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4 Key assumptions in developing the cost model 
 Overview 4.1
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5 Review of comparable SCADA/EMS Systems 
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8 Alternate implementation to reduce potential legacy 
communication risks 

 

 
 

 
 

 

 
  

 
 

 

 
   

 

 
 
 

 

 
 

 

 

 

  



 
 

Powerlink Revenue Reset Estimation Support Services   Hunter H2O 
 - 17- 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

Powerlink Revenue Reset Estimation Support Services   Hunter H2O 
 - 18- 

9 Conclusions and Recommendations  
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

  

 

 

 



 
 

Powerlink Revenue Reset Estimation Support Services   Hunter H2O 
 - 19- 

A. Acknowledgements 

Name Organisation Responded 

    

    

    

   

   

   

   

   

    

   

   

 



 
 

Powerlink Revenue Reset Estimation Support Services   Hunter H2O 
 - 20- 

 

 

B. EMS Replacement Program 



 
 

Powerlink Revenue Reset Estimation Support Services   Hunter H2O 
 - 21- 

Powerlink Queensland SCADA/EMS Draft Budget Costs   
  

 



 
 

Powerlink Revenue Reset Estimation Support Services   Hunter H2O 
 - 22- 


	Document Details
	Document History and Status
	1 Executive Summary
	2 Introduction
	2.1 Background
	2.2 Facts, Matters, and Assumptions behind the Findings
	2.3 Structure of this Report
	2.4 Acknowledgements

	3 Approach to developing the cost model
	3.1 Overview
	3.1.1 Review the EMS Replacement Program
	3.1.2 Consultation with utilities and vendors
	3.1.3 Develop a cost model/program
	3.1.4 Review of the Cost Model
	3.1.5 Develop a DRAFT EMS Programme of works Assessment Report
	3.1.6 Powerlink Approval and Final Report issued


	4 Key assumptions in developing the cost model
	4.1 Overview

	5 Review of comparable SCADA/EMS Systems
	5.1 Overview
	5.2 Current state of other SCADA/EMS systems
	5.3 Future plans for other SCADA/EMS Systems

	6 SCADA/EMS/DMS Vendor Budgetary Information
	6.1 SCADA/EMS Vendor Budgetary Information
	6.2 SCADA/DMS Comparative Project Costs

	7 Necessary Sub-projects required during SCADA/EMS changeover
	8 Alternate implementation to reduce potential legacy communication risks
	9 Conclusions and Recommendations



