










Section 2 (Gated Investment Step 2) 
5. Preferred option 
The preferred option is to maintain MECMS to be compliant under the National Electricity 
Law (NEL) and resolve defects identified as not meeting the TasNetworks corporate strategy, 
including defects that have an impact on customer service deliverables, safety, and 
predictable and sustainable pricing. 

This option has been selected because it has best alignment with the investment need 
whilst: 

• Minimising the cost. 

• Minimising the negative business impacts and maximising the positive business 
impacts. 

• Maximising the strategic alignment. 

• Maximising the IT strategic alignment1. 

• Minimising the project complexity. 

• Minimising the risk to the organisation. 

5.1 Scope 
The scope for Phase 1 (the focus of this initiative) is to:  

• Resolve issue/product defects in MECMS that have been identified as having impacts 
on the business. 

• Update functions in line with changed business practices. 

In addition phase 2 (planned to start in the next regulatory period) will also include changes 
to cope with changes to the Private Automated Branch Exchange (PABX) and Interactive 
Voice Response (IVR) systems. 

High level implementation activities 

The high level activities identified include: 

• Review and prioritisation of changes and bug fixes. 

1 This is a test against criteria including: 
• Solutions will leverage the expertise and conformity of vendor products designed for NEM market 

interfaces. 
• Solutions are designed for TasNetworks work practices and work processes to be as efficient and effective 

as possible without compromise. 
• Solutions are maintainable and supported. 
• Solutions are ‘fit for purpose’.  
• Alignment with current IT infrastructure. 
• Alignment with other IT roadmap initiatives. 
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• Review of ‘As Is’ business process in-context of changes and re-engineering of the ‘To 
Be’ process if necessary. 

• Draft requirements sufficient for an in-house build.   

• Design functions. 

• Build functions. 

• Installation and test (UAT, SIT) of new functions.  Depending on the breadth of 
changes, limited regression testing may be sufficient or a full end to end will be 
required.   

• Installation of the new functions into the production environment. 

• Potential training in use of the latest software versions and new processes where 
relevant, including creation/update of all documentation (administrative or end 
user).  

• External Communications – Current and potential customers will need to be made 
aware of the new functionality. 

5.2 Expected outcomes and benefits 
The outcomes and benefits are considered from a TasNetworks’ perspective and from an 
external stakeholder perspective, in this case the customer and retailer. 

Outcomes and benefits have also been segregated into tangible (i.e. measureable) and 
intangible (not measureable).  Tangible benefits will be used as part of the NPV calculations 
in chapter 6. 

TasNetworks’ 
perspective 

Tangible  benefits 

The potential benefits of the preferred option have no tangible bottom line 
direct savings that can be derived, but rather productivity gains provided 
via process improvements. Unquantifiable benefits of the options are listed 
below. 

Intangible benefits 

MECMS will: 

• Become more ‘robust’ and compliant with bug fixes. 

• Provide the required business processes and reliability to meet 
regulatory commitments.  

• Continue to provide accurate fault identification. 

• Continue to assist with an optimised response time for crews to 
attend to faults/outages. 

• Continue to maintain business reputation by ensuring a clear 
channel of communication to the customer. 

• Improved output. 

• Improved efficiency. 
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• Achieving the same with less staff. 

• Achieving more with the same staff. 

Customer and 
retailers 
perspective 

From a customer perspective, there will be: 

• Improvement in customer interaction with TasNetworks by 
providing accurate information in regards to faults/outages.  

• Improvements in advisory services to customers in relation to 
visibility of network availability. 

5.3 Regulatory Test  
N/A 

6. Options Analysis   
Three options have been considered as described in the following chapter: 

• Option 0 - Do Nothing. 

• Option 1  (preferred option) – maintain MECMS to be compliant under the National 
Electricity Law (NEL) and resolve defects identified as not meeting the TasNetworks 
corporate strategy, including defects that have an impact on customer service 
deliverables, safety, and predictable and sustainable pricing. 

• Option 2 – maintain MECMS to be compliant under the National Electricity Law (NEL) 
and resolve defects identified as not meeting the TasNetworks corporate strategy, 
including defects that have an impact on customer service deliverables, safety, and 
predictable and sustainable pricing AND include enhancements to support 
improvements to TasNetworks outage processes. 

Each option is commented with regard to the following criteria: 

• Solution effectiveness.  Solution effectiveness is tested against the ‘Investment Need’ 
(detailed in chapter titled ‘Investment Need’).  In simple terms, does the option 
achieve the project objectives? 

• Cost. 

• Business impact – the selected option will consider the level of change to 
TasNetworks environment (including during project implementation and post 
implementation). 

• Business Strategic alignment – does the option fulfil the business objectives and 
current business initiatives (detailed in chapter titled ‘Strategic Alignment’). 

• IT strategic alignment.   

• Project complexity – solutions will not be un-necessarily complex.  Complexity 
introduces risk through combination of resource requirements, increased change etc. 

• Risk profile – solutions will be risk adverse. 
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