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Key Strategies and Policies
CEO Statutory Declaration Reset RIN 1 0 1 100% 0%
Risk Management Framework 7 20 27 26% 74%
Asset Management Plans
Fleet Strategy 12 12 24 50% 50%
Fleet Asset Management Plan 2 20 22 9% 91%
Facilities Strategy 20 8 28 71% 29%
Facilities Asset Management Plan 24 18 42 57% 43%
Demand Management Plan 25 31 56 45% 55%
Software Asset Management Plan 16 42 58 28% 2%
Infrastructure Asset Management Plan 22 6 28 79% 21%
Ajilis Business Case 60 109 169 36% 64%
Models and Pricing Tariffs
Unit Rates Spreadsheet 1 0 1 100% 0%
Indicative Pricing Schedule 3 14 17 18% 82%
RINs
Risk Appetite Statement 9 0 9 100% 0%
Reset RIN Attachment 10.5 8 1 9 89% 11%
Reports
NIEIR Report - Electricity Sales and Maximum Demand Forecasts for Tasmania to 2014 25 151 176 14% 86%
Investment Evaluation Summaries
Enterprise Reporting Platform - IES 5 15 20 25% 75%
Metering Contestability - DNSP - IES 12 15 27 44% 56%
Embedded Networks- IES 13 13 26 50% 50%
Market System Maintenance - IES 12 10 22 55% 45%
Connection Applications Management System Upgrade -IES 9 13 22 41% 59%
Outage Management System Upgrade - IES 9 8 17 53% 47%
MECMS Upgrage - IES 8 9 17 47% 53%
Infrastructure Hardware - Server Refresh and Virtualisation Platform - IES 6 10 16 38% 63%
Infrastructure Hardware - Storage Refresh and Backup Review - IES 5 12 17 29% 71%
Data Networking - LAN Refresh and Network Management - IES 7 8 15 47% 53%
Data Networking - WAN Services - IES 3 9 12 25% 75%
Personal Computing - Desktops, Laptops and Printers - IES 10 5 15 67% 33%
Personal Computing - Application Delivery - IES 5 9 14 36% 64%
Platform Software - Platform Software - IES 7 8 15 47% 53%
IT Security - IT Security - IES 11 3 14 79% 21%
Business Management Systems General - IES 9 9 18 50% 50%
Software and Hardware Support and Maintenance - IES 10 5 15 67% 33%
Meter Reading Handheld Device Renewal - IES 11 8 19 58% 42%
Service Order Scheduling and Field Tool Replacement - IES 13 6 19 68% 32%
Totals 400 607 1007 40% 60%




