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Deliver power to 99% of South Australia’s population

Supply 860,000 homes and businesses

Provide network coverage over 178,000 sq km

*Operate the oldest network in the NEM

*Connect most roof-top solar per capita in the NEM

About SA Power Networks 3



We are efficient and 
have delivered for 
South Australians

• Strong safety and reliability 
performance 

• Most efficient distributor on a 
state-wide basis

• Consistently benchmark well 
across all categories

• No over-investment in RAB

• Network costs aren’t driving 
increases in SA

• Price trajectory < CPI
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Long term, efficient performance 5

We are the most efficient distributor
We have very low RAB growth
RAB per customer is $5k, industry average is $7k

We are one of the lowest cost networks Our prices have tracked lower than CPI
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6Consumer engagement has shaped our Proposal

• Open, challenging, and constructive dialogue – “a critical friend”
• Improved understanding and relationships with SA customers  & stakeholders



Price is important, but so are other things

Three key, competing priorities:

Keep prices down

A safe and reliable network

Transition to the new energy 

future

• Differences in views across the 
various groups

• Engagement is ongoing
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“Work with customers to optimally integrate 
DER… to improve handling of bilateral energy 
flows.” Reference Group Directions Workshop 
participant

“The lights to stay on, it's worth paying for.”
Port Lincoln Directions Workshop 
participant

“Supportive of "a little more" to support 
improved reliability to remote/poorly serviced 
customers.” Port Augusta Directions Workshop 
participant



Key changes arising from engagement

Keeping prices down*:

• $129m Capex reduction from Preliminary Plan

• $55m Opex reduction from Preliminary Plan 

• $184m Totex reduction from Preliminary Plan 

• Proposed smooth revenue path to reduce price volatility

• Refinement of Tariff proposals

Safe and reliable network:

• Targeted reliability and bushfire safety programs

• Sustainable investment to avoid future price shocks

Transition to the new energy future:

• Lower-cost, non-network focussed approach developed with extensive input from 

industry and Government. Integrated with tariff design and demand management.

*excluding effect of tax decision
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Striking the balance between competing objectives 9



Striking the balance between competing objectives 10



Striking the balance between competing objectives 11



Source: AER Regulatory Information Notice and Performance data for DNSPs across the NEM (2016-2017 data)

Key challenge #1 - Managing an ageing network
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We have the oldest network in the NEM

We have the lowest RAB growth

SAPN



Asset replacement rates must increase

Even 1.5% replacement rate 
means assets must last on 
average 66 years!

0.4% replacement rate implies 
assets will be changed out 
every 250 years
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Continually innovating to keep costs down

Minimising spend while managing risk:
• Prioritise highest ‘risk value’ work
• Process and IT improvements
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Key challenge #2 – transition to the new energy future 15

• Traditional role as a ‘one-way network’ supplying energy:

Power Station ->  Transmission -> Distribution -> Customer



Enabling greater customer value 16

• Customer driven change

• Dramatic take-up of distributed resources in SA

• 2019:  1:3 customers have solar, potentially 100,000 batteries over next 2 – 3 years

• 2025: 1,500 MW solar, 500 MW batteries in state with 1,500 MW demand

• Forecast of significant electric vehicle take up post 2025



Enabling greater customer value 17

• Customer driven change

• Dramatic take-up of distributed resources in SA

• 1:3 customers have solar, potentially 100,000 batteries over next 2 – 3 years

• By 2025 -> 1,500 MW solar, 500 MW batteries in state with 1,500 MW demand

• Forecast of significant electric vehicle take up post 2025

Modest expenditure 
to enable increased 
customer value -
$32m Capex

‘Flexible Export Limits’ 



Enabling greater customer value 18

• Customer led transformation

– enables improved customer choice
– ability to share and trade energy resources
– long term benefits to all customers

one-way network multi-directional platform

current focus of
regulatory frameworks



Enabling the new energy future

• Modest investment proposed to:
– improve customer choice

– leverage distributed energy resources

– avoid/defer network constraints

• Plans informed by extensive engagement
– advocacy groups, policy makers, market bodies, 

industry, plus customer research

• Integrated package
– informed by Network Planning

– complemented by tariff design and demand 
management initiatives
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Newgate research, Dec 2018



More cost-reflective pricing in 2020-25

• Tariff design follows extensive consultation:

• Residential and Business customers

• Retailers

• Advocates

• Market bodies

• Primary driver is encouraging residential load to 
fill solar ‘trough’ to lower future prices  

• Simple and understandable

• Unwinding cross-subsidies

• 2020-25 tariffs:

• Transition to cost reflectivity

• Clear triggers for customer assignment 

• Part of an ‘integrated package’ of initiatives
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Incorporating recent decisions

AER Rate of Return Guideline

AER Regulatory Tax Review 

ESCoSA Service Standard Framework

Our Revised Proposal will include:

AER Opex Productivity Adjustment 
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Capital expenditure by period 22



Operating expenditure by period 23



Forecast revenue is comparable to current period

• Forecast revenue of $3,915 million is comparable to 2015-20 revenue of 
$3,909 million ($June 2020)
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28% reduction 2.8% reduction



Customer charges will continue to reduce 25



Customer outcomes

Price reductions ($40 residential, $111 small/medium business)

Reliability

Safety

Sustainable public infrastructure

New energy future
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This Proposal is not

Unsustainable short-term cost cutting

Increasing safety and reliability risks beyond acceptable 
limits

Transferring today’s costs to future customers

27



Our 2020-25 Regulatory Proposal 28



29Summary
• SA Power Networks is an efficient 

organisation

• We have delivered for South Australians 
for many years

• This is a bare-bones Proposal, with minor 
enhancements identified through 
customer engagement

• This Proposal delivers real price 
reductions to customers, whilst 
addressing their key priorities

• We believe this is a balanced Proposal in 
the long term interests of consumers



sapowernetworks.com.au



Appendix



2020-25 Regulatory Proposal - capex
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2020-25 Regulatory Proposal - opex
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Revenue, capex and opex trends ($m 2020) 
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2.8% reduction28% reduction
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IT investment reducing from current period

• Acknowledge customer and stakeholder concerns around IT

• Proposed IT capex lower than current period

• IT enables efficiencies across new work programs
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