
Investment EvaluaƟon Summary (IES)

Project Details:

Project Name: Scheduled Meter Reading Quarterly / Monthly

Project ID: 00754

Thread: Metering

CAPEX/OPEX: OPEX

Service ClassificaƟon: AlternaƟve Control

Scope Type: B

Work Category Code: MDSMR

Work Category DescripƟon: Meter Reading

Preferred OpƟon DescripƟon: Read meters quarterly

Preferred OpƟon EsƟmate
(Nominal Dollars): $34,080,000

17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25 25/26 26/27

Unit ($) $3 $3 $3 $3 $3 $3 $3 $3 $3 $3

Volume 1,200,000 1,160,000 1,120,000 1,080,000 1,040,000 1,000,000 960,000 920,000 880,000 840,000

EsƟmate
($) $3,600,000 $3,480,000 $3,360,000 $3,240,000 $3,120,000 $3,000,000 $2,880,000 $2,760,000 $2,640,000 $2,520,000

Total ($) $3,600,000 $3,480,000 $3,360,000 $3,240,000 $3,120,000 $3,000,000 $2,880,000 $2,760,000 $2,640,000 $2,520,000

Governance:

Project IniƟator: Darryl Munro Date: 29/03/2015

Thread Approved: Darryl Munro Date: 16/10/2015

Project Approver: Darryl Munro Date: 16/10/2015

Document Details:

Version Number: 1

Related Documents:

DescripƟon URL
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SecƟon 1 (Gated Investment Step 1)

1. Background

In accordance with clause 7.2.3 of the NaƟonal Electricity Rules (NER), TasNetworks (TN) acƟng as a Local Network Service Provider
(LNSP), is required to fulfil the responsible person role for type 5, 6 and 7 metering installaƟons within the Tasmanian jurisdicƟon.
This role requires TN to ensure that all connecƟon points to TN’s network have a metering installaƟon installed and maintained in
accordance with chapter 7 of the NER including the collecƟon and provision of meter data for retail billing and market seƩlements
for the NaƟonal Electricty Market (NEM).

1.1 Investment Need

This operaƟonal expenditure is required to enable meter reading of type 6 meters to:

Ensure compliance with chapter 7 of the NER;
Ensure accurate consumpƟon data is available to enable accurate retailer and customer billing;
Ensure accurate consumpƟon data is available to enable market seƩlements for the NEM;
Provide consumpƟon data for load forecasƟng; and
Provide consumpƟon data for distribuƟon tariff calulaƟons.

1.2 Customer Needs or Impact

TasNetworks conƟnues to undertake a consumer engagement as part of business as usual and through the voice of the customer
program. This engagement seeks in depth feedback on specific issues relaƟng to:

how it prices impact on its services
current and future consumer energy use
outage experiences (frequency and duraƟon) and expectaƟons
communicaƟon expectaƟons
STPIS expectaƟons (reliability standards and incenƟve payments)
Increase understanding of the electricity industry and

TasNetworks Consumers have idenƟfied safety, restoraƟon of faults/emergencies and supply reliability as the highest performing
services offered by TasNetworks. Consumers also idenƟfied that into the future they believe that affordability, green, communicaƟve,
innovaƟve, efficient and reliable services must be provided by TasNetworks.

This project specifically addresses the requirements of consumers in the areas of;

safety
affordability, green, communicaƟve, innovaƟve, efficient and reliable services

Customers will conƟnue to be consulted through rouƟne TasNetworks processes, including the Voice of the customer program, the
Annual Planning Review and ongoing regular customer liaison meeƟngs.

1.3 Regulatory ConsideraƟons

Forecast operaƟng expenditure 6.5.6 (a) (1) meet or manage the expected demand for alternaƟve control services over that period; (2)
comply with all applicable regulatory obligaƟons or requirements associated with the provision of alternaƟve control services; (3) to
the extent that there is no applicable regulatory obligaƟon or requirement in relaƟon to: (i) the quality, reliability or security of
supply of alternaƟve control services; or (ii) the reliability or security of the distribuƟon system through the supply of alternaƟve
control services, to the relevant extent: (iii) maintain the quality, reliability and security of supply of alternaƟve control services; and
(iv) maintain the reliability and security of the distribuƟon system through the supply of alternaƟve control services; and (4)
maintain the safety of the distribuƟon system through the supply of alternaƟve control services. Specifically items 2 and 3

2. Project ObjecƟves

To provide a scheduled quarterly and monthly meter reading service for exisƟng customers including customers with prepayment
meters (excluding Bass Strait Islands) that complies with the requirements of chapter 7 of the NER.

3. Strategic Alignment

3.1 Business ObjecƟves

Strategic and operaƟonal performance objecƟves relevant to this project are derived from TasNetworks 2014 Corporate Plan, approved
by the board in 2014. This project is relevant to the following areas of the corporate plan:

We understand our customers by making them central to all we do.
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We enable our people to deliver value.
We care for our assets, delivering safe and reliable networks services while transforming our business.

3.2 Business IniƟaƟves

The business iniƟaƟves that relate to this project are as follows:

Safety of our people and the community, while reliably providing network services, is fundamental to the TasNetworks
business and remains our immediate priority
We care for our assets to ensure they deliver safe and reliable network services
We will transform our business with a focus on:
the customer, and a strong commitment to delivering services they value
an engaged workplace with strong cultural qualiƟes and people who will be great ambassadors for TasNetworks
a high performing culture with clear accountabiliƟes for deliverables
an appropriate approach to the management and allocaƟon of risk
a well run, efficient business, that delivers sustainable returns to the Tasmanian community and is resilient to future
challenges.

The strategic key performance indicators that will be impacted through undertaking this project are as follows:

Customer engagement and service – customer net promoter score
Price for customers – lowest sustainable prices
Zero harm – significant and reportable incidents
Sustainable cost reducƟon – efficient operaƟng and capital expenditure

4. Current Risk EvaluaƟon

Do nothing and reading meters annually are not acceptable opƟons to TasNetworks' risk appeƟte. The level of risk idenƟfied above
is such that a treatment plan is required to reduce the risks to a tolerable level, in line with TasNetworks’ Risk Management
Framework.

4.1 5x5 Risk Matrix

TasNetworks business risks are analysed uƟlising the 5x5 corporate risk matrix, as outlined in TasNetworks Risk Management
Framework.

Relevant strategic business risk factors that apply are follows:

Risk Category Risk Likelihood Consequence Risk RaƟng

Financial Loss of cash flow due to inabilty to read
meters. Almost Certain Major Very High

Regulatory Compliance Failure to deliver informaƟon to NEM as
required. Likely Major High

ReputaƟon NegaƟve publicity resulƟng from failure to
read meters. Likely Moderate High

Safety and People Safety issues at customer installaƟons /
metering points. Likely Moderate High
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SecƟon 1 Approvals (Gated Investment Step 1)

Project IniƟator: Darryl Munro Date: 29/03/2015

Line Manager: Date:

Manager (Network Projects)
or
Group/Business Manager (Non-network projects):

Date:

[Send this signed and endorsed summary to the Capital Works Program Coordinator.]

AcƟons

CWP Project Manager commenced
iniƟaƟon:

Assigned CW Project
Manager:

PI noƟfied project iniƟaƟon commenced: AcƟoned by:
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SecƟon 2 (Gated Investment Step 2)

5. Preferred OpƟon:

Meter reading program to provide actual billing data from customer meters.

5.1 Scope

1 Work to be undertaken: The work to be undertaken shall be meter-reading services for electricity meters including PAYG meters.
Work will be issued via the meter reading system (currently MVRS).

2 ParƟcular methodology to undertake the work:

a) All work tasks detailed in the Scopes of Work are to be completed in accordance with the TasNetworks Customer Charter,
TasNetworks Retailer Handbook and in accordance with Ɵmeframes detailed below.

b) All work shall be undertaken as per TasNetworks Metering & Quality Procedures.

c) Comply with TasNetworks Private Customer Key Policy

d) Scheduled as per TasNetworks base calendars.

e) Data entered via the MVRS meter reading system, Service Order Management System or directly into the current Meter Data
Management System.

f) All electricity meters scheduled for quarterly read shall be read on the published scheduled read date plus or minus 1 day of the
TasNetworks Quarterly Base Calendar

g) All changes to the reading cycle/schedule system shall be approved by Market Support as per TasNetworks Metering Procedures

h) All electricity meters scheduled for monthly read must be read on the scheduled date of the service request.

3 Technical condiƟons:

a) All work shall be undertaken as per TasNetworks Metering Procedures.

b) Report any Metering faults.

4 Other condiƟons:

a) Works and Service Delivery shall procure all materials as required.Where officers are required to enter private property/premises
approved visible personal idenƟficaƟon is compulsory at all Ɵmes as per ESI Act.

b) Works and Service Delivery are responsible for leaving the work site clean and Ɵdy. No old metering seals are to be leŌ on site.

5 InformaƟon reporƟng:

a) ReporƟng will be required on the Ɵme taken to read each of the reading route categories for benchmarking purposes.

b) Works and Service Delivery will include quanƟƟes of work performed against each category of work and costs, in the monthly
Program of Work report provided to Strategic Asset Management.

6 Point of contact:

a) Where guidance is required or uncertainty exists as to the type or quanƟty of work that can be undertaken within this category,
escalaƟon process & variaƟon approval direcƟon can be obtained from the Market and ConnecƟons Manager.

b) The technical point of contact shall be Customer ConnecƟon OperaƟon Team leader.

5.2 Expected outcomes and benefits

This operaƟonal expenditure is required to enable meter reading of type 6 meters to: - Ensure compliance with chapter 7 of the NER;
- Ensure accurate consumpƟon data is available to enable accurate retailer and customer billing; - Ensure accurate consumpƟon
data is available to enable market seƩlements for the NEM; - Provide consumpƟon data for load forecasƟng; and - Provide
consumpƟon data for distribuƟon tariff calulaƟons. - IdenƟfy electricity theŌ. - IdenƟfy safety issues at customer installaƟons /
metering points.

5.3 Regulatory Test

 

6. OpƟons Analysis

OpƟon 0: Do nothing
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Advantages

Nil

Disadvantages

Major impact on cash flow and subsequent inability to operate business.
Does not comply with regulatory obligaƟons.
Major customer issues and complaints resulƟng from not issuing accurate billing.

OpƟon 1: Read meters quarterly
Advantages

Maintains cash flow to business.
Complies with regulatory obligaƟons.
Manages customer expectaƟons by issuing accurate billing data based on actual reads.

Disadvantages

More expensive than opƟons 0 and 2

OpƟon 2: Read meters annually
Advantages

Maintains cash flow to business.
Cheaper than opƟon 1

Disadvantages

Customers and retailers receive esƟmated invoices for 3 quarters each year.
Access issues have high risk of prevenƟng actual reads during the single site visit requiring expensive follow up visits and
customer negoƟaƟons.

6.1 OpƟon Summary

OpƟon descripƟon

OpƟon 0 Do nothing

OpƟon 1 (preferred) Read meters quarterly

OpƟon 2 Read meters annually

6.2 Summary of Drivers

OpƟon

OpƟon 0

- Ensure compliance with chapter 7 of the NER; No

- Ensure accurate consumpƟon data is available to enable accurate retailer and customer billing; No

- Ensure accurate consumpƟon data is available to enable market seƩlements for the NEM; No

- Provide consumpƟon data for load forecasƟng; No

- Provide consumpƟon data for distribuƟon tariff calulaƟons. No

- IdenƟfy electricity theŌ. No

- IdenƟfy safety issues at customer installaƟons / metering points. No

OpƟon 1 (preferred)

- Ensure compliance with chapter 7 of the NER; Yes

- Ensure accurate consumpƟon data is available to enable accurate retailer and customer billing; Yes

- Ensure accurate consumpƟon data is available to enable market seƩlements for the NEM; Yes

- Provide consumpƟon data for load forecasƟng; Yes

- Provide consumpƟon data for distribuƟon tariff calulaƟons. Yes

- IdenƟfy electricity theŌ. Yes

- IdenƟfy safety issues at customer installaƟons / metering points. Yes

OpƟon 2
- Ensure compliance with chapter 7 of the NER; No
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- Ensure accurate consumpƟon data is available to enable accurate retailer and customer billing; No

- Ensure accurate consumpƟon data is available to enable market seƩlements for the NEM; No

- Provide consumpƟon data for load forecasƟng; No

- Provide consumpƟon data for distribuƟon tariff calulaƟons. No

- IdenƟfy electricity theŌ. Yes

- IdenƟfy safety issues at customer installaƟons / metering points. Yes

6.3 Summary of Costs

OpƟon Total Cost ($)

OpƟon 0 $0

OpƟon 1 (preferred) $34,080,000

OpƟon 2 $11,820,000

6.4 Summary of Risk

This secƟon outlines an overall residual asset risk level, for each of the opƟons.

OpƟon Risk Assessment

OpƟon 0 High
OpƟon 1 Low
OpƟon 2 High

6.5 Economic analysis

OpƟon DescripƟon NPV

OpƟon 0 Do nothing $0

OpƟon 1 (preferred) Read meters quarterly $0

OpƟon 2 Read meters annually $0

6.5.1 QuanƟtaƟve Risk Analysis

A quanƟtaƟve risk analysis has not been completed for this item.

6.5.2 Benchmarking

Benchmarking has not been completed for this item.

6.5.3 Expert findings

No expert findings have been used for this item.

6.5.4 AssumpƟons

TasNetworks will conƟnue to own and operate the exisƟng regulated metering assets. Volumes are based on number of connected
meters with no allowance for customer growth as it is expected that all new meters will be unregulated following implementaƟon
of metering contestability on 1 December 2017. Volumes decline over the 10 year forecast due to all replacement meters being
unregulated following implementaƟon of metering contestability on 1 December 2017. Volumes for replacement meters are based
on historical volumes of customer iniƟated works and projected compliance replacement programs.
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SecƟon 2 Approvals (Gated Investment Step 2)

Project IniƟator: Darryl Munro Date: 29/03/2015

Project Manager: Date:

AcƟons

SubmiƩed for CIRT review: AcƟoned by:

CIRT outcome:
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