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TransGrid’s approach to forecasting expenditure for the 
2014/15 to 2018/19 revenue proposal is presented in this 
document. 
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Operating expenditure is the ongoing expenditure required to 
provide transmission services. This includes planning the 
network, managing assets, 24 hour monitoring and operation 
of the network, maintenance and business activities. 
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Maintenance
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Capital expenditure is expenditure on the infrastructure and 
assets that provide transmission services. These include new 
assets that increase capacity on the network, replacement of 
existing assets that are reaching the end of their serviceable 
lives and minor assets such as information technology and 
vehicles. 
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Integrate Learnings

Decision Gate 0:

Planning Funds Approval

Decision Gate 1:

Project Commencement

Decision Gate 2:

Project Determination

Decision Gate 3:

Financial & Contractual Commitment

Coordinate Needs

Compile 

Program

Optimise Portfolio

Evaluate 

Options

Develop

Project
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Load Driven
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