


Section 1 (Gated Investment Step 1) 
1. Background 
The outage management system is at the heart of operations to monitor and manage the 
electrical distribution network. At TasNetworks and previously Aurora Energy, has 
been used as the outage management system since 2006. 

The outage management system is the primary system for recording customers who wish to 
report faults and issues with the electrical distribution network.  The outage management 
system continues to manage outage events by analysing and grouping related customer calls 
to predict the true outage footprint based on configurable logic. It displays the outage 
locations on an interactive map, in order to assign, dispatch and route appropriate supply 
restoration crews to the correct location to restore power as safely and efficiently as 
possible.  

Regular vendor updates are required to ensure that TasNetworks maintains a healthy 
environment with a supported release. 

1.1 Investment Need 
Regular investment is required to ensure that TasNetworks has a supported release of its 
outage management system so business processes are able to be conducted as compliantly, 
efficiently and effectively as possible.  

Having a supported release will ensure: 

• The software remains fully supported by the vendor. 

• TasNetworks gets access to road map improvements that come part of the base 
product and may value add to TasNetworks efficiency and effectiveness. 

• The code should lead to: 

o Overall better product performance. 

o Increased security. 

o Increased opportunities to interface with other products that support the 
business. 

1.2 Customer Needs or Impact 
Indirectly, the users of the Tasmanian distribution network, i.e. our customers, will be 
impacted by how compliantly, efficiently and effective our market systems operate.   

1.3 Regulatory Considerations 
N/A 

2. Project Objectives 
The objective of this initiative is to ensure that TasNetworks has appropriately supported 
outage management system. 
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Section 2 (Gated Investment Step 2) 
5. Preferred option 
The preferred option is to upgrade the outage management system periodically but not 
exceeding 3 years. 

This option has been selected because it has best alignment with the investment need 
whilst: 

• Minimising the cost. 

• Minimising the negative business impacts and maximising the positive business 
impacts. 

• Maximising the strategic alignment. 

• Maximising the IT strategic alignment1. 

• Minimising the project complexity. 

• Minimising the risk to the organisation. 

5.1 Scope 
It is anticipated that in 2018 TasNetworks will need to update its outage management 
system software to the most recent supported version. 

For 2018, this means that TasNetworks’ current outage management system at that time will 
be upgraded to the latest supported version in a ‘Like for Like’ upgrade (this may mean a few 
intermediate upgrades are skipped).    will upgrade the COTS software, associated 
configuration and existing customisations. Workflows and functions will remain the same as 
the solution currently deployed unless the behaviour has changed in the new packaged 
software version. 

High level implementation activities 

The items considered to be in scope are: 

• Installation and test of latest outage management system software.   There will be a 
large emphasis on regression testing as the product is heavily customised and 

1 This is a test against criteria including: 
• Solutions will leverage the expertise and conformity of vendor products designed for NEM market 

interfaces. 
• Solutions are designed for TasNetworks work practices and work processes to be as efficient and effective 

as possible without compromise. 
• Solutions are maintainable and supported. 
• Solutions are ‘fit for purpose’.  
• Alignment with current IT infrastructure. 
• Alignment with other IT roadmap initiatives. 
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• The ability to deliver accurate data in a timely manner. 

• Increase employee confidence in market systems, leading to a 
reduction in stress, frustration, overtime, retention issues of 
employees. 

• Decrease the likelihood of human error. 

• Employees will feel more valued. 

• Inefficiencies would be reduced. 

• Reduced reliance of working outside of systems and processes 

• Reduces the reliance on existing trained resources who understand 
defects and workarounds. 

• Adds value to our assets by enabling reliable services. 

• As part of this initiative it is also the intention to target the following 
issues identified from the TasNetworks application health check 
conducted in early 2015: 

o [BHA66] – There is an opportunity to make the outage 
management system more robust during storms in how jobs are 
managed and linked together to be closed off. 

o [BHA67] – There are some issues in the outage management 
system which results in slightly incorrect data. 

Customer’s 
perspective 

Outages will continue to be restored in a timely manner. 

This will help TasNetworks’ ability to maintain valuable relationships with 
retailers and customers where TasNetworks can be trusted to deliver. 

5.3 Regulatory Test  
N/A 

6. Options Analysis   
Three options have been considered as described in the following chapter: 

• Option 0 - Do Nothing. 

• Option 1 - upgrade the outage management system periodically but not exceeding 3 
years (preferred option). 

• Option 2 – replace the outage management system every year / every new version. 

Each option is commented with regard to the following criteria: 

• Solution effectiveness.  Solution effectiveness is tested against the ‘Investment Need’ 
(detailed in chapter titled ‘Investment Need’).  In simple terms, does the option 
achieve the project objectives? 

• Cost. 
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