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1 Overview

This procedures manual provides a Step by Step Guide to project initiation, approval,
execution, completion and post implementation review procedures of all projects undertaken
by SP AusNet.

From the initial identification of the requirement for a project to be undertaken, to its scoping,
costing and planning through to approval, then execution, completion and post
implementation review, the PET system will track its progress.

All projects undertaken in SP AusNet, whether they be capital projects, customer projects,
non system (IT) projects or Opex projects - are tracked using the PET system. The only SP
AusNet projects that are not recorded in PET are those undertaken by T? that are
<$100,000.

2 Definitions

Project

A project is defined as any activity which requires resources, personnel, and or funds; either
Capital or Opex or both.
= |t may be a Distribution Business request for a new feeder, feeder upgrade or
transformer,
* It may be an external customer, such as VENCorp requesting an increase in line
capacity, reactive support etc
= |t may be be part of the regulatory reset
= It may be part of internal maintenance
= Or it may be non-system capital, IT projects, infrastructure etc

Customer

The Customer may be external or internal i.e. the undertaking of a project for a Distribution
company or other external requestor, or the undertaking of a project for a Division within SP
AusNet.

Request Owner

This is the person responsible for initiating the Request and who is seeking approval to
include the work within the works plan of the Division responsible for executing the Project.

Program Delivery Manager
This is the person responsible for inclusion of the project in the divisional works plan.

Coordinator

This person is responsible for the execution of the project, usually delegated to a Project
Manager, however, the Coordinator has responsibility for the Project Manager.

Estimating Manager

This is the person responsible for collecting the quotations, preparing the project, gathering
the financial estimates of the project and mapping the time frames for the work to be
undertaken.
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Scoping Manager

This is the person responsible for preparing the preliminary COM review, the project
execution plan, the Outage Plan, project schedule, approximate cash flow profile, DSP
quotations and the final estimate.

Project Manager
This is the person assigned by the Coordinator to implement the Project.

Account Executive
Customer Relationships and contracts manager.

Assets Manager
Person responsible for asset integrity.

Sponsoring General Manager

This is the General Manager who has final responsibility for the project i.e. the "Business
Owner" and not necessarily the GM of the business unit executing the project.

PAC Administrator

This is the person responsible for ensuring projects requiring approval from the Project
Approval Committee, are placed on the Agenda, minuted when considered and if approved,
signed off so that execution can commence.

PET Database

This is the database in which all projects are recorded, tracked and in which all associated
documentation is placed. This system is used by all staff and contractors when initiating a
project and is also used by management to track the progress of these projects.

EAC / PAC Portal

This is the database in which minutes of the Project Approval Committee are recorded and
which provides links to the PET Database for all associated projects.

Capital Allocation Panel (CAP)

This is the Committee that receives and recommends to the PAC, inclusion of capital
projects whether Customer initiated or SP initiated in the Capital Portfolio for any given
period. All Capital projects must be included in the CAP Portfolio prior to an AtoP being
submitted to the PAC. The Capital Allocation Panel stores the current portfolio and minutes
of meetings in the Committee Communications database in Lotus Notes.

3 Procedures

This document outlines the procedures to follow when initiating a project. The procedures
follow the business area’s workflow and collect the data required to advance through the
various stages until completion.

3.1 Workflow

Project workflow is fundamentally the same for each type of project, however, some projects
such as Non System Capital will skip some stages and external customer projects will have
additional stages.
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Below is a brief outline of the steps followed when initiating and tracking a project. The lotus
notes database that is used for this purpose is called PET (Project Execution and Tracking).
Workflows for each type of project are provided as Appendices at the end of this document.

It must be noted, that all Capital Projects must be included in the Capital Portfolio prior to a
request to the PAC for approval.

Stage Action Required and Progression

Stage 0 Request Owner creates record in PET. When the record is saved,
PET forwards it to the Program Delivery Manager for approval,
advancing the project to Stage 1 unless external Customer Project in
which case it will advance to Stage A for Transmission or Stage B for
Distribution.

Stage A The nominated Account Executive Reviews the project request and if

(Ext Customer only) | acceptable, progresses the project to Stage B.
Stage B The nominated Assets Manager reviews the project request and if

(Ext Customer only)

acceptable, progresses the project to Stage 1.

Stage 1 Program Delivery Manager reviews the request and assigns the
Scoping Manager and Estimating Manager and advances the Project
to Stage 2.

Stage 2 Scoping Manager completes the scope of the Project and then

(not required for
Non System Capital

progresses the Project to the Estimating Manager and advances the
Project to Stage 3

NSC)
Stage 3 Estimating Manager prepares scope, estimates and work plan. When
(not required for | complete the Estimating Manager advances the Project to Stage 4
NSC)
Stage 4 Manager, Projects reviews the scope, estimates and work plan and if
(not required for satisfied that it meets the customer's requirements advances the
NSC) Project to Stage 5
Stage 5 Program Delivery Manager confirms the project can be
(not required for accommodated in the works plan and if satisfied he advances the
NSC) project to Stage 6.
Stage 6 Request Owner creates AtoP document and attaches it to the project
record. It then advances to Stage 6a.
Stage 6a Line Manager critically reviews AtoP and if endorsed it progresses to
If > $250k the project then advances to Stage 7
If < 250k and is Capital, the Project advances to Stage 7a
If < 250k and is not Capital, Project advances to Stage 7b.
Stage 7 PAC Administrator places AtoP on PAC Agenda. Once endorsed,
Project proceeds to:
If Customer Capital - Stage 8
All other Projects - Stage 10
Stage 7a Finance General Manager reviews and endorses AtoP. If Project is

External Customer then record advances to Stage 8. If Project is SP

Issue 1
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Stage Action Required and Progression
<250k only Capital then it advised to Stage 10.
Stage 7b Request Owner completes Project Expenditure table & attached
signed and scanned AtoP into PET. Project is then advanced to
Stage 10.
Stage 8 Request Owner forwards Quote to Customer and advances Project
(Ext Customer only) | to Stage 9
Stage 9 Customer accepts Quote - Request Owner advances Project to
(Ext Customer only) | Stage 10
Stage 10 Program Delivery Manager now assesses work and includes it in the

Works Management Plan. He nominates a Coordinator and
advances the project to Stage 12.

Stage 12 Coordinator assigns the delivery phase of the project to a Project
Manager and advances project to Stage 15.

Stage 15 Project Manager takes Project to practical completion and when
complete advances project to Stage 20.

Stage 20 Project Manager to complete Close Out process. When complete
Project progresses to Stage 25, if income is to be generated, or
Stage 30 if not.

Stage 25 PET assigns the ARA preparation task to the Request Owner
(income generation Projects only).

Stage 30 Coordinator confirms Project Close Out.

Stage 32 Request Owner reviews Coordinator's Close Out. If he accepts it the
project is progressed to Stage 35 if a Customer job, and Stage 90 if
not.

Stage 35 All Customer Jobs - Pending Commercial Close Out.

(Ext Customer only)
Stage 90 Project Closed
Issue 1 5/6/06 7 of 22
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3.2 AtoP Templates

AtoP templates are available and have been designed to assist Project Owners provide the
information required for projects to receive approval. See Policies and Procedures Database
/ Templates / Authority to Proceed.

As far as is possible, the templates have been laid out to suit the wide variety of projects that
the business undertakes. The Project Owner is responsible for supplying all information that
is pertinent to the project and that may be of interest to management. Templates are
available for the following bands:

. <$25,000

. $25,000 - $125,000

. $125,000 - $250,000

. >$250,000
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Definition of fields to be completed in Stage 0:

Business Area - Select either Distribution or Transmission
Project Type - Depending on the Business Area selected, different Project Types will be available to select from
Proposal Type - Select one of the three options available:

o Project — indicating that this is a project that is going to proceed

o Feasibility — indicating that it is a feasibility only

o Blue Sky —indicating that this is only a maybe
Title - This needs to be the title of the Project and will also be the title of your AtoP
Location - this is the location impacted on by the Project
Regulatory Reset No - This is the number allocated to the work, when included in the last Regulatory Reset.
Proposal Accuracy - select from the % options, which one best reflects the scope and estimate accuracy
required.
People Soft # - If it is a Distribution Project - select the appropriate project no from the drop down list.
Budgetted? - nominate if the project has been budgetted or not.
Date Quote Required - if you have requested information from others eg: financial estimates then this date is
set for the information to be provided to you as the Request Owner
Proposed Service Date - when the work is expected to be completed and is commissioned
Agreed Service Date - the date that is agreed to by the Request Owner and the Customer, whether internal or
external.
Company - The name of the customer
Contact - the name of the contact at the customer's place of business (your contact within SP AusNet if the work
is internal)
Phone - the contact's phone no
Segment - select which segment applies from the drop down menu
Scope - a brief summary of the scope of the Project.

~l Close @Help

Sta_ge 0 = Inltlate Project File - New Project Note: This \
P r Stages 1 to 5 - Scope & Estimate | Stages 6 & 7 - Approvals 1 Stages 8 to 15 - Customer Approvals/E xecution 1
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age mar e WI Stage 0 : Request Dwner Igitiates the PET Request including Details & Project Bris Advance To Stage 1 tlme Wh Ile data
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- Business Area: istibution € Transmission
fields and then go to the . ,4 \_ J
CUStO mer Ta b a nd Quotation ¢ Project  { Feasbiity T Blue Sky Proposal Accuracy: I [ 9|
) t D t / f fDehmaww.aucDBQs.;lm)DmeU/Auul |
input Details o A e
Cp " d e o | You can get to
ustomer an lick to Updats Scops D etais 4‘7 the Customer
summary of scope. - = Tab by clicking
””””””” either of these
— ~ Request Date: 1]|/08/2008 18] (7
When you see a ¢ it : o] | Rt \_
indicates there is a = I | o
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available- JUSt place the g Ve = ~Committed Quote Date | (5cope. Estimate & Pogram | )
. | ‘ = ‘ ‘ “—I_I‘E ‘Pmm\sedla Originator by) ‘ ) |
cursor over the graphic | Pt i P Lo OBt 1 — | i
and click on the mouse /
and the text will appear. | Vesmtngprarage: ||z | / -
Depending on what I i (@ =] (@ Amcive =] [Ofs [ 4
Business Area and /
Project Type you select, Stage Next Step

different fields will
appear or disappear.

The screen is designed to advise you what stage your project is at and what you
need to do next.

If you select Customer Initiated Capital (either Transmission or Distribution) the screen will change slightly and you will see a few different
fields. Rather than advancing to Stage 1, you will advance to Stage A for the Account Executive for Transmission Projects and Stage B,
Assets Manager for the Distribution Projects, to review the Request.

PET advises the nominated Account Executive that a new External Customer Request has been raised.

For all projects other than Customer Initiated Capital, the record will advance from Stage 0 to Stage 1. PET advises the nominated
Program Delivery Manager that a new project has been raised.
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At this stage, a Project Brief is to be developed by the Request Owner, covering all scope related aspects. It will
include analysis of options using high level estimates. The final option will form the basis for the Engineering (n/a for
non-system project) scope document, works plan and estimate.

3. Input the Customer details on the Customer Tab and when all details are complete the Request Owner
advances the project to Stage 1.

If a hardcopy file is also required by your division, you can print the PET record and this can act as a
cover sheet for your file.

+) Close  @)Help
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to s tage 1. /Progran Delvry NS - Program Delivery Tratmission ) ‘ Stage Assigned To: John Theunissen/ENG/SPIPOWERNET/AU |
Manager
VRequest Date: 2210212006 @) [ Date Quote Requied 100372006 (Offer o Aushlt Customer @)
{Customer) Fiomised by)
Service Type: Non Contestable Dete Quole Read 03/03/2008 Scope. Estinale & Pogiam @)
5Pl Approval Fisquied o Origiator &)
Service RolinDale: @) | VProposedSenice Date: | 15/02/2008 @
becourtNo. 1101 Includedin RAB D) bgreed Senice Date
Budgetied?
Probabily 1002 Rev Forecast Star Dale: | 15/03/2008 )
Stage 1 Program Delivery Manager To Assign Scoping Manager
Scoping Manager = |
Prarisd to Originator by)

David Atkin/ENG/SPIPOWERNET /AU ‘ ‘  Committed Quote Date: Scope, Estimate & Frogram | !‘J|

‘ ™ Project Included In CAP List and/or Opes Buriget

Stage 2 : Scoping Manager To Assign Estimating Manager

| ¥Estimating Manager | |

Stage 3 : Estimating Manager To Compile Establishment Documentation

| Menager 0f Projscts: | |

| Preiect Packane Ne I 1

6353 unvead documen(s] emairing +|[Ep 2| [@lAnAcive | [Office (e 4
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Notifications Tab

This tab allows you to nominate all
the people from various Divisions
across the firm, to be notified as the
Project goes through the various
stages. It can be updated at any
time.

When you go to this Tab, the default
for each division is Ignore. Simply
select Information Only and from the
drop down arrow you gain access to
the address book. Select one or
more individuals from that division to
receive information only emails.

Stage 1 - Program Delivery

PET advises the nominated Project
Delivery Manager that a new
Request has been raised.

To facilitate workflow, PET will send
daily reminders to the nominated
Program Delivery Manager until the
Request is advanced.

4. The nominated Program Delivery

0 Gare 5w Gommars @ Adrmioaton @il

Tr Project File - Pr #2Z460-0

jes 8 to 15 - Customer Approvals/Execution
Delivery

Stages 1105 - Scope & Estimate
N

| Stages627-Approvals |
Details Customer AtoP Approvals

I Stages 20 to 90 - Close Out
Close

Notify
© Infomaton Orly & gnore

€ Infomaion Orly & lgnore

 Irfameton 0n & Ignore
 Irfemaion 0np & Ignore
 Irfemaion On & Ignore
 Iramaion On @ Ignore
¥ Andiow Maticka/COMM/SPIPOWERNET/AU =4
V' Gary Towns/ENG/SPIPOWERNET/AL =y

|J (User s (acmin} ) [ <] (wlAndoive 4] [Offce T 4

o Close (7 Edit @Help

Transmission Project File - Project/Request: #2617-0

| Stages 6&7-Approvals |
AtoP Approvals

Stages 110 5 - Scope & Estimate
c

Stages 8 to 15 - Customer Approvals/Execution
ustomer Notifications |

| Stages 20 to 90 - Close Out
Project Char ol Delivery Close

Current Stage: 1. Estimate Co-ordinator to be assigned

Stage 0 Request Dwner Initiates the PET Request including Details & Project Brief

Business Area:
¥ Project Type:

FReg Reset: No.
Voo Te Proposaitocus o)
Ve POWERNET U
Ao
e e
™ Yes (7}
Bt T Y e R
s
wans/20a8 @ oAt Catns @)

NonContestable

e

Manager confirms the details

included by the Request Owner
are sufficient in detail and clarity to
allow progression of the Request.

5. The nominated Program Delivery
Manager assigns the appropriate
Scoping Manager (and may also
assign the Estimating Manager)
and advances the Project to Stage
2.

5 o e 5
L)
‘«SEWWMWW ‘ ‘ ‘«:mm‘ueau“mena‘e [ = ‘[PsE M
‘ I Project Included In CAP List and/or Opex Budget ‘ ‘ ‘ ‘
| ¥ Estmating Hansger |
Stage 3 : Estimating Manager To Compile Establishment Documentation
il (7 =] i (owes T

The action of saving at Stage 1 will trigger the creation of Establishment accounts in Oracle by PET forwarding
emails to staff who undertake the creation of the Project No in Oracle and when appropriate the project in
Project View (n/a for Distribution and Non System Capital projects).

Issue 1
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- . - Note: Remember, all Capital projects
Sta_ge 2 Scoplng Manager must be included in the CAP and
Project Scope therefore will have a CAP# and value.
PET advises the nominated Scoping T Do e ——
Manager that a new Request has been Details Customer Notifications AtoP Approval Is Project Change Control Delivery Close

raised.

VPeopleSolt o be identied , <71

PET advises Assets if nominated in
Notifications Tab.

/Propasal Aceuracy: %

©

%
iU, " Deborzh ¥ Wialton/ENG/SPIPOWERNET /A ;)
AoP Refeerce: | ©

©

To facilitate workflow, PET will send daily
reminders to the nominated Scoping

€ e

Manager until the Request is advanced. e e
. . Account MNo. ] ) |
6. The nominated Scoping Manager LT
prepares the full scope of the project — ey e
including the Project Execution Plan | e — ’
and Outage Plan and when complete | | . v.rcovmroemm —
assigns the Estimating Manager to | i v |
compile the Cash Flow and all other passnete | o |
financial details. T TR e
If applicable, the Scoping Manager Example of a what is required in Transmission for the completion of
nominates the Committed Quote the Scope
Date and whether it is included in the 1. Engineering Scope Document created based on Project
CAP List and if it is, the CAP Brief and Station Design Manual.
nominated value and CAP #. 2. High level project material list developed showing major

items and expected lead times.
The Project is then advanced to
Stage 3.

If a hardcopy file has been created that it
should now be passed on to the
Estimating Manager.

L. —>
Stage 3 - Estimating Manager = an example of the documentation required for this Estimating Stage is
- Estimating Phase given below. The Program Delivery Team (Network Services) generally
PET advises the nominated Estimating = follows this:
Manager that a new Request has been
raised.

—_

Preliminary COM review conducted (Propose multi-project
COM reviews).

7. The Estimating Manager is then 2. Project Execution Plan developed based on Engineering
able to delegate the Request to a Scope document. o
Project Manager or other staff 3. DSP quotations sought, based on Engineering Scope
member . document.
4. Outage Plan developed based on applicable restrictions and
When the Request is saved by the rebates efc.
Estimating Manager, PET advises the 5. Project Schedule developed.
assigned staff member that the Request 6. Approximate Cash Flow profile developed based on DSP
is with them for action. timeframe, Material List delivery timeframes and Outage
Plan.
The Estimating Manager can continue 7. Estimate to pre-defined accuracy developed.
to assign the Request to other staff
members until all required activities are
Issue 1 5/6/06 14 of 22
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complete. Documentation created in this

phase is to be attached to the relevant
Tab i.e. Comments / Attachments,
Estimates, Other Attachments.

8. Once the Estimating Phase is
complete, the Estimating Manager the
advances the Project Stage 4. All
documentation is placed under the

n

Estimates Tab, or the Other Tab that are

located at the bottom of the Details
Screen.

Stage 4 - Manager, Projects
Review

PET advises the Manager, Projects
that the Request has been
“Established”.

9. The Manager, Projects reviews
the Establishment details provided
against the Customer
requirements. If satisfied, the
Manager, Projects advances the
Project to Stage 5 for the Project
Delivery Manager to review.

If a hardcopy file has been created,
the Project Manager Estimates
passes it on to the Co-ordinator.

Stage 5 - Program Delivery
Manager Review

PET advises the nominated Program
Delivery Manager (Request Owner

—_—

ose (7 Edit 12 Commen ts QHelp
e Hazeood T E7T T
v @ [swesooone |3 ]
NS - Program Defery Transrisson ) ‘ Stage Assigned To: Roger East/ENG/SPIPOWERNET /AL
David ki
VRequestDate: 0410472005 @ wied | 0270672005 o )
Ve Type: Prescibed 250412005 )
ae | 03102005
oot e 1.05,055485  Excluded Transrision Services @
Budgetied?
Probabity £ 03411/2005 P
Stage 1 : Program Delivery Manager To Assign Scoping Manager
‘ Scoping Manager: ‘ Kier

nel/EN G/SPIPOWERNET /AL  Commited Quote Dote %] |(5cope, Estimae tFrogen | @)
Fromsed to Oignalor by}

| T Profetincluded n CAP List

Stage 2 : Scoping Manager To Assign Estimating Manager

\ 5 1 |

Stage 3: Estimating Manager To Compile Establishment Documentation

-
|

s/Attachments: | Estimates | Other Attachments: |

[
Fieviewed with Kieran. ]|
|

Stage 4 : Manager Of Projects To Review Stage 3 Documentation Against Customer's Requitements

Stage 5 : Program Delivery Manager To Confirm Project Can Be Accomodated In Works Management Plan

Workilow Notes
11/04/2005 - ENTRY BY HERMAN DE BEER AT STAGE: 3
VENCoip FCR document has been saved under Customer Scope.

| [E «][m] AmActive | [Office.

and Division Manager) that the Request

has been “Established”.

10 The Program Delivery Manager
reviews the Establishment details
provided against the Customer
requirements and also against the
Resource Plan.

If a hard copy file has been created

then the Co-ordinator passes it on to

the Program Delivery Manager.

If satisfied, the Program Delivery

< Close (F Save 4] Carmmen ts &) administration  @)Heln

Stage 2 : Scoping Manager To Assign Estimating Manager

| | e Tz |

Stage 3 : Estimating Manager To Compile Establishment Documentation

[ Manager 0f Projects ¥zt |

[FoeaPetepie: |5 |

Comments/Attachments: | Estimates | Other Attachments:

Stage 4 : Manager Of Projects To Review Stage 3 Documentation Against Customer's Requirements

Tl

Nolfy Delegate L

Stage 5 : Program Delivery Manager To Confitm Project Can Be Accomodated In Works Management Plan

Delegste Stags To

Workflow Notes
Na notes recarded

AddMNote

<<Any papers to be considered by the PAC are to be attached on the AtoP Approvals tab. >> | 60t AoP Approwls b

~ Status History

31/07/2003 - Changed to Stage 2. by G
31/07/2003 - Changed to Stage 3, by Ales
1/08/2003 - Changed o Stage 4, by Gie

Request Form: "Verbal

= Required Fields

[sers i) /[ =) (AiamAoie =] (s

@ 4

Stage 5 : Program Delivey Manager To Confitm Project Can Be Accomodated In Waorks Management Plan

Workflow Notes

Mo notes recorded

<y papers to be considered by the PAC are to be aftached on the AioP Agprovals tab, >> | 8710 MeP Approwls b
) Status History

= Renuired Fields

You are now leaving the
Details tab (Stages 1 - 5) and
going to the AtoP Approvals

Tab (Stages 6 & 7).

Issue 1
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Manager advances the project to
Stage 6.

Stage 6 - Request Owner
prepares AtoP

PET advises the Request Owner that
the Request has been “Established”.

11 The Request Owner creates an
AtoP document and attaches it to the

QD ciore (@ 5ove Edcomments| ) dminisvaton

@ Help

Transmission Project File - Project/Request: #2557-0

Stages 110 5 - Scape & Estimate
Customer

| Stages 647 -Approvals |
AtoP Approvals

Stage:

mer Approvals/Execution
Project |

| Stages 20 to 90 - Close Out

Details Delivery Close

Current Stage: 6. Price & Cost to be approved by GM.

Submit AtoP For Approval

Project record in PET.

The Request Owner enters the AtoP /
value (ex GST)

PET will prompt you to complete the
CAP field on the Details tab if the
project is a Capital spend if this is not
yet completed.

o
Stage 6 AtoP To Be Produced By Roquest Dwner. e Fom Stage s backlo 5005 | @)
R R EREEET| @
¢ AtoP Value (Ex. as’ 75200000000 )
A’_,
Heaths Rd AtoP.doc
i s e

g Stage 64 AtoP Awaiting Approval/Endorsement

Previous Submitted AtoP files(s]:

Summory dotaits | AP #1 | AtoP 82 AtoP £ | AtoP 4 AtoP #5 |

AtoP Reference o ¥

Expenditure Start Date:

Fin Year
200572006
001
e (Plant & Equip, Materials & Contracts & Mstre Costs) $001
001
2l Costs (Opex) $001
[Project Direct Expenditure (Cash) $0.0

3 [@am e

= o

If a hard copy file has been created
then place a copy in the file.

When the AtoP is complete and
ready for submission to the Request
Owner's Line Manager, click Submit
AtoP for Approval.

PET will notifiy the Line Manager that
the AtoP is created and is waiting on
approval.

Stage 6a - Approvals

12 The Line Manager/s critically
review the AtoP and if adequate,
endorses it.

= |f <250k and capital spend,
Line Manager approves AtoP
and Project progresses to
Stage 7a.

= |f <$250k and not capital
spend, Line Manager approves
AtoP and the Project advances
to Stage 7b.

= If > 250k the Line Manager

approves AtoP and progresses
the Project to Stage 7.

NOTE: The AtoP submission includes
all documentation produced during the
Establishment Phase.

o Close (W Save TdComments B Administration  @Help
Tr Project File - Pr #X626-0
Stages 1105 - Scope & Estinate | Stages 647 -Approvals | Stages 8 to 15 - Customer Approvals/Execution I Stages 20 to 90 - Close Out
Detaits Customer Notifcations P Anpioval Project Change Contral Dalivery 5

Current Stage: 6A. AtoP Awaiting Approval/Endorsei

ment

Stage 6 : AloP To Be Produced By Request Owner.

AtoP Value (Ex. GST): | sso0000.00
Current AtoP Submitted File(s}: |

Aoptove Endors Reuest o
Rt Fiom Stage 84 back oStz | @
Rst - Fiom Stage A back o Stage 1 | @

Charles Popple/COMM/SPIPOWERNET/AU |

Stage BA : AtoP Awaiting Approval/Endorsement

Line Manager To Approve :

OH2S Manager

Regulatory & Business Stiateay:
Risk Manager:

Provious Submitied AloP fles(s):
Summary details | AtoP #1 | AtoP £2 | AtoP #3 | AtoP #4 | AtoP #5

AtoP Reference #

Aoproved Value (ex GST): ‘

T = : : T e e
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Stage 7 - PAC Review

PET advises the PAC Administrator
that there is an AtoP to submit to the
Project Approval process.

The PAC Administrator creates a
Committee Paper record in the
EAC/PAC Portal and links this to the
PET record submitted for consideration.

As part of this process, the Request
Owner is advised of the Agenda item
and PAC meeting date.

Once approved and signed, the PAC
Administrator attaches a scanned
copy of the AtoP to the record in PET.

15 If there are any unresolved issues
which prevent signature of the AtoP
AT THE MEETING, the PAC
Administrator is to reject the
Request back to Stage 6 for the
Request Owner to action.

Otherwise, the PAC Administrator

advances the Project to Stage 8 if an
external customer project and Stage
10 if an internal project.

Stage 7a - <250k Capital
Spend
PET advises the Finance GM (or his

/her delegate) that there is an AtoP for
review and endorsement.

16 If Project is <250k and Capital
spend the Finance Manager
reviews the AtoP and then
endorses it, progressing the
Project to Stage 7b.

Issue 1
UNCONTROLLED WHEN PRINTED

Tr ission Project File - Proj; #X626-0

te Stages 6 4 7 - Approvals - %0-
Details Customer Notifications AtoP Approvals Project Change Control Delivery Close.

Current Stage: 7. Price & Cost Awaiting Approval By PAC / Board.

Stage 6 : AtoP To Be Produced By Request Owner.

AtoP Value (Ex. GST): $500000.00

S

L5

Heaths RdAlaP dac

Current AtoP Subitted File(s):

attaching any now AtoP documents for approval. Please move any files curiently in the area
ppiopriate AtoP Tabs shown below.

Advance Ta Stage & )

Riefect - Fiom Stage 7 back 0 Stage 6 | )

OH2S Manager: @ Yes © No T~ ConmentsIn
Regulatory & Business Strategy: & Yes C No I~ Comments In
Risk Manager & el C No T~ Comments In

Previous Submitted AtoP files(s):

Summary dotat | top #1 0P 82 Ao 3| A 98] mop 85|

‘ A

[Useris facin] 1[5 ~l[@lAnAcive ] [Ofce
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Stage 7b <250k Non capital

spend

17 Request Owner completes Project
Expenditure Forecast table,
attaches signed and scanned AtoP

and completes fields on AtoP#
Tab.

Request Owner progresses
Project to Stage 8 or 10.

Stage 8- External Customer
Projects

PET advises the Request Owner that
there is an approved AtoP.

To facilitate workflow, PET will send
daily reminders to the nominated
Request Owner until the Request is
advanced.

18 The Request Owner creates a
Letter of Offer, which provides
pricing details to the Customer for
their acceptance.

These pricing details often include
an allowance for Risk and
Operations and Maintenance costs
and are broken down into a monthly
payment stream, to commence
billing upon advice of Practical
Completion. The Request Owner
then advances the Project to Stage
9, “Awaiting Customer Acceptance”.

Stage 9 - Letter of Offer

PET advises the Request Owner and
his/her Manager that the Letter of
Offer has been sent and that the
process is awaiting Customer
acceptance.

19 Once the Customer’s signed
document is received, the
Request Owner attaches a
scanned copy to the Project record

<) Close (7 save

“comments ) Adminisration (@) Retum For AtoP Revision @) Help.

T Project File - Proj

#V246-0

| Stages 647 Approvals |
AtoP Approvals

Stages 8to 15 - Customer Approvals/Execution
Project Change Control Delivery

| Stages 20 to 90 - Close Out
Close.

o-ordinator.

Advance o Stage 12. o

Stage 10 Wanager toto Plan .
et Fiom Sage 0ack 05026 | )
VEoadnr 7 hgeedSenis Dot £ |

Stage 12 : Co-ordinator To Assign Delivery Phase to Project Manager.

~/Poject Manager.

Stage 15 : Project Manages To Advise Request Owner 0f Practical Completion.

]

Practica Congleion Date:

¥CommentsfAttachments

¥ = Required Fields

‘Approved Documerts

for V216 TIF

[Useris fsgm]

~] [ ~| (XDisconnected | (Office.

NOTE: You have now moved to Stages
8 - 15 - Project Delivery and Project
Changes.

<0 Close (W Edit ¥ Comments  @Help

Transmission Project File - Project/Request: #2524-0

Stages 1to 5 - Scope & Estimate | Stages6&7- | Stages B to 15 - Customer I Stages 20 to 90 - Close
Approvals als/Execution Out

Details Customer Notifications

AtoP Approvals Project Change Cantrol Delivery

Current Stage: 8. Customer Acceptance.

Close

Stage 8 : Request Dwner To Prepare Formal Difer To Customer (Stage 9) Or Advance To Stage 10

G

Stage 9 : Request Dwner Awaiting Customer Acceptance / Formal Agreement

¥

Stage 10 : Program Delivery Manager Accepts Pigject Into Works Management Plan & Assigns Co-ordinator

¥ Coordnator Aarsed Service Date: |

Stage 12 : Co-ordinator To Assign Delivery Phase to Project Manager

i ] [ 1 Am Active

| [Dffice
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in PET.

As a formal contract the Request
Owner must provide the original
signed document to Legal.

The Request Owner then
advances the Project to Stage 10.

ol Glase (F Save TdComments ) administraton &9 Retum For taP Revision  @)Helg

Transmission Project File - Project/Request: #G509-0

Stages 1 to 5 - Scope & Estimate | Stages6&7- | Stages 8 to 15 - Customer | Stages 20 to 90 - Close
Approvals ‘Approvals/Esecution Out
Details Customer Notifications AtoP Approvals Project Change Control Delivery Close

Current Stage: 10. Program Delivery Manager Accepts Project Into Works Management Plan & Assigns Co-ordinator.

Advance to Stage 12 )
Riefect - From Stage 10 back to Stege & | )

Stage 10 : Progiam Delivery Manager Accepts Project Into Works Management Plan & Assigns Co-ordinator

‘ ¥ Coordinator = ‘ ‘ gieed Service Date B |
Stage 12 : Co-ordinator To Assign Delivery Phase to Project Manager
~'Project Manager: - |
Stage 15 : Project Manager To Advise Request Dwner OFf Practical Completion
‘ Practical Campletion Date: o
[]
ol - (1 AmActive ~| [Office -

Stage 10 - Works Management Plan

PET advises the nominated Program Delivery Manager that the Request has been “Approved”. At this stage, the
Request is now considered a Project to be delivered.

The Program Delivery Manager considers how the Project is to be included in the Works Management Plan.

20 As the Project does not yet appear
in the A04 Report, the Program
Delivery Manager nominates a date
for the Project View Establishment
Stage to be completed, generally 15
working days from Stage 15.

If there are no issues with including
the Project in the overall Program
Delivery schedule, the Program
Delivery Manager selects the
appropriate Co-ordinator and
advances the Project to Stage 12.

Stage 12 - Delivery

PET advises the nominated Co-
ordinator that a new Project has been
Approved.

To facilitate workflow, PET will send
daily reminders to the nominated Co-
ordinator until the Project is advanced.

21 The Co-ordinator assigns the
delivery phase of the Project to a
Project Manager. The Coordinator
also completes the Agreed
Service Date field to indicate when

o) Cloze  (# Save 1) Comments ] Administration &) Return For AtoF Revision @) Help

Transmission Project File - Project/Request: #G509-0

Stages 1 to 5 - Scope & Estimate | Stages6&7- | Stages 8 to 15 - Customer | Stages 20to 90 - Close
Approvals ‘Approvals/Execution Out
Details Customer Notifications AtoP Approvals Project Change Control Delivery Close

Current Stage: 10. Program Delivery Manager Accepts Project Into Works Management Plan & Assigns Co-ordinator.

Advance to Stage 12 @
Refeot - From Stage 10 back to Stage B | )

Stage 10 : Program Delivery Manager Accepts Project Into Works Management Plan & Assigns Co-ordinator

‘ ~ Coordinator

i ‘ ‘ Agieed Service Dae,

2 |

Stage 12 : Co-ordinator To Assign Delivery Phase to Project Manager

+Project Manager - |

Stage 15 : Project Manager To Advise Request Owner Of Practical Completion

‘ “/Practioal Complation Dale:

5 |

~| [Office

-] (=1 &m Active

LI
K|

) Close (# Save T Comments ) Administration (&5 Return For MoP Revision @) Help

Transmission Project File - Project/Request: #V543-0

Stages 1 to 5 - Scope & Estimate | Stages B & 7 - 1 Stages 8 to 15 - Customer I Stages 20 to 90 - Close
Approvals Approvals/Execution Out
Details Customer Motifications AtoP Approvals Project Change Control Delivery Close

Current Stage: 12. Project Approved - Validate Owner.

Stage 10 : Program Delivery Manager Accepts Project Into Waorks Management Plan & Assigns Co-ordinator

gevdgeaal o

“/Enmdlnalm = | ‘ Agreed Servics Date:

=]

¢

&

Advance ta Stage 15 )
Rieject -From Stage 12 back to Stage 10 | g

Lo

Stage 12 : Co-ordinator To Assign Delivery Phase to Project Managor

-

e

| Project Manaper. T e

Stage 15 : Project Manager To Advise Request Owner Of Practical Completion

‘ ~Practical Completion Dtz | B |

( | (=1 Am Aetive

«| [Office
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the work is to be completed.

The Co-ordinator advances the
Project to Stage 15.

If a hard copy file has been created,
then the Program Delivery
Manager passes it on to the Co-
ordinator.

Stage 15 - Completion
PET advises the nominated Project Manager that a new Project has been Assigned.

22 The Project Manager takes the Project to Practical Completion. This includes completing the Project
Establishment Phase within the date nominated by the Program Delivery Manager so that the Project is
included in the normal reporting process each month.

All details included in PET should be critically reviewed by the Project Manager and updated as necessary.

If a hard copy file has been created, then the Co-ordinator passes it to the Project Manager.

AtoP Revisions can be submitted through the Change Control table (under Project Change Control Tab) if
necessary, to account for any oversights.

Change Control Requests can be initiated from PET to draw available contingency funds from the allocated
amounts included in the estimate. Ideally, savings made against cost allocations can be returned to contingency
using the same process.

23 Once Practical Completion has D oore 7 sme T Commens G admimsvation @) et For e Resian. @hiche

been achieved, the Project
Manager updates the record in PET

Stage 10 : Program Delivery Manager Accepts Project Inte Works Management Plan & Assigns Co-ordinator

with the agreed Practical Co mp/etlo n ‘ VCoordiater |"DebmahVWa\lnnfENE/SP\PDWERNET/AU e ‘ | Agreed Service Date: “wl ‘
Date and attaches any , o ,
. . Stage 12 : Co-ordinator To Assign Delivery Phase to Project Manager
documentation able to support this
date ~Project Manager. " Deborah ¥ Walton/ENG/SPIPOWE RNET /AU x|
Stage 15 : Project Manager To Advise Request Owner Of Practical Completion Advance To Stage 20 (7))

The Project Manager then
advances the Project to Stage 20.

‘ Practical Completion Date: | i

VG

7
2 |

~ =Required Fields

Stage 20 - Project Close Out

PET advises the Request Owner that NOTE: Stage 20 can be
Practical Completion has been assigned to any staff
achieved. member to complete, with

_ reference to the Project
24 For externally funded Projects, the Manager.

Request Owner will need to
prepare an “Accounts Receivable
Advice” (ARA) and will advance
the Project to Stage 25 to indicate
that this has to be done.

Issue 1 5/6/06 20 of 22
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25 The Project Manager completes the
Project Close Out Process as
described in the Project Execution
Manual and updates PET with
comments and files able to be added
as evidence (and for future
benchmarking) of completion.

PET monitors the “Yes/No” checkboxes
and once all are complete, advises the
Co-ordinator, who will confirm each
item as complete.

26 Once complete, the Project can be
advanced to Stage 30 for non revenue
projects and stage 25 for revenue
projects.

Stage 25 — ARA (accounts
receivable advice)

PET assigns the ARA preparation task
to the Request Owner.

o) Close (B Save 1)comments ) ddminisvation & Retum For MoP Revision  @)Help

[
‘ Current Stage: 20. Awaiting Final Closeout.
Stage 20 : Project Manager To Complete Project Close Dut Process. Request Owner To Initiate ARA
|
Delegale Stage To: | i boute (%)}
Check List: Complete Comments: Co-ordinator Confirm/Comments:
Financial Close Out Completed: | Yes " No |7
Technical Close Out completed: [ Yes ©* No |7,
Past Implementation Review: [¥OYes €0 |7,
Contractor Evaluation completed: | v Ye: € Ho S D
MEE. RADAR & TRESIS Finalised: | Yes © No |7
As Built Drawings completed and | V1" Yes € No |7
issued:
Project Documents archived: v Yes C Ho et
ProjectView finalised: VO Yes C Mo |7,
Stage 30 : Co-ordinator To Confirm Project Closeout Complete
Stage 32 : Request Dwner To Confim Project Request Closed
< Bmiend Bt [
| [Wser s [admin] B [ =1 4m Active | [Dtfice -]
3 Sec 1 33 A Z5m nl Col 2 OvR_English (0.5 G

+f) Close (F Save 1) Comments ) saministation &) Retum For taP Revisian  @)Help

Stages 1 1o 5 - Scope & Estimate | Stages6&7- |

Stages 810 15 - Customer
Approvals

Approvals/E xecution
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Current Stage: 25. Preparing ARA to Finance

To facilitate workflow, PET will send O
. . . Stage 20 : Project Manager To Complete Project Close Dut Process. Request Owner To Initiate ARA
dall remlnders to the nomlnated Check List: Complete Comments: Co-ordinator Confirm/Comments:
Request OWner Until the ARA iS Financial Close Out Completed: -/.(-‘ Yes € Mo |”financial close complete| | v Yes o
Technical Close Out completed: |V Yes © Ho 7 complete: | ~T Yes r
advanced . Post Implementation Review: Y& Ves © No * complete] ~T es e
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PET advises the Finance Group that a R gt
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cycle is included in the monthly
Accounts Receivable process, the
Request Owner advances the
Project to Stage 30.
Stage 30 - Coordinator
confirmation
PET notifies the Coordinator.
PET notifies PAC Administrator of
PIR if project is >250k.
28 Coordinator confirms Project Close
Out process and the Project is
advanced to Stage 32.
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Project Execution & Tracking Procedures

Stage 32 - Request Owner Review of Close Out
PET advises the Request Owner that the Coordinator has completed his/her Review.

29 Request Owner reviews Close out and if he / she accepts it progresses the project to stage 35 if an
External Customer project, or Stage 90 if not. He can also reject it at this stage and it will return to the Project
Manager at Stage 20.

Stage 35 - External Customer - Pending Commercial Close out
PET advises the Account Executive that the Request Owner has reviewed and accepted Close Out.

30 The Account Executive progresses the Project to Stage 90 when Commercial Close out is complete.

Stage 90 - Close Out

PET advises the Request Owner and his/her Manager that Project Close Out has been achieved and all asset
documentation is up to date.
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