


 
Section 1 (Gated Investment Step 1) 
1. Background 
TasNetworks utilises a fleet of handheld  computer devices to capture meter reading 
data out in the field.  There are  handheld devices state-wide, 4 multi-docking 
stations and 37 single-docking stations1. 

The vendor ) and history has indicated that the handheld devices have a seven year life 
expectancy. As the device fleet was previously replaced in  they are due to be 
replaced in 2018/2019. At this point in time handheld devices have already started to 
fail. 

It has been assumed that that the penetration of smart meters throughout the network will 
not be of a high-enough volume to warrant making do with what is left of the current 
devices or implementing short term workarounds. 

handheld devices (and the supporting  application) will still be needed beyond 
2018/2019 for several years.   

This initiative is required to replace, test and deploy new handheld devices to our 
environment, as well as any supporting equipment (e.g. car kits, docking stations, holsters). 

1.1 Investment Need 
The vendor has indicated that the handheld devices have a seven year life 
expectancy.  The devices were previously replaced in 2011/2012 and therefore due to be 
replaced in 2018/2019.  At this point in time the meter reading handheld devices have 
already started to fail. 

‘Meter Readers’ require functional and supported hardware to ensure they are able to 
support the ‘meter to cash’ process. This process directly contributes to the critical revenue-
making activities of TasNetworks. 

1.2 Customer Needs or Impact 
Indirectly, the users of the Tasmanian distribution network, i.e. our customers, will be 
impacted by how compliantly, efficiently and effective our market systems operate.   

1.3 Regulatory Considerations 
Without a timely flow of meter data TasNetworks will fail its MDP SLA and compliance 
requirements. 

1 As of May 2015. 
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Section 2 (Gated Investment Step 2) 
5. Preferred option 
The preferred option is to remain with the current hardware vendor and upgrade all 
handheld computer devices in the fleet at the end of their current useful life. 

This option has been selected because it has best alignment with the investment need 
whilst: 

• Minimising the cost. 

• Minimising the negative business impacts and maximising the positive business 
impacts. 

• Maximising the strategic alignment. 

• Maximising the IT strategic alignment2. 

• Minimising the project complexity. 

• Minimising the risk to the organisation. 

5.1 Scope 
The scope is the replacement of all current handheld computer devices in the fleet . 

High level implementation activities 

The high level activities required include: 

• Review current ‘As Is’ processes in light of new upgrade and re-engineer ‘To Be’ 
processes if necessary. 

• Replacement of all current handheld computer devices in the fleet, including testing 
of new device, interfaces, processes etc. 

• Replacement/upgrading of supporting equipment (Car kits, docks, holsters), including 
individual testing of each replaced device. 

2 This is a test against criteria including: 
• Solutions will leverage the expertise and conformity of vendor products designed for NEM market 

interfaces. 
• Solutions are designed for TasNetworks work practices and work processes to be as efficient and effective 

as possible without compromise. 
• Solutions are maintainable and supported. 
• Solutions are ‘fit for purpose’.  
• Alignment with current IT infrastructure. 
• Alignment with other IT roadmap initiatives. 
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• Makes our customers central to all we do. 

• Adds value to our assets by enabling reliable services. 

• With the implementation of this initiative, the potential for revenue loss 
as a result of decreased hand held fleet will be minimised. 

Customer’s 
perspective 

Meter readings can continue as efficiently as possible without impacting 
the customer.   

This will help TasNetworks’ ability to maintain valuable relationships with 
retailers and customers where TasNetworks can be trusted to deliver. 

5.3 Regulatory Test  
N/A 

6. Options Analysis   
Three options have been considered as described in the following chapter: 

• Option 0 - Do Nothing. 

• Option 1 - remain with the current hardware vendor and upgrade all handheld computer 
devices in the fleet (preferred option). 

• Option 2 – replace the meter reading complete system with alternate vendor product and 
rebuild interfaces and processes. 

Each option is commented with regard to the following criteria: 

• Solution effectiveness.  Solution effectiveness is tested against the ‘Investment Need’ 
(detailed in chapter titled ‘Investment Need’).  In simple terms, does the option 
achieve the project objectives? 

• Cost. 

• Business impact – the selected option will consider the level of change to 
TasNetworks environment (including during project implementation and post 
implementation). 

• Business Strategic alignment – does the option fulfil the business objectives and 
current business initiatives (detailed in chapter titled ‘Strategic Alignment’). 

• IT strategic alignment.   

• Project complexity – solutions will not be un-necessarily complex.  Complexity 
introduces risk through combination of resource requirements, increased change etc. 

• Risk profile – solutions will be risk adverse. 

• Ability to achieve compliance – solutions will be fully compliant with all regulatory 
requirements and applicable industry standards. 
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