


Section 1 (Gated Investment Step 1) 
1. Background 
This Investment Evaluation Summary (IES) documents planned expenditures for the 
determination period for .  The document is one of 8 
planned documents covering anticipated activities as described in the IT Infrastructure Asset 
Management Plan. 

Application delivery mechanisms in use at TasNetworks utilise the to 
publish and deliver both desktop and application services to users.  The infrastructure 
includes application virtualisation, application delivery and service management 
components. 

This IES assumes the continued use of  (with version upgrades as 
appropriate) to the start of the determination period.   

The initiative scope is documented in detail below in Scope, at a high level the document 
scope extends to: 

• Infrastructure underpinning application deployment, access and management 

• Remote access infrastructure (excluding security and authentication platforms) 

• Application and desktop virtualisation technology options 

• Application packaging and deployment options 

Given the length of time to both the start and end of the determination period, the rapid 
rate of change in the IT industry  makes accurate cost forecasting problematic.  In addition, 
some proposed alternatives are sufficiently disruptive that careful analysis and testing 
should precede any implementation decision.  For these reasons, cost estimates for these 
options contain a considerable degree of uncertainty. 

Therefore, while these alternatives are presented in this document at a high level, further 
investigation will be required during subsequent initiative phases to accurately determine 
costs in accordance with the TasNetworks Project Management Methodology. 

. 

  



1.1 Investment Need 
Investment drivers fall into the following categories: 

1. Reliable and effective delivery of IT services to the TasNetworks business and 
external customers. 

2. Compliance with state and federal legislative and regulatory requirements, including: 
a. Industry-specific requirements 
b. State and federal privacy legislation 
c. Occupational Health and Safety requirements 

3. The need to maximise the efficiency and cost-effectiveness of service delivery.  

Activities and requirements driving the requirement for capital expenditure in this IES are 
documented in Section 4 of the IT Infrastructure Asset Management Plan.  To summarise, 
Application Delivery activities will consist of: 

• Operational support and maintenance of the application delivery infrastructure 
• Review of application delivery architecture and vendor 
• Assessment of desktop virtualisation technologies for use in conjunction with existing 

application virtualisation services 

1.2 Customer Needs or Impact 
TasNetworks IT infrastructure is critical to the reliable, timely and effective delivery of 
business application and data services to operational and administrative staff.  These 
services are directly related to TasNetworks ability to deliver efficient and effective services 
to our external customers. The way in which applications are delivered to the end user is key 
to their experience and any changes to this technology may potentially impact productivity. 

The Corporate IT department is strongly focussed on service delivery to internal customers.  
These services are delivered in a manner that aligns with TasNetworks mission, 
commitments and values.  The customer consultation program for the Infrastructure 
Program of Work documented in this IES reflects an approach of constant and direct 
engagement with business customers through: 

• Regular direct meetings with management teams from all business units at least 
every six months. These meetings are broadly scoped and cover all services 
provided by Corporate IT as well as discussing current and emerging 
requirements from the business. 

• A formal project prioritisation process that includes full transparency, extensive 
customer consultation and business-determined priorities. 

• A fully consultative project management methodology that embeds Corporate IT 
customers in every stage of the project. 

  



1.3 Regulatory Considerations 
As the infrastructure documented in this Initiative Statement constitutes a supporting 
platform for TasNetworks business operations, there are no identified direct regulatory 
considerations. 

However, the platforms documented in this Initiative Statement host applications and data 
used by TasNetworks staff in day-to-day operational and administrative processes.  These 
processes are critical to ensuring business compliance with regulatory requirements. 

 

2. Project Objectives 
The primary objective of this initiative is to ensure TasNetworks ability to deliver prescribed, 
negotiated and non-prescribed services to customers.  This objective is achieved through 
meeting the following initiative objectives: 

1. Provide hardware and software infrastructure in order to meet IT service level 
requirements through the determination period: 

a. Application virtualisation infrastructure 
b. Application delivery infrastructure 
c. Desktop presentation services, through virtualised and commoditised desktop 

service delivery 
2. Provide local and remote application access to meet business requirements 
3. Provide sufficient capacity over the period for: 

a. Growth in existing business services and activities 
b. Anticipated new business services and activities 

4. Ensure that the availability of local and remote application access services meets or 
exceeds IT service level targets through appropriate configuration and procurement 
of suitable support agreements. 

5. Guarantee the ability of TasNetworks to access IT business services and data in 
accordance with TasNetworks Disaster Recovery/Business Continuity requirements. 

6. Ensure that local and remote application access services are operated to meet 
TasNetworks compliance requirements for data privacy and data retention. 

7. Reduce the complexity, cost and administrative overhead associated with application 
deployment and client maintenance 

The objectives will be met through the execution of maintenance, upgrade and replacement 
activities as described below. 

 

3. Strategic Alignment 
3.1 Business Objectives 

[What are the current business objectives that this investment helps achieve?] 

The following table highlights the problems that the initiative will solve. 

 





Safety & People Out-dated 
approach to 
application delivery 

Failure to meet expectations of a 
increasingly tech-savvy modern 
workforce; inability to implement 
flexible workplace strategy 

Possible Negligible 

Financial Existing solution 
becomes 
incompatible with 
other systems 

Applications can no longer run on 
the existing version of Citrix 

Likely Minor 

 
  




















