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	WATER TREATMENT BUSINESS PROJECT

	1. 
	Description of the Project
	The Powercor Australia Water Treatment Business Demand Management (DM) project applies to a commercial customer at specific locations.  It tests ways to reduce maximum demand (MD) on a part of the network, with a view to communicating these initiatives to customers with similar DM opportunities.
The project is non-network in nature and applies to automated DM with refinement of processes, load shifting and peak curtailment.

	2.
	Nature and Scope
	The nature and scope of the project is to test industrial DM in a process environment.

	3.
	Aims and Expectations
	The aim of the project was to:
· Build DM capability;

· Trial and test customer responses and ability to respond in an industrial process environment; 

· Evaluate and analyse consumption data; and

· Engage industrial process customers.

	4.
	Selection Process including Business Case and consideration of any alternatives
	This project was selected due to its practicality in terms of scope, achievability, and ability to be replicated in other settings.  In addition, complexity and expenditure were also a consideration, so an option of least cost and complexity was chosen.

	5.
	Implementation Mechanism / Plan
	This project was implemented and completed during August – October 2012.

	6.
	Any identifiable benefits that have arisen from it, including any off peak or peak demand reductions.
	Benefits identified from the project include a direct saving of up to $3,000 pa, based on a reduction of MD below threshold for a Peak Demand charge.  There is also a potential reduction in MD of 22kW, allowing for the Peak Demand charge to be avoided.

	7.
	Are the associated project costs recoverable elsewhere (under EDPR, any jurisdictional incentive scheme, government scheme etc.)
	The associated project costs are not recoverable elsewhere.



	8.
	Explain any assumptions and/or estimates used in the calculation of forgone revenue, demonstrating the reasonableness of those assumptions and/or estimates in calculating forgone revenue, including the reasons for Powercor Australia’s decision to adjust or not to adjust for other factors and the basis for any such adjustments.
	The foregone revenue was not calculated.



	9.
	State the total amount of the Demand Management Incentive Allowance spent in the Relevant Regulatory Year and explain how it was calculated.

	Total Cost (opex)  of implementation in customer premises: $19,180

The cost was derived from third party service provider invoices over a three month period.


