






• A fully consultative project management methodology that embeds Corporate IT 
customers in every stage of the project. 

 

1.3 Regulatory Considerations 
As the infrastructure documented in this Initiative Statement constitutes a supporting 
platform for TasNetworks business operations, there are no identified direct regulatory 
considerations. 

However, the platforms documented in this Initiative Statement host applications and data 
used by TasNetworks staff in day-to-day operational and administrative processes.  These 
processes are critical to ensuring business compliance with regulatory requirements. 

 

2. Project Objectives 
The primary objective of this initiative is to ensure TasNetworks ability to deliver prescribed, 
negotiated and non-prescribed services to customers.  This objective is achieved through 
meeting the following initiative objectives: 

1. Provide sufficient capacity for the following resources in order to meet IT service 
level requirements through the determination period: 

a. Desktop and laptop hardware
b. Desktop and laptop software  
c. Corporate print services 

2. Provide sufficient capacity over the period for: 
a. Growth in existing business services and activities 
b. Anticipated new business services and activities 

3. Ensure that the availability of desktop application and print services meets or 
exceeds IT service level targets through appropriate design, configuration and 
procurement of suitable support agreements. 

4. Guarantee the ability of TasNetworks to access IT business services and data in 
accordance with TasNetworks Disaster Recovery/Business Continuity requirements. 

5. Ensure that desktop application and print services are securely configured and 
operated to meet TasNetworks compliance requirements for data privacy and data 
retention. 

6. Ensure that personal computing (desktop and laptop) resources are standardised and 
consistent to minimise deployment overheads operational support cost 

7. Ensure that personal computing resources are up to date, compatible with current 
applications and enable our people to access their applications and share their data 
effectively 

The objectives will be met through the execution of maintenance, upgrade and replacement 
activities as described below. 

 

3. Strategic Alignment 





 
 

 

 
  






















