= S - TasNetworks

Delivering your power

Corrective / Preventive Action Request
(Page 1 of 2)

Unit No: 158/ Rural Feeder
85001/Date:22/09/2015

Location: _ Auditor: - Audit Date: 29/09/2015
Request No: 112 cev: I corre: N

Contract Area: North West Contractor: -

1 Description of Non-conformance / Potential Problem (Refer to documentation where appropriate)

During regular Productivity & Compliance audits. the following was found:

e NIL

Non-conformance to be completed by the: 00/ 00/ 2015

Originator Signs: _ Date: 29/ 09/ 2015

2. Corrective / Preventative Action Response

Cause of Non-conformance:

Cutting Subcontractor Signs:
Date:

3. This section for (B) submission only

Vegetation Auditor accepts / rejects proposal & Signs ..ol Date...../....[.....
Corrective / Preventive action to be completed by Date...
4. Close Out

TasNetworks Vegetation Management
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Preliminary Audit Report Ref: 42278.33174
Contractor Audited: I

Audit Location: various locations
Audit Work Description: Prod Audit EWP/ground work

Contacted before audit: Audit Date: 29/09/2015

Contractor Representative: ] Invited to attend audit: .
Attended audit: Auditor: I

Auditees / Participants:
Audit Criteria:
Audit Type: Vegetation Productivity / Quality - Work Quality
Conformances Recorded:
Audit Summary: Good clearances achieved

Positive Observation #1: Good clearances gained with work sites left neat and tidy
Document Reference:

Proposed Corrective Action Description Responsible Person Due Date ;:":ife
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Finding #1 No findings
Document Reference:

Proposed Corrective Action Description Responsible Person Due Date ;:‘:i‘:e
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Tas
Networks Corrective / Preventive Action Request
(Page 1 of 1)
Contract Area: N/NE Contractor: - Unit No: 942
Location: Cape Portland Rd Auditor: [N Audit Date: 20/10/2015

Request No: JB230 Crew: Unit 942 - rep:_

1 Description of Non-conformance / Potential Problem (Refer to documentation where appropriate)

During productivity auditing | found the following, Cut sheet for the 13/10/2015 was not reflective of
work undertaken view attached cut sheet.

ETS to remind crews to record correctly.

Non-conformance has already been adjusted on weekly timesheets.

Originator Signs: _ Date: 20/10/2015

2. Corrective / Preventative Action Response (Contractor)

Cause of Non-conformance:

The following action :

3. This section for (B) submission only

Vegetation Auditor accepts / rejects proposal & Signs ..........cccoeiiiiiiiL Date...../...../.....
Corrective / Preventive action to be completed by Date...../[...../1.....
4. Close Out

| confirm that the above action has been taken & is effective.

Auditor Signs: - ................................................ Date 20/10/2015

TasNetworks Vegetation Management
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Contractor Audited:

Preliminary Audit Report
I

Ref

: 42298.43741

Audit Location:

various locations

Audit Work Description:

Prod audit [ it 433

Contractor Representative:

Contacted before audit:

_ unit 433 Invited to attend audit:

Audit Date:

21/10/2015

Attended audit:

Auditor:

Auditees / Participants:

Audit Criteria:

Audit Type:

Vegetation Productivity / Quality - Work Quality

Conformances Recorded:

Audit Summary:

Need to ensure clearance is achieved before signing off span. Note other resources required on cut sheets if needed. All other work was

—

Finding #1

between poles 320360 - 320359 clearance not achieved bigger tower or Jaraff required to complete. Between poles 330478 - 330477 1 small euc needs to be removed it
has been trimmed but leaning towards line.Also wrong pole ID's recorded 330488 should have been 330486.

Document Reference:

Proposed Corrective Action Description Responsible Person

Due Date

reattend to complete spans

28/10/2015
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S | TasNetworks

Delivering your power

Corrective / Preventive Action Request
(Page 2 of 2)

| confirm that the above action has been taken & is effective.
AUdItor SigNS: ... Date...../.....[.....

TasNetworks Vegetation Management





