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2. OVERVIEW  

2.1 BACKGROUND 

TasNetworks utilises SAP as its digital core, powering business processes including enterprise resource 
planning functionality spanning payroll, human resources, supply chain, finance, enterprise asset 
management and project management. The solution has introduced numerous benefits in the form of 
standardised business processes, provision of accurate and real-time information and facilitated the 
decommissioning of numerous legacy applications. 

As TasNetworks continues to strive for operational improvements and business transformation 
through new technologies, there is a need for the upgrade of the SAP Core ERP system to the latest 
release S/4HANA and to upgrade a range of associated modules to the latest versions. 

2.2 PROBLEM DEFINITION 

There is a need to perform a variety of upgrades to the ERP suite over the course of the Reset period 
on order to maintain standard support for the product. This is critical to resolve any failures in the 
systems and to maintain compliance with changes in legislation, agreements or policy. For example 
Payroll regulations such as single-touch payroll, and reflecting changes from Enterprise agreements 
amongst others. 

Minor enhancements are also required to improve usability and increase efficiency, for example 
Enhancing the NAO (Network access order) process, optimising the creation of asset master data, 
refining materials and assemblies to improve the job estimation process. 

The following table shows the end of support dates for key components of the ERP suite. 

Blue stars show the end of Mainstream Maintenance where Extended Maintenance or Customer 
Specific Maintenance is available. 

Red stars show the end dates for Extended Maintenance or for Mainstream Maintenance where 
Extended Maintenance is not available. 

After the Red stars the only support available is the limited Customer Specific Support package. This 
effectively restricts support to dealing with situations where the system stops working. Such events 
may incur additional charges. 

Customer specific Support does not provide updates for legal or regulatory compliance. Amongst 
other constraints, it also provides no guarantee of compatibility with updated database or operating 
system versions, excludes support for any new interfaces, and provides no service level agreement. 
Consequently it exposes TasNetworks to significant risk of failure or non-compliance. 
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6.4 QUANTITATIVE RISK ANALYSIS 

N/A 

6.5 BENCHMARKING 

N/A 

6.6 EXPERT FINDINGS 

N/A 

6.7 PREFERRED OPTION 

The preferred option is to perform the minimum upgrades of ERP modules as necessary to maintain 
compliance with policy and regulation changes for example in payroll / superannuation regulations 
and enterprise agreements. This involves applying support packs where available and implementing 
regulatory enhancements where these are not provided in the support packs. 

This option does not include the migration of the Core ERP components to the new S/4HANA 
platform. Rather, it assumes that TasNetworks takes advantage of the Extended Maintenance that SAP 
has announced will be available on the core ERP modules for the period 2017 to 2030. That extended 
maintenance includes the availability of regulatory and legal compliance updates. 

Some of the non-core products are already out of mainstream maintenance cover and do not have the 
option of extended support. If regulatory changes arise that impact any of these components, they 
would need to be upgraded to supported versions. If regulatory changes don’t impact them, there will 
still be a risk of failure. 

This initiative supports a range of business strategies and objectives as identified in Sections 4.1 and 
4.3 above. 

7. INVESTMENT TIMING  

Detailed sequencing of upgrades will be the subject of a planning process yet to be completed. 

However the timing is expected to be approximately as shown below. 














