














5.2 Expected outcomes and benefits 
The outcomes and benefits are considered from a TasNetworks’ perspective and from an 
external stakeholder perspective, in this case the customer and retailer. 

Outcomes and benefits have also been segregated into tangible (i.e. measureable) and 
intangible (not measureable).  Tangible benefits will be used as part of the NPV calculations 
in chapter 6. 

TasNetworks’ 
perspective 

Tangible  benefits 

There no tangible bottom line direct savings can be derived from the 
investments, but rather reduced business risk, from having functioning, 
supported software.  

Not having supported applications puts the business at great risk, 
particularly in the areas of financial services, risk services, human 
resources, asset management, IT infrastructure and market systems. This 
risk is not able to be quantified.  

 

Intangible  benefits 

• The ability to deliver accurate data in a timely manner. 

• Increase employee confidence in market systems, leading to a 
reduction in stress, frustration, overtime, retention issues of 
employees. 

• Decrease the likelihood of human error. 

• Employees will feel more valued. 

• Inefficiencies would be reduced. 

• Reduced reliance of working outside of systems and processes 

• Reduces the reliance on existing trained resources who understand 
defects and workarounds. 

• Adds value to our assets by enabling reliable services. 

Customer and 
retailers 
perspective 

From a customer perspective, the business can continue to operate as it 
does now. 

5.3 Regulatory Test  
N/A 

6. Options Analysis 
Two options have been considered as described in the following chapter: 

• Option 0 - Do Nothing. 

• Option 1 - software and hardware support and maintenance to be continued. 
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