer authorisation) is appropriate. 

The Applicant already holds registrable exemption 
class R1, R2, R5 and deemed exemption D6.  The 
exemption classes already provided are adequate 
for the Applicant with the exception of a limited 
number of conditions. 

The Applicant submits that the supply of energy 
falls within the exempt policy principles for 
application for an individual exemption.  In 
particular: 

i. the sale of energy is not the Applicant’s 
core business; 

ii. the amount of energy is very small in 
relation to the national electricity energy 
markets; 

iii. there is no other energy provider for this 
site; 

iv. Applicant’s costs to connect to the grid 
are substantial and ongoing; and  

v. the cost burden of full compliance with 
the NERL is likely to be substantial. 

The address of the site at which you intend to sell 
energy, including a map of the site and a brief 
description of this site and its current and futures 
uses/s. 

Hamilton Island, Dent Island and Long Island.  
Map of site contained in Annexure B. 

Are you establishing, or have you established, 
energy supply in an area where there are no other 
viable energy supply arrangements available. 

Yes 

The primary activity of your business (for example, 
managing a shopping centre). 

Provision of services to Hamilton Island and Dent 
Island which include, but are not limited to, the 
supply of utilities including water, gas and 
electricity, road maintenance, maintenance of 
public facilities, waste management and security.  
The Applicant also provides electricity to Long 
Island. 
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Information Required Information 

Whether you intend to sell electricity to customers 
connected to the grid or who are off-grid. 

The Applicant is connected to the main national 
grid via a submarine cable.  Customers are not 
connected to the main grid direct, customers are 
connected to the Applicant’s network which is 
installed, operated and maintained by the 
Applicant. 

The date from which you intend to commence 
selling energy. 

Upon registration on the 5 June 1981, the 
Applicant became responsible for the operation 
and maintenance for the supply of electricity for 
Hamilton Island.  Since 1998 the Applicant has 
supplied electricity under Special Approval SA 
22/98 issued under the provisions of the 
Electricity Act 1994. 

Details of any experience in selling energy, for 
example: 

 Date/s and locations/s of previous 
operations 

 Scale of operations (that is, the number, 
size and type of customers) 

 An explanation of which activities will be 
conducted in-house and which will be 
contracted out to third parties. 

 Forms/s of energy sold 

 

The Applicant has no experience in the sale of 
electricity other than in the supply of electricity to 
Hamilton Island, Dent Island and Long Island.   

The Applicant supplies electricity via a submarine 
cable connected to the mainland to its customers 
through an embedded network.  HIE is the 
Applicant’s largest customer, using approximately 
60% of the electricity sourced from the mainland. 
The balance of electricity is used by employees, 
residents, concessionaries and unit complexes. 
The Applicant also supplies electricity to Long 
Island. 

All operations for supply of electricity are 
conducted in-house. 

Whether you currently hold, or have previously 
held or been subject to, an energy selling 
exemption or a retail licence (retailer 
authorisation) in any state or territory.  If so, 
please provide details. 

The Applicant currently holds exemptions as 
follows: - 

R1, R2 R5 and D6 

In addition the Applicant holds a Special Approval 
SA 22/98 under the Electricity Act 1994. 

Are you providing other services (for example, 
accommodation/leasing of property) to persons 
on the site who you intend to sell energy to?  Or 
will your only commercial relationship to persons 
on the site be the sale of energy?  If you are 
providing other services, please specify what these 
services are, and the contractual or leasing 
arrangements under which these services are 
being provided. 

A significant number of customers are employees 
and are housed in staff accommodation provided 
by HIE.  

Land tenure on Hamilton Island is leasehold.  HIE 
has been granted a perpetual lease by the DNRM.  
HIE Sub-leases the head lease to individuals, 
companies and service providers (such as Telstra) 
for residential (low, medium and high density) 
and commercial property. In accordance with the 
conditions of the Sub-leases, HIE is to provide 
services (including electricity) to Sub-lessees via 
the Applicant.  Sub-lessees are therefore also 
customers. 

In addition to the Sub-lease agreements, HIE also 
issues licences for concessionaire businesses to 
operate on the island.  In the most part, the 
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Information Required Information 

concessionaires are responsible for payment of 
their utilities, including electricity. Accordingly, 
concessionaires are also customers.   

In what form and how often will customers be 
billed?  Will you be issuing bills yourself or through 
a billing agent? 

Employees in HIE owned accommodation are 
billed weekly via payroll deduction. 

HIE/HIS businesses (excluding employees in staff 
accommodation), residents and concessionaires 
are billed quarterly, with the exception of Long 
Island and Whitsunday Holiday Apartments who 
are billed monthly. 

What dispute resolution procedures do you intend 
to put in place to deal with energy related 
complaints and issues? 

Sub-leases provide for a dispute resolution 
process.  Employee disputes are managed by our 
staff accommodation management team and our 
People, Culture and Development team. In all 
other cases the current selling guidelines of our 
exemption are employed.  

Please describe your business model in some 
details, noting jurisdictions where you will be 
operating, and customer number forecasts for the 
first 3 years. 

The business model of the Applicant is to provide 
services to Sub-Lessees, Sub-Sub-Lessees, 
Concessionaire businesses and their employees, 
guests, HIE and their employees.   

Services include, but are not limited to, the supply 
of water, sewer, waste disposal, public utilities, 
road maintenance as well as the supply of 
electricity and gas.  

What is your pricing structure – will you charge for 
energy only or are there other fees?   Will you 
charge only for energy consumed or for all energy 
generated? 

Pricing structures for Sub-Lessees are as detailed 
in the Sub-Leases, an example of which is 
annexed and marked Annexure A.  Pricing for HIE 
businesses, employees and others uses the same 
methodology to ensure equity and fairness across 
customers.  

A flat rate has been determined by the Applicant 
which incorporates networks charges (to equally 
disperse costs to all customers, this flat rate is 
then multiplied by usage). 

Are there related companies and what is their 
function?  Do you intend to transfer any functions 
to any other related companies and, if so, what 
are they? 

Details of related companies have been provided 
in the cover letter. At this time HIE (the parent) 
nor the Applicant intend to transfer any functions.   

Do you intend to use fixed term contracts and, if 
so, how long will they be for? 

No fixed term. 

Under what circumstances can the customer 
terminate the agreement and at what cost? 

When a tenant exits a property or when a change 
of ownership occurs.  In relation to employees, on 
termination of employment. No notice period is 
required nor are there any additional charges for 
disconnection.  
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Information Required Information 

Who will own any green energy certificates or 
rebates, including feed-in tariffs, which apply to 
the generation system? 

The viability and installation of renewal energy 
systems is currently under review. 

Mailing addresses for premises at the site (where 
applicable) We may use this information to ensure 
that potential customers are able to participate in 
the consultation process. 

A full mail out of Hamilton Island may pose some 
practical difficulties.  The Applicant is happy to 
discuss alternate means of facilitating the 
consultation process. 

Will your customers be your tenants?  If so, are 
they residential or commercial/retail?  Are they 
covered by residential or retail tendency, or other 
legislation governing accommodation that is a 
person’s principal place of residence (for example, 
retirement village legislation, residential parks or 
manufactured home estates legislation) in you 
state or territory? 

Customers, who have entered into permanent 
rental agreement, are legislated under the 
Residential Tenancy legislations. 

Employees and concessionaires who occupy 
premises on the Island do so either under the 
terms of their employment agreements (which 
detail rules and regulations relating to occupancy) 
or concession agreements (which include 
provisions relating to the right to occupy allocated 
premises.     

What is the total number of customers at the site?  
Please provide a breakdown between residential 
and business customers (and whether they are 
small or large as defined for the jurisdiction in 
which you intend to operate). 

Electricity Customers   

 Number 

Internal (HIE/HIS) generally large 150 

HIE Staff 960 

External Small Business (inclusive of 
Long Island) 

63 

External Residents 649 

 1,822 
 

Will you be on-selling energy (that is selling energy 
purchased from an authorised retailer) or 
purchasing it directly from the wholesale market? 

Yes, HIS currently purchases from Origin and the 
Applicant on-sell to our customers on Hamilton 
Island, Dent Island  and Long Island. 

What is the estimated aggregate annual amount 
of energy you are likely to sell (kilowatt hours or 
megawatt hours for electricity and mega joules or 
gigajoules of gas) and the average expected 
consumption of customers for each type of 
customer you service (that is residential customers 
and retail or commercial customers)? 

Estimated aggregate annual amount of energy the 
Applicant is likely to sell is 35 GWh for 2017 – 
2018 financial years. 

Consumption breakdown by customer type - HIE: 
47%, HIS: 11%, HIE Employees: 6%, Sub-lessees: 
26%, Ext Small Business: 9% Other: 1%.       

Will your customers be wholly contained within 
the site owned, controlled or operated by you?  
(For the purposes of this question, a body 
corporate may be taken to ‘operate’ premises it 
oversees). 

With the exception of Long Island, our customers 
are wholly contained within the site controlled 
and operated by HIE with electricity supplied by 
the Applicant (i.e. Hamilton Island and Dent 
Island) . 

Will each premises/dwelling be separately 
metered?  If the application is for a new 
development or a redevelopment and customers 
will be separately metered, please explain why 
not. 

As a general rule most premises/dwellings are 
separately metered, however some staff 
accommodation and private complexes are not as 
they are serviced by a central meter. 



 
6 

Information Required Information 

What types of meters will be used?  For example, 
basic/accumulation meters, manually read interval 
meters or remotely read interval meters?  Will 
these meters allow your customers to change 
retailers (i.e. not source their energy for you). 

Basic accumulation and electronic meters are 
currently utilised on the island/s.  Our system 
currently employs two systems being; manually 
read interval meters and remotely read interval 
meters.  We are in the process of installing 
remotely read interval meters where possible.  
Note other electricity retail options are not 
available as the Applicant is the sole network 
service provider/retailer. 

If customers dwellings/premises are separately 
metered, how often do you propose the meters to 
be read and by whom? 

For manually read meters it is quarterly by the 
Applicant’s staff and for remotely read meters it is 
daily. 

How will you determine energy charges if 
customers are not separately metered? 

In HIE staff accommodation complexes, where 
individual units are not metered, the total bill is 
divided equally amongst the unit holders.    

What dispute resolution procedures do you intend 
to put in place to deal with energy related 
complaints and issues? 

In accordance with the condition 7.6, see 
Annexure A for example of existing Sub-lease.  
The Sub-lessee may dispute the charge as 
outlined.   

Employee disputes are managed by our staff 
accommodation management team and our 
People, Culture and Development team. 

For customers who are not subject to a Sub-lease 
and who are not employees (predominately 
Concessionaires) disputes are resolved in 
accordance with agreements in place with those 
parties.. 

What energy rebates or concessions are available 
to your customers?  If applicable, how can 
customers claim these? 

None. 

Will you make energy efficiency options available 
to your customers?  Will your network incorporate 
solar or other generation options for sustainability 
purposes?  If so, will you use gross or net 
metering?   

Currently the Applicant does not offer an energy 
efficiency audit to their customers. 

Renewal energy options are currently under 
review with a future policy to be determined.  

We may require you to provide evidence of 
customers’ explicit informed consent for 
applications involving retrofitted embedded 
networks. 

The Applicant believes this issue to be of limited 
relevance to the facts of this case. 

Please provide any further information that you 
consider would assist us to assess your 
application. 

Please see cover letter for addition information. 

 




